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PE3IOME

Mpoekt ,Re(IN)novating Marketing Strategy Across Semi-professional Female
Teams® (RINMSASFT) uenn 3acnnsaHe Ha KOMMNETEHLUMUTE HA MEHUIKbPUTE Ha
nony-npodeCcnoHarntn XXeHckn CrnopTHM oTbopu Ypes npouec Ha NoBULIABaHE Ha
YMEHUATA, CBbp3aH C MAPKETUHIOBU, KOMYHUKALMOHHW WU BUOMMU CTpaTernu.
MpoekTbT cnegBa cneunuYHNA NPUOpUTET 3a CbLBMECTHO MNapTHLOPCTBO MO
nporpama Epasbm+, cCBbp3aH C HacbpyaBaHe 1 Nogkpena Ha JOOpPOTO ynpaBneHne
B CMOpTa C KOHKPETEH aKUEHT BbpXy OCHOBHMS MPUOPUTET 3a HacbpyaBaHe U
3acunBaHe Ha paBeHCTBOTO Mexay nonosete B cnopta. RINMSASFT uenu ga ce
cnpaBM C NpPeavM3BMKaATESNICTBOTO, CBbP3aHO C W3BECTHUTE CblLUECTBYBaLUM
CMOHCOPCKM M OMHAHCOBW pasfnMuns Mexay CnopTHUTE OTOOPU OT MBXKKU N XKEHCKM

nos Ha I'IOJ'Iy-I'IpO(beCI/IOHaJ'IHO HUBO.

HacTtoawunaT OOKyMeHT npeactaBss KOMOMHMpPaAHO wu3cnegsaHe, HaCOYEeHO KbM
noeHtTudvumpaHe Ha noTpebHoCTMTEe OT MoBULIABaAHE Ha KOMMeTEeHUuuTe Ha
MEHUIKbPUTE Ha Nony-npodecnoHanHn XeHckn oTbopu B obrnactrta Ha CNopTHUS
MEHUIKMBHT, NOeHTUULNPaAHETO Ha 3aumHTepecoBaHW CTPaHW B CEKTopa, KaTo
YKEHCKM CropTHU KryboBe, HauMOoHarHm XeHCKU CnopTHU degepauum u CnoHCopw,
KakTO W CbluecTByBawmTe Hau-gobpu npaktukm B obriactrta Ha MapKeTuHra,
KOMYHUKauuaTa u ctpaTtermuTe 3a nonynspusnpade. [poBegeHo e nscnegsaHe B
pasnMyHM ObpXaBu, 3a [Ja ce onpedenu CbLecTBYBaAlWMA Mensax oT
npodgecroHanHn NPpodunn Ha MapKeTUHIOBN MEHUAKbPU B obnacTTa Ha cnopTa, C
pesyntatn oT Ucnanua, Utanna, Nepmanusa, Bonrapmna n Xvpsatua. Pesyntatute
OT n3cnenBaHeTo LWe 6baaT NoAMNOXKEHN Ha OLEHKA Ha NOTeHUnanHaTa nHTerpauus,
noaobpeHunaTa n moamdukaunaTa Ha yMeHUsITa, 3HaHuATa U MeToguTe ¢ orneg Ha

0COBEHOCTUTE U HYXXOUTE Ha LEeNeBuTe XXeHckn oTbopu.

KniouoBu aymu: XKeHu, ynpasneHve, cnopT, MapKeTUHT.






1. BbBEAEHUE

1.1 HAUUOHAIIHKW CIMNOPTHM CUCTEMMUM WU TEXHUTE OCHOBHU
XAPAKTEPUCTUKU EPW.

Llenta Ha To3u pa3gen e ga npeactaBu HACTOALWMTE CMOPTHUM CUCTEMU B
napTHbopckuTe ctpaHu (bbnrapusa, Xvpeatua, Utanua, Nepmanuna n Vicnanus) m

TEXHUTE OCHOBHU XapaKTEPUCTUKN.
Bbnrapusa

CnopTtHuat cektop B Penybnuka bBbnarapya ce ynpaBnsgBa  OT
MuHUCTEpCTBOTO Ha Mnagexra v crnopta. Hama gpyrm opraHuMsaumm, KoMTo fa
obxBaLlaT BCUYKM OENHOCTWN Ha cekTopa. bbnrapckmart onuMnUnckn KommteT obade
MMa 3HauYUTENHO BNUSIHAE BBPXY CNopTa 3a BUCOKM NOCTMXeHUsl. OCHOBHUTE
3a4bJ/MPKEHMSI HA MUHUCTBPA Ha CnopTa ca npunaraHeTo Ha AbpXXaBHaTta NonuTuka,
pa3paboTBaHeTo Ha HaumoHanHaTa nporpama 3a pasBuTUE Ha usanyeckaTta
aKTMBHOCT, (M3MYECKOTO Bb3NUTAHWE, crnopTa W ChOPTHO-TYPUCTUYECKUTE
AENHOCTN, CbOTBETHATa nporpama KbM Ta3u cTpaTerusi, Kakto u cpeacrteaTa 3a
nonynsipuanpaHe Ha nNpUOPUTETHUTE CNOPTHM AenHoctn. CTpykTypata Ha
MWHUCTEPCTBOTO € pasfderieHa Ha rnaBHa 1 crneuunanHa agMmuHucTpauums. MNbpeaTta
BKIMOYBA AMpeKunnTe 3a oMHaHCK, NpaBHU U agMUHUCTPATUBHU PYHKLMU, BPBH3KK
c obuwecTBeHOCTTa M NPOTOKON. BTopaTa BkNOYBa OMPEKUNNTE 3@ MHBECTULMMK U
0o0LLECTBEHN MOPBYKN, CMOPT 3a BCUYKM U YYEHUYECKM CMOPT, CNOPT 3a BMCOKM
NOCTMXKEHNS, KOOPANHAUMA Ha CNOpTHaTa NOAroToBKa, MNaaeXkn AENHOCTU U ap.
PyHKUMNTE HaA MWUHUCTEPCTBOTO Ca ga HabniogaBa AeWHOCTTa Ha CrnopTHUTE
opraHuMsauum n cnasBaHETO OT TsXHa CTpaHa Ha 3akoHa 3a uU3nN4eckoTo
Bb3nuMTaHne u crnopra, npmet oT HapogHoTto cbbpaHme. MUHUCTEPCTBOTO M3aaBa
NNUEH3M Ha HauMoOHanHUTE OpraHu 3a YynpaBfieHWe Ha crnopta M ocurypsiea
duHaHCcupaHeTo Ha (egepaumnte un knyboseTte. 3aegHo ¢ bbnrapckus
ONMUMMUNCKN KOMUTET U HaunoHanHute denepaumm, puHaHcupa nogrotToBkaTa Ha
6bnrapckute cnoptTuctn 3a Onumnunckute urpn. Tesam uHaHCKM ce ocurypsisat

ypes3 nporpamute ,Pa3BuTve Ha CnopTa 3a BUCOKM MNocTmkeHus®, ,OnuMmnuncka
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nogrotoeka“ u ,PasButne Ha cnopTHuTe Kknybose“. MMHMCTEPCTBOTO NpenocTaBs
peguua nporpaMmn, KOMTO ca OTBOPEHW 3a MPOEKTHU NPEASIOKEHUS OT yymnuuia,
crnopTHU knybose, cdegepaumm n gpyru opraHmsaumm, 3a ueneBo uHaHCUpaHe,
KaTto Hanpumep ,Pa3Butne Ha ydmnuuieTo 3a ydyeHuumTte®, ,CnopT 3a geua B puck”,
,Hayun ce ga nnyesaw*, ,[euata n cnopTHnAT kny6*, ,PassmBaHe Ha cnopTa 3a xopa
c yBpexaaHus“, ,PassuBaHe Ha cnopTa 3a Bcuykn®, ,CnopT 3a geua B CBOOOAHOTO

Bpeme”.

Kakto Beye 6e cnomeHaTo, OCHOBHaTa MpaBHa pamka, onpeaenswia
dYHKUMNTE Ha CNOPTHUTE opraHmsauun B bbnrapua e 3akoHbT 3a puan4eckoTo
Bb3NUTaHWe U crnopta U CbOTBETHUAT [MpaBunHuK 3a npunaraHe Ha 3akoHa 3a
PU3N4ECKOTO Bb3NUTaHWE M criopTa. Ton NpefocTaBs KOHKpPeTHa MHdopMauma 3a
BMOOBETE CMOPTHW OpraHu3auuun, TsaxHata CTPYKTypa, OYHKUMM U 3a4bIKEHUS.
3aHMMaBa ce CblO Taka CbC CMOPTHUTE CLOPBLXEHUS U NpedocTaBs paMka 3a
eKkcnroaTtaumaTa Ha o6LLEeCTBEHUTE CbOPBXEHUSA OT CNIOPTHUTE OpraHM3aLmm, KakTo
N Ha CbOpPbXEHUSTA, U3rpageHn OT APYrM OpraHu3auumn BbPXY 3emsi, KOATO €
nybnmyHa cobcTBeHOCT. [MaBa LwWwecTa npegoctaBs paMka 3a npunaraHe Ha
nonuTuKaTta 3a crnopTa 3a BMCOKU MOCTMKEHUS, BKIIOYUTENHO pernameHTUpaHeTo
Ha CNopTUCTUTE — amaTbOpU 1 NPOGECMOHANMUCTHU, KaTo Aenermpa Ha cboTBeTHaTa
HaunoHanHa defepauns pa3paboTBaHETO Ha KpuTepum 3a craTyTa Ha
cnoptuctute. Mo cbwmnsa HaumMH 0By4eHMeTo, NUUEH3NPAHETO U KBanudukaumsata
Ha CMOPTHUTE CRYXUTENW CbLLO Ca 3aA4bi/DKEHME Ha CbOoTBeTHaTa degepauus.
MaBa geBeTa OT 3aKOoHa Ce OTHacsA A0 CMOpPTHO-NefarormYecknTe kagpu, KOATo
rnacu, 4Ye TpeHboOpWU M CNOPTHO-Nearorn4eckn cneumanmcT ca nuua, 3aBbpLumnim
crneumanHoct B obnactta ,,CnopT* unn ,dnsnyecko Bb3NUTaHNE", NNn ca Nony4nnm
kBanudpukauma B npodecnoHanHoTo Hanpaenenue ,Cnopt*. Bcuykm Takuea
crneumanuctn Tpsbea ga 6vaat BNMcaHn B HaunoHanHus permctbp Ha CNopTHO-
negarormyeckmTe Kagpw n ca eguHCTBEHUTE nuua, KoMTo Morat aa 6baaTt HaemaHu
KaTo TPeHbOpU WnM da npegocTtaBAT  CNopTHW  ycnyru.  [onbhHuTenHa
pernameHTauus Ha U3MCcKBaHUATa 3a NpuagobuBaHe Ha TPEHbOPCKA KBaNUgUKaums
ce cbabpxa B Hapemba 1/04.02.2019 r. Ha MuHUCTEPCTBOTO Ha Mragexrta u

cnopta. Ta pernameHtupa npodecunTte ,MHCTPYKTOP®, ,MOMOLUHUK TpeHbop®,



,TPEHbOP®, ,CTapLUN TPEHBbOP" U ,FMaBeH TpeHbop“. N3nckBaHuATa 3a NbpBUTE OBE
ca cpegHo obpasoBaHMe M OOMbAHUTENHA NpodecrMoHanHa MoaroToBka, a 3a
nocrnegHuTe Tpy npodecun — yHmBepcuTeTcka 6akanaBbpcka CTENEH N M3NCKBAHUS
3a onut. CoblectByBa o0b6aye BBL3MOXHOCT 3a anTepHaTUBHM MeToan 3a
KBanudukauus, Kakto e npeasuaeHo B uneH 11 oT Hapeabata, crnopen KOWTO
npuTeXaBaHEeTO Ha MeXAyHapoaHO Npu3HaTa KBanudukaumsa B CbOTBETHUSA CMOPT,
KOATO e yCTaHOBEeHa OT MeXayHapoaHa CnopTHa opraHn3auus 1 ce n3rnosnssea B NoHe
5 Oopyrm abpxasu, 3aeHO C onpefeneH OnuUT KaTo CMNOPTUCT, UHCTPYKTOP Wnu
TPEHBLOP, MOXE Aa NO3BOMN Ha NUUETO Aa 6bae BNMCaAHO B HALMOHAMNHNA PEMMCTBLP
Ha TpeHbopuTe. HauuoHanHata knacudpukauna Ha npodecunTte N ONbLXHOCTUTE
npegoctaBa no-nogpobHa MHgopmauma 3a BuAoBeTe npusHaT npodecun wu
N3nckBaHoOTO obpasoBaTenHo HUBO. OCBEH ropecnoMeHaTuTe, Apyru BaXKHU 3aKOHW,
KOUTO OKasBaT BMUSHWE BbPXY CMOPTHUSA CEKTOP, ca 3aKOHbT 3a HpuanyeckuTe
nuua ¢ HeCcToMnaHcKa uen, KaTo 3aKOHbT, Mo KOMTO paboTAT noBeYeTo CNOPTHU
opraHmsauuun, TbproBCKUAT 3aKOH 3a YaCTHUTE OpraHmM3auumn oT CIOPTHUA CEKTOP U
KogekcbT Ha Tpyda, KOUTO perynvpa B3aMmMoOencTBMeTo mMexay paborogartenu u

paboTHMLUN.

LLlo ce oTHaca go opraHmnsaumata Ha CnopTHUSA cektop B bbnrapus, Ton ce
CbCTOW OT TPU OCHOBHW IPynn OpraHn3aunn: AbpXKaBHU OpraHn3aunumn u UHCTUTYLUK;
obLiecTBEHN opraHM3aumMm C HeCToMaHcKa Len; YaCTHU TbProBCKU OpraHusauuu.
Nma HAKkoM opraHm3auum, KOMTo ce cuuTaT 3a OpraHu3aumm CbC crneumaneH craTtyT
nopaaw BaxHaTa UM POns B CEKTOPA, HO Te ca perncTpupaHmn Kato opraHmsaumm c
HecTonaHcka uen. Ha HauuoHanHO HMBO, MNpaBUTENCTBEHUTE OpraHu3aumm
BKMtOYBaT ropecnoMeHatoto MunHUCTEPCTBO Ha mnagexrta v crnoprta. Heroeata
pons M AOENHOCTM Beye ca pasrnegaHun. [pyrm HauuoHanHu npaBUTENCTBEHU
opraHu3auuu, KOUTo ce 3aHMMaBaT CbC CMOPTHUSA CEKTOP B U3MbIHUTENHaTa BracT,
ca HAKOJIKO ApYr1 MUHUCTEPCTBA, KaTo Hanpumep MUHNUCTEpCTBOTO Ha BbTPELLUHUTE
pabotm n MuHUCTEPCTBOTO Ha oOTOpaHaTa, KOMTO OTroBapAT 3a MpunoxHarta
CMOpTHa NOAroTOBKA Ha nonuuauTe, BOEHHUTE W MNOXapHukapute. Tesmn
MUHUCTEpPCTBa NpeaoCcTaBAT MoAdkpena 3a CHOPTHU y4yacTusi U CbCTe3aHud 3a

Xoparta, KOUTOo ca YacT oT Teau npodecun. CbLLOTO ce oTHacs 1 3a MMHUCTEePCTBOTO



Ha Tpyda n couuwanHata nonuTuka u cnopTa 3a paboTtewmTe. B cTpykTypuTte Ha
3akoHogaTefnHaTa BnacTt uma naprameHTapHa KOMUCUS!, KOSITO Ce 3aHMMaBa CbC
CMOPTHUS CEKTOP, KaKTo U C BbNPOCUTE Ha AeuaTa U Mnagexra. Ts ce cbetom oT 19
YrieHoBe Ha napnamMeHTa. HerHuTe OTrOBOPHOCTM ca fa npepasrnexaa n npeanara
npomMeHn B 3akoHa 3a PU3NYECKOTO Bb3NUTAHWE U CMOpTa, 3a Aa ce ocurypu no-
SICHA N CTPYKTypupaHa pamMka Ha B3auMOAEWCTBME MeXay opraHusaummte. B
cbaebHaTa cuctemMa HAMa crieumarneH opraH, KOUTO Aa Ce 3aHMMaBa CbC CMOPTHU
Bbrpocu. ColiectByBa bbrrapcku cnopteH apbutpaxeH cbd, HO TOW € YacT OT
CTPyKTypaTa Ha bbnrapckusi onMMMANUNCKM KOMUTET. Ha MecTHO HMBO, OOLMHUTE
pa3BuBaT CrnopTa B CbOTBETCTBUE C PELLUEHMATA Ha CBOUTE CbBETU U yNpaBndaBaT 1
nogabpXar MeCTHUTe KiyboBe, CNOPTHUTE CbLOPBXKEHUS WU  OeAHOCTUTE 3a
MECTHOTO HacerneHue. Te ce ocbliecTBABaT OT COOCTBEHa CnopTHa AUpEKUUs.
fonemnte 0OWMHM MMAT MO-LEeneHacodYeHn ampekunn, obUKHOBEHO CBbpP3aHu C
Typuama, MHTerpauusaTa n mnagexra. [lo-mankmte nmat camo eauH ekcrnepT, KOUTO
ce 3aHMMmaBa C Te3n Bbnpocu. OBLWMHUTE NPeaoCcTaBAT noakpena Ha MeCTHUTe
knyboBe C HecTomaHcKa Lefl, KaKTO U Ha ynpaBfieHMeTo Ha MECTHUTE CMOPTHU
CbOpbXeHud. [lo-ronsmaTta 4acT OT OpraHM3MpaHus CrnopT Ce PbKOBOAW OT
opraHusauuuTe C HectonaHcka uen. [loHacToswem cbuecTsyBaT okono 5200
CMOPTHU Knyba C HeCcTonaHcKa Les, KoMTo YneHyeaTt B egHa oT Hag 100-Te cnopTHM
denepaunmn, KOUTO ca perucTtpupaHn uU Kato O0OWeCTBEHM opraHmsaumm c
HecTonaHcka uen. OpraHmsauunTe ¢ HECTOMaHCKa Len n3nckeaT Han-Masnko Tpuma
YneHoBe, KOUTO [[a ynpaensBaT opraHu3auusita, HO B Mo-rofisMarta CuU 4vacT
CnopTHUTE KNyboBe ca perncTpypaHn KaTto opraHu3auMm C HecToMmaHcKka Luen B
obLiecTBeHa nonsa, KOUTO U3UCKBAT HanW-Marnko 7 ydpeguTenu oT rinegHa Toyka Ha
dmamyeckmTe nuua. B no-ronamara cu yacT, knyboBeTe ca 4OCTaBYMLM HA CNOPTHU
YCnyrn KakTo 3a eNnUTHUTE CMOpPTUCTU, Taka M 3a amaTbopuTe, KaTo ce Habnwgaea
TEeHOEeHUMS 3a NpeopueHTnpaHe KbM MIiagexknsa cnopT 1 cnopTa 3a geua, Tbi Kato
TOBa ocurypsiea no-fieCeH AoCTbn A0 (PMHaHCUMpaHe OT TakKCU 3a YNEeHCTBO, 3a
pasnvka OT OrpaHM4eHoTO WU obpemMeHeHO C aaMUHUCTpaumnsa nybrMyHo
dMHaHCUpaHe 4Ype3 MUHUCTEPCTBOTO M dheaepaummTte. 3a aa 6bae nuueHsnpaHa

efHa dhepepaums n ga nma npaeo Ha nybnuyHo pmHaHcupaHe, Ta Tpsbea aa Mma
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noHe 7 cnopTHu knyba B noHe 3 OT agMUHUCTPaTMBHUTE obnactu Ha cTpaHarta.
OcBeH TOBa, T4 TpAbBa Aa e YneH Ha MexayHapoaHaTa denepauus, Hapea ¢ opyrm
afMUHUCTPATUBHU  un3uUCKBaHuA. PefepaummTe  OTroBapAT  OCHOBHO  3a
aAMWHNCTPUPAHETO Ha PerucTpmpaHmMTe CNopTUCTU, OPraHM3npaHeTo Ha CbouTus,
yrpaBrieHMEeTO Ha CbOPbXeHUs, ObyvyeHMeTo W nogkpenata Ha TexXHUYeckuTe
cnyxutenu v ap. Han-TpygHo ce aHanusmpa 4aCcTHUAT cekTop. Hama odumumnanHa
nHcpopmauua 3a obwma 6por Ha YacTHUTE PUTHEC KnyboBe M CNOPTHU LEHTPOBE.
Upe3 KOHTaKT C pasfuMyHM [OCTaBYMUM Ha XPaHUTENHU MpPOAYyKTU N OUTHEC
obopyaBaHe u34Yncnnxme, 4e MUHUManHuAT 6pon e okono 600 4acTHM buTHeC
LeHTpoBe n knybose. To3n 6por 61 Morbn ga ce yaBou, ako BKITHOUMM CUBUSI CEKTOP
N Apyrv 4OCTaByULM Ha CIOPTHW YCITYrn, KOUTO Ca perncTpupaHu kato Apyrn Buaose
Ou3Hec, KaTo Hanpumep AOCTaByYULM Ha TYPUCTMYECKU YCRyrM MU HacTaHsABaHe,
KOUTO MOHSIKOra BKMIOYBAT CMOPTHU YCIYrn KaTo BTOPUYEH NpoaykT. NoseveTo oT
TAX ca 6bAaT KOHUEHTPMpaHU B Han-roneMmTe rpagoBe U TYPUCTUYECKU LIEHTPOBE
Ha cTpaHaTa. Hama ctatncTMyeckn AaHHU 3a perucTpupaHuTe YneHoBse Ha (puTHec

N CNOPTHW KrnyboBse.

Llo ce oTHaca oo puHaHcupaHeTo B bbrrapnsa, OCHOBHUAT M3TOYHUK Ha
cpencTtea 3a npodhecrMoHanHnst CnopT M CnopTa 3a BCUMYKM MABa OT HaUMOHANHUsA
GrookeT n ce pasnpegens otr MMHMCTEPCTBOTO Ha MnagexTa v cnoprta. brogpkeTsbT
Ha MuHUcTepcTBoTO 3a 2018 r. e 75 732 000 nesa (38.69 MnH. eBpo) 1 o ronsma
CTEneH ce ocurypsiea oT NpuxoauTe Ha bbnrapckusa cnopTeH ToTanusartop, KOWTo e
AbpXXaBEH Xa3apTeH onepartop. Ha cnopTta 3a BUCOKM NOCTMXXEHUSA € NpefoCTaBeHa
Han-ronsimMata cyma — 67% oT1 uenusa ooaxeT. YUMNUWHKMAT CNOpT M CNopTbT 3a
BCUYKM ca bmHaHcupaHu ¢ 22% ot GrogxeTa, unu 8 361 667 eBpo. 3a CNnopTHU
CbopbXeHuns ca npeasmaeHn camo 1 682 048 espo. Te obaye ca HaCOYEHU rnaBHO
KbM CbOPBXEHUSITA, KOUTO ca COBCTBEHOCT Ha HaLMOHANHOTO NpaBuUTENcTBO. 3a
MHOro OOLEeCTBEHN CMOPTHU OpraHM3auum U CbOPbXEHUA, OCHOBEH U3TOYHMK Ha
MHaHCMpaHe ca MecTHMTe BnacTu. Bcsika obuwmHa pasnonara cbC cobCTBEH
GrooKeT 3a pasBuMTME Ha CropTa M 3a nogromaraHe Ha CbOpPbXEHUsITa, KOMTO ca
obwmHcka cobeTBeHOCT. CymuTe, NPOLIEHTUTE U CTPYKTYpaTa Ha pasxoauTte obade

Ca pasrinyHu, Tbi KaTo ce onpenenAart ot MeCTHUTE CbBETMU. Ll,perTe M3TOYHULUNM Ha
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dvHaHcupaHe Ha crnopTa ca pernameHTMpaHn B 3akoHa 3a (U3MYEeCcKoTO
Bb3nuTaHne un cnopta u ca u3bpoenn B CTpaterusita. Te Bkno4BaT cpeactsa oT
co6CTBEHM AEWHOCTH, KaTo HanprMMep y4actue B CbonTUs, TpaHcdep Ha CropPTUCTH,
npenocTaBsiHe Ha CMOPTHU YCyrn 1 Ap., KaKTO U (PUHAHCUPaHE OT YaCTHUSI CEKTOP

Yypes CMOHCOPCTBO, PEKNaMHu Nnpasa 1 ap.

Hactodwarta HauuoHanHa cTparternsa 3a passButMe Ha QU3NYeCKOTO
Bb3nuTaHune u cnopta B Penybnuka bbnrapusa 2012-2022 r. e npueta ot HapogHoTto
cbbpanune npe3 HoemsBpu 2011 r. OcHoBHaTa cTpaTermyecka uen Ha AOKyMeHTa e
YyTBbpXXgaBaHETO Ha PU3NYECKOTO Bb3NMTaHMe, CnopTa 1 CouManHus TypusbMm KaTo
cpeactea 3a nopobpsiBaHe Ha 3gpaBeTo M duamyeckata [eecnocobHOCT Ha
HaceneHneTo, MakCUMarnHOTO BKMOYBAHE Ha HaceneHMeTo OT pasfnyHuUTe
coumarnHi rpynu B OpraHuMsmpaH CropT 3a BCUYKW, KaKTO M yBeNMyaBaHeTO Ha
CMOPTHUA NPECTMXK Ha HauusaTa Ha CBETOBHO HMBO. CTpaTeruaTa npeasukna ase
noguenn: MoaepHu3aumsa Ha cnopTHata MHQPACTPYKTypa U YCbBbPLUEHCTBAHE Ha
HaunoHnanHata cuctema 3a ou3myecko Bb3nUTaHue M cnopT. Mo oTHOWeHWe Ha
dmHaHcuTe, cTpaTtermsaTa npeaswxkaga oo 2022 r. cnopTbT Aa npeactasnsasa 0.5%
ot BBI. 3aegHo cbe cTpaternarta B MOMeEHTa AencTea n HaumoHanHaTa nporpama
3a pasBuTue Ha pm3n4eckoTo Bb3nuTaHue u cnopta 2018-2020 r. HeHaTa BU3us e
narpaxgaHe Ha yHKUMOHMpaLla cuctema 3a (PmM3N4ecKo Bb3NUTaHWE U CnopT B
Penybnuka bbnrapus, 3a HacbpyaBaHe Ha [fBuratenHarta akTUBHOCT U
NPaKTUKyBaAHETO Ha CMOPT U CMOPTHO-TYPUCTUYECKN OEVNHOCTU OT rpakgaHuUTe Kato
dakTop 3a NOCTUraHe Ha 3HauMTeneH couuwaneH edekT M umawa 3a uen ga
nogkpenu pasBUTUMETO Ha CnopTa 3a BUMCOKWU MOCTUXKEHMUS 3a U3guraHe CrnopTHUS

NpecTuXx Ha HauusTa.
OnepaTvBHUTE LIENW Ha Nporpamara ca:

e PasBuTne Ha OEeTCKO-HOHOLWECKUS CrnopT 1 ABuratesiHata akTMBHOCT 1 CnopTa

B cucremMmarta Ha npeay4yuniniHoTo, y4YUrinuHOTO 1 BUCLLETO 06pasoBaH|/|e;

° yTB'bp)K,EI,aBaHe Ha CMOPTHUTE y4Yunuiula KaTto MHCTUTYLUMN 3a NOAroTtoBKa Ha

pe3epB 3a cropTa 3a BUCOKW NOCTUXKEHUS;

e Hay4yHO 1 MeaMUMHCKO ocuUrypsiBaHe Ha criopTHaTa NOAroTOBKa;
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e PasButne Ha CropTa 3a BUCOKU NMOCTUXKEHUA;
e PasButne Ha cnopTa 3a BCUYKNU,

e [lopobpsiBaHe Ha cnopTHata 6asa B Obarapckite ydvnuuwia m  Ha

MHOrOdYHKLMOHAMHN CNOPTHU 0BEKTU U CbOPBKEHWS;
e bopba cpelty ynotpebata Ha 4OMMHT.

3Ha4YeHMeTo Ha COPTHUSA CEKTOP € Npu3HaTo 1 B HaunoHanHarta ctpaterna
»3apase 2020, kbaeTo CNopTbT € NOCOYEH KaTo BaXKHa YacT OT 34paBOCIIOBHOTO U
MbMHOLUEHHO Bb3NUTaHWE Ha fAeuaTta, GnaroTBOPHOTO MY BbL3AEWCTBUE BBPXY
pexabunutauuaTta n HeobxoaMMOCTTa OT HEro 3a NpeBeHUUst Ha 3abonaBaHusaTa u

nogobpsiBaHe Ha 6NaroCbLCTOAHMETO HA HAaCeneHNeTo.

Lo ce oTHacs 0o cnopTHOTO yyactne B Bbnrapus, ocBeH nscnenBaHusata
Ha EBpocTart, HAMa npeacTaBUTENHN N3CNeABaHUA, KOMTO Aa pas3kpusaTt HMBaTa Ha
dm3myecka aKkTMBHOCT Ha Obnrapckoto HaceneHune. Cnopen cneuuanHoTo
nscnegsaHe Ha EBpobapometbp 472 ot 2017 r. Ha cnopTa u dwuamyeckarta
aKTUBHOCT, 68% OT Obnrapute He crnopTyBaT U He ce 3aHMMaBaT C bu3myecka
akTmBHocT. ToBa obaye e ¢ 10% no-manko oT u3cnegBaHeto oT 2013 r. n ce
HabngaBa nonoXuTtenHa TeHAEHUMs B y4dacTuMeTo B CrnopTHW genHocTtu. Ot
aKTMBHOTO HacerneHu, camo 2% TpeHnpat pefoBHo, 14% geknapupart, 4e cnopTyBaT
OT BpeMe Ha BpeMe, a 15% psagko ce 3aHMmaBaT CbC CNopT 1 n3ndecka akTMBHOCT.
[aHHuTe 3a apyrn n3n4eckn akTMBHOCTHU, KaTo KoroesaeHe, TaHuW, rpaguHapcTBo
n op. NokaseaT, 4Ye C TAX peAoBHO ce 3aHumaBaTt 7% oT 6bnrapute, 20% OT Bpeme
Ha Bpeme, 26% — psagko, a 45% He ce 3aHMMaBaT ¢ TakmBa genHocTn. OTHOBO ce
HabngaBa MNoOMNoXuTenHa TEeHAEHUUS MpyU akTUBHOTO HaceneHue, TbW KaTo B
nocrnegHaTa rpyna uma cnag ¢ 6 nyHkrta ot 51% npe3 2013 r. go 45% npe3 2017 .
Mo oTHoweHne Ha pepoBHOCTTa 9% OT aKTMBHOTO HaceneHwe Aeknapupa, 4e

crnopTysBa oT 4 [o 7 oHU B ceammuata, a 22% — ot 1 go 3 gHu B cegmumuara.

PecnoHaeHTUTe, KOMTO ca 3asdBUNKU, Ye pefoBHO ca OGunn akTUBHW Mpes
nocrnegHaTta ceamuua, ca CbobLWUIM U NPOABIPKUTENHOCTTA Ha aKTMBHOCTTA. Han-

rofigsMaTta 4act oT aHkeTupaHute, 38%, cnoptyBat mexay 31 n 60 muHyTn. Kato
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usano, 51% ot xopaTta cnopTyBaT No-mMasnko oT eauH 4vac, a 45% —Hag 60 MUHyTK.
JiunceawuTe 4% ca xopata, kouTo He cnopTyBaTt (1%) nnn He ca OTroBOPUIWN.
[MoBe4yeTO OT aHKeTUpaHUTE GbNrapu 3asBaBaT, Ye nNpeanoynTaTt ga cnopTyBaT y
noma (49%). Ha BTopo MACTO, € 26%, ce HapexaaT mecTtaTa Ha OTKpUTO, MapKkoBeTe
n gp. Opyrm 20% ca uan4eckn akTUBHW MO MbTA Mexay Aoma, pabotata unu
marasuHute, 15% — Ha paboTHOTO MACTO, a 14% — B 34paBeH unu PUTHeEC LEHTBP.
Camo 4% cnopTyBaT B CNopTHW LeHTpoBe, a 5% — B cnopTHM kny6ose. Kato
npeanoyYnMTaHo MACTO 3a YSIEHCTBO 3a ObnrapuTe ce nocoyBar 34paBHUTE U bUTHEC
LeHTpoBeTe, B KOUTO uneHyBaT 5% oOT aHkeTupaHute. B cnopTtHute knybose
yneHyBaT 2%, KakTo U B COUManHo-KynTypHUTe KnyboBe, B KOUTO YfleHyBa CbLUUAT
NPOLEHT OT mn3cnensaHnte nuua. Macoso (84%) pecnoHaoeHTUTE Aeknapupart, vye
He YneHyBaT HUKbAE, a CNOPTHUTE UM AEVHOCTM ca HeopraHuaupaHu. Knybosete
3a yenHec n UTHeC NpeacTaBAT yBenuyeHue C 3 MPOUEHTHU MyHKTa CnpsiMo
nocrnegHoTo cneuuanHo uacnegBaHe Ha EBpobapometbp npes 2013 r. [lo
OTHOLLEHME Ha MOTMBaLMsATA, NOBEYETO OT ObnArapckMte pecnoHOeHTU nocoysart
nonsute 3a 3gpaseTo — 31%. CneaBawmte 24% noco4Bat penakcaumarta, a 22% —
3a nogobpsiBaHe Ha (hmsmkaTa U KOHTPON Ha TernoTo. MNpoueHTUTe Ha counanHuTe
B3aMMOOENCTBUA, KaTO Cb3JaBaHe Ha HOBM MNO3HAHCTBa, No-gobpa coumanHa
WMHTErpaumMsi n 3ano3HaBaHe C HOBW XOpa OT APYrn KynTypw, ca Han-Hucku. o
OTHOLleHe Ha Gapuepute, pecnoHgeHTute ot uenms EC nocodsaT nuncarta Ha
Bpeme, koeTo Baxun U 3a 41% o1 6bnrapckute pecnoHaeHtTu. Opyrn 28% HaAmaT
MoTuBaumnsa unum uHtepec, a 19% HaAmMaT Bb3MOXHOCT nopaau 3abonsasaHe wunu
yBpexaaHe. o oTHoweHne Ha goctbna Ao cnopT, camo 30% oT Gbnrapckute
PECNOHOEHTN Ka3BaT, Ye panioHbT, B KOMTO XUBESAT, Npeanara MHOro Bb3MOXXHOCTU
3a (huandecka akTMBHOCT. [1og0BHO € NONOXEHNETO N C MECTHUTE CNOPTHWU Krybose
— camo 33% OT Gbnrapute cmaATaTt, Ye Bb3MOXHOCTUTE, KOUTO Te npegnarat ca
poctatbyHK. Lo ce oTHaca go oueHkaTta Ha nonutukata, 44% OT aHKeTUpaHuTe
CMATaT, Ye MEeCTHUTE BfacTM He NpaBsaT [OCTaTb4yHO, 3a ga nonynspuanpar

dumanyeckata akTUBHOCT Cpef, HaceNeHNEeTO.

BbB Bpb3ka ¢ npodecnoHanHus cnopTt B bbnrapus, cbrnacHo 3akoHa 3a

dU3NYECKOTO Bb3INUTAHME U cropTa, NPodecruoHaneH CropTUCT € TO3U, YUSATO
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TPEHNPOBBYHA M CbCTe3aTernHa AeVHOCT € HeroBa OCHOBHa npodhecus 1 nonyyasa
Bb3HarpaxxaeHne B 3aMsHa. TakbB npodecuoHaneH craTyT cnegsa ga 6bae
onpefjeneH cbC cneumanHa Hapeaba Ha Bcsaka depepauus. [MoHacTosweMm,
CNOPTOBETE C HaW-ronsiM Asn npodecroHanHn cnopTuctu ca dytoon, Bonenbdon n
B6acketbon. CnopTnuctute OT ApPyrM CNoOpTOBE, KOUTO UMAT BUCOKU MOCTUKEHUS,
CbLLO ce TpeTupaT kaTo npodecrMoHanucTn M ce nognomaraT OT ObpKaBaTa.
TakmBa cnopToBe ca 6opbaTa, 6OKCHT, XygoxecTBeHaTa rMMHacTuka u gp. ima n
pedKu crnyyam Ha CnopTUCTM C FpaXKOgaHCKM JOroBOpWM UK nony-npodecrnoHaneH

cTaTyT B KnyboBe C HECTOMAHCKA Lief1 OT BCUYKM CMOPTOBE.

Hakpasi, o ce oOTHaca [0 CrnopTHUTE CbopbXeHua B bbnrapus, B
Peructbpa Ha cnopTHUTE CbOpbXeHUs Ha MUMHUCTEePCTBOTO Ha MiagexTa u cnopTta
ca BnucaHn 1000 pasnuMyHu cbopbXeHud. Tasum uHdopmauus obaye e camo
NpnbnuanTenHa, Tbi KaTo PErMCTbPBLT HE € MbIIEH U BKNOYBA U aAMUHUCTPATUBHU
crpagun. CbLuecTByBaT TPM OCHOBHU B1Aa COOCTBEHOCT Ha CMOPTHUTE CbOPBKEHUS
B Bvnrapus. HaunoHanHMTe CNOpTHN CHOPBKEHUS ca AbpXKaBHa COOCTBEHOCT U ce
ynpaBnaBaTt OT ABe ObpXXaBHU TbProBCKM ApyxecTBa — HauumoHanHa cnoptHa 6a3sa
n apyxectsBo ,Akagemuka 2011“. lNo-ronamara 4act OT CNOPTHUTE CbOPBXKEHUSA Ca
CcOBCTBEHOCT Ha OBLLMHUTE U Ce ekcnnoaTnpar Ypes3 KOHLECUOHHN JOrOBOPU U ce
oTAaBaT Mo HaeM Ha MeCTHUTEe CrnopTHU knybose. Hsakou no-ronemun obwmHM ca
Cb3danu TbProBCKM APYXKECTBA, KOUTO KOHTPONMPAT HAKOU OT TEXHWUTE CMOPTHU
CbOpPBXEHUS, Hanp. gpyxectBoTto ,CnopTtHa Codmsa 2000, koeTo e COBCTBEHOCT Ha
CtonunyHa obuwuHa n ynpaensiBa CNOPTHUTE CbOPbXXEHUS B 06LLECTBEHMUTE NApKOBE
MW 30HM 3a oTauMx B crtonuuarta. Kato HacnegctBo OT  COUMANMCTUYECKOTO
ynpasneHue npean 1989 r., B No4Tn BCEKM rpag u ronsmo ceno B bvnrapusa mma
CTadWOH, HO 3a MOBEYeTO OT TAX He ce nonarat rpuXkm M MHOro OT TAX ca
Hensnonssaemu n onacHu. CbLUecTByBaT 1 peauua YacTHU CbOPBXKEHUS, KOUTO ce
CbCTOAT OCHOBHO OT (PUTHEC 3anu, nNNyBHU HGacenHn, PyToonHM U TEHUC UrpuLLa,
KOUTO ce OTAaBaT No4 HaeM Ha amaTbopPCKM OTOOPM U CNOPTUCTY 3a pa3BriekaTeneH
crnopT. Te obaye ce HammpaT caMmo B rofieMuTe rpagoBse, Kbaeto buxa mornun ga

npuBneKkaT KIMNeHTun.
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XbpBaTus

B XbpBatnsa cnopTeT BuHarM € 6mun cbpeBHOBaHME Mexay humsnyeckute
CNOCOBGHOCTN M yMEHUsITA Ha xopaTta, HO OHEeC TOM MMa MHOro Mo-wMpoka u no-
CNOXHa pons, OTKOMKOTO MNpeau, NpeBpbLUarkm Cce B HaYMH Ha eXefHeBue U
KynTypa, U3TOYHWUK Ha MONOXUTENHA eHeprus, opma Ha MKOHOMUYECKa AENHOCT
Ha obLeCcTBOTO N B KpanHa cmeTKka — B 6usHec. OcBeH ToBa, CNOPTHLT MMa BaXXHO
Bb34ENCTBME BbpPXY 0OLECTBOTO KaTo LSO U AHEC € HEMUCMMO JafeHa CnopTHa
opraHuM3aumsa pa ce ynpaensgsa 0e3 MO3HaHWS MO MKOHOMMKA Ha CrnopTa,
MEHUIKMBHT U MApKETUHT. B cuTyaums, B KOSTO NOBEYETO CMOPTHM OpraHM3aunm B
XbpBaTna ce unHaHCUpaT oT AbpKaBHMSA BIOOKET, C Napu, KOUTO ca HE4OCTATbYHM
3a eXXegHEBHOTO UM (DYHKLMOHMpPaHe, € Hen3bexxHO, BCsKa CnopTHa opraHn3aums,
KOATO MCKa npocnepuTeT, Aa peanuanpa busHec, ¢ uen npuxogn. MeHngpxopute,
KOUTO ynpaensiBaT CMNOpPTHUMTE OpraHusaumMm B XbpBaTusi, MO MNpaBWUO He ca
oduymnanHo obydeHn ga ynpasnasaT cneunduyHmute GusHec npouecu B cnopTta.
LlenTta Ha Bcsika opraHusauus, BKNHOYUTENHO CMOPTHUTE, € Aa paboTn ycnewwHo u
Aa vma nevanba, Taka 4e MKoOHoMmyeckute edekTn ga O6baat no-ronemm oT
nHBecTuuunTe. AcHo e, Yye 6e3 obyyeHne Ha nepcoHana, OTHOCHO cneunduyHnTe
BGu3Hec npouecu B CnopTa, € HEBBH3MOXHO Aa ce NOCTUrHe ObAIrOCPOYEH ycnex, 3a
KOeTO CBMAETENCTBA HACTOSLOTO CbCTOAHME Ha XbpBaTckua crnopT. MHoro
knyboBe Ha CBETOBHO M MECTHO HUBO, Ca HENUKBUOHW M B peuecus. Korato ce
3akpuBaT paboTHM MecTa 1 xopaTa rybaT pabortarta cu, € TpyaHO a ce o4akea no-
ronsMo CMOHCOPCTBO OT CTpaHa Ha uMkoHomukata. OcBeH ToBa obLiecTBeHUTE
ApY>XecCTBa, Kato 6e3CnopHM MOKPOBUTENN HA XbpBaTCKMS CMOPT, BEYE He ca B
CbCTOSIHME [fa (puvHaHCcMpaT CNOpPTHUTE OpraHuM3auuu, nNpudnHa 3a KOeTo ca

ronemuTe 3arybu B 6usHeca.

3a ga o6scHMM KakBO MpeacTaBnsBa NPoUECHhT Ha ynpaBfieHWEe U KakBo
BKITIOYBA OpraHmnsauuaTa Ha Tpy4a, € HeobxoamMmo, Npeam BCUYKO, Aa Onpenenum
cucTemMarta, B KOSTO Ce M3BbPLUBAT TE3M MPOLECH, KOUTO HapuiyaMme opraHu3auuu.
B TO3M cMuncbn TEPMUHBT OpraHusauMsi o3HayaBa ,Cb3HaTeNnHo obeanHsiBaHe Ha

X0pa, C uen nanorsri3eaHe Ha cpeactBa 3a U3NbJIHEHMETO Ha onpenernieHn 3agayum C

16



Bb3MOXHO HaW-Manko ycunuvsi BbB BCAka o0nact Ha oOWeCcTBEHUs XMBOT®
(CukaBuua n Hoeak, 1999 r., c. 13), a cnea ToBa U B obnacTtta Ha cnopta. o
nogobeH HayvH, CNOPTHMTE OpraHus3auum cbliecTByBaT, 3a Aa ,NpenoctaBAaT
NpOAYKTU N YCIyrn, KOUTO OTAENHUTE NnLa He MoraTt Aa OCUrypsT CaMOCTOSATENHO"
(KoBen n gp., 2002 r., c. 5). lNopg Te3n opraHMsaummn, N0 CcMUCHA Ha 3akoHa 3a
cnopta (ObpxaBeH BecTHUK Ha Penybnuka XbpsaTtus, 71/06), ce pasbupaTt
topugndeckn nuua B obnactta Ha crnopTa, @ MMEHHO acouuauuun, ApyXecTBa U

MHCTUTYUUN.

CbBpeEMEHHUAT CnopT MOXe Aa 6bae gedmHMpaH no pasnuyHm HaunHu. OT
MHOroTO oOrnpegenieHnsi, nNpUeMsNIMBO u3rnexga ToBa Ha MexagyHapogHata
acouunaums 3a CnopTHU Hayku n unaundecko Bb3nutaHne (MACH®B), cnopea koeto
CMNOpTHbT € ,BCsika husndecka 4eNHOCT U Urpa U YMEHUETO Aa ce CbCTe3aBall CbC
cebe cu nnu c gpyrm xopa. AKo cTaBa BBLMNPOC 3a CbCTE3aHWe C ApyrM xopa, To
TpsibBa pa ce 3anasu CrnopTCMeHCKMAT ayx. Hama cnopt 6e3 4yectHa wurpa“
(BapTonyuu u LWkopuy, 2009 r., c. 15). CbBpeMeHHUAT cnopT obade nma olle no-

LLUMPOKO M3MEPEHUE, 3a KOETO CBUAETENCTBAT MHOrobponHNTE My obnacTu.

B XbpBatus e npueta knacudukaumsita Ha cnopTHUTE 06nactn, cbrinacHo
3akoHa 3a crnopTta (ObpxaBeH BeCTHUK Ha Penybnuka Xwvpsatusa 60/92; 25/93;
11/94; 71/06), kosATO BKMOYBa bm3nyeckaTa U 3gpaBHaTa Kyntypa, cbCTe3aTenHus

CMopT, CropTa 3a BCUYKM, KUHe3MTepanvsaTa 1 cnopTa 3a Xxopa C yBpexaaHus.

Bcaka obnact Ha cnopTHaTa AevHOCT uMma cneuudunyHa opraHn3aumoHHa
CTPYKTYpa, KakTO W OTAENHO ynpasfieHMe, KOeTO opraHuMsvMpa W ynpasnsiBa
CropTHUTE opraHusaumn. B noyTtn BCcuYkM obnactu Ha cnopTa ce npunara T.Hap.
NMHerHa cucTema Ha opraHu3aumsa u ynpasneHune (Cukasuua m Hosak, 1999 r.).
Mpumep 3a TakaBa cucTemMa Ha opraHuM3auuMsi U ynpasfieHMe ce OTKpMBa U B

USNIOCTHaTa opraHM3aums Ha xbpBaTckus cnopT (Purypa 1).

17



Purypa 1

OpeaHu3auyusi Ha Xbpe8amcKusi criopm

/Hoo,
/ NATIDNAL SPORTS

ASSOCIATIONS

SPORTS COMMUNITY SPORTS
ASSOCIATION AND
ASSOCIATION OF COUNTIES
AMD CITY OF ZAGREB

SPORTS CLUBS AND ASSOCIATIORNS

3abenexka. N3rotBeHa cnopepn bapTonyuu u LWkopwuy (2009 r., c. 72)

JlnHenHaTa cucTema Ha opraHmsaumsita yHKLUMOHUPA OT Har-BUcoKaTa ao
Han-HuckaTa numHMs. Ha Bbpxa Ha nupammgata ce Hammpa XbpBaTCKUAT
onumnuinckn kommteT — XOK (Ha xbpBaTckm Hrvatski Olimpijski Odbor — HOO),
KOWTO € UEHTPaNHUAT OpraHm3auMoHEH W pPBLKOBOOEH OpraH, 3aabihkeH Aa
obeavHsiBa HaumMoHanHWUTE CMNOpTHU dbedepaumn, OKPBbXHUTE acouuaumm wu
CMOPTHUTE acoumaumn Ha rpagoseTe 1 o6LMHMTE BbB BEpTUKarnHa cuctema. B tasm
CMCTEMa Ha opraHu3aumsi Ha cnopTta, 3agbIDKUTENHO WM J0OpOBOSMHO, ca
BKJTHOYEHUN BCMYKM 06n1acTu Ha cnopTHaTa AENHOCT, C U3KITIOYEHNe Ha obnacTuTe Ha
duanyeckata W 3OpaBHaATa KynTypa, KOMTO yyacTBaT B oOpraHuM3auusita Ha
obpasoBaHneTo. Bbnpeku ToBa, HAKOM CErMEHTM B Ta3n 061acT CbLO Ca BKITHOYEHU
B opraHmsaumsita Ha XOK, kato Hanpymep YYunuLHUTE CMOPTHM acounauumn u
CTyaeHTCKna cnopT. JInHenHaTa cuctema 3a ynpasrieHne Ha CnopTHUTe knybose ce
ocbllecTBaBa No nogodeH moaen. PelwweHunTa ce B3emaT M HanaraT no fMHUS oT
BMUCLUMTE PbKOBOOUTENU OO OpraHM3aTopuTe M nuuaTta, B3eMallM pelueHust B

cnopTHaTa opraHun3auuA.

lllo ce oTHaca Oo cnopTHaTa CTPyKTypa W HMBaTa Ha ynpaBreHue B
XbpBatva, Ha NMbpBO MACTO € Oobpe Oa ce CroMeHe KakBo npeacTasnsisa
ynpaBrneHneTo: ,NpoLechT Ha CbBMECTHa paboTa 1 nognomaraHe, ¢ Len nocturaHe
Ha opraHuM3auUMOHHM LEenu B MpOMeHslla ce cpena, ¢ edPeKTUBHO U edUKacHO
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NpunoXeHne Ha orpaHuyeHn pecypcn®. Toea onpegeneHe BCbLUHOCT nogvyeprasa
HAKOMKO BaXXHW XapaKTepUCTUKM Ha ynpaBrieHMEeTOo, KaTo CbBMecTHaTa paboTa u
nognomMmaraHe, uUenuTe Ha opraHu3auusTa, eqeKTMBHOCTTa W edUKacHOCTTa,
OorpaHU4YeHnUTEe pecypcu u npomeHsiwata ce cpega (bybne, 2006 r., c. 3-4). B
3aBUCMMOCT OT BMAa Ha OpraHu3aumoHHaTa CTPYKTypa, HO M OT CTeneHTa Ha
UeHTpanuaauua unu geueHTpanusaumMs B opraHusaumdara, unmM oT HerHaTa
.abnbounHa“ nnun ,BucounHa“ (Cukasmuya n Hosak, 1999 r.), ynpaBneHueTo ce
npurara Ha HAKoJSko HMBa. Han-o6Lwo ctaBa oyma 3a Tpu HMBa Ha yrpaBrieHune: Ham-
BUCOKO HMBO Ha ynpaeneHne (Top Level Management), cpegHO HMBO Ha
ynpasneHue (Middle Level Management) n nbpBo HMBO Ha ynpasneHue (First Level
Management), T.e. BUCLUE W CpPeOHO YyrnpasreHWe W YynpaBfeHCKU nepcoHan
(CukaBuua v baxtnapesny-Cubep, 2004 r.). PbKOBOACTBOTO Ha BCAKO OT T€3U HMBA
N3MbHSABA BCUYKM (DYHKLUUKN HA YNpaBneHNeTo, HO Te He Ca eHaKBO NpeacTaBeHn

Ha BCUYKMN HUBA.

CnopTHMAT MEHWIKMBbHT O3Ha4aBa ,NpPoLEC Ha opraHusvpaHe wunm
ynpaBneHne Ha fafeH CnopT unv ChopTHa opraHuMsauusi, ¢ Len nocTuraHe Ha
CMOPTHN M OPYrK LUENM C pauMOHanHoO W3Mofi3BaHe Ha OrpaHuvyeHun pecypcu’.
(Baptonyun, 2002 r., uutat B baptonyun, 2003 r., c. 154). C gpyrm gymm,
,MEHUIKMBHTBLT 06euHsABa pecypcuTte — xopa, napu n obopyasaHe, Heobxoaumm
3a noBuLLIABaHe Ha NPON3BOAUTENHOCTTA Ha Tpyaa u paboTHUUMTE". MEHUIKMBHTA
cb3gaBa 3agayvn n opraHmsmpa paboTaTa, KoATo TpsaAbBa Aa 6bae cBbplleHa. Toun
npenocTaBsa YMEHUsTa U KoopauHaumsaTta, Heobxoammm 3a cbBMecTHaTa paboTa B
SAPOTO Ha crnopTHaTa opraHu3auusi. B kpanHa cmeTka, TOM Haco4yBa M npuaasa
CMUCH1, KONTO MO3BOSIsIBA CBbP3BAHETO HA Pa3fIMYHU Xopa B MPOAYKTUBHO LSO
(Kosen u gp., 2002 r., c. 6). B ocHoBaTa Ha CNOPTHUS MEHUAXMBHT € NOCTUraHeTo
Ha CMOPTHU Lenu (pes3ynTtaTtu), HO CbLLO Taka U Ha BU3HeC Uuenu — reHepupaHe Ha
npuxoaun, NOKpMBaHe Ha pasxoan, MHBECTULINKU, OCUTYpsiBAHE Ha Urpayun, TPEHbOPU
n T.H. (baptonyun, 2003 r.). 3a ga OCbLECTBMM TO3M MPOLEC B CMNOPTHUTE
opraHuMsauuun, ce Hyxxgaem U OT PbKOBOAUTENM UM MEHUDKbPU, KOUTO MoraT Aa

Oboat onpegeneHn Kato ,OpraHM3aTopu, MEHUIKbPWU Ha cropTHa OusHec
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opraHnsauua, Haco4deHa KbM MNOCTUraHETO Ha onpeersieHn CropTHU U Ou3Hec

pesyntatn“ (baptonyuu, 2003 ., c. 155).

Mpeasua Wwnpoknsa obxeat Ha cnopta B XbpBaTus, CNOPTHUTE MEHUXKbPU
MoraT ga ObOaT MHOrMO pasfiMyHM U HaW-4YecTo ca: reHepaneH MeHWIKbp —
ONPEKTOP, CMOPTEH OUPEKTOp, OMPEKTOp Ha pasfiMyHW CEeKTOpU Ha crnopTHaTta
opraHusauusl, AMPEKTOP Ha HaunoHanHusa oTéop, AMPEKTOP Ha CMOPTHO yYMUnuLLE,
cekpeTap, bu3Hec cekpeTap, TPEHbOP-MEHUIKBP Y ObPXKABHM CIOPTHU CIY>XUTENN
(BapTonyun n LWkopud, 2009 r.). YcnexbT HaA CNOPTHUTE OpraHM3aumm, a UMEHHO
NOCTUraHEeTO Ha NOCTaBEHUTE Lienn, 3aBUCU He CaMo OT TAX, HO U OT CbBMeCTHaTa
paboTa Ha BCUYKM OCTaHanu CryxuTenu. YcnosusiTa Ha Tpyg B criopta, KOUTO
OTKpMBaMe [HeC, Ca MHOro no-pasfiMyHuM OT ycnoBudata npegun 50 roguHm.
CnopTHMTEe opraHusaumm, KOUTO ca crnegBanu pasBUTMETO Ha CcropTHaTa
WHOYCTPUS, Ca Ce YBEenMuYMNuM Ku ca okKasanu eqeKkTUBHO W MNOSOXUTENHO
Bb3JeNCcTBMe BbpXY BCUMYKM obriactn Ha cnopta. OCHOBHUAT aHraXXUMEHT, KOUTO
CMOPTHUTE OpraHM3aunmn umaT € aa cnegar rnodanHuTe NpoMeHu 1 ga NnpeocTaBsaT
Ha CopTUCTUTE YCIOBUSA, C KOUTO Aa JOCTUrHAT NbHUA K noTeHuunan. B Xbvpeatus
nmMa pMHaHCMpaHe 3a CNOPTHUTE OpraHu3auumn, KoeTo ce OCbLLECTBSBA OCHOBHO C
OlooKeTHM cpeacTtea, T.e. ype3 obnaraHe Ha rpaxgaHuTe C JaHbUu U MMEHHO
nopagu TO3uM BuA (PUHAHCUpaHe CrOopTHUTE opraHuMsaumm B XbpBaTuUa umaTt
OTrOBOPHOCTTa@ M 3a4b/HKEHMETO MOCTOSHHO Aa nogobpsBat AenHocTTa cu no
Ha4MH, KOWTO Aa AOCTUra ONTUMAarnHO CbOTHOLLUEHNE MeXAY BIIOXEHUTEe CpeacTBa U

NOCTUTHATUTE UeNn.

3a ga 6bae pasbpaHa no-gobpe opraHM3aumsaTa Ha cnopTa B XbpBaTus, €
HeobXxoaMMO NbpPBO Aa ce 0bsICHWM HelHaTa cTpykTypa. CnopTbT B XbpBaTus ce

cbeTom oT (BbapTtonyyn n Wkopwuy, 2009 r., €.72):
e dusnyeckaTa 1 3gpaBHaTa KynTypa Ha Jeuarta u Mnagexure;
e (CbcTesaTenHu CrnopToBE;
e CnopTeH OTAMX Ha rpaxgaHuTe;

e KuHeauTepanus n cropT 3a xopa C yBpexaaHus.
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dusmnyeckata 1 3gpaBHaTa Kyntypa Ha geuarta u Mnagexure ce CbCTou oT
CMOPTHU M pasBriekaTenHn JeNHOCTM Ha Aeua B NnpeayyunuviiHa, HavanHa, cpeaHa
n rMMHa3unarnHa Bb3pacT. Ponata Ha pbkoBoautTenun B obnacrtra Ha dmsnyeckaTa u
3gpaBHaTa  KynTypa uMMat  OMPEKTopM, yyuTenu U1 npenogasatenu Mo
KnHesuTepanusa. CbcTtesaTenHUsT CnopT € Han-MHorobponHaTa n CrioxxHa cuctema
OT CMOPTHU AENHOCTM B XbpBaTtus. Ta BKIKOYBaA CNOPTUCTU, KyboBe, ApyXecTBa U
acoumaumm Ha pasnuyHn HuBa. Han-BUCLWUIMAT HaUMOHanNeH CnopTeH opraH B
XbpBaTns € XbpBaTCKUAT ONUMMUNCKN KOMUTET, B PaMKUTE Ha KOMTO CbLLEeCTBYBaT
HauMoHanHuTe CnopTHU deaepauuun, opraHusaummte B 3arpeb, obnactHute m
obLecTBeHNTE CNOPTHM acoumaummn, a CbLLo U ApYrM acoumaumm n opraHusauuu,
KOUTO MmaT 3a Len Aa Hacbpyasar cnopTa B XbpBaTtus. B XbpBaTua dyHKUMOHMpPAT
7185 cnopTHu knyba, BKIAOYUTENHO OSIMMMUNUCKM U HEONUMMUUCKM Krybose,
knyéoBe Ha XbpBaTCKMS MNAPAOSIMMIUNCKM KOMUTET M XbpBarckata CropTHa
acoumaumsi Ha xopata C yBpegeH cnyx, 164 acouuaumm Ha XbpBaTckaTta
degepaumns 3a cnopt n otaux, 39 acoumaumm Ha XbpBaTckata degepaumns 3a
akagemMuyeH cnopT u XbpBaTtckata hegepaums 3a yumnuuieH cnopt. (HaumoHanHa
cnopTtHa nporpama 2019-2026 r.; Penybnuka XbvpBatusi — LleHTpanHa HaunoHanHa
crnopTHa cnyxba). Ponata Ha ynpaBneHueTo e cneuuduyHa npu onpenerneHu
BMOoOBE CropT, CNOPTHU hefepaunmn 1 acoumaumm, HO BbNPekn ToBa CbLLeCcTByBaT
HAKOM OBLLM XapakTepucTukn. Hanpumep, pbKOBOAHUSAT OpraH Ha BCUYKM CMOPTHU
opraHmsauum e acambnesTa, cbCcTaBeHa OT wu3bpaHn npeacTaBUTENN Ha
JyneHoBeTe. Acambnesta ynpaBnsgBa HaUMOHANHUTE W OKPBXHUTE CMOPTHU
egepauunn, oBLIHOCTTA Ha CMOPTHUTE M OKPBLXHWUTE acouuaumm n rpagckute
acounaumn. OpraHute Ha ynpasfieHMe ce CbCTOAT OT YNpaBUTENHU, HAA30pPHM,
n3nbnHUTENHM cbBeTM n Ap. OpraHusauusaTa Ha cnopta ce u3BbpwBa OT
MEHUOXbPU CbC cneuunaneH npodus, KOUTO ca pasfMyHU 3a BCEKU BWUA CMopT,
paHra Ha cbCTe3aHudaTa u ap. B xbpBaTckus cnopT, pondra Ha MeHugpKbpa ce
N3NbJIHABA OT eKCnepTn OT BCUYKM Npodounnun, B npodecrnoHaneHd nnm obpoBoneH
KOHTEKCT. PasBnekaTtenHuaT CnopT, KuHe3uTepanusita, crnopta 3a Xxopa C
yBpexXaaHnsa U CbCTe3aTeNnHUAT CnopT uMaTt CXo4Ha opraHu3auMoOHHa CTPYKTypa.

Te ce opraHm3ampaT Ha HauWoOHanHO, 0OnacTHO, rpagcko M OBLUMHCKO HUMBO.
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MporpamuTe ce ocbliecTBABaT B Cbio3K, acoumaummn u apyxecrtsa. CekpetapuTe,
opraHusaTopuTe, PbKOBOAUTENUTE HA MNPOMECUOHANHO WM aMaTbOPCKO HMBO

UrpadaT poJyidTa Ha MEHUKbpPU B TE3N OpraHn3auunn.

N Hakpas, WO ce OTHacs A0 MEHWIKbPWUTE Ha XbpBaTCKMSA CMNOPT,
CNy>XUTenuTe B XbpBaTCKUTE CNOPTHU OpraHM3aumm ,e noBeyeTo crydyan nasaT oT
chepata Ha nonuTMKaTa, WKOHOMMKATa W Ap., W YeCTo HAMaT CrnopTHa
kBanudukaumsa“. (baptonyyuun n Wkopwuy, 2009 r., c. 127). B xbpBaTckusa cnopt, 3a
pasnuka oT 3anagHOEeBPOMNENCKNTE CTpaHU, TPEHLOPBT OBUMKHOBEHO Urpae ponata
Ha MeHnoKbp. OCHOBHaTa MpUYKMHA, Nopagu KOSITO MEeHUIKbpUTE B XbpBaTCKUA
CropT uaBaT OT Apyrn obnactn n npodecun, e nuncata Ha ageksaTHa cuMctema 3a
obyyeHune n obpasoBaHme Ha CNOPTHN MEHNIKbPU. MeHnopxbpckaTa YHKLMA Han-
4eCTO Ce U3NbIHABa OT Npe3naeHTuTe Ha knyboseTe 1 heaepaunnte, oupeKTopuTe
Ha knyboseTe, Npeacenatenute Ha 6opaa Ha anpekTopuTe u ap. TaxHaTa pong e
Aa ynpaBngaeBaT crnopTHaTa opraHusauud, aa HabupaTt cpefnctsa, Ja u3BbpLuBaT
dunHaHcoBuTE onepauun Ha knyba, Aa KynyBaT U NnpodaBaT urpadm, TPeHbOPU 1 4p.
Hal-ronemMumsaT HegoCTaTbK Ha TE3M MEHUOXKBPCKM Npodunun e nuncaTa Ha CnopTeH
onut. OkasBa ce, 4Ye camo nuuara, npemvHanu cneungunyHo obyyeHne morat ga
ynpasnsBaT Ka4eCTBEHO CMOPTHUS CEKTOp, KAKTO M 4Ye He MOXe Ada ce O4akea
HanpeabK B XbpBaTCKMUSI CMNOPT, ako He ce Cb3gane KadecTBeHa obpasoBaTenHa
cucTeMma 3a CopTHU MeHNIKbpU. BB PakynteTa no kmuHeantepanms B 3arped nma
hakynTaTMBeH MoAyn 3a CNOPTEH MEHUIKMBHT, KAKTO U BbB BUCLLETO y4YnUnuLLe 3a
oby4yeHne Ha crnopTHM MeHUDkbpu B CnnuT, a B YacTHUTE OM3HEC yunnuuia B
3arpeb crtaptMpa nogobHa nporpama. Cnopen wvscnegBaHe, MPOBEAEHO OT
reHepanHuTe cekpetapu Ha cnopTHute obwHocTn B XbpeaTtusa (MManuy, 2008 r.),
TPAAVMUMOHHUAT TreHepaneH cekpeTap wWma camo Buclwe obpasoBaHue.
N3cnepgsaHeTo nokassa, 4e camo 18% OT aHKkeTUpaHUTe WUMaT HAKAKBO
obpasoBaHMe, CBbP3aHO C MEHUAKMBHT — MpeauMMHO  3aBbpLuMnuTe
4YeTUPUroANLLIHO YHUBEPCUTETCKO 0BYyYeHne, No BpeEMe Ha KOeTOo ca MManu nogooHm
AVNCUMNNNHM B NPOABIDKEHNE Ha eauH unn gBa cemecTtbpa, a 90% oT T4ax 3a
3abpwunum npegn 1991 r. CnopTHUTE opraHmMsaumm B XbpBaTtus ce ouHaHcupaT

npeavMHoO OT ObpXKaBHUS GlomkeT. MonyyeHnTe cpeacTBa YeCTo He ca 4OCTaTbyHU
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3a CrnopTHa opraHn3aumsi, YAMTO N3NCKBAHNSA ca BUCOKM, 0COBEHO ako CTaBa BLNPOC
3a npodgecunoHaneH. CbBpeMEHHUTE CMOPTOBE M3UCKBAT BCE MOBEYE 3HAHUA U
YMEHUS Ha CNOPTHUTE MEHUXbPU. Becsika cnopTHa opraHusaums, KOATo nucka ga ce
pa3BuBa, TpAbBa ga npoekTnpa GusHeca cu Ha 6asa npuxoaun. AKo onpegenum
CMOPTHUSA MEHUAXMBHT KaTo ,POLEC HA OpraHM3MpaHe Unu yrnpaeneHne Ha gageH
CMOPT WAN CNopTHa OpraHu3auusi, ¢ Ler nocTuraHe Ha CrnopTHM U OPYrn Lenun c
pauMOoHanHo n3nosi3aBaHe Ha orpaHuyeHun pecypcen® (baptony4dn, 2002 r., unTupaH
oT bapTtonyun n LWkopuy, 2009 r., c. 75), TO ToBa 03Ha4aBa, Yye TpsibBa ga umame
MEHNIKbPU, KOMTO MoraT a HabupaT cpefcTBa 3a KadecTBeHa paboTa u pas3sutune

Ha knyba 4pes pasnuyHu AENHOCTU.
NUTanua

O6bwmar OGpon Ha cnoptucTute, odmumanHo akpeguTmpaHm oT
HaunoHanHute degepaummn (HO) n acounmnpanute cnoptHn aucumnnuum (ACL), B
Ntanua npes 2017 r. e 4 munuoHa n 703 xunagu. Toea e Han-Bucokna 6pon B
ncTtopuaTta. Y4actmeTo Ha XXeHuTe e okoro 28.2 %, a ydacTMeTo Ha MiagexuTe rnoa
18 rognHm e okono 56.7%. CnopTHUTe onepaTtopu ca Hag 1 MIH., a acoununpaHuTe
crnopTHM knybose ca 63 517 (www.coni.it).

ToBa ca HSKOMKO LI,I/I(*)pI/I N MHEHUA, KOUTO WUIKOCTPUPAT HacToALwaTa

CnopTHa cnTyauund Utanusa.

CnopTHaTa MHOYCTpUS ce pas3BMBa W MPOMEHSI MOCTOSIHHO, 3a Aa ce
agjanTupa KbM HOBaTa coumarnHa peariHOCT, B KOSITO MHTEPHET, (DEHOMEHbLT Ha
MapKeTMHra B counarniuTe Mpexu u BupTyanHuTe obLHOCTH, ca ce NpeBbpHanu B
MHOrO Ba)KHM KaHanu 3a KOMyHMKaLmMs U UHCTPYMEHTU 3a MapkeTuHr. Bce no-manko

Xopa 1 CNopTUCTM Ce MHTepecyBaT OT NO-TPaAULMOHHUTE MeaunMN.

OT rmegHa To4YKa Ha MapKeTWHra, CropTbT € HEeWO MHOro CIIOXHO 3a
nscnegBaHe u aHanua. NosHaHuATa 3a pedepeHTHUA nasap TpsibBa ga G6baaTt
NPUIOXEHN KbM pe3ynTaTuTe, NosflydeHn yYpes NpoBeXO4aHeTO Ha peavua OnuTwn.
BB BCe no-KoHKypeHTHaTa cpefa, andepeHunaumaTa ce npespblla B MMNepaTne
3a ouensBaHe u NnpngobmeaHe Ha npeanmcTea. [JHec NoTpebuTennte n CNopTHUTE

CMNOHCOPU BE€Y4YE HEe TbPCAT CaMO Bb3MOXHOCTK 3a U3rogHo 1N NpUATHO Na3apyBaHe,
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a passiIndHoO TnMpexunBAaBaHe, KOETO Ada cnoaendatr B obLlHOCTTa, OXuBEeHa OT

CNnopTHUTE LEHHOCTMW.

MbTAT Ha pas3BUTME Ha cnopTHaTa MHAYCTPUS MpeMuMHaBa KbM HOBM
ayautopun (oT 6ebeTtaTta oo YeTBbpTaTa Bb3PACT), NPUIOXKEHUSA (NO-CNeunanHo ¢
uen sgpase), reorpadckn permoHn n TexHonornn (Hanpumep ronemu 6asm gaHHM n

coumanHn Mpexm) 1 ce NpeBpbLLa B €AuH OT Hal-BaXKHUTE MPOMMULLIIEHN CEKTOPW.

HenpekbcHaTOTO pa3BMTME Ha CnopTa, CbLUO M OT MKOHOMMYECKa rnegHa
TOYKa, BMHArM NpMBRMYa HOBM y4YacTHULM (BKIMIOYUTENTHO U YyXXOEHUM), KOUTO ce
N3NpaBsAT Npes CBETOBHATa KOHKYPEHLIMS, KOeTO yBenu4yaBa npeansBukaTencTeara.
Ha Tasn WHTEH3MBHA KOHKYpeHUMs MOXe [a ce OTroBOpuM caMo u4pes3
NpornopuUnoHanHo yBenvyaBaHe Ha ynpaBreHCKUsl KanauuTeT U npomsiHa Ha 360
rpagyca (oT nasapa 3a CropTUCTU A0 CMOHCOPCTBOTO, UMUDKa M MnpaBaTa 3a
TpaHcdep, MbpyaHOanW3nHra U NULEH3NPAHETO, YNPaBiEHMETO Ha HeLBWXMMM
MMOTKN 1 MH(ppaCTpyKTypaTa, Typuama, CropTHUTE yunnuia u T.H.). Bbnpocu kaTto
ynpasneHne Ha Mapku u CboUTKS, ynpaeneHne Ha B3anMOOTHOLLEHUSITA C KITMEHTH,
CbBMECTEH MapKeTUHI, MapKeTUHI Ha HacreacTBOTO M APYrv acrnekTu ctaBaT Bce

no-rondamMa 4act OT UICTUHCKUA I'IpO(peCVIOHaJ'IVI3'bM Ha CNOpTHUA MEHUIPKMbHT.
FepmaHus

B NepmaHus, cnopTHUTe KnyboBe C HecTonaHcKa uern urpasit BaxkHa pons
3a CNOPTHOTO yyacTme Ha HaceneHneTto. O6Lwo B cTpaHaTa nma Hag 90 000 cnopTHM
knyba ¢ Hag 27 munuoHa udneHoBe (fepmaHcka KoHeaepaums 3a ONMMMUACKK
cnopt, 2010 r.). ToBa 03Ha4yaBa, 4Ye BCEKM TPETU repMaHeL, YreHyBa B COpTEH KIy6
— DEeNCTBUTENHUAT OpOn BEPOATHO € MO-HUCHK, Tb KaTO HAKOM Xopa uYreHyBaT B
HSAKOSKO CMOpPTHU Kny6a. Bbnpekun ronsmarta nonynsapHOCT, cnopTHUTe knybose ca
n3npaBeHNn npeg MHOro (UHaAHCOBM nNpeamM3BUKaTencrtsa B [JHellHaTa

MKOHOMWYECKa cpeaa.

Pesyntatute OT wu3cnegBaHeTo Ha crnopTHuTe knybose B [epmaHus
nokassaT, Ye (PMHAHCOBOTO CbCTOAHME HA MHOrO OT TAX € npobnemHo, kato 3.6%
OT knyboBeTe nsnuTBaTt cepmosHn uHaHcoBm 3aTpyaHenna (bptoep n Yuksp, 2009
r.).
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CoblecTByBaT HAKOMKO MPUYMHKU, MOpaan KOUTO FepMaHCKUTE CMOPTHU
knyboBe morat Aa umat puHaHcoBu npobremn. EgHa oT Tx € HaMansiBaHeTo Ha
ny6nuyHnte cybengumn. CnopTHUTe KyboBe C HecTonaHcka Luen nonyvasaT
pasnuyHu Buaose nybnuyHm cybcuauu, Hanpumep npekn cybenauun, OaHbYHU
obnekyeHns unu nonssaHe Ha OBLECTBEHN CMOPTHU CbOPBXEHUS CpeLLy Marnku
NN HMKakeM Takcu (Xopy, 1992 r.). 1o6poBONHMAT crnopTeH cektop B 'epmaHus
(Hanp. cnopTHU KOHeaepauun 1 CNOpTHM KNyboBe C HeCTONaHcKa Len) nony4vasa
HSAKOMKO MWIIMOHA €BPO roAMWHO OT obuiectBeHn noTtapun. To3m nybnunyeH
MOHOMOJ BbPXy CpeAcTBaTta OT Xa3apTHU urpu obadve e HecurypeH. Hanocneawbk,
deaepanHMTe NPOBUHLMKN M OBLWKMHUTE ca Hamanunu nybnuyHute cybeuamm 3a
AobpoBonHMSA cnopTeH cektop (PepepanHa cratucTudecka cnyxba, 2007 r.).
[onbnHuTenHun npegussukatencTBa (Hanp. gemorpadckM NpPOMEHW, NMPOMEHU B
TbPCEHETO Ha CMOPTHM YCyrn 1 3acuneallarta ce KOHKYpPeHLUMNa OT JOCTaBuYMLM Ha
CMOPTHU ycnyrn ¢ uen nedanba, kato Hanpumep OUTHEC LEeHTpoBe) moraT Ada
oKaXkaT oTpuuaTenHo Bb3aencTene BbpXxy MHAHCOBOTO CbCTOSAHME HA CNOPTHUTE
KnyboBe, Tbi KaTo TOBa MOXe [a [oBeae A0 HamansiBaHe Ha 6pos Ha uneHoBeTe —
KOEeTO OT CBOS CTpaHa MoXe [a AoBefe A0 HamansiBaHe Ha NpuUXoanTe OT YSIEHCKU
BHoCc. OcBeH HamansiBaHeTO Ha npuxoguTe TpsbBa Aa ce B3emaT npensug u
HapacTBalmTe pas3xoau (Hanp. yBenuyaBaHEeTO Ha OaHbka Bbpxy AobaBeHaTa
ctonHocT npe3 2007 r. u HapacTBawmTe pasxoaun 3a eHeprns B [epmanHus).
BcneactBne Ha otbensizaHuTe npeau3BUKaTENCTBa Bb3HMKBA BbNPOCHT Aanu
HamansBalimMTe NPUXoAu, CbYeTaHW C HapacTBawuTe pasxogu, morat ga 6baar
KOMMEHCUpaHN 4Ype3 npunaraHeTo Ha MapKeTUMHrOBW CTpaTerMu, W3nonssalim

cnopTta Kato OCHOBEH MHCTPYMEHT.

Mpeaon HSAKOMKO OeceTuneTusl, MHOrO CrMopTHU knyboBe M acoumauuun
paboTtexa ¢ gobpoBonum Ha HenpodecrnoHanHo HMBO. OCHOBHUTE U3TOYHMLN Ha
npuxoau 6sxa NpuxoauTe OT TakCU 3a BXOA M YNEeHCKM BHoc. B aHelwHo Bpeme,
CMOPTHUTE OpraHM3auun MoraT [a ce CpaBHsIBAT CbC CPeaHUTe NpeanpusTus no
OTHOLLEHWE Ha roauWHNs obopoT M Opos Ha cnyxutenute. Bbnpeku ye

3PUTENICKUTE TAKCU N TaKCUTe 3a YJ1IeHCTBO UJTN y4YacThe BCe OLlle Ca 3Ha4duTerieH
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M3TOYHWUK Ha NPUXOAM 3a NPOdECUOHANHNTE CMOPTHU OpraHn3auun, Te cTaear no-

ManoBaXXHu B CpaBHEHUE C Apyrnte N3ToOYHNUM Ha npuxogn.

[pyr BaxxeH acrnekT, KOUTO OTpa3ssiBa pa3BUTUETO Ha CropTa B NOCOKa KbM
cepuno3Hus BrusHec, e kKa4eCcTBOTO Ha paboTHUUMUTE. KntovoBuTe nuua, Konto Baemat
peLleHns B CNOPTHUTE OpraHu3auuun, ca npeanMHo npodecuoHanucty B obnacrra
Ha ynpaBreHueTo, kouTo pasbupat ot pabotaTta cu. Hanpumep: EpsuH Llaya,
npe3naeHT Ha repmaHckusa knyb ot byHgecnurata ©Ob LlyTrapT, HAkora € 6un
rnaBeH u3nbnHUTENeH ampektop Ha IBM MNepmaHna. Korato naea Ha Bnact, Tou
NoYTW BedHara npunara pasfivyHn ynpaBreHCKU TEXHUKU U UHCTPYMEHTU (Hanp.
BGanaHcupaHaTta cuctemMa OT nokasaTenu 3a edpeKkTMBHOCT), 3a fa ynpasnssa no-

edeKTNBHO cBOS pyTOONEH KIy6.
UcnaHus

[enHocTTa Ha cnopTHUTE acouunaumm B MicnaHnsa ce ypexaa cbc 3akoHa 3a
cnopTta ot 15 oktomBpu 10/1990. B cbOTBETCTBME C TO3M 3aKOH, NMOHACTOSLLEM
CbLLECTBYBa MbPBO HMBO Ha CMOPTHO CApYXaBaHe (TpaguLmMoHHM CnopTHU Knybose,
CMOPTHM KNyboBE Ha IOPUANYECKN NULA U CMOPTHU KOprnopaunn) u BTOPO HUMBO Ha
capyxaBaHe (cnopTHu hegepaummn, rpynm ot Knybose Ha HALWMOHANHO HUBO, OPraHn
3a nonynsapuaunpaHe Ha crnopTta u npodgecuoHanHu nurn) (MapuH-bapHyeso, 2006
r.). OpraHbT, OTrOBOpEH 3a HauuoHanHata nybnuyHa opraHusauus Ha crnopTa, e
,BUCLLIMAT cnopTeH cbBeT“ (Ha ncnaHckm Consejo Superior de Deportes), Konto e
aBTOHOMEH opraH Ha [naBHaTa HauuoOHanNHa agMWHUCTPAUUS B PaMKUTE Ha

MUWHUCTEPCTBOTO Ha KynTypaTa v cnopTa.

B pamknTe Ha BTOPOTO HMBO Ha CMOPTHOTO cApyXaBaHe, CMOPTHUTE
denepaumm urpasit OCHOBHa POJisi 3a Pa3BUTUETO Ha BCUYKM CMOPTHU AUCLUNINHN,
npu3HaTK oT 3aKkoHa 3a cnopTa. Te ce cuyuTaT 3a YacTHM CybekTn cbC cobcTBEeHa
NpaBoOCyOEKTHOCT, YMATO OOXBaT Ha [AeWCTBME ce MpocTMpa BbpXYy UsnaTa
HaLUWoOHanHa TepuTopust U pa3BmBaT KOMMETEHUUN, UHTErpMpaHM OT PervoHanHm
CMopTHU dheaepauunn, CnopTHN KnyboBe, CNOPTUCTUN, TPEHBOPKU, CbOUN U pedepwu,
npodecuoHanHy nNuri, ako uma Takvmea, U ApPYrM 3auHTEPECOBaHM CTPaHW, KOUTO

HacbpyaBaT, NpaKTUKyBaT UM OONPUHACAT 3a pasBUTMETO Ha cropTa.
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WcnaHckute cnopTHu chegepaumun, B OOMbIHEHWE KbM COOCTBEHUTE CU
npaBoOMOLLMS, Ce 3aHMmaBaT, u4pe3 genernpaHe nyonuyHM yHKUMKM OT
agMUHUCTpPATMBEH XapakTep, C MOAroToBkaTa Ha NpPOdECUOHarHM CropTUCTY,
00y4eHMeTO Ha CMOPTHU creunanncTv, npeaoTBpaTsBaHETO W KOHTpona Ha
[ONWHra, OpraHM3npaHeTo Ha oduuManHM CbCTe3aHus OT MeXayHapoaeH
XapakTtep, KOMTO ce NPOBeXAaT Ha UcnaHcka TEPUTOPUS U U3MbIHSABAT AEAHOCTH 3a

3alnTta, KOHTPOJ1 U HaaA30p, NMpu3HaT OT CropTHaTa npaBHa CUCTEMA.

3a Bcsika CnopTHa AUCLMNIIMHA MOXe a MMa camo efiHa UcrnaHcka CrnopTHa
denepaums, ¢ U3KMNYeHe Ha HauuoHanHMTe MynTUCNopTHU dhedepaLmm, KOUTo ca
NOCBETEHU Ha PasBUTMETO N OpraHu3aumsTa Ha pasnuyYHU CNOPTHU OUCLMNIINHA, B
KOUTO ca WHTErpvpaHuM CropTUCTU C (PU3NYECKM, WMHTENEKTyarHu, CEH30PHU U

CMECEHW YBpEXaaHus.

Llo ce oTHaca Oo pa3mepa W XapakTepUCTMKUTE Ha dheaepaTvBHaTa
cnopTHa genHoct B Mcnanus, NoguwHata cnopTtHa cratuctuka (FCC, 2019 r.)
nokasea, 4e 6posT Ha cnopTHUTE NnueH3n B Micnanus npes3 2018 r. e 6un 3 866 867,
oT kouTo 2 978 250 ca cbOTBETCTBANM Ha MbXKUTe nuueH3un (77%) n 888 617 Ha
XeHckuTte (23%), KOMTO ca NpeTbpneny yBenuyeHne cnpsamo npeaxofHaTa roguHa,
korato ca 6unu 839 985 (22.3%). CbLuecTBYBaT M pasnuKkM Mexay nvuarta, Kouto
NnoHacTosiLEeM ce cumTaT 3a npodecnoHanHu cnoptuctn B Mcnanvma: 3 114 mbxe
(62.8%) 1 1 848 xxeHu (37.2%).

LLlo ce oTHacsa 0o y4acTMeTO B HALMOHANHN U MEXAYHAPOL4HN CbCTe3aHus,
crnopen nocnegHuTe HanuyHu gadHHu, npe3 2018 r. obwo 2999 cnopTtuctn ca
yyacTBanu B HauMoOHanHu cbetesanusa n 3111 B mexayHapogHu, Kato MCNaHCKus

pekoppa ca cuynunn 231 Mbxe n 242 XXeHw.

[enHoctnte Ha penepaummte He OGuxa MornMm ga ce ocbliecTBABaAT
ycnewHo 6e3 cnopTHuTe knybose. ToBa ca 4acTHM acounaumm, OCHOBAHW OT
om3nYECKM NN IOPUANYECKM NULA, YMATO Uen € da nonynspusupart egHa wunu
noBeye CNopTHU AENHOCTU, HENHUTE YNleHoBe [a NPaKTUKyBaT Te3n eNHOCTU U Aa
yyacTBaT B CMOPTHU CbOUTUS M cbeTe3aHus. Benuku knybose TpsibBa ga 6vaat

perucTpmpaHn B CbOTBETHUSI PermcTbp Ha cnopTHUTe capykeHus. LLlo ce oTHacs oo
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6posi Ha beaepaTuBHUTE KnNybose, npes 2018 r. B cnaHna Te ca 6unmn 67 512, kato

cpeaHuaT 6pon Ha nuueHsnTe e 57.3.

MoHsiKora HsIKOM CrMopTHWM knyGoBe opraHvMaupaTt CropTHUM AeNHOCTU B
AVCLMMNIIVHK, KOUTO He Ce NoAAbpXKaT OT MCNAaHCKUTE CMOPTHU doedepaunn, Taka ye
Te ca CKIOHHW Aa ce obeauHsiBaT B rpynu — rpynu oT knyboBe — ¢ eanHCTBEHATa
Luen da u3BbpliBaT Te3n AEeNHOCTM Ha HauuoHanmHo HuBo, 6e3 pa Obpat

orpaHn4yaBaHu OT J1IUNncaTa Ha d)e,u,epau,vm, KOATO Aa i noakpena n 3awmTtaBa.

Bb3 ocHoBa Ha ropenocoyeHuTe [aHHW, CblUecTBYBaT pasnuunsa B
NPaKTUKyBaAHETO Ha CMoOpPT MpU MbXETEe U XEeHUTE, BbMNpPeKn Yye npes3 nocregHute
HSAKOMKO roguHM pasnukata cTaBa BCe NO-mMarika, KaTo NMOCTEMNEHHO ce yBenuyaea
NPUCBHCTBMETO HAa XXEHCKUSA CropT B XMBOTA Ha rpaxgaHute. B Tasm Bpb3ka
nacnegsaHe, nposegeHo npe3 2018 r. ot komnaHuaTa ,HuncbH CnopTc”, gasa
FMacHOCT Ha NONynApHOCTTa U rnobanHoTo BMMSHME, KOETO AOCTUra >XEHCKUAT
cnopT. N3cneaBaHeTo e hokycmpaHo Bbpxy ocem abpxasu (CALL, O6eanHeHOTO
Kpancteo, ®paHuus, Nepmanuns, Utanus, Micnanusa, Asctpanus n Hoesa 3enaHans),
KaTo NpeaocTaBs HAKOM A0CTa OKypaxasalum gaHHn — 84% oT notpebutenunte Ha

CMOPTHW YCNYI! Ce MHTEPECYBAT OT >XEeHCKMS crnopT, a 51% OT TsiX ca MbXe.

Cnopen pesyntatute oT u3cnegBaHeto Ha bapnoseHTo (BapnoseHTO
KomioHukenwsH, 2019 r.) Ha NPUCHCTBUETO Ha XXEHCKUSA CropT MO TenesunsunsaTa, ot
1992 r. Hacam ca peructpupaHu 10 086 n3nbYBaAHUA HA XKEHCKU CMOPT, KaKTO Mo
6esnnaTtHn (85%), Taka n no aboHameHTHM KaHanun (15%). daHHUTe nokasearT, 4e
83% oT HaceneHneTo Ha VcnaHus Hag 4-rogvwHa Bb3pacT e rrneaano noHe eaHa
MUHYTa OT HSAKaKBO NpefaBaHe 3a XXEHCKM CNopT, 4OoCTUranku aygmutopus ot 36 495
000 3puTenu, oT kouTo 68.1% ca Mbxe, Ha Bb3pacT mexay 45 n 64 roanHn (37.7%).
2017 r. e rognHaTa c Han-ronsAMo NPUCHLCTBUE Ha XXEHCKM CMOPT MO TeneBmsnsTa C
1 436 na3nbyBaHUs, MOTUBMPAHN OT OTOENA3BaHETO HA EBpONENcKoTO NbpBEHCTBO
no ¢pyt6on, CBeTOBHOTO MbPBEHCTBO NO xaHaban n EBpobackeT, Hapen ¢ apyru

CMOPTHM CLOUTHS.

Tasun cutyaumda € oTpaseHa U B UCMNaHCKUA XXEeHCKK CnopT, KOWUTO Brese B

ncropuarta Ha 17 mapt 2019 r. Ha BaHga MeTpononutaHo, ctaguoHa Ha ATneTuko
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Magpua, ¢ npucbcTemeto Ha 60 739 deHoBe, KOETO € CBETOBHO MOCTMXKEHWE Ha
HMBO cnopTeH kny6. B 6Gacketbona, eHcku oTbop cneyenu EBpobackeT, a
XXEHCKMAT oTbop no BOAHaA Tonka crneyenu cpebbpeH Menan Ha CBETOBHOTO

NMbpPBEHCTBO.

Mpe3 cbwata rognHa, OHa KapboHen cTaBa XeHaTa C Han-ronsam 6pown
meaanu (23) B uctopusta Ha CBETOBHOTO MbpPBEHCTBO Mo niyBaHe, CaHapa CaHyec
CTaBa eBpoOneKncka wamMnnuoHka no kapaTte, a Jlngua BaneHTuH nevenn cpebbpeH

Megan Ha CBETOBHOTO NMbPBEHCTBO MO BOAUTraHe Ha TEXECTU.

ToBa ca camo HSIKOSIKO NMpuMepa 3a TOBa Kak MCMaHCKUAT JKEHCKU CropT
yBenuyaBa CBOsiTa MOMynsipHOCT M NPUCHLCTBME B HaUMOHANEH U MeXayHapoaeH
KOHTEKCT, 3acufiBa MHTepeca Ha CNoHCcopuTe M npodecnoHanmaauusta cu, nopaam
koeTo TpsibBa [a YCBOM HOBUW HauMHWU Ha ynpaBreHue v nonynspusmpaHe, Kouto aa
My NO3BOSISAT A ce ajanTupa KbM HOoBaTa CUTyauus, Aa 3acunun cBosiTa BUOAUMOCT

M NPUCHCTBME B CMOPTHUTE cdepn 1 0BLLECTBOTO KaTo LSSO.

1.2 CNOPTEH MAPKETUHI': CTPATEIT'MN N KOHTEKCTYAJIU3ALIUA.

B TO3M pasgen we 6bae npeactaBeHO CbCTOSHWETO Ha  CrOpPTHUSA
MapKeTUHI B napTHbopckuTe cTpaHu (bbnrapus, Xvpeatua, Utanua, Nepmaxms m

I/Icnava), KaKTO 1 OCHOBHUTE MpuiraraHn ctpatermn.
Bbnrapusa

3a na Obae npeacTtaBeHO CbCTOAHMETO Ha CrMOPTHUSA MapKeTUHT B
Bbnrapusa, Heka NbpBO pasrnegamMe KakBO O3HayaBa CMOpTbT 3a LUMpoKaTa
06LLLECTBEHOCT 1 KakBa € HeroeaTta CbLUHOCT. CropTbT € coumarnHo sienexHve. Tol e
€0HO OT Hal-3HaYMMUTE coumanHu ABMXEHUs, KouTo obeauHsiBaT xopaTa,
[ONPUHACAT 3a TAXHOTO Pa3BUTME N MUPHO CbXUTENCTBO. CNopTbT € CNbTHUK Ha
yoBeka B cTpemMexa My KbM KpacoTa — (u3Mdecka M [OyxOoBHaA — 3[paBe,
6naropoCcTBO M TONEPaHTHOCT U ce pasrfexaa kaTo CPeACcTBO 3a u3passiBaHe Ha
HauMoHanHaTa MOeHTUYHOCT B TO3M CUIHO rnobanuaupaH ceaTt. Mmarikn npeasua
ToBa OOsCHEHMEe Ha cropTa, Heka [a ro CBbpXeM C MapkeTuHra. CrnopTbT e

€ANHCTBEHOTO pa3BliekaTesiHO cbbuTMe, KOETO KOMKOTO 1 MbTK Aa NOCEeTUTE BUHAru
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nma pasnuyeH puHan. NpemMaxHeTe HanpeXxeHNeTo n ApamaTuamMa Ha gageH cnopt
1 BegHara e naryburte 2/3 ot HTepeca KbM Hero. ToBa HanpexeHne e npuymHata
notpebutenute ga He uckaT ga 6baaTt camo 3putenun. Te nckat ga 6vaaT Npeku
y4yacTHUUM B npoueca. ETo Tyk MapkeTUHIbT nasa Ha nomowy. MapKeTUHIbT MOXe
Ja ce onpefenu kKaTto couuaneH W ynpasfeHCcKM npouec Ha Ccb3gaBaHe,
KOMYHUKMpaHe n obMeH Ha nonau OT NPOAYKTW, YyCrnyrn U uaeun, 4pes KouTo
NHONBMONTE N TPYNUTE yOOBNETBOPSIBAT CBOUTE HYXAM, XXenaHus U noTpebHoCTU
Nno B3aMMHOM3IOeH 3a CTpaHUTE HauYMH, B YCOBUSATA Ha cneuuduyHa coumnanHa u
KOHKYpeHTHa cpefa. Moxe fa ma MapKeTUHr Ha KOHKpPeTEH CNopTeH NpoayKT Uiu
ycrniyra unv MapkeTuHr Yypes crnopT (M3non3BaHe Ha crnopTa kato 6asa n cpeacTtso
3a npogaxba Ha HecnopTHU CTOKM U ycnyrn). CIOPTHUAT MapPKETUHr B YaCTHOCT
obxBalla crneunuUYHOTO nNpunaraHe Ha MPUHUUNUTE HA MapKeTUHra KbM
onpefeneH cnopteH npoAaykT. KnacuyeckoTo MNpUSIoXeHWe Ha MapKeTUHroBaTta
KOHLIenumMs ce OCHoBaBa Ha naesta 3a pa3MsiHa. ToBa O3HavaBa, Y€ MapKETUHIbT
ce ocbllecTBABa BCeKM MbT, KOrato couunaneH Yy4yacTHUK (MHOVBUL WUnn
opraHuMsauus) pasmeHsi HeLo LeHHO (MPOAYKT, ycryra unu naes) ¢ apyr coumaneH
yyacTHuK. B Bbnrapus, pasbupa ce, ma Bb3MOXHOCTM 3a U3y4yaBaHe Ha CropTeH
MapKeTUHI, HO HeKa BUAMM KakK TOW ce npwunara B cBeTa Ha cnopTta. Hanpuwmep, B
6bnrapckna gyTtbos, CNOPTHUAT MapKeTUHI NIUNCBA UKW € HeJocTaTb4yeH. 3aLloTo
6e3 mapkeTuHr HaMa napu, a 6e3 napu Hsama npodgecunoHanHo passutue. lpes
nocrnegHuTe OBe AeceTurneTus nnactoBete B CBETOBHUA ¢yTbon npetbpnssart
npomeHn. Han-gobpute otbopm ca Te3n, KOUTO NEYENAT HaN-MHOrO Napu U ¢ TaxX
pasnonarat Han-gobpute urpadmn, TPEHLOPU U ApYrK cneumanucTn. 3a ga mMoxe
eavH knyb ga ce KOHKypupa ¢ Han-gobpute Ha TepeHa, Ton TpsbBa NbpBO Aa ro
HanpasBu Ha MNONeTo Ha MapkeTuHra. AKO He pasnonarate C napuv LWe rrnegarte
roneMuTe mMa4oBe camo no TenesmsusTa. Ham-gobpute otbopu ca ce Hayunu ga
NpaBAT MapKeTMHr U Ja ce Bb3fnon3saT OT OrpoMHaTa Cu MNONynspHOCT U
MHorobponHute cn peHoBe. OCHOBHaTa Lien Ha MapKkeTuHra e macosaTta npogaxba
Ha npoayktuTe/ycnyruTte, npegnaraHn oT fadeHa KomnaHus. Toea e 1 uenTta Ha
CMOPTHUSA MapKEeTUHT — Aa ce nevensT napu 3a pytoonHua kny6. Pasnukata e, 4ye

BbB (pyTOONHUS knNy6 MoxeTe Ada nevyenute OT MPOAYKTM W YCIYrn: TEHWUCKW,
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NpoayKTM M akcecoapu 3a ¢beHOBeTe, Ce30HHM bunetn, Gunetn, npogaxda Ha
urpaum, npuxogu OT TYPHUPW, CMOHCOPCTBO, peknama, MWMUIKOBW nNpaBsa,

TeNlieBU3NOoHHU npaea n gp.

Kneeem B epata Ha UHTEpPHETa U couuanHute Mmpexu. ETo 3awo BCUYKO
3anoysBa oOT yebcanta. Ton e Hal-BaXXHUAT €flEMEHT Ha CNOPTHUA MapPKETUHI U
OCHOBaTa, BbpXYy KOATO ce rpagu uenuaT ycnex. ToOM e BUTPUHaTa, MarasuHbT,
MSCTOTO 3a HOBMHU N MSCTOTO 3a KOMyHUKauus ¢ doeHoBeTe. [Mpean nosieata Ha
WHTEepHeT, (peHoBeTe HayyaBaxa HaW-akTyaslHATe HOBWHW OT BECTHUUUTE, HO
HellaTa ce npomMmeHuxa. bnarogapeHue Ha MHTEPHET, knyboseTe moraT Aa obwysar
ANPEKTHO cbC cBouTe hbeHoBe. CanTbT TpsibBa ga e 6oraT Ha HOBWHWU, CHUMKW,
ncTtopumn 3a knyba, MHTepBIoTa C Urpayun, pbKoBOoACTBO, UHTEpPEeCHa UHopMauus 1
T.H. CanTbT TpsibBa Oa 3agoBonisiBa XaxaaTa Ha deHoBeTe 3a MHdopMauus 3a

TeXHUA KJ'Iy6, KOATO 3a WacTne HMKora He CTuxea.

HoBuHuTe TpsibBa aa ce nybnukyBaT nbpBO Ha yebcawnTta, a cnep ToBa B
megumte. Camo no To3m HauyuH heHoBeTe LWe ObaaT npmBneyYeHn ga nocewasart
yebcanta Ha knyba. A ToBa € U3KMYMTENHO BaXHO 3a CMNOHCOPCTBOTO MU
npogaxbata Ha 6uneTtn n ctokn. YebcantbT Tpsbea Aa € MHOro 6orat Ha HOBMHMU
3a oTbopa. Korato geH Ha aaneH knyb ncka ga Haydm KakBo ce criyyBa B knyba, Ton
TpsibBa aa nocetu yebcanta Ha oTbopa, a He aa ce 06bpHE KbM CNOPTHUTE MeSUMN.
Mo TO3M HauMH ce HamansBaT CnekynauMmMTe ¢ HOBMHUTE. AKO HEeLo ro HaAMa Ha
canta, 3Haunm He e BspHo! CoumanHuTe Mpexu ca BTOpaTa MapKeTUHroBa
pPEBOMIOUMA Ha HaweTo Bpeme. Te gaBaT Bb3MOXHOCT 3a MHOro no-6nmsku
OTHOLLEHUSI N KOMYHUKaumsi ¢ peHoBeTe. MoxXem aa BMAMM TOYHO KOW Ca Halute
deHoBe, Kak M3rnexgart, C KakBO Ce 3aHMMaBaT, KakBO APYro xapecBaT M T.H.
MapkeTuHrbT € no-epekTMBeH, ako no3HaBame deHoBeTe cu. OTOopbLT
CbLLECTBYBa 3apaan TsX, 3a Aa rv npasu LWAcTnMBW, 3a Aa MABAT Ha CTaguoHa, 3a
Aa kynyBaT dpeHCkM apTukynm u ap. CoumanHuTe Mpexu Hu gaBaT TOYHO ToBa —
Bb3MOXHOCT Aa u3rpagum 6nmM3km OTHoLleHus ¢ deHoBeTe. PeHoBeTe ca Hau-
Ba)XHOTO HELL0 3a eanH OTOOp, KOMNKOTO noBeye deHoBe MMa eanH OTOOop, TONKoBa
no-cuneH e Ton. PeHoBeTe ca CEPMO3EH N3TOYHMK HA NPUXOAM U Ca OCHOBEH O0BEKT

Ha mapkeTuHra. PeHoBeTe TpsibBa fa 6baat obrpmxkBaHu u ga ce obulyBa C TSX.
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Bopycusa JopTMyHA € 0oTOOPBT C HaN-BMCOKa cpefHa NoceLLaemMocT C NoYTH
100% ot kanaumteTa Ha cBosa ctagmoH (100 000 aywwn). NHTepecHo e, ye rpaag
HopTtmyHa nma Hacenenne ot 580 000 gywwmn n cbeHoBeTe Ha oTbopa ca He camo
XUtenute Ha rpaga, Ho 1 usnata obnact. pagbT ce Hammpa B Pypckata obnacTt u
€ OM Ha TUNMYyHaTa paboTHUYeCKa Knaca, KOATO He e OT Han-boratute. Ho Bbnpeku
TOBa, OTOOPBT UMa eaHN Han-BepHUTEe oeHoBe B cBeTa. XKutenurte Ha panoHa ce
noeHTudmumpat c otbopa, Tom e YacT OT TsXHaTa KynTypa, X1BOT, pagocCT, ropaocT,
ycnex u wactme. KnydbbT e MHoro noseye oOT oOTbop, TOM € CUMMBOST Ha
NPUHAANEXHOCT KbM HELLO rofiiMO U BEMWKO, Te o BbM/bLLaBaT, XUBEAT C Hero.

Bcekun knyb TpsibBa aa ce noy4n oT TO3M yCrneLwleH Moaen.

Bbnrapus e poanHa Ha MHOrO CTpacTHM CMOPTUCTM, He caMo OT dyTbona,
HO M OT MHOFO OPYrM CMOPTOBE, HO 3a CbXareHue, He M nonynspusnpame

AocTaTtbyHO gobpe.
XbpBaTtus

3a pa npeacTaBUM CrOPTHUSA MapkeTuHr B XbpBaTus, € BaXHO [Ja
nogyepTaeM KakBo ce pas3bupa nog cnopTeH MapkeTUHr. MapKeTUHrbT B CnopTa,
UNW CNOPTHUAT MapKEeTUHT, € coLManeH NpoLec, KOWTO BKIHOYBa M 00LWECTBOTO KaTo
usano. ToBa e cBoeobpaseH noaxo Ha npunaraHe Ha MapkeTUHIOBY KOHLENLUUA BbB
BCUYKM YacTU Ha cropTHaTa cpeda, C NMOMOLLTa Ha KOUTO ce OOMEHST CropTHU

npoayktn n ycnyrm (baptonyuu, 1997 r.).

OT mepgHa Toyka Ha OuU3Heca, CNOPTHUAT MapKeTUHr, npeacTaBnsaBa
cucTeMaTuyeH noaxon, uensuw, naeHtuduunpaHe n npegsmxgaHe Ha TbpCeHETOo U
AeuHUpaHe U TbpCeHe Ha yOOBMETBOPEHWE OT CMOPTHUTE MPOAYKTU U YCIyri.
CnopTHMAT MapKEeTUHr, KaTo Hay4YHa gucuunnuHa, msyvaBa Haun-eeKkTUBHUTE
npoueaypu n AeNHOCTU, KaKTo U camaTta UM noarotoBka u passutne (baptonyun,
1997 r.). CnopTHMAT MapKeTuHr, Kato Ou3Hec cTpaTerns, ce OCHOBaBa Ha
KOHUEeNuuaTa 3a TbPCEHETO Ha CNOPTHU NPOLYKTU UNKU YCIYrM 1 3a00BOSISIBAHETO
UM, C Oorneq Ha KOHUEenuuuTe Ha crnopTHUs nasap. HakpaTko, CNOPTHUAT MapKeTUHT
CBbp3Ba MNPOU3BOACTBOTO HAa CMNOPTHU CTOKM U YCIYyrM C TAXHOTO TbpCEHE U

noTpebneHune, BKIOYBANKN MOYMTU BCUYKM OT cnopTHaTa cdepa (Hoak, 2006 r.).
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pxata 3a OTHOWEHuATa C KIAWEeHTUTe, T.e. ChnopTHUTE eHoBe, WU
CMOPTCMEHCTBOTO Ca HaW-BaXHUTe hakTopu 3a ycrex B cnopTta. 3a cbxaneHue B
XbpBaTna crnyvyasaT He e TakbB. Huckata nocewiaemMocT Ha CropTHU CbOUTUSA,
namammte npu  UHAHCMpPaAHETO Ha ChnopTHUTE KnyboBe, nuncata Ha
KOHKYPEHTOCNOCOBHOCT B nurata 1 ApyrM  Oaktopu  BNUASAT  BbPXY
MHopMMpaHOCTTa Ha beHoBeTe. Pasbupa ce, ako Hama eHoBe MO CTagMOHUTE,
CMOHCOpUTE CbLLO HAMa [da MMaT XenaHue [a MHBecTupaT B crnopTa, KOeTo
3aTpygHsaBa NPUNoXeHMeTO Ha KOHLEeNUUUTe 3a CNOPTEH MApPKETUHTI. TeopeTUYHOTO

NPUNOXEHNE Ha CNOPTHUS MapPKETUHT, pa3bupa ce, e pa3nnMyHO OT NPaKTUYECKOTO.

Bce nak cnopTHMAT MapkeTUHr TpsibBa Oa no3HaBa CBOSTa Mpexa U fa
n3bepe nogxoaawmTe KoHuenumn. KnyboseTte TpyaAHO HamupaTt CMOHCOPU U ToBa
3aTpygHsBa (puHaHcMpaHeTo M. MIMeHHo ToBa e enH OT Haur-rorieMuTe npobremu
Ha XbpBaTCKUSA CNOPT, KOUTO € Han-BaXXHUAT nonynsapusaTop Ha XbpBaTus B cBeTa.
XbpBaTCKOTO (PYTOOMHO MBbPBEHCTBO OT MHOIO rOAMHW MOKasBa MHOro crnabu
pesyntatun, WO ce oOTHaca [Jo pentuHra. CraguoHuTe, WM MNO-CKOPO
WMHpacTpyKTypaTa, ca octapenu, a kato ydacTHULM BbB puHanmTe Ha CBETOBHOTO
MbpBEHCTBO No ¢yTbon BCe olle HAMAT HauuoHaneH crtaguoH. MNMpobnemute ¢
(PUHAHCMPaHETO, MPOMEHNTE B HACTOSALLUMTE MNOSIMTUYECKN CTPYKTYpWU, a OTTaMm u
npueMaHeTo Ha 3akoH 3a crnopTa OT BCSKO HOBO MNpPaBUTESICTBO, MpPaBsAT TOBa
HeBb3MOXHO. Cnopea npeauwHnTe, CNopTHUTE KryboBe TPYAHO Ce n3paBHABAT C
Tesn B EC, a nosHaHuaTa 3a npunaraHeTo Ha CMOPTHUS MapKETUHr He ca Ha
€BpOnencko HMBO. NprynHaTa 3a ToBa Moxe bu € nuncara Ha No3HaHUS U MHAHCH,
OTAENEeHM 3a MapKEeTUHI UMM HEMNpPaBWUIHOTO npunaraHe M (PyHKUMOHMpPaHE Ha

CNOPTHUA MAPKETUHI B X'praTI/IFI.
NUTanuna

,,CI'IOprT e nHaycTpud, cnegoBaTtesiHo Ce HyXOae OT CTpaTernd, MapKeTuHr

n pecypcun (dxkaHmapmo BepoHa, pekTop Ha yHuBepcuteT ,bokoHn“ B MunaHo,
WWW.coni.it).

,MapKeTUHIbT e cTpaTerusi, Banopusauusi Ha NpoaykTa, peanusaums, Ho 3a

xopaTa paboTeliy B crnopTa, Tol ce npespblya B eMouusa. EMouuaTa HM Kapa aa
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TbpCUM 1 MeyTaeM 3a 6baeweTo”; ,[JHeC MapKeTUMHIbT Ce pa3BMBa HEMPEKbCHATO,
a xopaTa OpueHTUpaT OCHOBHWUTE CcW u3bopu cnpsimo onuta cu“ (duero Henwu
MonuHepuc, MapKeTUHr OupekTop Ha WTanmaHckust OnMMMNUACKM  KOMUTET,

WWW.coni.it).

C'bLLl,eCTByBaT pas3nn4yHn BMaoBe CnopteH MapKeTUHr, B 3aBUCUMOCT OT

cpenara u oT pedepeHTHUTE 0GEKTH.

CnOpTHUST MapKEeTUHT € eNleMeHT OT Nonynsapu3MpaHeTo Ha crnopTa, KOMTo
BKIOMBA ronsiMo pasHoobpasne OT CEKTOPU Ha cnopTHaTa MHAYCTPUSt — U3NbYBaHe,
peknama, couuanHu Mpexu, aurutandu nnatdopmu, npogaxba Ha OuneTtn wu

BPb3KM C 0OLEeCTBEHOCTTA.

[BeTe geduHUUMKM Nno-rope HM nomaraT aa pasdbepem, Yye roBopum 3a ABa
HaNbfHO PasfMYHK acnekTa, owle OoT camoTo Hadvano. OT egHa cTpaHa, MMame
,CMOPTEH MApPKETUHI*, T.€. CbBKYMHOCT OT AEAHOCTU N KOMMNETEHLMN, KOUTO UMaT 3a
uen ga HacbpyaT M nNogodpsaT yooBONCTBMETO OT cnopTta v notpebnenuneto. Ot
apyra cTtpaHa, umMame ,MapKeTUMHr 4pe3 cnopT“ — CnopTbT Ce M3Mon3Ba KaTo
eeKkTUBEH KOMYHUKALMOHEH MHCTPYMEHT Ha BusHeca. ToBa ca T.Hap. NbPBUYHK
BMAOBE CMOPTEH MAapKETUMHI, KOUTO dhopMupaT nbpBata ronsMa kKaTeropusi Ha

CMOPTHUSI MAPKETUHT.

Bcuykn vHMumaTtmem, uenswm ga gobnwkaTt gageH cnopTeH NpoaykT Ao
KpanHute noTtpebutenn, ca CBbp3aHW CbC ,CNOPTHUA MapkeTuHr‘. C Hero ce
3aHMMaBaT MapPKETUHIOBUTE CMNEUManMCTM Ha CNopTHUTE Npeanpuatus u
opraHmsaTtopuTe Ha cbbuTus, NUrn 1 NbpBeHcTBa. KoraTo oTKpueTe nNpeanoxeHue,
AaBalLlo BM Bb3MOXHOCT oTuaeTe Ha oyTboneH may ¢ npusiten 6e3nnaTtHo, Bue cte

N3M0XXEHN Ha ,,CNOPTEH MAPKETUHT",

,MapKeTUHIbT 4Ype3 crnopT‘, OT Apyra CTpaHa, BKMNoYBa AeNHOCTU, KOUTO
M3Non3BaTt crnopTta Kato UHCTPYMEHT 3a pasBuTMe Ha OU3HEeC, KOWTO He e MpSsKo
CBbp3aH cbeC cnopTta. OpraHusauunTe, KOUTO U3NON3BaT MaPKETUHI Ype3 CropT,

BKNOYBAT areHunmn 3a CrnopTeH MapKeTuHr, Mapkm mn gp.

KakTo MOXXeM aa Buaum, pasnukute Mexay Te3n ABe KaTeropum MapKeTUHr
N 0cobeHO Npom3TMyaWmUTE OT TAX NPOdECMOHANHN NPOUIM ca CbLLUECTBEHUN U
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npeacTaBnsiBaT MHOMO BaXXeH KPbCTOMbT 3a HOBOMOSIBUNIUTE Ce B TO3U CEKTOPp.
[BaTa Tuna npodecnoHanncTu, CBbp3aHu C Te3N KaTeropun, ca pasnnyHn, Ho YeCcTo
TpsibBa ga ce ponbneaTt, 3a Aa 6bOe YCNewHO CMOHCOPCTBOTO M CMOpTHA

KOMYHUKaLUA.

CBeTbT Ha cnopTa e pa3pacTBaly ce nasap. KOHKypeHTeH v KpeaTUBEH, TOM
ce MOAKPens Lenus cnekTbp OT MapKeTUHIoBM AEeNHOCTU: nonynspusvnpa gageHa
Mapka, NpoMeHsi HelHWUst Npodun, NpuaaBa Ha BUAMMOCT Ha MapkaTa/mpoaykTa,
cb3faBa Ha rrnobanHa pasno3HaBaeMmocCT, NpMBNMYa Ha HOBM Masapu, paswupsisa

Ha OuCcTpubyuusaTa.

[lHec cnopTHMAT heHOMEH € eINH OT Han-BaXXHUTE acrnekTu Ha coLManHus
XMBOT KaKTO B pas3BUTUTE, Taka M B pasBuBawmuTe ce cTtpaHu. lNpeaosua Tasm
coumanHa 3HaudumocT obayve TpsibBa Oa MMa agdekBaTHO MKOHOMUYECKO W
OpraHM3auUnoHHO pasBuTME, 3a [a ce ynpaBnsBa afeKBaTHO MHOYCTPUS OT TaKbB
kannobp. Cepoxo YepybuHn, B kHurata cu ,CriopmeH MapkemuHe. AHanus,
cmpameauu U UHCmpymeHmu*, onucea CMCTEMaTUYHNSA U NPaKTUYECKN NOAX04 KbM
CMOPTHUA MapKeTMHr 4pe3 da3nTe Ha aHanuUTU4YHUS, CTpaTerMyeckuss u

onepatnBHNA MapKETUHT.

LlenTta Ha TO3n nutepaTtypeH o6G30p € ga ce aHanuaupa pasBUTUETO Ha
MapKETMHIOBUTE MOAENN U NPaKTUKN B CBETa Ha CNOPTHUTE KIyboBe, Aa ce CpaBHAT
pasnuYHUTE cTpaTernn, BbBeAEHW B CMOPTHUTE KryboBe Ha pasnuyHu HUBA, Aa ce
naeHTudmumMpaT Han-gobpute MapKeTUHrOBU MPAaKTUKM U TEXHUAT ycrex u aa ce
NpoyyYn Aanv B MUTanNMaHCKUST CMNOPT CbLUEeCTBYBaT €KCNEepUMEHTU C MHOBATUBHM

peLleHns.

Camo npegm 20 roanHn 6e cTpaHHO Aa ce roBOpu 3a MapKeTUHI B KOHTEKCTa
Ha cnopTta. B AHewHoO Bpeme, CNOPTHUTE MEHUOAXKBbPU U akageMUYHUTE cpeau

npunarat MapkeTunHroBn KoHuenunm, metogonormn 1 UHCTpPpyMeHTH.

[Mpu onpeaensHeTo Ha CNOPTHUS MapKeTUHI € Heobxoanmo Aa ce pasrnea
MapkeTuHrosata koHuenuuda. Cnopeg Kotnbp n ApmctpoHr (2006 r.), TEPMUHBT
noeHTUUuUnpa edHa pyHKUusi, HacodYeHa KbM ycmaHOo8sieaHemo Ha 8pb3Ka C

nompebumersi, udeHmucgbuyupaHe Ha He2ogume HyXxOu/xKesnaHusi u rpedrnpuemaHe
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Ha KOHKpemHu Oelicmeusi, Haco4YeHU KbM MmsxXHomo ydoeriemeopsisaHe. [pyra
AeUHULMA Ha MapKkeTuHra e Tasn, npegoctaseHa ot Konecu (2000 r., c. 14), kosiTo

rnacu cnegHoTo.

»,CbBKyrnHocm om UKOHOMUYecKu OeliHocmu, u3ebpweaHu ¢ uen
3adoeorisieaHe Ha rnompebHocmume Ha nompebumerniume 4pe3 rnpodaxba Ha

CMOKU U ycryau”.

CnopTHUAT MapKeTUHT MMa 3a uen ga 3a4oBoSivM U CneunuyHnuTe HyXXam
Ha noTpebutenuTte, 3a KOMUTO CMNOPTbT € AOMUHMpALLA nasapHa Tema, KaTo
NPefoCcTaBsA BCUYKO TOBA HA PasfIUYHU nvua — 3pUTENKU, CMOPTUCTU U CMOHCOPU
(LLaHk, 2005 T.).

B Tta3u Bpb3ka Yenkdpunng (2007 r.) n3TbKkBa HAKOW acnekTn, KoUTo cnopen,

Hero pasrpaHn4yaBaTt CMMOPTHUA MAPKETUHr ot Nno-obLoTo MYy 3Ha4YeHue:

B cnopta mMoxem ga BMAMM KakK CbLIECTBYBAHETO Ha MCUXOSIOrMYECKU U
COLIMONIOrMYeCckn hakTopu, KOMTO KapaT notpebutens ga ce umaeHtuduumpa c
onpegeneH cnopTuct/oTbop, NpaBu npomMsiHaTa Ha NpeanoyYMTaHuATa My MoYTU
HeBb3MOXHa. Hanpumep, eauH deH Ha yTbonHna otbop KOBeHTYC eaBa nu we
CMEHU Nobnmms cm oTOOP C TeYEeHMEe Ha BPEMETO U B MOBEYETO Cliyyau LWe My
OCTaHe BepeH A0 Kpasd Ha »XMBOTa CU. TO3N acnekT nma 3HauuTenHn nocneauum ot
rnegHa Tovka Ha MapKeTUHra, Tbil KaTo MOXe Aa ce pasbepe kak mapkaTta/obpasbT
Ha gageH cnopTuct/otbop MMa gomMuHMpalia ponsi nNpu paspaboTBaHEeTo Ha
nasapHu crtpateruun. [pyr BaxxeH MOMEHT € BbMPOCHT, Ye CNOPTLT Ce pasrnexna
KaTo e(peKTMBEH MHCTPYMEHT 3a Nonynapusaums, Tbi KaTo NpeanpuaTusaTa nnawar
Ha CnopTUCTUTE/OTOOPUTE KAaTO TEXHW NOCnaHuMuM, a B 3aMsHa Te peknamupar
TAXHaTa Mapka Unu NpoaykTu; OT Apyra CTpaHa, CNopTHUTE OpraHM3auumn CbLLo ce
pagBaTt Ha Te3n oTHoLeHus (Buno To 1 egUHCTBEHO 3apaan (OMHAHCOBUSA acnekT),
KaTo nonynapuanpat cobCTBEHNS CU UMNOK Cpef LuMpoKaTa obLEeCTBEHOCT, Taka

4ye N gBete CTpaHn nMat nosida oT rnegHa To4ka Ha KOMyHUKauundaTta.

KbMm gHewHa gaTta, CMOPTHUAT Na3ap Cce XapakTepunsnpa n ¢ BUCOKa CTeneH

Ha CTPYKTypHa CNOXHOCT 1 uMa ronam 6pon ydactHmMum (kakTo Gelwe oTbensasaHo B
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npegxogHaTa rnaea), BCEKM OT KOMTO MMa CneunduyHn MHTEPecH U e CBbp3aH C

OTHOLLEHUSI OT pasfnNYeH XxapakTep.

C uen no-3agbnbo4eHo pa36|/|paHe Ha ABJIEHNETO, CNOPTHUAT MapPKETUHr
MoOXe ga 6bae pasgerneH Ha peauuda noarpynu, BCAdka OT KOUTO € CBbp3aHa CbC

crneunguyeH KOHTEKCT (XepybuHn, 1997 r.):
e MapKeTuHr Ha CNopTHU CbOUTUS;
e MapKeTuHr Ha cnopTHU KnyboBe;
e MapkeTuHr Ha cbegepaunu;
o CMeceH MapKeTUHT,;
e MapKeTUHr Ha NHAMBUAYaNHU CNOPTUCTN;
e MapkeTuHr Ha cnopTHO obopyaBaHe u 0651eKIo;
e MapKeTuHr Ha CMOPTHU NPOAYKTU N yCNyru;

° MapKeTVIHI' Ha KOMNaHUW, KOUTO WM3MNOJI3BAT CrNopTa KaTto CpeacTtBO 3a

KOMYHUKaLunA.

[MO-KOHKpPETHO, SAPOTO Ha Lennsa CrnopTeH MapKeTUHr € CbOMTNETO, KOETO €
ABUraTen Ha usnaTta cMctema, KosiTo Ha CBOW pef BKoYBa oTOopmuTe/CnopTucTuTe.
Taka 4e, Bevye pasnonaraMku C Tasn WMHPOPMALUA, MOXEM [a KaxeMm, 4e
MapKEeTMHIbT Ha CNOpTHUTE CbOUTUSA, depepaunnTe, oTbopuUTe N CNOPTUCTUTE €
rpbObHaKbT Ha LUsnaTa cuctema: CopTHOTO CbOUTUE HAaUCTMHA € MACTOTO, Ha KOETO
Morat ga ce HabniogasaT pesyntatuTe, NOCTUrHATU OT APYrUTe enemMeHTu Ha

cucrtemMmarta.

CnopTHOTO cbbuTne TpsibBa ga ce pasrnexga KaTo LeHTpanHa Touvka Ha
usinaTa cMcTema Ha CropTHMSI MApPKETUHT, Tbil KAaTO HEFOBOTO NPOBEXAaHe nopaxaa
usna nopeauua OT OEWCTBUS M B3aMMOAEWCTBUS, BKMOYBALUM yYacTHUUUTE Ha

CNOpPTHUA Nasap.

CnopTHOTO CcbbUTME, B HaAM-MPOCTOTO CU ONpedeneHve, BCE Ole uma

cXoaHM 4epTn C Te3n Ha ycnyrarta, Tb/ KaTo HsMa KOHKpeTeH pe3yntaTt 3a
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notpebuTtens, a e opMa Ha pasBreyeHue, BbMNPEKU, Ye € OpraHnsMpaHo c
NMOMOLLITA Ha MaTepuanHn cToku. BeblUHOCT, 3a fa ce onpeaeny egHa ycnyra kaTo
TakaBa, TA TpaAbBa Oa vMMa peauvua WM3UCKBaAHMA C MO-TONsAMa Wnu no-marnka

NHTeH3MBHOCT (Manmbp, 1994 r.):
e Heocesaemocr;
e HepasgenHocr;
e [IpOMeEHNMBOCT;
e HeTtpanHocr;
e CobGcTBEHOCT.

KoraTo cTtaBa BbMNpPOC 3a KOYOBUTE €EMEHTM B MAPKETUHIOBUS MUKC Ha
crnopTHUTE cbbUTKA, TpsIbBa 4a ce B3emaT npensua Tpy TOYkM. Ha nbpBO MACTO,
NPOAYKTBT, 3aMUCIIEH KaTO BWA OpraHu3vMpaHa cropTHa OeWHOCT, ydacTeawuTe
CNoOpTUCTU M aTMOocdepaTta, KOSTO BCUYKO TOBa Cb3aaBsa. [lenctBuTenHo, B Mtanus
HanNnpuMep Mma CnopToBe, NPU KOUTO 3puUTENnUTE CbLo y4vacTBaT (Te3n cboutms
4YecTO UMaT NPOoNopLMOHanHa TEHAEHLMS), KOETO 'Y NpPaBu NO-NPUBIEKATENHN Cpesq,
HaceneHueTo. [NomucneTte camo 3a (pyTbona, KONTO B HAKOU OTHOLLUEHUST € MOYTU
KaTo penurnsi, C MHOXeCTBO y4aCTHULUM, KOUTO He ce CbCTe3aBarT, U CUITHO MeaUNHO

Bb3OenNcTBue.

BTopuaTt daktop € MsaCcToTo, Ha NpoBeXgaHe Ha CbLOMTMETO, KOeTo 4pes3
apxuTekTypHaTa Cu CTpyKTypa MOXe [fa YBenuMuum npucbcTBallata nybnuka:
KanauuTeT, 4OCTbMHOCT, yaobcTBO Ha MecTaTta, 6nM3ocT Ha TpUbyHUTE A0 TEpPEHa,
akyctuka, ocsetneHnme u pgp. Cbwo Taka, wuctopusaTa Ha onpegeneHa
crpaga/ctaguoH (B nNoBeyeTo Crnydan CBbp3aHa C KOHKpeTeH oTbop) moxe aa
cb3gage ocobeHo BbfHEHME cpen O0OWecTBEeHOCTTa, Aa Hacbpyu noTtoka oT

3puUTenn U aa npean3Buka ornpenesnieHn HactpoeHua y CbeHOBeTe.

lMocnegHaTa OT TpUTE TOYKK, KOUTO TpsibBa Aa ce B3emaT nog BHUMaHue, e
Tasn, CBbp3aHa C BPb3KUTE C OOLLECTBEHOCTTA — MOXE OU HaW-UHTEPECHUAT U

BOBbXHOBABALL, aCNeKT Ha MapKeTUHra Ha CnopTHA cbbuTtmnA.
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Ton BKMOYBa BCUYKN OHE3N (POPMUN HA KOMYHUKALINA, KOUTO CblLecTByBaT
MeXay pasnuyHuTe cybekTu, yyacTealumn B JageHo cbbutne, KOMTO Morat ga umar
pasnuyHn yHkumMmM 1 uenu. Llenta Ha Bcuyko ToBa € obulyBaHe, pas3bupaHe u
CbTPyQHMYECTBO. HAKOM OT MapKeTUHrOBUTE MWHCTPYMEHTU Ha BPb3KUTE C

obuwectBeHocTTa moraT ga 6vaat (Xonn, 2002 r.):

e PeknamHu cboOUlEHMST BbB BECTHMLUTE, MO paanoTo, TerfieBn3nAaATta U B

NHTEpPHET;

e Paguno/TeneBn3NOHHU/MHTEPHET nporpamu;

e HoBMHM BbB BeCTHMUMTE/NO TeneBnsnsaTa/ B UHTEPHET;
e XapTueHu matepuanu (dpniaepu, nnakaTn).

N36poeHnTE WMHCTPYMEHTM Ca MacoBM M OCHOBHATa MM LuUen e pja
nHdopmupat obuiecTBeHOCTTa 3a CbbOuTMETO. [lpyra 4acT OT Bpb3KUTE C
obLecTBEHOCTTa € peanHaTa WHTepakumMsi CbC 3pUTENS, a WMEHHO efHa He
€[HOMOCOYHa, a OBYMNOCOYHA KOMYHMKaLMS 4Ype3 ynpaBfeHue Ha OenctBusita C
KnueHTtuTe (YNpaBneHne Ha B3anMOOTHOLLEHMATA C KnneHTuTe — YBK). B obnactra
Ha cnopTa, N NO-KOHKPETHO Ha CMOPTHOTO CbLOWUTME, YNPaBNEHNETO HA KIUEHTBT €
CNOXHa 3agava. Ype3 MHCTPYMEHTUTE, KOUTO No3BoNsBaT Aa ce pasbepe Kaksu
dakTopy BAMSAT BbPXY YAOBMAETBOPEHOCTTA Ha nybnukata, € Bb3MOXHO
opraHvMsaTopuTe Aa HanpaBAT OPUEHTUPAHN KbM KINMEHTA NOA0OPEHNS], KOUTO UMaT
CTOMHOCT 3a 3pUTENUTE, KAaTo HanpUmep CTPYKTYPHU NMPOMEHUN Ha CTaanoHa unu aa

NPOMEHST onpeaeneHa ycnyra.

BbB Bpb3ka ¢ popMUTE HA KOMYHUKALIMA U MApPKETUHT B CMIOPTHUSA CEKTOP,
MHOMO BaXXeH e M300pbT Ha KaHar, Mo KOWTO nocrnaHueTo Lie Gbae npeaaneHo U
pasKpUTO Ha NoTpebuTens, crneaoBaTenHo B 3aBUCMMOCT OT TOBa KakBO MckaTe aa
paskpueTe U ga nony4yuTe TpsiGBa ga ce m3bepe Han-nogxopswiata cgopma Ha

KOMYHUKaLUunA.
CbemecmeH MapKemuHe

HenpekbcHaTo HapacTBalUMAT UHTEPEC KbM CropTa B CBETOBEH Mallab

npaBu BCe No-npuBliekatesiHa ngeqdrta 3a CbTpyagHU4eCTBO Ha pa3yiMtd4HUTE GusHecn
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CbC CMOPTHUTE OpraHnsauun. ,Bce No-MHTEPECHO e MPUNOXEHNETO Ha MapKeTUHra
ypes CcnopT, He3aBMCMMO [anW cTaBa BBMPOC 3a NpodecroHanHa crnopTHa
KOMMaHUs, NPOMU3BOANTEN HA CMOPTHA eKUNUPOBKa M 0ONeKno, n3aarten Ha nevyaTHa
XapTusi, paamo n TeneBu3anst N OBMKHOBEH MPOU3BOAUTEN Ha CTOKM U YCNyru.
BCbLIHOCT ce OTKpMBAT HOBU Bb3MOXHOCTU 3a T€3U, KOUTO UCKaT Aa CBbpXaT CBOS
UMUK U OeNHOCT C LIeHHOCTUTE Ha criopTa, KaTo cbyeTasT uenute n nHtepecute
Ha koMnaHuuTe cu. CbTPYOHUYECTBOTO MEXOY KOMMaHUN, KOUTO ca pasfnnyHmn camMo
Ha NpbB Mornen, cTaBa BCe MNO-MHTEPECHO M BHacA MHOBaUMW B obnactTta Ha
MapKeTUHra, KbAeTo M3rnexaa, yYe Beye BCUMYKO € WM3MUCIIEHO U U3NpoGBaHo.
HanpoTus, Bce olle ce nosABaABaT 3abenexuTernHu Bb3MOXHOCTH, CaMo Ye Tpsibea
[a MMaTe CMerniocTTa M CnocobOHOCTTa Aa eKkcnepumeHTMpaTe C HOBW MEeTOAM,

KaKbBTO € U CbBMECTHUST CNOpTEeH MapKeTUHr (XepybuHun n Kanngxanu, 2000 r.).

AHgpea Kapnyuu, ot Toyota Motor tanusa, otroBaps 3a paspaborBaHeTo
Ha xnbpuaHn asTomobunu. ,JlHec 11 MUNMOHa KNMMEHTWN NO cBeTa kapaT XMbpuaHu
aBToMOOUN, KOWUTO ca 3HauuMTeneH pgan OT wuTanuMaHckua nasap. [Hec
napTHbOPCTBOTO € Onumnuinckute wurpy e rnobaneH w3dbop, HanpaBeH OT
npesngeHTa Ha Toyota. M3bpaxme e cnopTbT, 3aWo0To TOM Bb30OHOBSABA OYyXbT HA
Toyota. B cnopta Bwxgame egHa mMeyTa, a HME Me4yTaeM MawabHo M BMHaru
rmegame kbMm Obaelwleto, 3a ga 6bAe MapkaTa TakaBa, KakBaTo S MO3HaBaHe.
MapKeTUHIrbT He n3obpeTaBa HULLO, TOM BU NpaBu n3BecTHU. CNopTbT € OrpoMeH
noct. B CONI Hamepux HAKOM WUIKITHOYUTENHN MapTHLOPU, C KOUTO yCnaxme na
WHTepnpeTupamMe M CbYyeTaeM UTanmMaHckaTa KOHUenuusaTa C KoHuenuudata Ha
Toyota, B onuT ga npeacTaBuM CnopTa KaTo HeLlo, KOeTo HaaxBbpris GapuepuTe.
EnoHa mapka moxe oa nevenu gosepue n penytauus ypes cnoprta. B To3m cmucsn.

WMHOYCTpUSATa U CNOPTHLT MOraT Aa BbPBAT pbka 3a pbka” (WWW.COoni.it).

CbBMecTHaTa cnopTHa MapKeTUHroBa cTpaTerusi e CBbpaaHa ¢ nNpoLec, Npu
KOMTO MMa 2 nnu noseye NyormnyYHM UM YacTHU onepaTopu, KaTto NOHe eANHUNAT OT
TAX € CTPOoro uaeHtTudpmumpaH kato crnopTHa opraHusaumsi/kny6. Te npunarat
CbBMECTHO MapKEeTUHroBM MHWLMATMBWU 3a MOCTUraHe Ha MapKEeTUHIOBUTE LIENN.

OnuTbT B Ta3m obrnacT ctaBa Bce NOo-ronsim.
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LueumaneH mapkemuHe

AvrntanHarta KOMYyHUKaunda mMmMma MHOIo LNpPOK obxBaT Ha [OeuncTsue.
CI'IOpT'bT e egHa oT obnactute, KOMTO Cca HaW-CUITHO BbBreYeHn B oOMeHa Ha

MHOpPMaLUs, KOSTO NPEMMHABa Npe3 MpexaTa U CounanHuTe Mpexu.

CBeTbT Ha cropTa, Hem3bexHo, U3non3Ba NnoTeHuuana Ha cpeacTeaTa 3a
KOMYH/KaUUS U Makap Aa He npeHebpersa TpaauWUMOHHUTE Meauwn, Beye ce e
NPUCbEeOUHUN U3LUSM0 KbM MAeATa Ha OurnTanHuTe Meauu, no-crneuuanHo Ha
couManHUTe Mpexu — KakTo OT rfefHa Toyka Ha caMuTe CMopTUCTU, Taka M oT

rmegHa To4ka Ha CbeHOBeTe.

rlpVIC'bCTBVIeTO B coumanHnTe Mpexun gasa Bb3MOXHOCTU 1N NpeanMCTBa Ha
CNnopTHUTE OpFaHM3aLlVII/I/Kﬂy6OBe. Ha NMbPBO MACTO, TOBA € NPAKO B3aumMogencTeme
c ayautopudra. onIKaTa KOMYHUKaLUA NO3BOJIABa ja ce pa3rnpocTpaHdaBa BCAKaKbB

BMA CbAbpXKaHWE, HOBMHU U Op.

Coumnanuurte MpeXn no3BoJjiABaT Aa Cce [OOoCTUurie Ao MHOro LnpokKa

ayanTopud, 0opu Ha mexayHapogHo HUBO.

TpsibBa ga ce nog4veprtae, Ye Ype3 coumanHUTe MpEXU KOMyHUKauusTa
npoTuya B peanHo BpemMe, HO B Criyyas MOXe a UMa HeraTMBEH CMUCHI. M 3aToBa
€ BaXKHO [ja ce pa34ynTa Ha ekcrnepTu B 06nacTTa, kaTto ce u3bsarsa MMnNpoBM3aLnaTa,
KaKkTo BbB BCEKM [ApPYr CEeKTop, M ce obpbliame KbM crneuvanmanpaHm
NPodEeCUOHaNNCTU, KaTo HaNnpuMep MEeHUIKbP Ha coumanHu Mpexu, creumanuct
MO coLUManHn MpPEeXu, aHann3aTop Ha coumanHu Mpexu, B KOHKPETHUS criyyai Ha

ynpaBrieHNEeTO Ha counariHuTe Mpexu.

ETo 3awo Hactoawmar C60pHI/1K UMa 3a LUen [a U3SCHM KoM ca Hau-
nogxoadauwnTte metoaonormnm 3a AgocturaHe [o rofndama cnoptHa aygutopuda v
obscHsBa Kak TpFI6Ba [a gencTear crneynanuctute, Kouto ydacTtBaT B Cb34aBaHETO

Ha a XOK CbAbpXKXaHne 3a BCUYKN CNOPTHU (beHOBe.
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[OKyMeHTBT ce hoKycupa BbpXy CMOPTHUTE XKYPHANUCTU U XXypHanucTuTe,
paboTewm ¢ bpaHaoBe Ha oTOopu, U ce NpeBpbLlia B HEOOXOANUM MHCTPYMEHT 3a
ynpaBreHme Ha HOBWUTE MeToAM 3a [guruTanHa KOMyHukaumsa. ABTOPbBT €
noamnomorHatT OT pasnuyHM ekcneptn B obnactta M npefoctaBs MpakTUYeCcKu

ynpaXkHeHWs 3a cb3haBaHe Ha CbabpXKaHue.

Hakpasi TekcTbT e oboraTeH ¢ pasgen, NocBeTeH Ha crnopTHUTe doTorpadu
— npodpecusi, KOATO He Moxe Aa 6bae oTAenHa 4acT OT XKypHanucTukata W
06sicHABa MO MHOMO SICEH HauvMH pasnukata MeXay CrOpPTHUS >KYpPHanuCT U
XypHanucTa Ha onpegerneH otbop, kaTo 1 aBeTe durypu ce pasrnexaar oT rnegHa

TOYKa Ha KOMYHUKaUMSTa U QUIMTaNHUA MapKeTUHT.
CrioHcopcmeo

Taan obnacT e nogoGHa Ha peknamara, KosiTO ce onpeaens kKaTo CPeacTBo,
croco6HO aa reHepupa obpasu, YyBCTBa M eMOLMK B CcriopTHaTa ayauTopusi, KOUTO
OT CBOSI CTpaHa OnaronpuATCTBaT pasno3HaBaeMoCcTTa Ha KOMMaHUWUTE, KOWUTO

n3dupat ga ce obBbLPXKAT ¢ AageH oTbop nnu CNopTuUCT.

CrnoHCOpCTBOTO MOXe [a ce onpefeny Kato MapkeTUHroBa TeXHUKa, vpes
KOATO [ajeHa KoMMaHusa nonyyaBa Bb3MOXHOCT HeHata Mapka pa 6bae
peknamupaHa oT nuue unvM opraHusaumsi, KOMTO U3BbpLUBAT AEMHOCTU, KOUTO ca
CWUMHO crieeHn oT obLecTBEeHOCTTa, B 3aMsHa Ha napuyHa uHBecTuuus. Tosa
No3BOMsABa Ha KOMNaHWATa ga OOCTUTHE A0 ronsm 6pon KOHTaKTU U Han-Beye Aa
CBbpXE UMMIXa CU C LEHHOCTUTE, KOUTO MNoAdKpens CropTUCTBT unm oTbopbT
(Xepybunn, 2015 r.).

C'bLU,eCTByBaT HAKOJIKO KaTeropmn CnoHCoOpCTBO.

e (@uHaHCOB80 CrIoHcOopcmMeo: To e NoaobHo Ha Gu3Hec M e nog opmaTta Ha
napu, Tbil KAaTO gafeHa cTpaHa TpsibBa ga 3annaTtv onpegerneHa cyma, B
3aMsdHa Ha nonynspuanMpaHeTo Wn; He TpsibBa ga ce npeHebperea
Bb3MOXHOCTTa KOMMNaHUsATa, KOATO CMoOHcopupa, a MonyYu JocTbh OO0
CMCbUUTE Ha CNopTHUTE WU/Mnu aboHaMEHTHUTE opraHu3auuu, 3a ga ce

o6pre KbM TAX MO NO-NPAK Ha4MnH; CNOHCOPCTBOTO UMa MNMO-rofidM ycCrnex, ako
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nMa peumnpoyHOCT Mexay croHcopa u knyba, ako v gBamata morat ga
nonynsipusnpaT CbOTBETHUTE CWU LEWHOCTWU, KaTo npeanoxart Habop oT
odepTn Ha noTpebutenunTe;
TexHonoau4yHo CrioHCopcmeo: ToBa € eHa TEXHMKA KOATO ce m3passiBa B
TOBa, KOrato gageHa KoMnaHusa NpeaoctaBsi CBOS TEXHOSMOrMYEH OMUT Ha
oTOOp MnK cnopTuCT, 06BBLP3BaNKK M C ynotpebaTta Ha CnopTHO obnekno,
KOETO peknamupa npoAyKTW; KavyeCTBOTO Ha MnpoAdykTa ce nogyepTasa,
Korato CnopTucta ro HOCW, KOETO CbLO € MHOM0 BaXHO; MOCTaBAHETO Ha
TbproBckata Mapka Ha croHcopa BbpXy dnaHenkmute (3aegHO C Tasu Ha
BCSIKa Apyra KomnaHus) e paspeweHo 3a nbpBu nbT oT FIGC, cnen
GyT60HMsA ce3oH 1981/1982 r.; uenTa, KOATO KOMNaHMsTa CNOHCOP MUCKa Aa
NOCTUrHe, 3a pasnunka oT ApyruTe BUOOBE CMNOHCOPCTBO, CbC CUIYPHOCT € Mo-
TSICHO CBbp3aHa CbC CNopTUCTUTE, a hakTopuTe, KOUTO Har-gobpe onucear
Bpb3kata Mexay cnoHcopa u knyba, ca BbobOpaxeHwe, KavyecTBO MU
OpVeHTauus KbM CBETOBHMUS Nasap;
CrioHcopcmeo 8 Hamypa: KOMNaHusiTa NPeaocTaBsl eKMNMPOBKA, HO He OT
crnopTeH Tun (He HenpeMeHHO OByBKM UNKU Apexn), a pasnuyHu npegMmeTy,
KOUTO MoraT ga 6baaT nonesHu no pasnuyeH HadymH (Hanpumep HanuTKn mn
XpaHuTenHn gobaekn);
B KoHKpeTHUS cnyyan Ha doyTbona Moxem fa pasrpaHnymMm:
CnoHcopcTBO Ha knyba, npu KOeTo, NognucBavkn O0roBop, Ton, 6e3 aa
NPOMEHS UMETO Ha hupmaTta, paskpmBa OOrOBOPEHO PEKMAMHO MOCMaHue,
KaTo MocTaBsi HAAMUCU UM CUMBOSM BbpPXy OGMEKNOTO Ha CNopTUCTUTE U
paspeluaBa Ha CNoHCcopa Aa M3nosn3ea n3obpaxeHusiTa 3a CBOUTE peknamMHu
Hyxgn. Te nonagat B CriegHUTE KaTeropum:

a) OCHOBEH CrOHCOP WUNu e2/1a8eH CrioHcop, 0OBMKHOBEHO NpeacTaBnsaBaH
OT NPOMMLUIIEHO, TbProBCKO NpeanpuaTne Unn npeanpusatve 3a YCnyru,
KOEeTO monynspuanpa cBosATa Mapka, kaTo CKMtoYBa caerika CbC CroHcopa U
nanara noroto/nocnaHneTo 1 BbpXy 06IEKNOTO U TEXHUYECKUTE MaTepmanm
Ha oTbopute; knNybbT TpAGBa Aa NOCTaBM NOroTO Ha CMOHCOpPa BbPXY

0obneknoTo Ha TpeHbopuTe Ha oTbopuTte, ekunute, buneTuTe 3a mavoBeTe,
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Aa nogpean peknamHu 6aHepu OoTCTpaHu, Aa pas3npocTpaHsaBa pPeknamHu u
NPOMOLMOHANHN MaTepuanu Ha CnoHcopa, Aa y4dacTBa 3aefHo Cc oTbopuTe B
0OLWEeCTBEHN WHUUMATUBK, OpraHM3MpaHu OT CMNOHCOpa B paMKuTe Ha
CMOPTHOTO CLOUTKE;

6) TexHu4yecku crioHcop O3HayaBa MapTHbLOP, KOWTO Mpou3Bexaa
eKunupoBka W CNOPTHO 0OMeKkno, HeobGXxoAMMM 3a W3NbIIHEHMETO Ha
cbCTesaTenHaTta 4enHOCT;

B) [JJocmasyuk winnu ogbuyuaneH napmybop € To3n, KOUTo npuaobusa
NpaBoOTO Aa NpeaocTaBs CBOSA NPOAYKT UMW ycryra Ha Kny6a;

e CnoHCOpPCTBO Ha OTAENHMSA CNOPTUCT, KOETO Ce OCbLiecTBsABa Unu 4vpes
GesnnaTHN CTOKW, UNN Ha cneuuanHu LeHWM Ha NpoayKTuTe Ha dupmaTa-
CMOHCOP, UM CbC 3aKynyBaHe Ha NPaBOTO 3a NOCTaBSIHE Ha FIOrOTO BbpXYy

obneknoTo Ha onpeaeneH gyTbonMcT No BpeMe Ha Mau.

CnepoBaTeNHO CMOHCOPCTBOTO CE pasBMBa Ype3 KOMYHUKALMOHEH MnaH,
dopmynupaH oT KOMMaHUATa, KOATO e BU NO3BOMM Aa MOMy4YnTe MKOHOMUYECKO
NPeavMCTBO 1 e Monynsipuanpa BawuTe LeHHOCTM Ha nasapa. KoraTto Bpb3kaTa
MeXay CroHcopa 1 oTGopa ce KOHCoNnuavpa ¢ TeYeHUe Ha BPeMeTo, ABETe MapKu
LLie ce NoAobpAT CbTPYAHMYECTBOTO CM M MoraT Aa 6baaT NnpoabimkaT CbBMecTHaTa

CW OENHOCT.

BbB BCUYKM Criydyam e SICHO, Ye CMoHCcopuTe uckaT Aa 6baaTt pasnosHaTy,
korato cbeHoBeTe KynyBaT CMOPTHM CTOKW, KaKTO W 4e uckaT ga ysBenuuat
penyTauusaTa u npu3HaHmeTo cu. KoraTto pelunTe Aa CBbpXXeTe MMETO 1 MapkaTta Cu
C Ta3n Ha [JageH oTOop, BMHArM uManTe npeasua CbOTBETCTBMETO MeXAay
LeHHOCTUTe Ha knyba m obpasa, KOWTO KOMMaHuaTa ucka fa npepage. Kakro
BWXAaTe, CTaBa AyMa 3a UMUK HA MapkaTa, OCBEAOMEHOCT, NO3NLUS, NOSIITHOCT,
3a KOSITO CMOMEHaxme Mo-paHo, M KanuTan — KOHUEeNuus, KosTo we obcbanm no-

KbCHO.

nO-KOHerTHO, non3nte, KOUTO TbPCAT CMOHCOPCKNTE KOMMaHUN, ca TACHO

CBbp3aHn C TeXHUTe uernun, KOuTto Mmorat aa Obaoar:

e [logobpsiBaHe M yCbBBbPLUEHCTBAHE Ha KOPNOpPaTUBHUS UMUOX;
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e [loBuwaBaHe Ha nonynapHOCTTa Ha NpoAyKTUTE N yCIyruTe,

e [locTaBsiHe Unu Npeno3vunoHpaHe Ha AafeH NpoayKT/ycnyra B onpegenex

nasapeH CermMeHT;
e [loBuwaBaHe Ha pa3no3HaBaeMocTTa B AafeH reorpadCkn panoH;

e Cb3paBaHe, nogaobpXaHe Uinnm no,u,o6p;|BaHe Ha OTHOLWlEeHUnATa C MeCTHaTa

OOLLHOCT 1 BbTPELLUHNA NepcoHarn;
o [lpnoobueaHe Ha HOBM BU3HEC KOHTAKTW;
¢ [lpomsiHa Ha 0OLLECTBEHOTO MHEHME 3a KOMMAHUATA;
o CnoHcopcka nogkpena;
e YBenunyaBaHe Ha npogaxoure.

Pasbupa ce, KoHLenuunTe 3a penyTtauus, NpuaHaHve, NOANHOCT U CTOMHOCT
MMaT No-ronsiMa TEXecCT, KoraTo CNOHCOPBLT € U3BbPLLUUI KONMMYECTBEH aHanvs Bb3
OCHOBa Ha CbOTHOLLUEHWETO pa3xoau/monau, KoeTo MOo3BoMsABa [a Ce OLEHU

MKOHOMWMYECKOTO NpegnMMCcTBO Ha Bb3BpPbLLAeMOCTTa.

CnOHCOPCTBOTO € 4acT OT [AObMrOCPOYHO MNNaHMpaHe, 4Ype3 KOeTo
KOMMaHMsTa Ucka ga NoCTUrHe onpeaenexun uenu. 3a uenTta, npeay aa ce 3aemMe c
Hero, knyobT TpsbBa Aa cb3gage NMPOEKT U ekvn 3a Npoekta. Ton we n3bepe un

NOTbPCKM CNOHCOpPa, Le NPeroBapsi C Hero U e ynpaensisa B3avMOOTHOLLEHUSITA.

CnoHCopCTBOTO AHEC NPeACTaBsiBa OCHOBEH U3TOYHUK Ha NpenuTaHue Ha
CNopTHUTE KNyboBe, KOUTO — 0COGEHO MHOFOGPOMHUTE aMaTbOPCKN OpraHn3auum —

npoabinkKaBaT Aa UrpadT Ba>KHa posid B nonyndapn3npaHeTo Ha cnopTa.

OcBeH TOBa He 6GuBa ga ce npeHebpereaTt AaHbYHUTE NpeguMcTBa 3a
CMOHCOPCKMUTE OpraHusauun, Tbi KaTo NpucnagaHeTo Ha [OOKyMeHTUpaHuTe

pa3xoan 3a CNMOHCOPCTBO HOCU 3HAYUTETTHUN NPUXOoan.
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FepmaHus

lMopaawm BCe ronsaMoTo NpeHacuuiaHe u pparmeHTauusTa Ha nasapuTe npes
nocrnegHuTe roguMHn1, MapkeTUHroBuTe cneumanucT ce cbnbekBaT CbC 3HAYUTENHO
NPOMEHSILL, Ce Nen3ax Ha MapKEeTMHrOBUTE KOMYyHMKauuMW. TyK MapkuTe Beye He
mMorat ga 6baaT pasrpaHM4YaBaHM CaMO Bb3 OCHOBA Ha TAXHOTO KayecTBO U
dyHKunoHanHn npegumctea (Kpbobep-Puen, 1984 r.; Bann6epr, 1993 r.), a
e(eKTMBHOCTTa Ha Krnacu4yecknTe MapKeTMHIOBM KOMYHUKALMU HeNpeKbCHATo
HamansBa B pe3ynTaT Ha cunHaTta KoHkypeHumsa (JlesepmaH, 1998 r.; Bondenn un
YenaH, 2005 r.). BCbLWHOCT, Tbi KaTO KNAaCUYECKUTE MaPKETUHIOBU KOMYHUKaLUK
ce OCHOoBaBaT e€OMHCTBEHO Ha cTpaTterusita ,push®, npm koATO NocnaHusitTa Ha
MapkaTa ce HanaraT Ha noTpebutenute 4pes pasnMyHu mMeauu, notpedutenurte
pearmpaT Ha NpeHacuTeEHUss NHPOPMALIMOHEH NOTOK C HUCKA CTEMNEH Ha MeaunHa
aHrakmpaHocT M Ce BKMOYBAT aKTUBHO B Pa3fnU4YHW CTpaTerMm, ¢ KOUMTo Aa
nsbarsat (Kppobep-Puen, 1987 r.; Pymb6o, 2002 r.; e v Jlun, 2001 r.). MNo To3mn
Ha4YMH Cce nosiBABaT HOBW MApPKETUHIOBM KOMYHUKAUMOHHW CcTpaTermm c
KOMYHMKALMNOHHA CTPYKTypa, KOSITO B MHOMO Cryyau ce pasnu4yasa OT Tasn Ha Be4e
YTBbPAEHUTE, KAaTO HanpMMmep peknamaTta WM HacbpyaBaHETO Ha npogaxbuTe,
ype3 MHTEPaKTMBHU ANarnosv Mexay MapKeTUHroBuTe cheunanuctu U KnneHTtute,
BMeCTO obuyanHute moHonosun (Cuctenny, 1999 r.). Bnocnencreme MapkeTUHIbT
Ha cbbuTMA ce npeBpblla B MOMynsipHa antepHatMBa 3a Ccneuvanuctute B
KoHTuHeHTanHa EBpona n npes3 2000 r. Beve npeactasnsaea 22% oT obwma brogxkeT
32 MapKeTMHroBM KOMYHMKaUMW Ha Hemckute komnaHuu (OpeHrHep, 2003 r.;
INacnon, 2003 r.).

Mpe3 XX n XXI| Bek cnopTbT ce npeBbpHan B 3HA4YUTENEH MKOHOMUYECKN
akTop B cBeToBeH Mawab. MNopagn HapacTBawara My Komepcuanusauus, Hoy-
xayTo B obnacTtta Ha Bu3Hec MapkeTMHra ctaBa BCe Mo-BaXHO. /lkoHOMMKaTa Ha
crnopTa € CpaBHUTENHO HOBA AMCUMNIINHA, KOSITO Ce pa3suBa Cc 6bp3n TeMnose npes
nocriegHuTe roguHu. He Ha nocnegHo MACTO cped NpuUyYMHUTE, nopagn KouTo
MKOHOMMKaTa Ha Ccnopta W CrOPTHUAT MEHUIXKMBHT Cca BbJIHyBalM
n3criegosaTerickm obnacTtu, e (pakTbT, Ye TyK ce cpelwaT pa3HoobpasHMTe Noaxoam
KbM nogxogsdiia KomobuHaumsa oT MeToam, CBbpP3aHM CbC CbLUHOCTTa U npobrema.
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Hsikon cneumanucTi Aopy roBOPST 3@ HOBa Hay4YHa noaavcumunivHa UM no-ckopo
3a CaMOCTOSITENEH KMOH Ha HaykaTa. B pamMkuTe Ha CnopTHUSI MEHUOXKMBHT, Hai-
roneMuTe CrneumanucT no OTHOLLEHMEe Ha yrnpaBreHMeTo Ha GusHeca uasaT OT

cdeparta Ha CNOPTHUSA MapPKETUHT.

MoTtpebutennte obuyat cbOUTMATA, a  kopnopauuuTe  obudar
notpebutenute. Kato ce uma npegsug tasm ,Marndecka opmyna‘“, komnaHmmTte,
KOUTO Te3n C MexayHapogHa OevHOCT, ca B TbPCeHe Ha aTpakTUBHU CrOPTHU
cbbnTNAa, KOUTO ca npuBrekaTtenHu 3a no-wupoka nybnuka. ETo 3awo He e
N3HeHaaBaLo, Ye MHOroBPONHN KOMMaHMM 3Mon3BaT NPeaANMHO MeXayHapoaHUTE
CMOPTHU CbOUTMA, 3a Aa WHTerpupaTt MnocriaHuATa CU, HacoYeHU KbM Lenesute
rpynu. CbLiecTByBaT MHOMO MPUYUHW, NMOPagM KOMTO MapKETUMHIbT MO BpeMe Ha
CMOPTHN CLOUTUA e TorikoBa MNonynsipeH cpen KomnaHuuTe. Llenta e cnopTHOTO
CbOMTME Oa ynecHU MONOXUTENHUS TpaHcep Ha MMUOKa Ha Mapkata unu
koMmnaHusTa. [locnaHmeTo ce npefaBa B KOHTEKCTA Ha aTpakTMBHA CoOpTHa cpeaa.
Moxxe ga ce nocturHe ronam (mexayHapogeH) obxsat. MyntunnuumpalmaT eekt

Ha cpeacTtBaTa 3a MaCoBa KOMYyHUKaLMA MOXe Aa Ce U3rnori3ea NbJIHOLUEHHO.

CnopTHUTe MmeracbbuTns ycnseat ga npMBrekat BHUMaHMETO Ha Munmapam
Xopa o uenus CBAT 1 criegoBaTenHo ca ngeandHa nnatdopma 3a npeacTaBsiHe Ha
cTpaHaTa AOMakuH, HernHaTa Kyntypa u ummax (Motep, 2009 r., umtupaH B JIMH 1
ap., 2008 r., c. 28). Toea ce cunta 3a HeOOBXOOMMO, Tb KaTO HenpekbcHaTaTa
rnobanunsaums n tHdpopmMaunoHHaTa peBoOLUMS, 3aA4BMKBaHa OT TEXHOMOrM1TE, ca
npuynHaTa OgbpXaBuTe Aa UCKaT Aa ce OTnu4aBaTt OT ocTaHanuTe Bce noeedye (BaH
Xawm, 2001 r.; Han, 2008 r.), oopu ako No MpOHUS Ha cbabaTa n3nona3eart cTpaTeruu,
KOUTO CM NpunnyaTt BCe NoBeYe M nosedve (Hanpumep YNeHCTBO B MeXOyHapoaHU
opraHuMsauun n yvactme m nposexgaHe Ha Onumnunckute urpu n CBETOBHOTO
MbpPBEHCTBO NO @yTOOM), 3a Aa [AeMOHCTpupaT CBOATa WHAWBMAOYAITHOCT.
[MonyyeHOTO MexayHapOAHO MpU3HaHWe OT YCMewwHOTO AOMAaKUMHCTBO Ha TakoBa
cbbutne wunm ot p[obpoTo npeacrtaBsHE Ha HauuoHanHua oTbop (Mnm 3a
npegnoynTaHe n ABeTe) MOXe Aa ce NpeBbpHe B NPeauMMCTBO, KOETO Aa Hanpasu
AbpXaBaTa, HeuHaTa Kyntypa W NONUTUYECKN LEeHHOCTW MNo-MpuBrekaTtenHu 3a

apyruTe.
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"epmaHna nrpae ocobeHo BaxkHa porns B NOMMTUYECKOTO MPUMOXeHUe Ha
crnopTa OT Obp)KaBUTe KaTo YacT OT TeXHUTEe cTpaTernun 3a nyénuyHa gunriomaums.
LleHTpanHaTta pons Ha obpxasaTa, B MaHUMNyNMPaHETO Ha crnopTa 3a NocTUraHe Ha
HEeCrnopTHU Lernn, € MHOro o4eBuaHa B repMaHckus koHTekcT. Npes 2006 r. cBeTbT
CTaHa CBMAETEN Ha CNoHTaHeH M3bnuk Ha (CnopTeH) naTtpuoTusbMm, KoMTo Ge B
KOHTpacT C HaduMHa, No KOWTO npeau ToBa B [epmaHus ce rnejawe Ha
HaunoHanHuTte 4yectBa (KepctumHr, 2007 r.). ToBa HOBO YyTBbpXAaBaHe Ha
HauuoHanHaTa ropgocT ce onupawle Ha W3NUTaHuTe CTapu WHCTPYMEHTU:
3HameHaTa M uBeToBeTe Ha Hauusta. CBETOBHOTO MbPBEHCTBO MO dyTOOM, Ha
KOEeTO CTaHaxa cBmaetenu Hag 26 mununapga 3putenn no ceeta (PUDA, 2011 r.),
npuenede OBa MWUMMOHA YyxaecTpaHHu noceTutenu B [epmanuna (fepmaHCcku
Typuctndeckn 6opa, 2007 r.). ObwaTta nocewaemoct Ha mMayoseTe 6e 98% ot
KanauuTeTa Ha 3anata — cpegHo okosio 52 500 gywm (PUDA, 2012 r.), a Hag 20
MUIMOHA OyLUM Ce BK4YMxa B NpasHeHcTBaTta, HanogobssalimM napTuta, OKOMo
YHUKanHuTe nyonmyHm ,deH pectoBe” C ronemMm 3puTernckn ekpaHu, pasnosioXKeHn
B 12-Te goMakuHcku rpaga (Pnopek u gp., 2008 r.; FepMaHCKu TypuCTUYECKN CHBET,
2007 r.). ToBa cnopTHO MeracbbuTMe npegocTaBuM OrpoMHa nnatgopma 3a

npeacTaBsiHe Ha repMaHCKUsi Hapoa U KynTypa.

Wmawnkn npegBug, Ye noBe4eTo NPOrHO3M OTHOCHO MON3UTE OT CNOPTHUTE
mMeracbbutnsa obukHoBeHO ca npeyBenuyeHn (XopH u ManseHpauntep, 2006 r.),
onpefensHeTo Ha BanuaHuW nokasaTtenu 3a ycnex e BaXHo. Bbnpekn TpyaHocTute
npu OeuHMpaHEeTO Ha NOHATMETO ,MeKa cura“ U M3MepBaHETO Ha HEeroBoTO
Bb34ENCTBME, CbLECTBYBAT HAKOM AAHHW, KOMTO NOKa3BaT, Ye MpPOBEXAAHETO Ha
CBeTOBHOTO MbpBEHCTBO No pyToon B N'epmanus npes 2006 r. e 6uno ycnewHo. Ha
MbPBO MACTO, TYPM3MbT 6€ — 1 LWIeCT roguHun cneg cuoutneTo Nnpoabkasa Aa obae
— eavH oT Ham-ronemute 6eHedumumeHTn Ha CBeToBHaTa Kyna, 3aedHO C
aBMOKOMMaHUNTE, XPaHWUTENHO-BKycOBaTa, ouriMoBaTta M MeguniHaTa MHAYCTpus
npe3 2006 r. (Cant Ha denepanHoTo npasutencTeo, 2006 r.). Hag gsa munuoHa
YyXXOecTpaHHW noceTuTenu npucturat B epmaHusa 3a pyTOONHOTO NMbPBEHCTBO
npes3 2006 r. (MHOro OT TsX oOcCTaeBaT, 3a [fa [MOCeTAT TYpUCTUYECKM

3abenexutenHoctn), a bopabT oTbGena3Ba pekopgeH Opon  HOLWYBKM Ha
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YyXXAeCTPaHHM NoceTuTenu, KouTo ce yeenudasart c owe 3.5 % npes3 2007 r. (go 55
MUIIMOHA HOLLYBKW), BbMPEKM Ye npes3 Tasu rognHa B [epMaHus He ce nposexaa
ronamo cvbutne (lepmaHckm Typuctudeckn 6opg, 2007 r.). NHTepecHo e, ye
BenukobputaHuns, KboeTo HeraTMBHaTa npeactaBa 3a [epmaHus e Hamn-CUHO
3acTbneHa, otbenasBa HaW-roNAMoO YBENMYEHWE Ha MNOCETUTENUTE OT BCUYKU
cTtpaHu (¢ 5 % ot 2005 r. go 2007 r., obwo 4.4 munmoHa HollyBku (fepMaHcku
Typuctudecku 6opa, 2007 r.). dpyr nokasaten 3a edekta Ha cbbutmneto ot 2006 .
e ca gaHHu ot ,Anholt-GfK Roper Nation Brands Index“, kKonto nsmepsa aBroputeTa
Ha AafeHa Haums cpepq xopaTa No CBeTa Ypes NpoBexaaHe Ha uscreaBaHe cpef
rpaxkgaHun Ha gpyrn abpxasun. [epmaHma ce nskaysa ot cegMo MAcTo npes 2004 r.
Ha nbpBo npe3 2007 r. B TO3M CNUCBLK N ocTaBa Ha BTopo mdAcTo npes3 2011 r. U
Hakpas, NapTHbOpPUTE B WHTEpBIOTATa rOBOPSAT 3a HoBa ,JlekoTa“ (Ha HeMmKcu
Leichtigkeit), ¢ KoATO repmaHUnTE Ce cnpaBAT CbC CBOSATA NOEHTUYHOCT — YyBCTBO,
KOeTo He e 6uno HabnogaBaHo B criegBoeHHa 'epmaHuna (Hanp. nHtepstoTa 3 n 5).
MHO3WHCTBOTO OT MHTEPBIOUPAHU CMATA, Ye epeKkTbT OoT CBeTOBHATa Kyna BbpXy
repmaHckaTa caMmooLeHKa Npoabiikasa U 40 OHEeC, YEeTO 3HayYeHne e pasrnegaHo

B cneaBaluus pasgern.

M3cnenBaHeTo nokasBa, 4e 3ag ycrnexa Ha [epmaHua CToAT peauua
dakTopu, caMo HSIKOM OT KOMTO MoraT ga ObaaT KOHTPOSIMpaHU, KOETO OrpaHuyaBa
Bb3MOXXHOCTUTE 3a NPEXBbPIiITHE HA MEeTOAN KbM ObAeLUn CNOpTHU MeracbLomTmS.
Tean paktopy BkNOYBAT KOOPAWHUPAHM KamnaHMM 3a MOBMLWIABAHE Ha
ocBegoMeHocTTa 3a [epmaHma n CnNopTHOTO MeracbbuTue, Bb3NPUETUS OT
repMaHumMTe Noaxod, HacoyeH KbM peHoBeTe, U HeobuyarnHo 4O6poTo Bpeme npes
yeTupuTe cegMmumn Ha TypHupa. dakTopuTe, BbpXYy KOUTO AOMaKUHUTE MMaxa no-

rondam KOHTpPOI, Ca pasrnegaHun no-gony.

YacT ot Taka HapedeHaTa ,CTparteryst 3a OOMakuHCTBO Ha CBeToBHaTa
kyna“ (PepepanHo npasutenctso, 2006 r.) 6e ObNArocpoyHa M BHUMATESTHO
nnaHupaHa kamnaHus 3a nogobpsieaHe Ha nmuopka Ha 'epmanHna B YyxbuHa. Ako
n36NUKLT Ha NAaTPMOTM3BLM Cpef pasBsiBalLMTE 3HAMEHa repMaHuM no Bpeme Ha
CBeTOBHOTO MbpBEHCTBO No hyTH0n Npe3 2006 r. 6e cnoHTaHeH, TO cTpaTerndara

3a nogobpsasaHe Ha nmugxka Ha FepmaHna cebpLIn ocTaHanata pabota. O6CTONHO
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nnaHuMpaHarta, KOOpAMHMpPaHa W OCbLEeCTBEHA CTpaTerns 3a NpoMsiHa Ha
HaUMOHanNHNA MMUAX Ha epmaHuns cpeq YyXaeCTpaHHUTE 3puTenn 3ano4yHa MHOro
npeam camoTo CbOUTME WM MPOABLIKM Mpe3 uanoTo Bpeme M cneq Toea. be
npoBegeHa p[obpe opraHuM3MpaHa W pecypcHo obesnedeHa HauuoHanHa u
MeXayHapogHa  KamnaHusi,  (UHaHCMpaHa  OCHOBHO  OT  (hbefeparnHoTto
NpaBUTENCTBO, HO pa3paboTeHa CbBMECTHO C NapTHbOPU OT Bm3Heca (o3arnaBeHa
.J006pe pgownu B [epmaHus: cTpaHaTa Ha ugeute®), ®PUDPA un [epmaHckaTta
dytbonHa acoumauma (osarnaeeHa ,Bpeme 3a cb3gaBaHe Ha npuaTencrea®).
Peaovua kamnaHun 6sxa cneuyuwanHo paspaboTeHn, 3a ga noaroTeAT [epmaHus um
repMaHumMTe ga 6baaT rocTonpuUeEMHU KbM TbINUTE YYXXOECTPAHHU NOCETUTENM,

KOUTO ce ovakBaxa 3a cbcTesaHueTo (bpayep & bpayep, 2008 r.; Kepctur, 2007
r.).

B3eTn 3aegHo, Te3n kamnaHuu npeacraBnsiBaT CbrnacyBaHO ycunue 3a
n3nons3BaHe Ha npeauMMmcTBaTa Ha CMNOPTHOTO MeracbOuTMe MO OTHOLIEeHWE Ha
HaLMOHANHNA UMUOX N MKOHOMMKaTa: NooTAenHO obaye Te npeacraBnsiBaT Masko
NO-pasfiMyHN MOCMaHUA, HacodeHu KbM pasnuyHn ayautopumn (FMI; 2006 r.).
Hanpumep kbM cekTopa Ha ycnyrute € HacoyeHa ,HaumoHanHaTa kamnaHus 3a
obcnyxBaHe u roctonpnemcTteo® (PegepanHo npasutencteo, 2006 r.), B pamkuTe
Ha KOoATO ce nybnukysaTt 6poLUypu ¢ HAacoKK 3a paboTa C YyXaeCcTpaHHN NOCEeTUTENN
N ce npoBexaaT CEMUHApW B LdAnata CTpaHa 3a oby4yeHue W KOHCynTupaHe Ha
,AOCNAHNUN Ha ycnyrn“ no BbNPOCUTE HA MEXOYKYNTYPHUTE OTHOLUEHUS,
TonepaHTHoCTTa M vyxaute esnum (Pnopek n gp. 2008 r.). Kamnanusata ,[dobpe
gownun B epmaHus: cTpaHaTa Ha uaeuTe®, KoaTo uMmMa 3a uen ga nogobpu
HauMoOHaNHNA UMMOX Ha epmaHus, KaTo A NpeacTaByM U NpuBriede TYpUCTU U
Yy>XaecTpaHHM MHBeCTUUMK, 6e TonkoBa ycnellHa, Ye npoabrihkaBa U o gHec. Ta
obeavHsBa KNHOYOBM yvacTHUUM OT OM3Heca, Haykata M KynTypaTta M ynecHsiBa
nonynapusnpaHeTo Ha nMngxa Ha fepmaHns B YykbunHa. TakbB UMUK Ce CbCTOU
OT ronsamo pasHoobpasne oT hakTopu, KOMTO ca ymeno obeguHeHn nog NPOCTUYKUSA
cnoraH ,CTpaHata Ha ugeute“ — dpasa, n3TbkHaTa OT Obaewmsa degepaneH
npe3ngeHT XopcT Kbonep npes 2004 r., konto npeanoxu 'epmaHvs ga ctaHe Hewlo

nope4ye OT CTpaHa Ha ,MoeTn n MUCANTENN® N HELLO noBeve OT ~rpon3segeHo B
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lepmanmns” (Konep, 2004 r.). YacT oT ycnexa Ha Ta3uM KamnaHus e, 4ye Ta €
HagnapTuMHa W He NPUHAANeXyu Ha onpeferieHa KoMMNaHus; TS HaOXBbphs
NapTUAHUTE MOMUTUYECKN TPaHUUM M ce obpblia KakTo KbM Yy4yacTHMUMTE B
BGuaHeca, Taka M KbM HaykaTa u kyntypata. OCHOBHaTa Len Ha KamnaHusaTa e ga
HanpaBu [epmaHus npuBnekatenHa 3a uJyxgeHuute. Cnoped M3MbiHUTENHUS

anpekTop Ha ,CTpaHaTa Ha ngente® ApnaHe [lepkc kKamnaHusaTa e:

. MHO20 2rniobanHa uen: Hawama uen e 0a ce MoepuXxum 3a
ronoxxumersiHusi ebmpeweH U MexOyHapodeH UMUOX Ha [epmaHusi, 3a Oa ce
rnpeebpHe ms 8 rpueriekameslHo UKOHOMUYECKO MEeCMmOrosioXeHue (Ha HeMCKU
Standort), ¢ dobpu nonumu4yecku omHoweHuUsi u cmaHe (Oa ce Hadsieame) ro-

npusnekamersiHa 3a xopama, koumo buxa uckasnu 0a pabomsm & ['epmaHusi.

TepMUHBT ,aTpakTMBEH" ce NoBTaps B MHTEpBIOTATa KakTo C r-xa [epkc,
Taka 1 CbC CIY>KUTENN Ha repMaHCKOTO BbHLUHO MUHUCTEPCTBO. ACHO €, Ye ,,e3UKbT"
Ha [xoysed Han e gobpe nosHaT M akTMBHO M3nonasaH: CBETOBHOTO MbPBEHCTBO
no dytbon ce pasrnexga KaTo KaTtanusatop, KOWTo obeaumHsaABa ycunusaTta u

nonynapusnpa ,MekaTta cuna“ Ha 'epmaHu4.

OcHoBHUTE cTpatermn 3a MapKeTuHr, KOMyHUKauma n BUOAMMOCT Ca

cnegHnTe.

MapkemuHe om 3acala

MapkeTuHrbT OT 3acagja ce onpefens KaTto MeTod, W3rnonssaH oT
KOMMaHUM, KOUTO BCBLLUHOCT He npuTexasaT MapKeTUMHroBu npasa 3a OafeHo
cbbutne, HO BCe MaK M3MNON3BaT MapPKETUHrOBUTE CU CTpaTerMm no pasfiunyHu
Ha4nHW, 3a Ja YCTAHOBAT Bpb3Ka C Hero. lgedarta Ha mapkeTuHra ot 3acaja e ga ce
n3Briedye nonsa OT ycnexa Ha cnopTHOTO cbbuTue, 6e3 fa ce noemaT NpUcCbLUUTE
3a4bImKeHMa Ha oduumnaneH cnoHcop. CnegoBaTenHo LenuTe Ha TO3U MapKeTUHT
A0 ronama CTeneH ca WOEHTUYHM C Te3u Ha crnoHcopuTe, HO TpsibBa aa O6baar
NOCTUrHaTM ¢ HamaneHun domHaHcosm pasxoam (Bondgenn n YunwsH, 2007 r.). Mo To3un

Ha4nH uernnte Ha MapKeTuHra oT 3acaga Morat ga 6boart u3BegeHu oT LuenuTe Ha
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CNOHCOPCTBOTO. TsixHaTa OCHOBHa qf)yHKLI,I/Iﬂ € NOCTUIraHeTO Ha MNCUXoJiorn4eckn

/NN KOMYHUKALMOHHN LIENN.

Mopaan BucokaTa LeHa Ha oUUMaNHOTO CMOHCOPCTBO M rapaHTUpaHeTo
Ha M3KITIYUTENHOCT Ha oTpacbfla OT CTpaHa Ha opraHu3aTopuTe, BCe MO-Masnbk
Opor KOMNaHUM ca B CbCTOsIHME Aa Yy4vacTBaT KaTo oduumanHu CnoHCopM Ha
MeracrnopTHu cbbutna. MapkeTMHrbT OT 3acagja CbOTBETCTBA Ha KOHKYpeHTHaTa
naoesi oa He ce OCTaBAT HEU3MNON3BaHM Bb3MOXHOCTUTE 3a nevyanba n npogaxou.
Jluncata Ha coGCTBEHO npeacTaBsHE Ha KOMMNaHWSATa B MoAkpena Ha [afdeHo
CMOPTHO CbOWMTME W uUenTa BCe NaK Aa Ce Bb3non3Ba OT MAapPKETUHIOBUS My
noTeHUnan He e HeeTuU4YHa cama no cede cu. EgHO cnopTHO cbbuTMe He TpsabBa da

Obae ,4acTHO" camMo 3a opraHusaTopuTe 1 y4yacTBalLUTe COHCOPU.
MapkemuHz Ha 83auMoOmMHoweHUsIMa

MapKeTUHIbT Ha B3aMMOOTHOLLEHMSATA € BaKEH BbMNPOC BbB BCEKN BU3HEC.
Mo3HaBaHETO Ha KITMEHTUTE U YCTaHOBSIBAHETO, NOAABbPKAHETO U YKPENBAHETO HA
ABMrOCPOYHM B3aMMOOTHOLLEHUSA C TAX € KIYOB KOMMOHEHT Ha ObNTOCPOYHUSA
6usHec ycnex. Kato ce uma npensua, Ye AHEC CNopTbT € ToNKoBa ronsim 6usHec, e
N3HeHaaBallo, Ye TO3W KMYOB NOAXOA KbM MapKEeTUHra BCE OLLE He € HambilHO

npu3HaT HATO B NuTepaTypara, HATO B camusi CnopTeH BuaHec.

Mpe3 nocnegHWTe TrOAVHM MapKEeTMHIbT Ha B3aUMOOTHOLLEHMSATA ce
NpeBbpHa B KMOYOBa TemMa U B CMOPTHUSA cekTop. [okaTo KoHuenuusAta 3a
ynpasreHne Ha B3aMOOTHOLLEHUSITA C KIIMEHTUTE OTAABHa € YTBbpAEHa B CEKTOpa
Ha CMOPTHWUTE CTOKWU, CMOPTHUTE opraHu3auuu (T.e. knyGoBe M acouvauuun) easa
cera 3anoyHaxa [a M3nons3saT Tasu KOHLENUUS CbC CBOUTE CMOHCOpU. PakTbT, Ye
MHOrO CMOPTHM OpraHu3aunM aHec AecTBaT KaTo TbProBCKW NpeanpusaTus, okassa
CUINHO BNUSIHME BbPXY Bb3NpUeMaHeTo Ha MapKeTMHra Ha B3aUMOOTHOLLEHUATA,

Han-Be4ye Ha nNpogecnoHarnHo HNBO.

Cnopen AHope bronep — pbkoBoauTen Ha otgen ,[llasapHun npoy4yBaHus”
BbB BOJellaTa CBETOBHA KOHCYMTaHTCKa KOMMNaHUsA 3a CnopTHU npoyydBaHus IFM

Sports — ,MapKeTUHIbT Ha B3aMOOTHOLLIEHUSATA B criopTa“ MMa 3a Lien Aa 3amnbiiHu
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Tasn npasHoTa, kKaTto npecdopmynupa MPUHUMNUTE Ha MapKeTuHra Ha
B3aMMOOTHOLLEHUSATA M KaTo MOKaXe kak ToM Moxe Aa 6bae yCrneLwwHo NpUoXxeH Ha

NnpakTuKa B CMOPTHUS KOHTEKCT.
Meous

BaaumooTHoweHnATa mexay npodecnoHanHute/nonynpodecnoHanHuTe
CMOPTHU OpraHM3aumm n megunTe ca ABYCTPaHeH Npouec, Tbi KaTo U ABETe CTpaHu
ce HYXXOadaT U Bb3Non3eaT efHa oT Agpyra. TeneBusMOHHUTE KaHanu, BECTHUUNTE,
paguocTaHumuTe, yebcantoBeTe, usgaTesnictBata M BCUYKM OPYrn BUAOBE Meauu
TbPCAT CbAbpXaHWe 3a cBouTe KNMeHTW. CnopTHUTE opraHu3auuun, oT apyra
CTpaHa, ce Hy>XaasT oT Nybnu4yHOCT, 3a Aa pa3BUAT CBOSITA Mapka 1 aa ctaHaT no-

N3BECTHMN.

3a udanocTHa MapKeTUHroBa cTpaTerMsi U 3a Cb3fgaBaHe Ha YHUKanHu
NpexXnBsBaHUA 3a 3pUTENUTE e BaXHO Ja ce No3HaBaT CerMeHTUTe Ha criopTHaTta
ayauTopusi 1 HauYMHUTE Ha KOMYHMKauus ¢ Tax. Hukbnc (2014 r.), 3asBesBa, 4e
opraHusauuuTe MoraT ga nogobpAT MapKeTMHroBusi cu ycnex ¢ okono 10-30%,
Korato no3HaBaT eqeKTUBHUTE [eWHOCTU Wu cTpaTternn. [lo3HaBaHeTo Te3u
AEVHOCTU W cTpaTerMm OTHOBO 3aBMCKM OT noTpebutens. KakBo o3HavyaBa 3a
crneumanucTute, KoraTo Lienesara rpyna ca crnopTHu geHose? Kak 6u nsrnexxgan
noaxoabT 3a No-ycneLweH 1 ueneHacodeH MapkeTuHr? Kouw rpynmn cnopTHu peHoBe

ca Han-nogxoasu 3a MapKeETUHIr B coumnariHmTe Mpe>|<|/1?

OUrMTanHnAaT  MapKeTUHr  (BKITIOMMTENHO MapKeTUHIbT B coumanHure
MpEeXun) € BaxHa U edpeKkTMBHa 4acT OT CbBPEMEHHUTE MapPKETUHIOBWU CTpaTermu
(Hukbnc, 2014 r.; MeaepceH 2010 r.). MNMpunoxkeHMEeTO Ha coumanHnuTe Mpexu KaTto
MapKeTMHIoB MHCTPYMEHT ce yBenunyasa (MegepceH n gp., 2010 r.). CouynanHuTte
MpEeXn ca CbBpPEMEHEH MapKETUMHIOB MeTOo4 W CNOpPTHUTE oOpraHusauun u
cnopTucTuTe ce obpbLuat Bce noseve kbM Hero (MegepceH u gp., 2010 r.). Hukbnc
(2014 r.) nogyepTaBa ronemus eeKkT Ha MapKeTUHra B COUManHUTE MpPEXM, B
CpaBHEHME C TpaguUMOHHUTE MeToau. Han-4ecTo cpeluaHuTe couuanHm Mpexu,
N3NON3BaHM KaTO MapPKETUHIoBU MHCTpPYMeHTW, ca Twitter, YouTube n Facebook

(Butkemnep, 2012 r.). Instagram cbwo moxe Aa 6bae 6bp3 M3TOYHMK Ha
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NHJOPMaLNS, KONTO He u3uckea MHoro ycunusa. Ypes YouTube morat pa ce
cnogenaT Bugeoknunose ¢ peHoBeTe, a Facebook ce nanonsea 3a npegocraBsHe
Ha UHopmaums, nyénnkysaHe Ha CHUMKM U BUAEOKNMMOBE M NONynsipusmMpaHe Ha
npeacrosm cbbutnsa. Bbnpekn ToBa, camMoO HSKOMKO WM3cnedBaHus pasrnexaart

ponaTa Ha MapKeTUHra B couuasriHuTe Mpexun B crnopTHaTa UHAyCTpus.
UcnaHusa

B Hawwm oHM e TpyaHO Aa ce HaMepu KOMMNaHUA, KOSATO Ja He U3nons3ea egHa
WM HSAKONKO MapKeTUHroBW cCTpaTerMm 3a nogobpsiBaHe Ha KOMyHMKauusTa C
NoTEHUManHNTE CU KNMEHTHU, 3a Cb3aBaHe Ha UMUK HA MapKaTa, 3a yBenvyaBaHe
Ha BMOAMMOCTTA CU UMW 3a reHepupaHe Ha npuxogn. B MmHoro cnyyam obade
MEHUIKbPUTE Ha CMOPTHU KryboBe ca pa3oyapoBaHUW, Tbi KaTo NpunaraHeTo Ha
HaN-U3BECTHUTE W NOMYNSAPHM MAPKETMHIOBM TEXHWKM HEe [aBa O4vakBaHUTE
pesyntaTn B TEXHUA cekTop. B To3n cnyyan TpabBa ga n3acHUM pasnukaTta mexay
Bb3nprvemaHe 1 agantupaHe. B MHoro cnyyau ce uenu aa ce BbanpuemaT TEXHUKU
OT ApYru CEeKTOpU, pasnnyHu OT CMOPTHMUS, KOETO NpaBn HEOBXO0OMMO NO3HaBaHETO
Ha XapaKTEPUCTMKUTE M OCOOEHOCTUTE Ha BCSAKA OT TAX, TbWA KATO CMOPTHUAT
MapKeTUHI e pa3nunyeH n cneundudeH (PepHaHagec, 2013 r.; Horanec-loHcanec,
2006 r.).

OT NpUnNoXXeHNeTo Ha MapKkeTUHra, KaTo UHCTPYMEHT, Ype3 KOMTO ce B3emat
peLleHns N ce U3BbpLIBaT AEVHOCTU, HACOYeHN KbM nogobpsiBaHe 1 NoaabpKaHe
Ha B3aMMOOTHOLUEHUsiITAa Mexay Ou3Hec opraHu3aumsiTa U crnopTta, Bb3HMKBA
,CMOPTHUSAT MapKeTUHr", KOMTO ce AedumHupa KaTo CbBKYMHOCT OT cTpaTterum,
HaCoYeHN KbM MapKeTUHra U AMCTpMOyuMsiTa Ha NPOAYKTW, MapKM WU YyCnyru, B
obnactTta Ha cnopta. B 1031 koHTEKCT obaye e HeobxooMMO Ada ce pasrpaHuyun
nonynsapu3npaHeTo Ha CMNOPTHU CbLOUTMA U OpraHn3auumn U pasnpocTpaHEHMETO Ha

Mapku 1 npoayktu (MoneH n gp., 2018 r.).

KakTo 1 npy MapkeTuHra, CbLeCcTByBaT MHOMO pasfvyHU onpeneneHus,
NPUITOXEHNA N 3HAYEHUS, KOUTO Ce NPUNMcBaT Ha MOHATUETO ,,CMOPTEH MapPKETUHT".
Pwan (2007 r.) nokasBa ronigiMarta gMHamMuka, KOSTO CbLLEeCTBYBa OKOSO nogxoaa v

TEXHUKUTE, KOUTO Ca 4YacCT OT CMNOPTHUA MaAPKETUHT. Or MaTepumanHmuTe enemMeHTun
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TOW € NpeMnHan KbM MU3Mof3BaHETO Ha HEMaTepPUanHUTE LEHHOCTN, CBBbP3aHM CbC
crnopta. CnopTHUAT MapKETUHT € NOen U 3agayaTta ga ynpasnsiea, Hapepn c apyru
Hella, eMmoUnoHanHaTta Bpb3ka, apuHmTeTa unn naeHTugmrKkaumnsaTa CbC CNopTHUTE
KnyboBe, CnopTUCTUTE MM camusi cnopT. YyBcTBaTa, KOMTO CNOPTBLT nopaxaa, u
Bb3MOXHOCTUTE, KOMTO TON MUMa Npu NpogaxdaTta Ha NPOAYKTU U CBbP3aHUTE C TAX
ycnyrn, nogvyeptaBaT OrPOMHUSA MOTEHUMan Ha CnopTHUS ¢deHOMeEH B GU3Hec u
Tbproeckata ccepa. 3a Lmnut (2000 r.) OCHOBHOTO 3Ha4YeHMEe Ha MapKeTUHra Kkato
coumarnHa gucuunsvHa e ,FeHepupaHeTO Ha CETUBHU NPEeXuBsBaHUSA (CeH3auun),
adPeKTMBHU MNpexXmnBsaBaHMsS (YyBCTBA), TBOPYECKO-KOTHUTUBHU MNPEXUBSIBAHMUS
(Mucnn), domsnyeckn NpexmnBaBaHnd, NPEXNBABaHUS, CBbP3aHN C HAYMHA Ha XNBOT
(M3MBAHEHNSA), N NPEXMBSABAHUS, CBbP3aHM CbC coumanHaTa MaeHTUYHOCT, KOUTO
ca pes3ynTaT OT B3aMMOLENCTBUETO C pedpepeHTHa rpyna unm Kyntypa (OTHOLLEHUS)
(c. 53).

BnarogapeHve Ha ropensnoxeHoTo, COPTHUTE UHCTUTYLIMK, NOCBETEHUN Ha
MapKeTuHra, ca ce npeBbpHanM B WMKOHOMMYECKU TPYNW C FOfsIMO CouMarnHo
BnusiHMe. BWCOKOKOHKYpeHTHUTE knyboBe ce ynpaBnsBaT KaTo BCska [Apyra
KOMNaHus, criefBariku MapKeTUHroBa AUMHaMMKa; UrpadnTe ca ce NpeBbpHanv B
NpoayKTM M peknamHu Mogenu, a eHoBeTe ca npeanovMTaHu noTpebutencku

aygutopum ot komnaHuute (MonwnHa, 2007 r.).

CnopTHUST MapKeTUHT Habpa cuna npes nocrneaHuTe AeceTuneTms nopaau
paspacTBaHeTO Ha crnopTHaTa MHOYCTpUst B CBETOBEH Mawab u HeyabpxumaTa
koMepcuanmsaumsi Ha cnopTa U OpraHM3NpPaHeTo Ha Pas3NNYHN CNOPTHU CbOUTMS NO
CBeTa, KOMUTO Ca BaXHW 3a XUNsav xopa. B pamkute Ha Tasu HoBa TeHAeHUUs B
CNopTHUTE KryboBe, KbAeTO CMOPTHUSAT AUPEKTOP € Kho4voBa durypa, TpsibBa aa
nogyepTaeM eaHa OT HeroBuTe (PYHKLUUM — MapPKETUHIbT, HEroBUSAT KOHTEKCT WU

BCUYKO, KOETO € CBbp3aHo C Hero (KaHTya n gp.,2018 r.).

CdepaTta Ha CnopTHUS MAPKETUHT € MHOTO LLIMPOKa M KoraTo cTaBa BbNpoc
3a Hero, roBOPMM KaKTO 3a MECTHW CMOPTHM 3ann 1 AeNHOCTU, Taka M 3a ronemm
npodecrmoHanHn cnopTHU KnyboBe, YacTHM KnyboBe 1 CNopTHY 3anu, npogaxba Ha

CropTHO obopyaBaHe, CMNOHCOpWMpaHe Ha OTAeNHM wurpadnm OT onpedeneHa
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TbProBCcka KOMMaHUsi UMW OpraHM3npaHe Ha CnopTHU cbbuTus. BsipHo e, Ye BbLB
BCUYKM TE3M Criyqanm MOXeM Aa NPUoXKNM KOHLENUUUTE U TEXHUKUTE HA CMOPTHUS
MapKeTUHI, HO noaxoabT TpsibBa ga 6bae crneunduyeH 3a Bcsika cCUTyauust.
MbpBOTO Hewlo, koeTo TpsibBa 4a ce Hanpasu, € Aa ce NPOBepy XapakTepbT Ha
cnopHute knybose, 3a Oa ce NpunoXaT MO-KbCHO Hal-A400pUTE MapKeTUHIOBU

ctpaternmn (PepHangec, 2013 r.).

BbB Bpb3ka ¢ TemaTta, [unubetc (2013 r.) TBbpAKN, Y€ CbLLEeCTBYBAT TpU

Bu/aa CNopTeEH MApPKEeTUHr:

e MapkemuHza Ha criopmHu cbbumusi: Ypes Hero ce paspaboTBaT cTpaTeruu,
KOMTO UMaT 3a Len Aa Bb3aencTsaT, Aa noaobpsaTt v aa usrpagat NosnHocT
KbM MapkaTa y notpebutenute. To3n BuO MapKeTUHI 3aBUCU OO ronsima
CTeneH OT CMOHCOPCTBOTO MM CMIOHCOPUTE N OT CaMUsl PEKNaMeH MapKeTUHT.
CnenBa ga ce otbenexu, Ye To3M BUA € CBbp3aH C hM3MYECKO NULUe UIK
APYXXEeCTBO, YMATO Len e nonyyaBaHeTo Ha obnarn Ypes peknama, cpeacTsa

3a (pMHaHcupaHe Ha AaaeHo cbOouTUe NN NapTHLOPCTBO;

o MapkemuHa Ha criopmHuU npPOOyKmMuU unu ycriyeu: gokycupa ce BbpXY
npogaxbata Ha nNpoaykKTM w/unu ycnyru, W3NoN3Bamkm cropta unm
onpefeneH CAOPTUCT, C LUen MpuBRMYaHe Ha LuUeneBa aygutopus wu
yBeNnu4yaBaHe Ha aHraxumpaHoctta. B To3n cnyyanm e Heobxoanm

MapKeTUHros onnut N NCTopmA C MapKaTta,

e MapkemuHe Ha topududecKu nuya usu cropmucmu: Npy TO31 BUL MapKeTUHT
lopuanyecknTe nuua MM MapKeTMHIOBUTE EeKMMM Ha CcropTUCcTUTe ca
OTFOBOPHU 3a MONYNSAPM3NPAHETO Ha TEXHUTE OEVWHOCTU U pe3ynTaTu cpen

obLiecTBeHoCTTa.

CnopTHUAT MapKETUHT Ce YTBbPXKAaBa KaTo KoHLUenuua, bnarogapeHue Ha
HenpekbCcHaTaTa OEMHOCTU Ha MHOro KOMMaHUW, KOUTO M3MNON3BaT KOHTEKCTa Ha
crnopTHaTa MHAOYCTpUSA, 3a Aa Nonynsapusvpat CBOUTE MPOAYKTU, MapKuh U YCryrm
yYpe3 NMHOBATMBHM CTpaTermm, KOUTO LEenaT Aa nogobpaT KopnopaTUBHUS UM UMUAXK
Ha nasapa ([lypHTtec, 2015 r.). KopnopatmBHata MOeHTUYHOCT Ha KOMMaHusaTa ce

n3rpaxaa 4Ypes HelHaTa UCTOPUSI U pasno3HaBaemMm LieHHOCTU. IMuMaKbT, oT gpyra
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CTpaHa, e Npsiko CBbP3aH CbC CbLECTBYBAHETO HA camaTa Mapka (Kocta, 2003 r.).

Ako MapkKaTa He CblleCTBYyBa, pa3BMBaHETO Ha HENHUS UMUK € HEBB3MOXXHO.

BunadaHe (2004 r.) onpegensa KoprnopaTtMBHUS UMUK KaTO MOCTOAHEH
WHTepecC OT CTpaHa Ha ayauTopusaTa. Korato roBopuM 3a KoprnopaTuBeH UMUK
nmMame npeasua Ha4YMHBLT, NO KOMTO OOLECTBOTO rfefa Ha opraHusauundaTta, Kato
coumaneH cybekT — uanoctHaTa npeacrtaBa 3a HEWHWTE MNPOAYKTWU, OENHOCTU U

nosegeHuve (Kanpuotun, 2005 r.).

MMnopxkbT, nogobHo Ha camata Koprnopauusi W HenHaTa Mapka,
HenpekbcHaTo ce pa3smBa (KocTta, 2005 r.). Tasn gnHamuka o3HavaBa, Ye UMUOXbT
Ha MapkaTa TpsibBa fa ce nnaHupa 1 ynpaensiBa CTpaTerMyecku, 3a ga ce Buau
Aanu BCUYKM efleMEeHTUN, KOUTO Ca YacT OT Hero, Cb3gaBaT YHUKASHO, CbrflacyBaHo
M pasno3HaBaeMo 3HadyeHue. Bcumukm enemeHTM (MMe, NOro, KOMYHMKaUuS,
KopropaTuUBHa coumanHa OTFOBOPHOCT U T.H.) ce uHTerpupaTt u obpasyBaT efHO
L0, KOeTo Hapuvame ,mapka“. Bbrnpeku hakta, 4e mapkaTta ce CbCTOM OT HAKOSKO
yacTu, ToBa, KOETO MOTPebuTensaT B KpanHa cCMeTka Bbanpuema (UMUK Ha
MapkaTa), e CbopbT OT BCUMYKM TAX, Cb34aBall, CUHEPrnsa B NON3a Ha npogaxouTe u

B KpanHa cMeTka Ha nosnHoctTa (One un Pio, 2009 r.).

Hapeg ¢ MHOrobponHuTe €enemMeHTW, KOMTO CbCTaBnsiBaT Mapkara,
OpaHOMHIBT Ce siBSBa KaTo LUANOCTEeH U MyNTUOUCUUNIIMHAPEH Npouec, KOUTO Ypes
cTpaTernyecko nraHvpaHe u ynpasfieHMe OTroBaps 3a U3rpaKgaHeTo Ha HeWHWUd
nmmok (Manopra, 2014 r.). bpaHAWHIBT HE € CBbp3aH caMO C MOBCEMECTHOTO
NpUCHLCTBME, BUOAMMOCTTA U PYHKUMUTE Ha JafeH NpoayKT wuinn mMapka. Tom e
CBbp3aH C eMoLMOHanHaTa Bpb3ka C XopaTta B TAXHOTO exeaHesue. EAnH npoaykT
UNKU ycrnyra Moxe [a ce cyuTa 3a Mapka camo KoraTo npeavsBuKBa emMoLMoHareH
ananor ¢ notpebutensa. ToBa MNOHATME 3a Mapka € XeTEepOoreHHo U wuma
MYNTUANCUMMIIMHAPEH XapakTep Ha cTpaTternyecko ynpasneHue. [NporpamuTte 3a
KoprnopaTuBHa MOEHTUYHOCT, OCHOBaHWN Ha eMounn, Tpsabea fa 6baaT BU3NMOHEPCKMY,
WMHTEerpupaHu, BUcLepanin n ga otpassaBaTt aBTEHTUYHATA BOMS HA KOMNAaHUUTE fa

cnofensTt ceBouTe LeHHocTu ¢ notpebutenute (Fobe, 2005 r.).
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B Wcnanusa, kbaoeto npodecnoHanHusaT dytbon ce cuuTta 3a 6GusHec,
BBbNPEeKN Ye e MOLLLEH MKOHOMUYECKN CEKTOP U CUITHO NPOeCnoHanuanpaH B HAKOU
OT cneundunyHnTe cn obnactu, Tom He MHBECTUPA B CTpaTErMyecko nnaHmpaHe u
ynpaBneHne Ha mapkata. B mnscnegsaHe, nposegeHo oT Mawopra (2014 r.), ce
Habniogasa, 4e noseve oT 25% ot knyboBeTe B mcnaHckata npodecuoHanHa
dgyTtbonHa nura HAmaT KOMYHWKauuoHeH nnaH. KopnopatmBHuTe yebcanToBe
OTpa3sBaT CBET/IMHUTE N CEHKUTE Ha TEXHUTE KOMYHMKaUWOHHW obnactu. Te ca
MHOro edukacHn B uWHpopMaumoHHaTta cu pabota (96% oT knyboseTte
akTyanusmpaT HOBMHUTE CW B peariHo Bpeme), HO M3UCKBAT MHOro noseye
KOprNopaTUBHO M3NbIIHEHWE N aurnTanHo 6paHampaHe. MNpoueHTbT Ha knyboseTe,
KOUTO HAMAT crneumanHu pasgenun B cBoute yebcanmToBe 3a Mpsk gvanor mexay
MapkaTa u HenHaTa nybnuka (noseye ot 58%), e TpeBOXeH (Hanuue e MHoro Jobpa
paboTa No OTHOLWEHWEe Ha NpecaTa U MHopmauusaTa, HO nUNcea KoprnopaTueHa U
cTparternyecka pabota ¢ mapkaTta). [1poUEHTBLT Ha kKnyboBeTe, KOUTO HE U3BBLPLUBAT

HUKaKBW M3crnenBaHnsa unm aHanuam Ha cobcTBeHaTa cu MapkKa, € nose4e oT 30%.

Bbnpekn TOBa, KamnaHumM KaTo Tasu, OCbLiecTBeHa OT areHumst ,Mrs.
Rushmore® (r-H Pbwmop) 3a Atnetuko Magpug, ca MHoro ycnewHu 6narogapeHme
Ha KpeaTUBHOTO M CTPATErM4yeCcko OTHOLLIEHNE KbM LIEHHOCTUTE 1 UMuaKa Ha knyba.
Ta ce ctpemn ga npegage cnopTHaTta MAEHTUYHOCT, KAaTo He roBopu 3a cyTbon n
npogaxba Ha Ce30HHW GuneTn, a uenu ga cneyenu cuMmnaTUn (EMOLIMOHANHOCT)
(Mapc, 2013 r.).

ETo 3aWo ronemute MHOYCTPMM M3MNOM3BaT CMNOPTHUS MapPKETUHI, KaTo
MHCTPYMEHT, KOMTO NOMNynspuanpa BCAKO TAXHO CbOMTHNE, Ypes pasno3HaBaemMocTTa
Ha mapkaTta, npoayktute u ycnyrute. B cboTBeTcTBME ¢ ToBa, noTpebutenute
n3passiBaT CBOSITA WOEHTUYHOCT Ype3 NpoaykTUTe U ce YyBCTBaT YacT OT LSANoTO

(MoneH n gp., 2018 r.).

B ponbrHeHne KbMm 6paH,EI,I/IHFa, KOMYHUKaUUATa U MapKeTuHra ca aBe
ABNeHnA, XapakKTepHu 3a obuwiectBaTta Ha HalleTo BpemMe, KOUTo Cce pa3BuBat
3aeqHo. B'bl'lpeKI/I 4ye MapKETUHIDBT € TeXHKMKa C NO-rondam obxear oT KOMYHUKaUnATa,

HAMa CbMHEeHue, 4e MHOIro CbBpeMeHHU MapKETUHIOBU CTpaTErmMn ce OCHOBaBaT Ha
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KOMYHUKaUWOHHM  cTpaTernn. CregoBaTenHo  MapKeTUHIbT  NpaBuM  BCUYKO
Bb3MOXHO, 3a [a MOXe OadeH NpoAyKT, uaes unu ycnyra ga AoCTUrHe A0 CBOS

KynyBad unu notpebuten (KaHtya u gp., 2018 r.).

ETo 3awo Bcekn fobpe paspaboteH mMapKeTMHroB nnaH TpsibBa gaa 6bae
NOAKpeneH OT KOMYHWKAUWOHEH nnaH, cbobOpa3eH C TOBa, KOETO WUckame Jda
NPEeAnOXMM, KOETO Le HW MOMOrHe Ha nonynspusnpame Hawwusi NPoAyKT Wiu
ycnyra. KomyHukaumMoHHaTa ctpaterns 6enexn 6baeweTo Ha HawnTe OeNCTBUS.
ETo 3awo e mMHoro BaxHo Ta ga 6bae nepdekTHo paspaboTeHa, KOeTo Lie HU
NMOMOrHe [a paspelunm eBeHTyanHute npobnemu, KoUTo MoraT fa Bb3HMKHAT
(bnackec, 2012 r.). Toan npouec Moxe ga O6bae OCBLLIECTBEH 4pe3 4YeTupu

efeMeHTa.

e HacbpyaBaHe Ha npodaxOuTe: HA4YMH Ha KOMYyHMKaLMs, KOUTO ce pa3BuBa
ype3 KpaTKOCPOYHM CTUMYNM 3a HacbpyaBaHe Ha MoKyrnkaTa Ha [gajeH

NPOAYKT UK ycnyra;

e [lpopax6u: BepbanHa KOMyHMKaLMs Ha TbproBckata Mpexa C KNMeHTuTe, 3a

Aa ce OCbLLUEeCTBU NOKyNnkKaTta nin I'IpI/I,El,O6MBaHeTO Ha ycnyra;

e [lMpeKTeH MapKeTUHr: KOMyHMKaLuusi Ha npeafiaraHeTo Ha CTOKU M YChyru

AVPEKTHO KbM NoTeHuManHmsa notpedbuten 6e3 nocpeaHnUu;

e Bpb3ku c 06LLECTBEHOCTTA: CbBKYMHOCT OT AeNCTBUS, LeNsawm aa noaobpsr,
noaabpXKaT UNn 3alUTAT UMUOKA Ha JadeHa KoMnaHus Unn NpoaykT, 3a Aa
YINECHSIT OTHOLLEHMSATA C pasfMYHUTE TPYNKN B cpeaaTa, C KOSITO KOMMaHusaTa
ce CBbp3Ba, KaKTO 1 [a NOBMUAAT HA MHEHNETO U OTHOLLEHMETO, KOeTO Te3u

rpynm morart ga C*)OpMI/lpaT KbM KOMMaHUATA.

EnHa OT Hal-LUMPOKOOOXBATHUTE KOMYHWKALMOHHW CTpaTerMm OHec e
OVNTUTanNHUST MapKeTUHr, KOMTO MOXe [a Ce Onpedenu KaTto npunaraHe Ha
MapKETUHIOBU CTpaTerMn 4Ypes aurntanHu Meaun, Koeto Boau A0 PEBOMOLMSA B
MapKeTMHroBaTa Ae/HOCT B CBETOBEH MaLLab. BcMYKM TEXHUKM OT peanHns UBSAT ce
UMUTMPAT U NpeHacsAT B eanH HOB CBAT. B aurutanHus cBAT ce nosiBsBaT HOBW

MHCTPYMEHTU KaTO HENOCPeaCTBEHOCT, HOBU MPEXN, KOUTO Bb3HUKBAT BCEKN OEH,
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1 Bb3MOXHOCT 3a peariHo M3MepBaHe Ha BCsika OT nanonasaHute ctpaterun (KaHrya
n ap., 2018 r.).

KaTto oTnpaBHa Touka 3a U3NbIIHEHME HA NNaHa 3a AurnTaneH MapKeTUHr
PepoHno n Poxac (2013 r.) ce no3oBaBaT Ha npeanoxeHue, paspaboteHo ot Ildris

Mootee, koeTo nsgura TeopusaTa 3a ,4P“ (41) Ha gurnTanHMs MapKeTUHT:

o [lepcoHanusayus (om aHenuucku ,personalization®): npu TO3W nNpuHUMN
CTaBa AQyma 3a NpoeKkTUupaHe Ha NpPoAyKTW UK ycnyrn cnopeq notpeburens.

3a uenTa e BaXHO Aa aHanuaupame Lenesata ayantopus;

e Yyacmue (om aHanutcku ,participation®): To3nM NpMHUUN Ce OCHOBaBa Ha
WHTErpaumsita Ha HalnTe KIMMEeHTU C Uen cb3aaBaHe Ha OOLHOCTH, KaTo UM
ce [aBa Bb3MOXHOCT [a B3aMMOAEWCTBAT M Aa reHepupaTt CcbObpKaHue,

CBbp3aHO C HallaTa MapkKa,

e Peer to peer (mMexdy nompebumersnu). TO3N NPUHLMMN Ce OCHOBaBa Ha
B3aMMOOENCTBMETO Mexay noTpebuTtenute U ce uspassiBa B ToBa Jda ce
AOBEPMM Ha NPenopbKkuTe, KOMTO NOTPpeduTennTe NpaBAT 3a HaLWMS NPOAYKT
UNn ycnyra, Kato v3nonsBame TOBa KaTo pekriama. 3a ToBa OT OCHOBHO
3Ha4yeHVe e MHEHMETO Ha noTpebuTens 3a npoaykta unu ycnyraTta ga 6vae
A06po, Tbil KATO BMHArM KOraTo KIMEeHTHbT He € AOBOMEH, MOXE 3HaYNTENHO
Aa noBnusie Ha Apyrnm notpedbutenn Ha 6asa CbluMst NPUHUMN, Taka 4e
WHTErpMpaHeTo Ha TPaaMLMOHHUTE MAPKETUHIOBM MHCTPYMEHTU Npuaobuea
ronsgMo 3HayeHue, TbW KaTo Te ca Te3n, KOMTO B KparvHa cMmeTKa

ocbLUecTBABaT Bpb3kaTa KIMeHT—NPOoAYKT/ycnyra;

e [IpoeHo3u (om aHenuticku ,predictions®): Tasn KoHUenuusi ce m3passiBa B
M3NON3BaHETO Ha [AdaHHWUTE, NpPeaoCTaBeHM OT HalMTe KIMEHTU 4pes
pasnu4HMTE OHMNanH nNnaTtgopmun, 3a Aa pasnonarame ¢ BaXeH U3TOYHUK Ha
nHdopMauua U ga MOXeM [a aHanuanpame noBedeHWEeTO Ha uenesata

ayautopusi.

Cpen OCHOBHUTE MHCTPYMEHTW 3a nogobpsiBaHe Ha BUMOUMMOCTTa 4pes3

OurnTarneH MapKeTuHr, ca ye6cal7IT'bT, nmenn MapKeTUHIbT, ynpaBJliEHUETO Ha
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MynTUMeanu, koprnopaTuBHUAT 6nor n ap. MNMpe3 nocnegHute roguHyn obaye uma
€0WH VMHCTPYMEHT 3a OHNanH MapKeTUHT, KOWTO Ce M3MNon3Ba LWMPOKO M Npuaobusa

BCe MNo-rojiaMo 3Ha4eHune: coumariHuTe Mpexu.

Cnopep NoguwHoTo M3cneaBaHe Ha couuwanHute mpexu (IAB WcnaHus,
2019 r.), Te cTtaBaT BCe MO-MONYNSAPHU Cped UCNAHCKOTO MHTEPHET HaceneHve —
NHpopmauusa oT Tax 4epnat 85% oT MHTepHeT noTpebutennte Ha Bb3pACT Mexay
16 n 65 roguHu, KOeTo npeacrtasnsaBa noseye ot 25.5 munuoHa notpebutenu B
HawaTta cTpaHa, oT Kouto 51% ca xeHn n 49% mbxe. Purypa 2 npeacraBs Han-

NONyNAPHUTE CouMarnHn MpPEXM, KakTo U NpoLeHTa Ha notpebutenure:
Purypa 2

CouuanHu mpexu 6 UcnaHusi
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N3TouHuk: IAB UcnaHua (2019 r.)

Ulo ce oTHacs OO OCHOBHMTE [EWMHOCTM, 3a KOMTO noTpebutenute
nanonasegat mpexute, 31% OT TAX cnegsaT akayHTW, CBbp3aHW C Meguute,
nonuTuyecknTe naptum u T.H., a 23% ca deHoBe wnNu cnegBaT onpegeneHa
Tbproecka mapka. 1o cbwms HaumH, 26% OT aHKETUPaHUTE 3asBsABAT, Y€ MapKUTeE,

KOUTO MaT I'IpOCbVIJ'I B CoUuManHUTE Mpexun, UM BObXBAT NoBe4e OOoBeEpUeE. LU,O ce
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OTHaAcHA OO M3MON3BaHETO Ha couManHuTe Mpexu OT NpodecuoHanucTute, Te mm
nsnonseart B 51% oT cnyvyanTte 3a HabupaHe Ha nonynapHocT, a 47% 3a cb3gaBaHe

Ha Mapka, Hape[ C Apyru Lenw.

CnopeZ, ropeuvsnoxeHoTo, AHEC € HEBb3MOXHO [Ja Cce roBopu 3a
KOMYHWKaLMOHEH NNaH, KOWTO Aa He BKIOYBA eNeMEHTU OT AUTMTanHUs MapKeTUHT,
TbW KaTo C BNUSIHNETO, KOETO TOW OKa3Ba BbpXy 0OLLECTBOTO, MPUCHCTBUETO B TE3N
nnaTcopmmn cTaBa 3agbikuTenHo. Bbnpekn ToBa, He TpsibBa aa npeHebpersame
TPaAMLUMOHHMSA MapKETUHT, a Aa ro UHTerpMpame Mo HayuH, KOWTO Aa HWU NO3BONU
[la yKpenuM Bpb3kaTa cu C NoTpebutens u Aa nogobpum mMuaka Ha KoMnaHusTa
CW, MO3NLMOHMPaNKN ce B Cb3HAaHMETO Ha NOTpebuTenst B NPOCTPAHCTBOTO, KOETO

HWe KaTo KomnaHusa nckame ga narpagum (Monkoexes, 2015 r.).

OvrntanHnaTr MapkeTUHr € MHOMo BaXKeH 1 3a obracTtTta Ha cnopTa, He camo
3aWoTo nonyndpuanpa npoaykTM M YCryrm, HO M 3auWoTO € CpeacTBo 3a
nogobpsieaHe Ha KOMyHUKaLMsTa U BUAMMOCTTA Ha CNopTHUTE oTbopu. Hanpumep
GyTbonHMaT knyd Pean Magpua ce oTnvMyaBa € rofisMa nonynspHOCT, KakTo B
WHTEPHET KaTO UsANOo, HO U B coumnanHuTe mpexu. YebcantsvT Ha Pean Magpua e
AOCTbMNEH Ha 8 pasnuyHM e3ukKa, NonoBMHaTa OT KOMTO ca asmaTcku, a gpyraTa
nonoBuHa esponenckn. KnybvT ycnsea ga 4OCTUIHE A0 LEenusa CBAT NO AgurnTaneH
NbT, yBenuyasa 6pos Ha nocrnegoBaTtenuTe cUM M npeanara nNpoaykTute cCu Ha
€BEeHTYyallHM HOBU KIIMEHTU, KaTo ce No3uumoHupa KaTo knyba ¢ Han-ronsam 6pomu

nocnegosaTenu B counanHute mpexu (durypa 3):
®Purypa 3

bpou nocrnedosamenu e coyuanHume meoduu o Krybose
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AVERAGE SOCIAL MEDIA FOLLOWERS BY CLUBS WITHIN EACH LEAGUE, ON CLUB'S
PRINCIPAL FACEBOOK, TWITTER AND INSTAGRAM ACCOUNTS, DECEMEER 2019
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RANK TEAM SPORT LEAGUE RANK TEAM SPORT LEAGUE

1 RealMadid (s Llaliga 11 Los Angeles Lakers @ nEa

2 Barcelona '; % laliga 12 Milan -':: Serie A

3 ManUid (#7  Premier League 13 Golden State Wamiors @8 MBA

4 Chelkea ®  Premier League 14 BorusiaDemund (83 Bundesliga

5 Juventus '; % Sere A 15 Atético Madrid #} lolgae

& Bayem Munich (8 Bundesliga 14 Chicogo Bulls @ nea

7 PG * Ligue1 17 Intermazionske *) sedea

a Liverpool ‘é s Premier League a8 Miarmi Heat ‘,—_-5 MBA

] Arsenal (#3  Premier League 19 Tottenham (3 Premier League
10 Man City ®3  Premier League M Mumbai indions [

M3TtouHumk: Sporting Intellingence (2019 r.)

B ponbnHeHMe KbM MapKeTMHroBUTE cCTpaTeruu, onucaHu no-rope, B
obnactta Ha cnopTa, CMOHCOPCTBOTO Ce sBsiBA edHa OT HaWl-BaXHUTe
HEKOHBEHLMOHANHN KOMYHUKAUMOHHN TexHukM. B WcnaHua OOWwmAT 3akoH 3a
peknamata ot 11 HoemBpu 34/1988 r. onpenensa AoroBopa 3a pekriama B YneH 24
KaTto ,00roBOp, C KOWTO CMOHCOpMpaHaTa CTpaHa, B 3aMsHa Ha WKOHOMMW4YecKa
noAkpena, oCbLLEeCTBsIBA CNopTHA, GnaroTBopuTenHa, KynTypHa, Hay4Ha unv gpyra

AEVHOCT 1 ce 3agblkaBa aa cu CbTpyaAHNU4M CbC cn0Hcopa“.

Horanec-NoHcanec (2006 r.) yTO4YHsABA, 4Ye CMNOHCOPCTBOTO Cce €
NpeBbPHANO B MHCTPYMEHT 3a TbProBCKa KOMYHUKaLMS, KOUTO € npuaobun ronsama
NONYNAPHOCT B CMOPTHUA MApPKETUHI, MpU  KOWTO CMOHCOPUPAHUAT CcybekT
B3aMMoencTea CbC CMOHCOPCKUTE KOMMaHWK, KOUTO M3MNON3BaT HerosaTa Cnaea,
3a ga nonynapusvpaTt umuaxa M ga 3agoBOnST MHTepecuTe Ha notpebutenute,
N3MNON3Banku TEXHUKATA Ha HENpsKoTO AENCTBUE, Tb KaTO KOMMaHUATa CrOHCOp
He o0b6sBsBa ANMPEKTHO CBOETO NPEeASsIOKEHME, a U3N0oN3Ba NOCPEOHNK, KOUTO Ypes

AEeNHOCTU Npeaasa NocriaHneTo.

B Tasu Bpb3ka bnackec (2012 r.) 3asBsiBa, Ye komnaHuuTe TpsibBa aa ce

pasrpaHuyaT OT KOHKYpeHUMsiTa, KaTo OCUTYpsiT MO-ronsiM Npectuk, nosepue wu
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nmaepcTBo B cBOsi cekTop. CNOPTHOTO CMOHCOPCTBO 3acurBa MonynsipHOCTTa Ha
KOMMNaHuATa U pasnpocTpaHsiBa HeVHUTe LieHHocTWU. HakpaTtko, To ce onutBa Aa

n3non3sa eMouUunoOHalriHaTta Bpb3Ka MexXxay CrnopTbT U HEToOBUTE CbeHOBe.

KoHuenuudaTa 3a CNOHCOPCTBO Ce OTKPOSiIBa, ako CNOHCOpUpaHaTta cTpaHa e
ycnewHa n uma gobpu pesynrtaTtu, KOMTO 3a npegnoynTtaHe TpsibBa ga Obaar
NPUAPYXEHM OT A0ObP, BaXEH U NOMNOXUTENEH MMUOXK, CbBMECTMM C MapkaTta. B
TO3M MOMEHT € BaXHO CBETbT Ha Ou3Heca Oa Bb3npuvemMe KoHuenuuuTe 3a
KoprnopaTMBHa coumanHa OTroBOPHOCT, KOMTO rapaHTuMpaT couuanHarta
YCTOMYMBOCT Ha CMOPTHUTE OpraHmsaumui. B TO3nM KOHTEKCT, OTrOBOpPHOCTTa ce
pasrnexga KaTo akT Ha Mo3HaBaHe M MpUMeMaHe Ha NnocrneacTemsita OT €4HO
obMmncneHo AencTBMe, KakTo U KaTo MNPUYMHHO-CIIEACTBEHA BpPb3Ka, KOATO

obeauHsaBa nMUeTo ¢ AencTBmeTo, koeTo To n3sbpuBa (ConaHo CaHToc, 2013 1.).

[MpoTMBOPEYUMBO €, Ye OCHOBHATa LSl HA MHOro OT KOMMNaHUUTE, KOUTO ce
ynpaensiBat C NomoLluTa Ha CMOpTHM MapKETUHIoBW cTpaTernm, e nevyanbarta Ha
napu, a Ha BTOPO MSICTO € 3aJ0BOMIABAHETO Ha HYXOuTe U XenaHusata Ha
cnopTyBawmte unu ceHoBeTe. BaxHo e ga ce nogyepTae, 4Ye NpPaBUIIHOTO
npoekTupaHe npegnonara ,couuanHa OTFOBOPHOCT® OT CTpaHa Ha nuuara,
OTroBapsiLM 3a NpunaraHeTo Ha MapkeTUHrOBUTE NITAHOBE U PEKNaMHN KamMnaHuu;
KOeTO npaBuM aHraxkmmeHTa 3a KoprnopaTuMBHA coumanHa OTroBOPHOCT OT
MbpPBOCTENEHHO 3HA4YeHne, 3a ga ce MOCTUrHE MONOXUTENHO Bb3OENCTBUE BbPXY
coumanHoTo 6narocbCTosiHME Ha obLHOCTTa 1 LenesaTa ayautopus (MoneH u ap.,
2018 r.).

Cnopepa pesyntatute oT [bpBOTO M3cneaBaHe Ha CMOPTHOTO CMOHCOPCTBO
B NcnaHuga (Asociacion de Directivos de Comunicacion [DIRCOM], 2015r.), 53% ot
KOMMNaHuMTe 3asiBABaT, 4Ye OCHOBHAaTa MM MOTMBauUMA ga u3bupaTr CrnopTHO
CMOHCOPCTBO €, 3aLL0TO BMXAAT Bb3MOXHOCT 3a YKpenBaHe Ha CBOSATa MOEHTUYHOCT
N KOpNopaTUBHU LIEHHOCTU, KaTto 28% un3bupaTt cnopTHu cvbutns, 21% cnopTHu
cbeTesanus, a 20 % cnopTHu knybose. Mo cblums HaumH, 71% OT TAX yTOYHsBaT,
4ye CrnoHcopMpaT KakTO >XEHCKM Taka M MbXKu crnoptoBe. CnegoBaTtenHo,

MHO3MHCTBOTO Ce€ CTpeMU da yKpenun mMmmmkKa Ha KOMnaHuATa U a A CBbpXe C
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peovua MnonoXxXuTtemHn UEeHHOCTU, KOEeTO TnMnpaBu CMNOHCOPUPAHETO Ha >XeHCKAU

cnopTtoBe edHa YyaecHa Bb3MOXXHOCT.

EgoHa OT Ham-aHraxmpaHuTe C XXEHCKM CropT KOMMaHWW, Ha HauuoHarmHo
HuBo, e Iberdrola. Ta pabotu B cdepata Ha eHeprumHuss Ou3Hec n ce
Xapaktepuampa C TOBa, 4Ye pPaBEHCTBOTO € BaXeH CTbI0 B HEnHuTe
WHCTUTYUMOHANHM nonutukn. B Tasm Bpb3ka, mexay 2007 n 2018 r. Te ca BbBenu
noseye oT 70 mepku 3a nogobpsiBaHe Ha nonuTMkaTa cu 3a paBeHcTBo (MaTaTopoc,
2018 r.), KoeTo M e Hakapasno fa cbcpegoToyaTt cTpaTerusita cuM 3a CroHCOPCTBO
BbPXY XXEHUTE — HANPUMEP NCNAHCKUS XXEHCKN pyTOONEH OTOOP M XXeHcKaTa NbpBa
anBnsnsa. KomnaHuaTta npoBexaa v Apyryu nporpamu, KOUTO HE Ca HAaCOYEHWN KbM
cbeCTe3aTenHms cnopt, kato Hanpumep ,Women's Universe Tour” (OkonoceBeTcko
NbTELeCTBMNE 3a XKEHN) — poyaLIoYy, KOeTO UMa 3a Len ga nonynspusmpa n passmea

XEHCKU4 cnopTt Ha HaunoHariHoO HMBO.

Lo ce oTHaca Ao 0oOyyeHMETO U ymeHusiTa B obnacTta Ha CrnopTHUS
MapKeTUHr, TpsabBa ga ce MMa npeasui, Ye CropTHUAT CEKTOP M BCUYKO, KOETO ro
3a06ukans e npeTbpnsaAn ronama npomsiHa npes MocrnegHuTe AeceTuneTus B
Ncnanus. Tasu npoMsiHa ce AbIKU Ha MKOHOMUYECKUTE NPOMEHM U Pa3BUTMETO Ha
obwecTtBoTo. [10GPOBONMHUAT XapakTep Ha MWHAaNoTO ce OTKposiBa npesa
HacTosLLlaTa HeoGXoAMMOCT OT reHepupaHe Ha MOMUTMKM U MPOEKTU, KOUTO umat

NONOXUTENHO Bb3AenCTBME BbpXy Hacenenneto (Manapgo n XumeHec, 2004 r.).

B TO31 cMuCBA, NOBULLEHUAT UHTEPEC KbM CMOPTHUA MEHUIKMBHT He e
CbNPOBOAEH OT €BOSIOLMSA U KOHCONMaauusa Ha npodecnoHann3aumsta Ha cekTopa.
YCTaHOBEHM 3@ HAKOM 3HAYMTerNHM HeJocTaTbUM B KOHUENnTyaneH w
TepMunHonornyeH acnekt. Kakto obsicHssa lNambay (2016 r.), He cbliecTByBa
€OVHCTBO NpU unaeHTUUUMPaHEeTO Ha npodecunTe OT CMNOPTHUS CEKTop, a

NMOHATUETO 3a NpodyecroHarnHa AenHOCT ce CMecBa C ToBa 3a npodecus.

[denHocTTa Ha xopata B CNOPTHUTE opraHusaumm — nybnuyHa
agMuUHUCTpauus, knybose, dedepaumm, 4acTHM CMOPTHM 3anM M Ap. — OKa3Ba

3HA4YNTEJIHO BIIMAHWE BbBPXY Ka4YeCTBOTO Ha CrOPTHUTE OENHOCTHU, BbpXYy
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obcnyxBaHeTO Ha rpaxxgaHnTe, y4acTBalLM B TSX M BbpXy paboTaTa Ha ocTaHanute

paboTHMuM 1 cbTpygHuum (MmeHo un Mapwuc, 2000 r.).

ToBa, KOETO ce e cMmATano 3a AEeWHOCT, YMeTo npenogasaHe, obyyeHue,
TEXHNYECKO PBbKOBOACTBO WM ynpaBfieHWe M opraHmsaumsa ca Gunmn noytm msusno
A06POBOSIHM, aHec  ce e npeBbpHano B npodecmoHannanpaHa,
BUCOKOTEXHOMNOINMYHA [OENHOCT, KOATO KaTO TakaBa MW3UCKBa creumduyHa
noaroToBka, 3HaHUs, ONUT U YMEHUs Yy XopaTa, KOUTO 9 ussbpluisat ([MmeHo u
Mapwuc, 2000 r.). MNMoHacTosIWEeM CMOPTHUAT MEHUIKMBHT UMa TeHOgeHUuna ga 6vae
no-npodecnoHanHoO OpUeHTUPaH KbM xopaTa, KOUTO ro pbKOBOAAT (MEHUIKBPUTE)
C XapaKkTepuUCTUKUTE, KOUTO Taau npodecusn npegnonara. EgHa ot Temnte, KOUTo
€KCnepTuTe CMATaT 3a BaXKHW, OT rfefHa TOYKa Ha TbPCEHETO, € MAaPKETUHIbT U

KOMYHUKaUUATA.

OpraHuszaumuTte ce HyxgasT OT paboTHUUM M KOpPNOpaTUBHU MOSIUTUKW,
KOUTO ca cneunanuanpaHn, MHOro(yHKUMOHaNHW, WHOBATUBHW, KpeaTUBHWU W
aHraxvipaHu, 3a KOMTO NPeAOCTaBAHETO Ha OTNANYHO OBCnY>XBaHE U KOMYyHUKaUUS C
notpebutennte e MHoro BaxkHo (dopago, 2005 r.). Bbnpekn ye gemHnuyuaTa Ha
KOMMEeTeHUMUTE U yMeHusTa € LMPOKO MnpoyvyeHa B OM3HEC u kopnopaTuBHaTa

cdpepa, T4 He e creumanHo uscnensaHa 3a obnacrtra Ha cnopTa.

YnpaBneHCcKUTe KOMMNETEHTHOCTM ca OT CbLLECTBEHO 3HaYeHWe 3a JobpaTa
OusHec npakTuka, MpUYMHa 3a KOeTO e curnHaTa WM MOoHsikora HebnaronpusiTHa
KOHKYpeHTHa cpefa, B KOSITO NpeanpusitTusita Tpsibea aa cblecteyBat. CnopTHUTE
MEHWIPKbPUW, NOpaan Cepuo3HUTE OrpaHUYeHnst U nuncata Ha pecypcu, Tpsioea aa
pasuyMTaT B rofisiMa CTeneH Ha pasBMBaHETO Ha MOAXOASAWM W adekBaTHU

MapkeTuHrosu komneteHuuun (KapcoH n M'unmop, 2000 r.).

OcHoBaTa Ha KOMMeTeHUMMTe 3a B3eMaHe Ha pelleHus B obnactrta Ha
MapKETUHIOBUS MEHUIKMBHT € eKCNepUMEHTaNnHOTO obyyeHne (3HaHusa + onut +
npeueHka + koMmyHukaumsa) (KapcbH n Xun, 1992 r.). [pyro ymeHue, KOeTo ce
OTKpOsiIBa B u3criegsaHaTta nuTepatypa, e KpeatuBHocTTa (Pamupec, 2006 r.),
nopaan Heob6xoaMmocTTa OT pas3rpaHnu4yaBaHe OT KOHKYPEHUMSITA U creYyenBaHe Ha

nosnHocTTa Ha nybnukata, KOeTo e HeobxoaMmo, 3a ga MoraT ChopTHUTE
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acoumaummn n knybose fa ce 3agbpKaT Ha TO3M MHOTO KOHKYpeHTeH nasap. Kato
Ba)XHWN XapaKTEPUCTUKM Ce CMOMeHaBaT U yMeHMATa 3a KOMyHUKaUWs, BPb3KUTe C

00LecTBEHOCTTA, KakTo U TbproBckuTe ymeHus (Pamupec, 2006 r.).

CnopTHUST MEHUMKMbHT ce mpurnara B pasnuyHu cdepwu, KOeTo Hanara
cneunanusaumsi, paspaboTBaHe Ha aganTupaHu y4ebHu npocdunu M
YyCTaHOBSIBAHETO Ha Bb3MOXHWUTE HaunHM Ha oby4veHune. He e HeobxoamMma egHa u
cblla kBanudmkaums, 3a aa ce paspaboTtn n koopanHMpa pasBUTMETO Ha CNOPTHA
nporpamMa, KakTo 1 3a ynpaBrieHVeTo Ha crnopTHa kopropaumsi. KomneTeHTHoCTTa
Ha nuuarta, OTrOBOPHM 3a PBLKOBOACTBOTO W yNpaBfeHMEeTo Ha crnopTta, npaBwu
Bb3MOXEH YCMeLlHMs1 CMOPTEH MEHUOXKMBHT, KOMTO LLie AoMNpUHece 3a Nno-a4obpoTo

pa3BuTME Ha cnopTa BbB BCUUKUTE My nposiBneHus (bnaHko, 2016 r.).

1.3 UENUN HA NMPOEKT RINMSASFT:

3acuneaHe Ha KoMmmemeHuuume  Ha MeHu6>Kbpume Ha norsy-
I'IpO(peCUOHaﬂHU XKeHCKU criopmdu om6opu 4ypes rpouec Ha riosuwasaHe Ha

yMeHusima, c8bp3aH C MapKemuH208U, KOMYHUKaUUOHHU U 8UOUMU cmpameauu.

lMpeodonsisaHe Ha Mpedu38UKaMesicmeomo, C8bpP3aHo C U38ECMHUMe
cblecmaysauju CrioHCOPCKU U GhUHaHCOB8U pa3niuyusi Mexady criopmHume oméopu

om MBXKU U >KeHCKU r10J1 Ha I'lO.l'ly-I'lpOCbeCUOHaJ'IHO HUBO.
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2. METOA

3a onpegensiHe Ha HyxauTe OT obyyeHWe Ha MeHWIXKbpWUTe Ha Mnony-
NpochecroHanHn XeHCcKM CropTHM 0TOOPW, BB BCsika cTpaHa bsixa n3nonssaHu Aea

MeToAa — e[IH KONM4eCcTBEH (BbMPOCHWK) U €ANH KayeCTBeH (dOoKyC rpyna).

2.1.KonunyecTtBeH metoa, nssaaka v npouenypu (BbnpocHUK):

MN3BagkaTa ce cbetom ot 209 nmua, oT komTto 121 ca »keHn u 88 ca mbxke.
Bcnukn yyacTHMUM ca MeHumXbpu Ha knyb mnm cnopTHa denepaumsi, ¢ BUCLLE
obpasoBaHne n Ha Bb3pact mexgy 30 u 60 rognHu. Becmykm yyvacTHUUM mmaTt

noanncaH cbopmyn;lp 3a Cblrnacue npean Ha4asrnoTo Ha unicrnenBaHeTo.

BbnNpoCHUKLT € MHOro BanuaeH WMHCTPYMEHT, KOWTO HM Mno3BonsiBa aa
nobvem npeacrtaBa, 3a ToBa KakBM ca HeobxoaumuTe yMeHus, 3a Oa moraT
CMOPTHUTE MEHUOXKbPW, YCMNELLHO Aa YNpaBnsiBaT XXeHCKM 0T6opu. BbNpoCHUKBLT e

pa3geneH Ha ABe OCHOBHU 4aCTW.

* I'IpraTa 4yacTt Ca ,D,eMOFpaCbCKMTe OaHHN (B'b3paCT, ObpXaBa, CNnopTHa

opraHusauus...).
Hemorpadckn gaHHW.

1. MNon:

2. BbapacT:

3. CnopTHa opraHusaums:

4. Hactoswa no3uuus:

5. MNpodecnoHaneH onuT:

6. HuBo Ha obpa3oBaHue:

. BtopaTa, no-obwumpHa 4acT, e NocBeTeHa Ha pasnMYHUTE KOMMETEHUMU Ha
CrnopTHUTE MeHnIKbpu. PasgeneHa Ha 25 pasgena ¢ no 4 sbnpoca (o6wo 100

BbNpoca).

1. YnpaBneHcKO MUCNEHE,;
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

EdekTnBHa KOMyHUKaUNS;
JIngepcTtBo;

YnpasneHne Ha oUHaHCK;
YnpaBneHne Ha YOBELLKN pecypcy;
MapkeTuHr;

YnpasneHue,

MpaBHM OCHOBM;

YnpasneHne Ha CbouTus;

YnpasrneHne Ha pucka;

YnpaBneHue Ha CropTHU CbOPBKEHUS;

YnpaBneHne Ha BpEMETO;
KoMnioTbpHM ymMeHus;
MHdopMaLMOHHM TEXHONON;
B3emaHe Ha pelueHus;
dunocodus n eTuka;
MN3cnegBaHus;

OcHoBwu Ha cnopTa;
YnpaBneHne Ha KOHTpOna;
Opu1eHTMpaHOCT KbM pesynraTuTe;
Bpb3ku ¢ 06LLeCcTBEHOCTTA;
YnpasrneHue Ha NpoeKTy;
CTtpaTtermyecko ynpasneHue;
CoumanHun ymeHus;

YnpaBneHne Ha KOHMITUKTH.
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. Bbnpocute oT nbpBaTa YacT Ha BbMPOCHUKA Ca C OTBOPEHM OTTOBOPMU, AOKATO
BbB BTOpata 4acTt oTroBopute Bapupat ot 1 (He e Heobxogumo) po 7

(I/I3KJ'IIO'-II/ITeJ'IHO Ba)KHO) B 3@aBMCUMOCT OT HMBOTO Ha Cbrnacue/Hecbrnacue.

CraTuctnyecknaTt aHanus e n3BbpLueH cbe codptyepa IBM statistics SPSS
v20.0 (SPSS Inc., Yukaro, WnuHonc, CALL) n e aHanuaupaH C nomowyta Ha
onucartenHa crtatucTuka n HecaBoeHu t-tectoBe. CTOMHOCTUTE ca M3pas3eHu KaTo

cpenHa CTOMHOCT £ SD 1 HMBOTO Ha 3HAYMMOCT e oT4yeTeHo npu p<0,05.

2.2.KayecTBeH MmeToa, n3saaka v npoueaypu (Pokyc rpyna):

O6waTa MHdopmaumsa 3a oKyc-rpynuTe, KOUTO ca NPOBeAeHN OT BCsKa

napTHbOPCKa opraHM3aumus, e npegcraBeHa nogpobHo no-gony (Tabnuua 1):

Ta6bnuua 1
OcHosHa uHghopmauyusi 3a GhoKyc epynama
OPTAHN3ALUNA [OATA MACTO HAYAJIO N EKUM HA
KPAW OPTrAHN3AUMNTE
UCAM 23.07.20 OmnnanH 11:00 —13:00 Jlycus AbeHsa KaHo,
Xoce Makuna
AHgpey,

AHa Nanapgo
"epepo,
XyaH AHTOHMO
CaHuec Caec
MV International 13.07.20 OuxnanH 17:00 - 18:30 [HeHunua AHOoHOBa
Sassari  Torres 29.07.20 OwnnauH 17:30 —19:00 Pabpuumo KOHTUHK
Femminile
Acoumnauus  3a 23.07.20 Codwms, 13:15-14:30 Weanno 3gpaBkoB

pa3BuTne Ha 5bnrapm;|

Obnrapckus

cnopTt
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CnopTHa 30.06.20 Rijeka, 09:00 - 13:00 Tapa MaBwnu
acoumauus B Croatia

Pueka

2.3. Coumo-gemorpadckn JaHHU Ha yqacTHULUTE

B To31 pa3sgen e npeacrtaBseHa oCHOBHaTa MHpoOpMaLnA Ha ydacTHULMTE.

dokyc rpynata, nposegeHa or UCAM, ce cbcToM OT 8 CMNOPTHU
MEHUIKbPU, CNeLnannucT B pasnmyHn CNOPTHU AUCUnnnunHN (7 Mbxe, 1 XeHa),
CbC cpeaHo 17.6 roamHn npodecrmoHaneHn onut (MuH. 7, makc. 30).

Lo ce oTHacs 0O ONBXHOCTTa, KOATO 3aemMaT B MOMEHTA, HAKOW OT TAX
yrnpasnaBaTt U pbkoBoAAT NONy-npogecnoHaneH >xXeHckn cnopTeH knyo (3) nnu
N3NbNHABAT agAMUHUCTPATUBHU GyHKuMn (2). ma n gBama npesvaeHTn Ha
cnopTHn depepaunn (2) 1 eanH OUPEKTOP Ha YHUBEPCUTETCKN COPTEH OTOOP
(1), koTO uMa nosny-nPoecUoHanHN >XeEHCKN OTOOPU B HSAKOSIKO CMOPTHU
ANCUNNINHWA.

dokyc rpynata ce npoBede Ha WCMNAHCKM e3uK, a crnej ToBa
nHpopmauuaTa 6e npeBegeHa Ha aHINIMNCKU €3UK 3a LiennTe Ha NpoekTa.

LLlo ce oTHaca go cokyc rpynata, nposegeHa ot MV International, 79 6e
npoBegeHa ¢ 6 y4yacTHMUM Ha Bb3pacT mexay 25 n 60 rognHu. Benykun Te nmat
3Ha4nTeneH onut B obnacTta Ha cnopTa kaTo GMBLUM CMOPTUCTU U CNOPTHU
TPEHLOPWU, KaTO HAKOW OT TAX MMAT U ONUT B YNPaBNEeHNETO Ha CNOPTHN 0THOopW.
‘pynaTa ce cbCTOELlE OT 2 MbXE U 4 XKEHW.

dokyc rpyna ce npoBede Ha WUTanMaHCKUW e3uK, a cnej Tosa
MHopMauuaTa 6e npeBefeHa Ha aHrIIMACKN e3UK 3a LennTe Ha nNpoekTa.

MHpopmauna 3a npodpecnoHanHus onuT U OO OYakBaHUATA Ha BCUYKU
y4yacTHULM BbB POKYC rpynara:

* Y4yacmHuk 1. npeacrtasnasa L'ORMA MwunaHo — cnopTHa acouunauus,
KOATO  uM3nonsBa crnopta kKato obpasoBaTeneH  MHCTPYMEHT.
OpraHusaumaTa u3nbiiHABaA LUMPOK CNEKTbP OT €BPONENCKU MNpPOEKTH,
NOCBETEHM OCHOBHO Ha MOMynapu3vpaHeTo Ha cropTa cpej MecTHaTa

o6wWHocT B Jlombapaus. YYacTHUKBT e npeacenaTen Ha opraHusaumsta
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1 paboTu Ha ONBXHOCT MEHUIKbP/CNOPTEH MEHNOXBP. TOW ce Hyxaae
OT NoBeYe KOMNETEHLMN NO OTHOLLEHNE HA MapKETUHra n ynpaBneHneTo,
3a fa nocTurHe no-gobpu pesyntatu B CBOATa opraHusaums. ETo 3awo
TOM pellaBa [a Cce BKIIYN B MPOEKTa;

YyacmHuk 2: paboTu B cnopTeH Knyb no XygoXecTBeHa rMMHacTuka OT
MHoOro roanHu. KnybbT e OCHOBaH B Ha4anoTo Ha MUHanus Bek u e 6un yact
oT Cepus A, cnea koeTto e 6un 3akpuT, a cneg ToBa OTBOPEH OTHOBO. Lo
ce OTHacH 40 CbBpeMeHHaTa UCTOpUS Ha Krnyba, ToM e 3anoyHarn genHocTTa
cun npean 20 rognHU, OCHOBHO B aMaTbopcKkusa cektop. lNpes nocnegHute
roguvHu, OT amaTbopckn Knyd Tom ce e npeBbpHan B kny6 c 500
cbeTesdaTtenn. KnybwTt e vact ot Cepuss A n eTo 3awwo ¢okyc rpynarta e
WHTEpecHa 3a u4neHoBeTe My, KOWTO MWCKaT [fa nonydat noBseve
WMHopMauusa 1 ga cnogenat onuT ¢ ApYrn CBOU Konern. YYacTHUKBLT He e
YyacT OT ynpaBUTENHUSA CbBET, HO € MHOro 6nmM3bK 4o Hero. 3a knyba T4
npoeexaa oby4yeHns u uMma MHOro akTUBHO yyacTue. Nopaam ToBa T8 cnegm
AEeNHOCTTa Ha NpoekTa 4O MOMEHTa M 1UcKka Aa Nony4n noseye nHopmMaums
B paMKuTe Ha GOOKyC rpynara;

YyacmHuk 3: T C1 CbTPYAHWYM C Pa3nUYHN Apyrn CNOPTHU acounauun B
obnacTtTa Ha TaHuuTe, KakTo u ¢ Dance Ability — genHocT, koaTo nsnonsea
TaHLa, KaTo MHCTPYMEHT 3a BKIOYBAHE Ha Xopa C pasfiMyHn CNOCOBHOCTMW.
To3n 4neH Ha rpynaTa uma 1 asarta onuTa — KakTo KaTo y4uTern v CrnopTeH
TPEHbOP, Taka U MPaKTUYECKUS OMUT B YNpPaBfieHWETO Ha NPOEKTU KaTo
KOOpAMHATOP Ha HAKONKO €BPONENCKN MHNLNATUBMY;

YyacmHuk 4: Ta vMma 3HauuMTeneH onuT Ha BonenbonHoTto none. B
MUHaNOTO e Buna cbcTesaTtenka no Bonenbon M e urpana B HSKOSIKO
otbopa. Crnen ToBa, cnepn pasfMYHU KOHTY3UW, € MuHana oT apyrarta
CTpaHa u e cTaHana TpeHbop. TS nmomara 3a ynpaBreHMeTo Ha oThopa,
ocobeHO 3a yrnpaBneHMeTo Ha CMOHCOpWUTE, TbW KaTo CreaBaHETO U €
poBeno o 3aabnbodaBaHe Ha 3HaHMATa M B obnactra Ha CnopTHUS

MEeHUIKMBbHT U MapKeTUuHra. B HacToswma MOMeEHT YYaCTHUKBT OTroBap4
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3a CMOHCOPCTBOTO U B3aMMOOTHOLLEHUATa ¢ (ovpmMn Ha BornenboneH otbop
B rpyna b1;

YyacmHuk 5: pgamaTa € 4acT OT ChnopTHa acouuauus 3a xopa C
WHTEeNeKTyanHu 3aTtpygoHeHus. Ts ydacTBa BbB (QOKyC rpynarta nopagu
XenaHneTo cu Aa ce 3ano3Hae no-gobpe C HAKOM acnekTu Ha MapKeTuHra
N BUOMMOCTTA, Tbil KATO Cropes Hes e [OoCTa BaXHO Ja umall TakuBa,
KoraTo ce 3aHMMaBaw C nofgobHwn genHoctu. B momeHTa Ts paboTu Ha
AoBpOBOMHM Havana B acounauusaTa, B KOSATO 4NeHyBa, TbM KaTto
CTPYKTypaTa e JocTa Manka u He pasnonara ¢ SOCTaTbYyHO OHLKeT U
b1HaAHCOBW Bb3MOXHOCTW, 3a Aa Nnnalia Ha nepcoHarn.

YyacmHuk 6. [locnegHusT y4yacTHUK € C Hau-ronsiM OnuT OT BCUYKU B
HacTosiwarta dokyc rpyna. Ton e ocHoBaTen Ha CaHra MunaHo, KosiTo € B
Cepus A2 Ha xeHckusa backetbon B MunaHo, HO Hsama cepus A1, Taka ye
MOXeM aa kaxem, ye CaHra MunaHo e B Cepua A. To3n yyacTHUK paboTu
B cdpepaTa Ha XeHcknsa cnopT oT 1999 r., rpukerku ce 3a BCUYKO B 0THOpa,
KaTo ce 3ano4He OT HaMUpPaHEeTO Ha CMOHCOPY UMW Urpayn u ce CTUrHe 4o
Cb3[aBaHeTO Ha MNagexkun cekunn B otbopa. Ton cmaATa, Ye B paMK1Te Ha
cBosi noBeye ot 20-roguieH OonNMT € HasACHO C ToBa Kak TpsaAbBa ga ce
ynpaensiBa enuH XeHckn knyd (backetboneH). ToBa e aBaHageceTtarta
nopegHa roguHa, B KOATO criomeHaTtuaT otoop CaHra e B Cepusa A2.
OuyeBMOHO TOBa € UTANWAHCKU PeKopAd, 3awoTo OBUKHOBEHO >XEHCKUTE
cnopTHu knybose unu otueat B A1, nnu ce Bpbuluat B Cepusa LL unn b, cnea
KOeTo ce npoBanaT, a nocrne B Criydanh, 4Ye HaMepsiT CrOHCOopM,
npoabikasaTt Hanpea. ETo 3awo To3n oT6op M HEroBUAT PbKOBOAMTEN Ce
ropaesT, Yye Bede 12 rogmHu CToAT ca Ha Bbpxa. OcBeH ToBa, KNyobT ce
PN M 3a Xopata C yBpexgaHun. MHOro momudetra wurpadatr wurpata
.backetbon IN“ kosaTo e mHoro npuobwiaeaiwa. T e cb3gageHa C uen
urpaumTe, xoparta ¢ yBpexaaHusa n obMKHOBEHUTE Xopa Aa UrpasaTt 3aegHo
C WwamMnuoHuTe. M kaTto roBopuM 3a BKIOYBaHE, KNyobT € Cb3ganeH BbB
Bua lNagoBa, koeTo e MynTUeTHUYEeCKUAT panoH Ha MwunaHo, Taka 4e

KJ'Iy6'bT ocbuleCTBABa U peauua KyntypHuM KoHUenuum m AencTeus cpeuly
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BCAKakBa AUCKpUMUHaumA. lNopagu Tasym npuyumMHa KnyobT ce rpuxkn 3a
jeuata uyyxgeHun, apabckute momudeta K, pasbupa ce, 3axopata C
yBpeXaaHus.

[MocnegHWAT yyacTHUK y4acTBa BbB POKYC rpynaTa, 3awoTo e nodonuTeH
M UCKa Aa BMAOWM KakKBU ca ApyrnTe NoaxXo4u KbM CBETa Ha XEeHCKUS CropT, 3aoTo
BeYe e OTKpun peavua npobnemm, No KouTo Tpsibea aa ce paboTu. HAKOMKo OT TaX
ca:

a. lNpobneMbT C HamupaHeTo Ha CMOHCOPU, OCODEHO 3a XEHCKUTEe
CMOPTHW KryboBe, BBLMPEKN Ye nasapbT € HAacoYeH NpeavMHO KbM
XeHckn uenesu rpynu (60-70%). BbnpochT Tyk e 3aLo crnoHcopuTte
He OLIeHABAT XXEHCKUTE OTOOPU, KOraTo KEHCKUAT CBAT € €ANH OT Hal-
ronemMuTe KynyBadm?;

6. ChbuwectByBaT N peguua npeapascbabln, CBbpP3aHW C nosa u npu
MBXKUTE U MPU XXEHCKUTe cnopTose. B NTanns MHOro nbTu ce criyysa
MarkuTe da Haco4vBaT ObLEpPUTE CU KbM TaHUM Unn Bonemnodon, Tbi
KaTo ToBa Ca CropToBe C Masnko U3NYEeCKM KOHTaKT, OCBEH 4e ca
MHoro kpacmsu. OT gpyra cTpaHa, MOMuYeTaTa NouTU He urpadar
pbron gytbon unn Gacketbon. Noesta Tyk e m MomuyeTaTa ga
3anoyHat ga ce 3aHMMaBaT CbC CMOPTOBE, KOUTO Hacbp4vasaT
LEeHHOCTUTE Ha OBLIHOCTTa M NpeofonsiBaHETO Ha TPyAHOCTUTE, 3a
Aa nouckaT HAKOW AeH Oa cTaHaT MEeHUIXKbpWU WU a u3pacHat B
KapuepaTa cwu.

BaxHo e pa ce otbenexwu, Yye yyactTHUUMTE BbB (POKYC rpynata ca gocra
pasHoobpasHu, C pas3nuMyeH onuT, OT pasnuyHM obnacTm W Ha pasnUYHU
npodecmoHanHn No3nunn, a pacunnTaTopbT OLLEHN HAYaNO0TO HAa UCKYCUSATa KaTo
MHOrO LEHHO, Tbi KaTo Be4ve Bsxa noBOurHaTM HSAKOMKO Bbnpoca. PasroBopbT
npoabikaea, GnarogapeHve Ha OCHOBHUTE BbMPOCKU 3a obCbXaaHe, KOMTO ca
noaroTBeHU 1 ca 3afjafieHn Ha rpynara.

dokyc rpynaTta Ha Sassari Torres Femminile ce npoBege ¢ 5 yyactHUUmM
Ha Bb3pacT mexay 25 n 60 rognHn. Beuykn Te nmat 3HaumMTeneH onut B obnactra

Ha cropTa, 61O TO KaTo BGMBLUX CNOPTUCTU UMK CMOPTHU TPEHbOPU. Hsikon OT TaX
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nMaT 1 ONUT B MEHNIKMbHTA Ha CNOPTHU OTOOopU. pynaTta ce CbCToM OT 4 MbXe U
1 XeHa.

dokyc rpynata ce npoBede Ha MWTanMaHCKM e3uK, a cnej ToBa
nHpopmauuaTa 6e npeBegeHa Ha aHINIMNCKN €3UK 3a LenNnTe Ha npoekTa.

dokyc rpynaTa, nposegeHa oT Acouunauus 3a pasBuTUe Ha 6bnrapckus
cnopT, BKIOYBA 4 XeHn Ha Bb3pacT mexay 36 u 40 roguHu. [1Be OoT y4acTHUYKUTE
ca npe3ngeHTV Ha CrnopTHU knyboBe, egHaTa € CnopTeH AMPEKTop, a Apyrarta e
cnopTeH MeHngkbp. Bemukn Te umat noseve ot 10 roauHmn onut B pabotarta cu
(Purypa 1).
®durypa 1

Acouyuauus 3a pazsumue Ha b6brzapckusi criopm. Bb3pacm u rnpoghecuoHaneH
ornum Ha y4acmHuyume

45
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Age Experience

dokyc rpynata ce npoBede Ha Obnrapcksm esmk, a 3a uenute Ha
nscnegsaHeTo MHdopmaumsaTa 6e npeBegeHa Ha aHIMUNCKU e3UK.
MbepBUAT eTan Ha ¢bokyc rpynarta BKroYBalwle criegHata obpaTHa Bpb3ka

OT CTpaHa Ha y4yacTHUuuTe!:

« MopepaTtop: 3gpaBsenite, gHEC CbM TyK, 3a Aa npoBeda okycC rpyna B
pamkute Ha npoekt ,Re(IN)novating Marketing Strategy Across Semi-
professional Female Teams®. [NMbpBO, GuMXxTe nM ce npeacTaBuNn U
cnogenunu nHdopmaumsi OTHOCHO TOBa KOW CMOPTHU KIy6oBe Mnm CrnopTHU

OopraHun3auun npeactasnAa Bate?
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e YyactHuk 1: A3 CbM TexHuyeckn paumpektop dytbonHmsa knyb Ha
HauwnoHanHa cnopTHa akagemus;
* YyacTtHuK 2: [lo6bp aeH! A3 cbM ynpaBuTen Ha cnopTeH kny6 ,['pang xoten
BapHa“;
* YyvactHuK 3: [Jo6bp AeH! A3 cbM npesuaeHT Ha crnopteH kny6 ,EHko,
NMnosaus.
» YyvactHuK 4: [1o6bp aeH! A3 cbMm npeacepaten Ha ytboneH kny6 ,CeeTa
Codhusa®“.
M Hakpas, dokyc rpynaTta, npoBegeHa ot CnopTHata acouuauums B
Pueka, ce cbCTOM OT WWIECTMMA OyLUKM — MeT XeHU U eanH MbX. Bb3pacToBata rpyna
Ha (pokycHaTta rpyna Bapupa oT 24 o 56 roguHu (durypa 2). Bemykm nuua mmat
AbnarorogviieH doraTt cnopTeH onut — BUo To KaTo cbCTe3aTenn NN MEHNIXbPU
Ha knybose. PecnoHaeHTUTe ca npe3ngeHT Ha knyb no rMmypkaHe, npe3naeHT Ha
Kny® No CMHXPOHHO MNNyBaHe, NPe3vaeHT Ha cnopTHa beaepauns, Npe3naeHT Ha
kKnyG No [OKydo, CbLO Taka reHepaneH cekpetap Ha chnopTHa degepauus,
PBKOBOAUTES Ha OBLLLECTBEHUTE HYXXON HA MECTHUTE CNOPTHMU KNyboBe, ekcnepT No
MapKeTUHr 1 npe3ngeHT Ha knyd no yuHACLPd, CBETOBEH LWAaMMNWOH B

AUCUMNAMHUTE Ha YMHACbPMUHra.

Purypa 2

CnopmHa acouyuauuss e Pueka. Bwb3pacm u npoghecuoHaneH onum Ha
yyacmHuyume

Graphical presentation of the age of the respondents and the
number of years of their professional experience

55
52

43
35

24

=== Age Years of proffesional experience
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dokyc rpynata ce npoBede Ha Obnrapckm e3vk, a 3a uUenuvTe Ha
nscnenBaHeTo nHpopmaumsta 6e npesegeHa Ha aHIMMNCKN e3UK.

B'bI'IpOCI/ITe, 3afaleHn Ha yvyacTHuyuTe, Gsixa crnegHuTe:

1. Kaksu nonswu, cnopen Bac, morat ga 6baaTt nocturHatv Ypes nogobpsisaHe

Ha cTpaTtermmtTe 3a MapKeTuHr, KOMyHUKauuma 1 BNOMMOCT?

2. KakBo 3HayeHue oTaoaBaTe Ha MapKeTuHra, KOMyHnKaumAatTa n BMauMoCTTa

BbB Bawara ctpyktypa?
3. Kakeu cTpaTeruu npunarate?

4. Kaksu cTpaTernm cmstaTe, 4e mMoraT ga 6baaTt NpunoXeHu 3a nogodpsisaHe

Ha ...?

5. KakBu ymeHusi unu komneTteHumm, cnopea Bac, TpsibBa aa nputexasa equH
CMOPTEH MEHUDKBbP, 3a Aa Npunara cTpaTerMn 3a MapkeTUHT, KOMYHUKaL s

n nonynapusnpaHe?

6. KakBu ca nonsute unm npuYMHUTE 3a CMIOHCOPCTBO Ha Nony-npodecnoHaneH

YXEeHCKM crnopTeH otbop?

7. Kaksw, cnopen Bac, ca 0OCHOBHUTE M3NCKBaAHUSA, KOUTO €OuH CMOHCOP TbpcCcH

B OpraHuM3auusTa, ¢ KosiTo ucka aa pabotu?

8. C kakBu npeykn oOMKHOBEHO ce cbnbckBaTe, korato ce onuTtBate Aa

NPpUNoOXnTe cTpatermn 3a MapkeTuHr, KOMyHuUkauumna n BNMOMMOCT?

AHanun3bT Ha pesynTtatuTe oT oKyc rpynuTe 6e HanpaBeH C NoMoLLTa Ha
KayecTBEH Noaxon Ype3 Buaeosanucu, ¢ Len aa ce nonyym Bb3MOXHO Hali-MHOro

NHGOPMaLMS OT ANCKYCUMTE Ha y4aCcTHULMTE.

3. PE3YIITATU

3.1. KonnyecTtBeHn pedyntaTtn: BbnpocHUK:

Cnepg M3BbpLIBaHE Ha onumcaternHata CTaTUCTUKa, 3abenssaxme, 4e

cpeaHaTa CTOMHOCT Ha OTroBOpuUTe Ha 25-Te pasaena, BKIIOYEH BbB BbINPOCHUKA,
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e >5, cnegoBaTeflHO U MBXETE U XEHUTE, KaKTO U BCUYKMK yyacTtBalln CTpaHu,

cmsaTaT, Ye 25-Te pasgena Ha BbMPOCHMKA Ca M3KIMIOYMTENHO BaXkHW, 3a Aobpus

CnopTeH MeHNOXbP.

Cnep aHanusa Ha OTroBopuTe Ha MbXeTe U XeHUTe OT NeTTe ObpxKaBu,

3abensszaxme CTaTUCTUYECKN 3HAYMMNTE PasnNUKKN B HAKOM OT pasgenute (*p<0,05).

Bwxaame, Ye eHWUTe OaBaT MO-BMCOKM OLIEHKU OT MbXETe, BEPOATHO OTAaBalKu

no-royiiMo 3Ha4yeHne Ha CrnopTHNA MEHUOXKMBHT.

Tabnuua 2.
Pa3sdersnu Ha 8brpOCHUKa o Obpxxasu
NCMNAHMA | UTANNA | XbPBATUA | BBIITAPUA | TEPMAHUA
PA3IENV HA BBIPOCHUKA (N=44) (N=40) (N=40) (N=44) (N=41)

B1_YMNPABJIEHCKO_MWCIIEHE 523+1.02 | 6.6+0.52 | 6.05+0.81 | 5.68+1.08 | 6.42 + 0.58
B2_E®EKTVBHA_KOMYHUKALIA 552+0.69 |653+0.62| 6+0.75 |589+0.85| 6.29+0.72
B3_NIMAEPCTBO 559+0.72 | 6.49+055|573+0.79 | 5.95+0.8 | 6.19+0.89
B4_YMNPABJNIEHVME_HA_®UHAHCU 576 +0.77 | 6.07+1.12 | 5.88+0.83 | 6.15+0.66 | 6.21 +0.72
B5_4OBELLIKN_PECYPCHU 523+0.91 |6.35+0.77 | 5.91+0.81 | 5.67 +1.08 | 6.28 +0.72
B6_MAPKETUHI 6.21+0.72 | 6.26+0.87 | 6.16 +0.93 | 6.53+0.49 | 6.25+0.7
B7_YTNPABJIEHVE 6.21+0.7 |6.32+0.67 | 6.17+0.79 | 6.64+0.44 | 6.23+0.89
B8_MNPABHW_OCHOBW 6.09+0.84 | 6.26+0.72 | 6.22+0.86 | 6.67+0.45 | 6.29+0.9
BO_YMNPABJIEHVE_HA_CbBUTWA 549 +0.79 | 6.52+0.67 | 5.89+0.82 | 5.8+0.97 | 6.39+0.71
B10_YMNPABNEHVE_HA_PUCKA 6.23+0.67 | 6.55+0.59 | 6.28+0.73 | 6.65+ 0.45 | 6.38+0.77
B11_CIMNOPTHV/_CBbOPBXEHNA 5.71+0.66 | 6.24+0.93 | 6.05+0.67 | 6.12+0.77 | 6.19+0.91
B12_YNPABJIEHWME_HA_BPEMETO 5.92+0.67 | 6.49+0.67 | 6.16 +0.56 | 6.44+0.48 | 6.18 +0.82
B13_KOMMIOTBbPHN_YMEHWA 513+1.02 |6.34+0.81 | 566+0.93 | 547+1.18 | 6.28+0.72
B14_MH®OPMALIMOHHN_TEXHONOM N 519+0.9 | 6.4+0.79 | 5.74+0.87 | 553+ 1.23 | 6.22 + 0.86
B15_B3EMAHE_HE_PELLEH/A 5.76+0.73 | 6.43+0.79 | 6.2+0.72 | 6.38+0.6 | 6.28+0.77
B16_®UIOCOPUA_W_ETUKA 5.75+0.72 | 6.55+0.65 | 6.22+0.66 | 6.26 +0.68 | 6.35+0.72
B17_M3CNEABAHNA 5.36+0.86 | 6.36+0.82 | 5.85+0.95 | 582+0.98 | 6.25+0.8
B18_OCHOBW_HA_CIOPTA 577+1.01 |6.51+0.65| 6.14+0.75 | 6.43+0.59 | 6.25+0.9
B19_YMPABJNEHNE_HA_KOHTPOIIA 548+ 0.75 | 6.41+0.71 | 598+0.66 | 6.1+0.8 | 6.23+0.94
B20_OPWEHTWMPAHOCT_KbM_PE3YNTATUTE | 56+0.64 | 6.55+0.6 | 59+0.75 | 6.17+0.79 | 6.24 + 0.89
B21_BPB3KV_C_OBLECTBEHOCTTA 5.88+0.72 | 6.45+0.7 | 5.98+0.86 | 6.42+0.6 | 6.36+0.78
B22_YMNPABINEHWE_HA_MNPOEKTU 568+0.64 |6.43+0.78 | 6.01+0.73 | 6.07+0.82 | 6.28 +0.75
B23_CTPATEIMHECKO_YTPABIIEHVE 567+0.6 |6.47+0.72| 5.96+0.67 | 6.11+0.79 | 6.28 + 0.74
B24_COUWANHN_YMEHUA 5.85+0.53 | 6.58+0.59 | 5.98+0.65 | 6.36+0.48 | 6.4+ 0.67
B25_YMNPABNEHVE_HA_KOH®JINKTUN 6.55+0.64 | 6.65+0.59 | 6.53+0.62 | 6.94+0.21 | 6.46 + 0.67

Hsakown ot pasgenunte, KOMTO ca NoJ1ydnIii No-BMCOKM OLIEHKU U Mopaan ToBa

Cce CYMUTAT 3a No-BaXHU, Ca: MApPKETUHT, ynpaslieHne, npaBH OCHOBU, ynpaBrieHne

Ha pUcCKka 1 KOH(*)J'II/IKTI/I.

YKeHnTe otgaBaT No-marnko 3HavdeHue Ha pasgenn Kato: HOBELUKU peCypcCH,

KOMNMIOTBbPHN YMEHNUA N YMEHUNA B obnacTtta Ha VIHd)OpMaLl,I/IOHHI/ITe TEXHOJ10INN,
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JOKaTO MbXeTe cHMUTAaT 3a No-Maliko BaXXHU pa3aesii KaTo: yrnpaBJieHCKO MUCIeEHE,

nMAepcTBO, (PMHAHCK, yNpaBieHe Ha CbOPBbXXEHUS U CbOUTUS.

Ta6bnuua 3
Pa3sdenu Ha 8brpOoCcHUKa o rosi
NPOMEHIIVBM (BCUYKM OBPYKABW) YKEHM (N=121) | MBXKE (N=88)
B1_YMPABJIIEHCKO_MMCIIEHE 6.03 +1.01 5.01 + 0.93
B2_E®EKTMBHA_KOMYHWKALINA 6.05 + 0.83 6.01 + 0.75
B3_NOEPCTBO 6.03 + 0.84 5.92 +0.79
B4_YMPABINEHVE_HA_®WHAHCU 6.05 + 0.93 5.96 + 0.7
B5_YOBELLKMN_PECYPCU 594+1 5.78 £ 0.88
B6_MAPKETUHI 6.3+0.75 6.26 + 0.77
B7_YMNPABJEHVE 6.28 + 0.76 6.37 + 0.67
B8_MPABHM_OCHOBW 6.3+0.83 6.32+0.71
B9_YMPABINEHVE_HA_CbBUTUA 6.09+0.9 5.9+ 0.86
B10_YNPABNEHVE_HA_PWCKA 6.45 + 0.62 6.38+0.72
B11_CMOPTHU_CBHOPBXXEHMA 6.12+0.8 5.97 + 0.82
B12_YMPABMNEHVE_HA_BPEMETO 6.27 + 0.69 6.2 +0.66
B13_KOMMIOTbPHW_YMEHNA 578+ 1.1 5.73 + 0.99
B14_MNH®OPMALIMOHHN_TEXHONOT M 5.84+1.08 5.74 + 0.98
B15_B3EMAHE_HE_PELIEHNA 6.24 +0.75 6.15 + 0.76
B16_0UNOCODUA_N_ETUKA 6.25 + 0.75 6.17 £0.71
B17_W3CNEOBAHNA 5.95 + 0.99 5.87 + 0.89
B18_OCHOBW_HA_CIMOPTA 6.24 + 0.83 6.18 + 0.84
B19_YMNPABMNEHWE_HA_KOHTPONA 6.04 + 0.85 6.02 + 0.81
B20_OPVEHTWMPAHOCT_KbM_PE3YNTATUTE 6.11+0.81 6.04 + 0.8
B21_BPb3KM_C_OBLIECTBEHOCTTA 6.25+0.8 6.17 + 0.72
B22_YMPABNEHWE_HA_MPOEKT 6.1+0.82 6.06 + 0.73
B23_CTPATEMMYECKO_YMPABNEHVE 6.15+0.78 6.02 + 0.72
B24_COLMANHN_YMEHWA 6.28 + 0.64 6.15 + 0.63
B25_YMNPABMNEHWE_HA_KOH®IIMKTU 6.69  0.57 6.55 + 0.6

3.2.KayecTtBeHu pesyntaTtn: Gokyc rpyna

BbB Bpb3ka C BbNpocuTe, 3agafdeHn no Bpeme Ha (pokyc rpynaTa, Ham-

BaXXHUTE KOMEHTapu no BpemMe Ha cpellarta Ca npencraBeHn no-gony:

1. KakBu non3u, cnopepn Bac, morat ga 6baar nocTturHatm 4pes

nopo6psiBaHe Ha cTpaTerMmTe 3a MapKeTUHI, KOMyHUKaLMUA U BUAUMOCT?
UCAM

Mpeoun 2008 r. cnopTHuTe KNybose B VicnaHusa ca 6unu duHaHcmpanu B 80-
90% oOT pervoHanHu n obWmHCKN Ny6nuyHn cybenaun. Mo-kbCHO Te3n cymn Ha

NnpakTnka mi3ye3BaT, KOETO € NnoBpaTHa TOYKa, B KOATO CNOPTUCTUTE U KJ'Iy6OBeTe
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TpsiGBa Aa 3ano4vHaT Aa NpoOMEHST cTpaTerusita cu, 3a Aa HamepsaT pecypcu. Teaw,
KOUTO UcKaT Oa ouenenaT, Tps6Ba Aa 3anoyHaT ga npoBexaaT kamnaHum v aa
nnaHvpaT cTpaTterny 3a MapKeTWHT, KOMYHUKaUMsa U BUOMMOCT, C Lien He caMmo da
NnpuBMeKaT CroHCOPW, HO U Aa MM HakapaT Aa BUAAT, Ye MHBECTMPAT B HELLO, KOeTo
Ma pa3npocTpaHeHne 1 KOETO LLe reHepupa Bb3BpbLLAeMocT, yoexaaBarkv rv aa

WHBECTMpPAT B CNOPTEH OTOOP, a He B peknama B npecata unu B 6aHep.

Tesn Tpu cTbnba (MapKeTUHr, KOMYHUKaLMA N BUOMMOCT) BbpPBAT pbKa 3a
pbKa N ako BalLMsi CMOPT HE NPUCHCTBA B COLMANHNTE MPEXUN NN MO TENEBU3UATA,
KONMKOTO 1 Aobpa KOMyHMKaUWs Aa MaTte, MapKeTUHIOBUAT BU MHCTPYMEHT OCTaBa
HeBanuaeH. NpunaraHeTo Ha Te3n cTpaTernm € oT CbLUECTBEHO 3Ha4eHue, 3a ada
MOXe KnyOobT Aa Npoabikn Aa cbhllecTByBa U Aa 6bae KOHKYpeHTOCNocobeH, KOeTo
NO3BOMIsIBA HErOBOTO Pa3BUTUE Ha CMNOPTHO, MKOHOMMYECKO M COLMAnHO HUBO.
OT16opbT MOXE Aa UMa MHOro 4o6pu CnopTHM pe3ynTaTh, HO ako He € B CbCTOSAHNE
[a MNOoKaxe CBOATa WOEHTUYHOCT W da CTaHe W3BecTeH cpef obLecTBOTO U

(*)I/IpMMTe, BCe €HO He CbllecCTByBa.

B ToBa OTHOLLEHNE, NPUCBCTBMETO B COLUMANHUTE MPEXM B HALLK OHU € OT
ronsiMo 3HadeHue, TbW KaTo Te TMPOMEHAT 3HAYEeHMEeTO Ha TPaaULMNOHHUS
mMapkeTuHr. CouuanHuTe Mpexn, 4pe3 T.Hap. UHQIYeHCbpu, He TbpCAT
TpagMumMoHHa pekrnama, a Xopa, KOMTO MpuBnMYaT Leneesa aygutopus M ca
reHepatopu Ha npoaykTn. CnegoBaTenHo npeMmHaBamMme KbM NIMYHUTE OTHOLLEHUS
MeXay NpUATENu 1 No3HaTK, B ONuTa Cu Aa nonynspuamMpame knyba, germHocTTa unm
CnopTHOTO cbbuTtne. He 6mea obaye ga ce 3abpaBAT M NO-TPAANLMOHHUTE Meann

KaTo pagnoTo, MeCTHaTa TeJieBU3nA U nNMcMeHaTta Uunm gurntanHarta npeca.

ETo 3al10, e OT CblLUECTBEHO 3HA4YeHne Aa ce cb3faaje opraHu3aumoHHa
CTPYKTypa B Ta3u obnact, KosiTo NOCTENEHHO Aa ce npodecuoHanuampa, Tbil Kato
[HEeC KOMyHUKauuaTa, MapkeTUHIbT M BUAMMOCTTA ca OT pellaBallo 3Ha4YeHue 3a
eOuH cpeaHo ronsm kny6. MoraT aa ce U3roTBAT cTpaTermn, KOUTo Aa npeansBukaT
NHTepeca Ha KOMMaHUUTE KaKTO B CMOPTHUSA CEKTOp, Taka U U3BBLH Hero, U aa ce
B3eMe npeaBua akTbT, Ye CrnopTbT € CBbP3aH C eMouun U criefioBaTernHo ce

pasnunyaBa OT gpyrute npoaykKTu.
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MV International

B HayanoTo, y4acTHMUMTE BbB (POKyC rpynara, He pasbupaxa MHoro gobpe
TOYHOTO 3HA4YeHWe WNM CMUCBLNT Ha Bbhnpoca. Crnea ouwe HSKOMKO 06SiCHEeHUs

ONCKYCUATa ce OpUeHTUpa B HAKOJTIKO NMNOCOKU:

° ATpaKTVIBHOCT Ha 0T6opa, C uUen npuBiindaHe Ha MIagexkKus

CeKTop.

HanuuneTto Ha noGpa MapkeTUHroBa cTpaterns Moxe ga 6bae npeauMcTBo
3a fageH knybé u ga npuBrnedye MNagexkusi CEKTop WNu mnagum CnopTUCTW.
CouuanHuTe mpexu n obpus u npuenekaTeneH MapKeTUHr Gr1xa NpuBRIeKny MHOro

Mnaaun Xxopa, KOMTo aa ce NpucbeanHAT KbM TE3N KJ'Iy6OBe.

,CbC cuaypHocm, npusrnekamesnHocmma cped MiadexxKusi CeKmop € MHO20
gaxkHa, mbl Kamo 00bbp MapkemuHa 0bUKHOBEHO uMam Hau-0o6pume ombopu u
criopmucmume, Koumo eedye umam ornpedenieHa sudumocm, ocobeHo 8 palioHa.
Taka 4e 3a O0a 6bwOam npusnedeHu mnadexume 6u burno Oobpa udess Oa ce

rpursioXkam HAKoU cmpameauu 3a KOMyHuUKauus u MapKemUHe“.

EnvH oT noeaurHatute BbMpocu Ge Oanv no TO3W HauyuMH ce yBenuyaBsa
OpoAT Ha YneHoBeTe Ha knyba, HO eVH OT Y4aCTHULMTE MOSACHU, Ye MO MPUHLNNM
TOoBa cb3aaBa Jobpa ocHoBa 3a Noaotop, 3aLLOTO eANH CMOPTUCT, KOWTO € HaUCTUHa
TanaHTNMB, MOXe [Aa MMa pasfuMyHU MPearfiokKeHust OT pasnuMyHu Knybose U
cregoBaTenHo e u3bepe TO3W, KOWTO UMa MO-CUINHUM  MapKEeTUHroBU U

KOMYHUKaLWOHHM cTpaTernm u no-gobpa BMAMMOCT.

,BBbNPOCbLM He e 8 HaMmupaHemo Ha 4sieHoee, a 8 Hasiu4duemo Ha 006[)3
OCHO8a 3a u3ebpuisaHe Ha n006opa, 3awomo e KpaElHa cMemka Moxke 0a ce oKaxxe,

ye criopmucmsbm uma rpednoxeHuss om 0ea eOHaK80 CusiHU Kiiyba®“.

JAKO Knybbm uma paspabomeHa 0obpa KOMyHUKaUUOHHa cmpameaus,
Moxe 6u we omuda 8 Hez2o, 3au,0mo Mosima ronysIsPHOCM We ce yeesnuyu u ue

umam riogeye rpedumecmesa”.

e YBenuyaBaHe Ha Opos Ha YneHoBeTe Ha knyoba.
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[pyra rnegHa To4ka e, Ye HanMuneTo Ha Aobpa MapKeTMHroBa cTpaTterns
yBenu4yaesa 6posi Ha uneHoBeTe Ha knyba. Toa Hocu 1 Jobpu Nonaun 3a knyba, Tbi

KaTo TOW ce paspacTea no-6bp3o0.

e [lonynspusupaHe Ha CNOPTHUTE LIEHHOCTU, OCOGEeHo B no-

MalnkuTe rpagosBe.

KoraTo roBopum 3a mManku rpagoBe Wnv HaceneHu MecTta, TaM BUHaArn uma
ronsiMo npeafiaraHe Ha CrnopTHU AevHocTu. ETo 3awo kny6bT, KOWTo MMa go6bp
MapKeTUHT U NOnynspu3npa LEHHOCTUTE Ha camusi CNOPT € NpeanoYnTaH, UMeHHO

3apaau Tesun LieHHOCTW.

A3 ce 3aHUMasaMm C sUMHacmuka, HO moea Kakb8 Criopm wie mpeHupaw
3aeucu u om patioHa 8 KOUimo )xueeeuwl, 8bIIPeKU Ye 8 Masikume gpadose CbWo uma
MHO20 CriopmHuU 8b3MOXHOCMU. MIMa MHO20 rpedrioxeHusi, 00CmMbibm 00 KOUmMo
€ MHO20 JIeCeH, 3awomo rpudsuxeaHemo Ha Xxopama € MHO20 [0-/IECHO
omkKosiIkomo 8 2osiemusi epad. Toea, Koemo rnoHsiKoea nurcea, HO 8 MOMeHmMa ce
nodobpsiea, e 0a pasbepew Kakeo Moxew 0Oa npasuw ¢ mo3u criopm. Taka 4ye
sudumocmma e MHO20 8axkHa, 3a 0a padbepam ocmaHanume Kakeo 8CbUHOCM
0O3Hayaea 0a ce 3aHUMasaw C eUMHacmukKa U Kakeu ca UeHHocmume U, 3auomo 8
MHO20 Crlydau HSIKou criopmose u3afiexdam csikaw ca npedHa3HadyeHu camo 3a
npusuneauposgaHu xopa. B deticmeumernHocm dobpume pe3ynmamu ce nocmuaam
¢ MHoz2o mpyd. [Jobpa udess e da ce u3zomesm cmpameauu, Koumo 0a
nonynspusupam orpedesieH criopm. AKO moea He € maka, 3aWo me3u, Koumo
xo0sim Ha ¢humHec, 20 npassm HaucmuHa? 3awomo moea fnpassm MmexHume
8pbCMHUUU U udoniume uM. B npomueeH criydal HUkou unu manuyuHa buxa eo
npakmukyeanu. Taka, 4e emecmo ,Malka mu me usnpamu, 3awomo Kiybbm e
6n1u30 0a Hac*”, obbpHeme sHUMaHue Ha ,M13bpax mo3u criopm, 3awomo Heao8ume

(1113

UeHHoCcmu mu xapeceam .

Mo npuvHUMN yBenuyaBaHeTO Ha BUAMMOCTTa Ha camus CNopT ro Npasu no-
M3BECTEH cpef XopaTa W Hal-Bedye npenasa LieHHocTUTe My. [lo Bpeme Ha

ONCKYCHATA TO3U aCNeKT Ce OKa3a JO0CTa BaXeH, ocobeHo 3a cnopTtoBe, KOUTO He Ca
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TOJIKOBa U3BECTHU N KOUTO Ce CTPeMAT Aa 3ano3HaAT HaceyieHNeTo C LEHHOCTUTE,

KOUTO HOCSIT.
e MKOHOMMYECKU NPUYUHUN U HAMUPAHETO HA COHCOPM.

HamnpaHeTo Ha QuWHaHCUMpaHe W CMNOHCOpPW 4Ype3 npuraraHeTo Ha
cTpaTternm 3a MapkKeTUHr U BUAUMOCT € OT OCHOBHO 3Ha4yeHue 3a BCUYKM CMOPTHU
knyboBe, ocobeHO 3a Te3n, KOUTO ca rofieMmn U MMaT MHOro YneHose. NpaBunHaTta
KOMYHMKaUUA ocurypsiBa He camo MKOHOMWYECKM PEeCYpCU, HO U A06bp MMUOX,

KOUTO npuBIinda nose4vye CrioHCoOpUn N 4reHoBe.

,FICHO €, e 3a 0a HamepUM UKOHOMUYECKU pecypcu 8 Cepus A, ce Hyx0aem
Oom MHO20 rnapu, maka 4e e o4yesuOHOo, 4Ye mpsibea da MbPCUM UKOHOMUYECKU
pecypcu u 0a usepadum 00bbp umudx. lNbpeusm acriekm ebpxy, koumo mpsibea
Oa pabomu ecsika criopmHa acoyuauyusi obaye e kak usanexda ms 8 obwecmesomo.
Pa3kazgeaHemo Ha ucmopuu € Mbpeomo Hewo, Koemo udea Ha yM, HO 3a Oa ce
docmuzHe 0o xopama, mpsibea 0a uMma U eMoyUOHarIHa cmpaHa, Kakmo U CriopmHa
ucmopusi, 3a 0a r[OKaxeM KOJ/IKO cme 00b6pu u KomrnemeHmHu. [Tbpeama
KOHUEMNuUusi, KOSIMOo 8CUYKU CrOPMHU Kriyboee u3ronissam e ma3u Ha cemMelicmgomo
— ,Ename npu Hac, 3awomo we Hamepume npusmesnu u we ce 3abasnsgeame!”.
Lpye nodxod, koumo moxe Oa 6b0e echekmueeH e ,Hue cbwo cmMe KoMrnemeHmMHuU
u 0obpu, 3amoea ername npu Hac“. Ho mosa ca camo marnka 4acm om Hewama,

Koumo moeam da 6b0am eghekmusHU”.
Sassari Torres Femminile

B mMomeHTa, B KOUTO 3agagoxme BbMNPOCHT, y4aCTHUUUTE 3aro4vHaxa Aa
n3cuneart npeanoXxXeHndata CM Bb3 OCHOBA Ha COBCTBEHUSI CU ONUT. lE|,I/‘ICKyCl/I$ITa noe

B HSAKOJIKO MOCOKW, M30pOeHn no-gony:
e [puBnuyaHe Ha ronsam 6pon HOBU YNieHOBe.

Tyk ce ka3Ba: OT onuTa OT NOCNEeAHUTE HSAKOMNKO AHM edHa OT LenuTe, KoMTo
0BMKHOBEHO ce onuMTBaMe Aa MOCTUrHeM, e Aa nonynspusnpame xeHckus gpyToon
Ha pervoHariHo HMBO 1 Ja ce onuTamMe Aa NpuBreYemM Bce NoBeyve HOBU MOMUYETA,

KOWTO MUCKaT Ja ce 3arno3HasT C TOo3M CBAT, KOMTO BCe Olle € Marnko nosHarT.
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BcbuwHocT no Tasu npuynHa, B AONMbJIHEHNE KbM Pa3fIM4HNTE KOMYHUKaUUMN B
counanHnTe Mmeaun, npecata nycka pasfimdiHi cuMmnaTu4Hn FpaCbVIKVI, KOUTO MOXEM

Ja mnanori3asame.

ToBa, KOETO Ce npaBM Ha MapPKETMHIOBO HMBO, Ca Hamnpumep OHWUTE Ha
OTBOPEHUTE BpaTU M HACKOPO OpraHu3vpaxme eauH TakbB. Mmalue AocTaTbyHO
Bb3[ENCTBME, @ TOBA € MHOTO BaXXHO Ha TO3M eTan OT Ce30Ha, 3all0oTo yBennyasa

HaluaTa nonynsipHoOCT.
e PaswunpsBaHe Ha maTepuanHarta 6a3a Ha oTb6opa.

CmsaTam, 4ye nma ronam cnag B 6posi Ha YnNeHOBETE Ha XEeHCKUTe oTtbopu,
ocobeHo BbB ¢hasarta Ha npueMm, HO crieq ToBa M B exxeaHeBneTo. Bee ouwe nmamve
OponKN, KOUTO CTaTUCTMYECKM HamansiBaT. Taka 4e uenTta CbC CUIYPHOCT €
paswupsiBaHe Ha 6asata. [pun pa3BuTnte oTOOPKM KOMyHMKaUUATa € nonesHa 3a
HaMMpPaHEeTO Ha pPecypcu W CMOHCOPCTBO, 3all0TO BMAMMOCTTA YBenvyaBa

XenaHneTo.

e YBenunuaBaHe Ha uYneHOBeTe M Cb3faBaHe Ha NpoabiikKaBallo

NMnoKoJieHue.

3a cbxaneHne umame TO3M npobrnem, npu kouto 15/16-roguiHuTe
pewasaT Aa HanycHat. bu Tpabsano ga Mma no-manku geua, 3a ga vma BuA
HacneacTBeHOCT B 0TOopa, HO Npu HAac ToBa He € TOSNKOoBa NonynsipHo. ToBa, KOeTo
npaBg, € HenpekbCHaTO Aa pasnpocTpaHsiBaM WHGopMaund, Ye CMe TyK U cMe

roToBM [a NocpeLHeM HOBUTE MOMUYETA..
* lo-po6po no3HaBaHe Ha AUCLUUNIIMHATA.

Tpsibea ga MHopMupaMe xopaTa, Ye TO3u CropT CbLUECTBYBA, Ye e o0bp
1 Ye mMoraT Aa ro npaktukysat. Cpellany CMe ce C MHOTO Xopa, KOUTO He 3HadAT, Ye

TOW CblLecTBYBa.

* [pepaBaHe Ha ACHOTO NMoOcCnaHue, Ye XXeHCKUs d>yT6on € paBeéH Ha

MBXKUA.

C ACHOTO nocnaHue, Ye ,)KeHckusa yTbon e paBeH Ha MBXKUA® 0TMaoxXme
B CaH [XumMumHaHo. Pelumxme aga HanpaBuMM eKCNepuMMEHT Ha nnowaga Ha

85



Bangenca (100 000 gyww), Tbin KaTo TOBa € Han-nonynsipHaTa nokauus Ha rpaaa,
B KOMTO onuTaxme ga MHTepnpeTnpamMe cueHa oT XeHckaTta cepus A. B nybnukaTta
nmawle n mbxe. KakBo ce criyyBa ¢ efHa OBLLHOCT, KOrato Han-n3BecTHUAT OTOop
B permoHa e xeHckn? Moxem ga kaxem, ye ToBa 6e nbpBaTa cTpaTernvecka
MapKeTUHroea ornepaums. ToBa HM Hakapa aa ce npexsbpnum B CaH [XXMMUHSAHO,
®nopeHuma. OTTam HaTaTbK, nNocrnegoBaTenHO MpoBegoXMe nopeauua ot
WHULMAaTMBU, KOUTO OMEBUOHO MHOrO Ce pasrnmyasaT OT Te3u, KOUTO NpoBexaaxme
BbB dnopeHums npegu, Kkbaeto nNpobnembT 6e nonynapusnMpaHeTo Ha >KEeHCKUS
dyTbOn, NPMEMCTBEHOCTTA MexXay MOKONeHUsTa U npedaBaHeTo Ha NocnaHus B
yunnuwaTta. CtaHa HopManHoO MomMuyeTaTa fa ce 3aHumaBaT ¢ ¢yTtbon, koeTo

npaBu TO3N BUA NOAXOA KOSIMYECTBEH, OTKOSIKOTO KA4ECTBEH.
Acoumauuns 3a pa3BuTve Ha 6 bnrapckus cnopt

Cnopepg yyacTHMUmMTe, AoOpaTa MapKeTUHroBa CcTpaTerusi MoXxe Aa yBenuum
Oposi Ha uneHoBeTe B TexHUTe CMopTHWM knyboBe, ga AoBede A0 Mo-rofsiMa
BMOUMOCT, NO-A00p0o pa3bupaHe Ha TeXHUTE LEenn U HaMepeHUst KaTto CMOpTHU
opraHusauun, nonynsipusMpaHe Ha TEeXHUTe 3agadyv, NoBeve peknamogaTtenu u

CMOHCOpPW.
B xona Ha auckycusita 6e nonyyeHa cnegHata MHopmMaums:

Mogepatop: bnarogaps Bu. Kakeu nonsu cnopeg Bac morat ga 6bgar
NOCTUrHaTK Ype3 nogobpsiBaHe Ha BalLMTE CTpaTerMm 3a MapKeTUHr, KOMyHUKaLms

“ BUAUMOCT?

YuacTtHuk 1: lNMopobpsiBaHe Ha paboTHaTta cpega B knyba, 4Ype3 HOBWU

Bb3MOXXHOCTU, UHBECTULIUN, PEeKnamMa, CNOHCOPCTBO.

MogaepaTop: B pesynTtart Ha ToBa Wie nony4ute rnosevye MHgopMauums 3a

Bb3MOXHOCTUTE 3a pa3BuTue Ha busHeca: [Apyrn MHEHUA?
YyacTHuk 1: MNMonynsipuampaHe Ha cnopTHUS kny6b n noBeye YneHoBe.

YyactHuk 3: loBeye peknama, noBeye MOCELLUEHMs, MoBeYe MNyGnmMyHK

n3ABU.
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YyacTHuK 2: lNonynapusnpaHe Ha XXeHCKUA cropT, KaTo uano B rpag BapHa

N B LENTNA PETMOH.

Mop,epaTop: A MoXeM nun aa kaxxem, Yye buxrte nckanu ga ce no3nunoHunparte
no-,u,06pe Ha nasapa, a nony4yunte no-rofidMa snagnmMmocT U noseye rnoceeHnd Ha

BalLLMTE CanUTOBE M CNOPTHU CbOUTNA?
YyacTtHuk 2: [1a, pasbupa ce.

YyacTHuk 1: Kato usino paspaboTBaHeTo Ha MapKeTUHIOBU CTpaTermm He e
BOOELLO B CropTa, 0COGEHO B KEHCKUs cnopT, B Bbrrapus. MNo-ckopo Tbpcum

NonynApHOCT.
YyacTHuK 2: NonynapHOCT cpes MoMuyeTaTta 1 XXeHuTe.

Mopaepatop: B MomeHTa ce paboTu no Temarta 3a COPTHUTE MOCTUXKEHUS
Ha MnaguTe xopa: Bawarta uen e ga gocturHeTe OO MakcumaneH 6pon mnagu

AaMU, MOMUYETA U XKEHWN.
YvyacTHuk 2: [1a.
CnopTHa acouunaumsa B Pueka

Ha nbpBMa BbNPOC OTHOCHO NON3NTe, KOUTO crnopen aHKeTUpaHuTe moraT
Oa ObaaT nocTUrHaTU Ype3 noaobpsiBaHe Ha CcTpaTerMmte 3a MapKeTUHT,
KOMYHUKaLUSA U BUOMMOCT, y4acTHULMTE MOcoYBaT, Ye ToBa ca: NoBulLIaBaHe Ha
OCBEOMEHOCTTa 3a MapkaTa — MOBMLIaBa OCBEAOMEHOCTTa M nomara 3a
Cb3aBaHETO Ha MOMOXUTENeH WMWIK Ha Mapkata;, noaobpsiBaHe Ha
cerMeHTauusiTa — noMara 3a UMAeHTUPULUMPAHETO Ha PasnMYHM NasapHN CerMeHTu
M HacouyBaHETO KbM MpaBWUNHUTE NOTpebuTenu; yBenuyaBaHe Ha 6Opos Ha
KNMEeHTUTE — nomara 3a 3arno3HaBaHeTo Ha KIMEHTUTe C MapkaTta U Mo TO3U HauuH
yBenuyasa 6posi Ha noTpebutenuTe, NpoaaxouTe n nevyanourte. MonynspHocTTa B
KpailHa cMmeTka Uenu [a yBenuuuM npoaaxbute Ha npoayKTUTe UMK MapkuTe
(cnoptoBe). EaMH oT pecnoHaeHTUTe 3asiBsiBa, Ye cTpaTerusita onpepens
MapKEeTUHIOBUS Noaxond, KOWTO Liie ce U3MOoN3Ba, rMaBHO Bb3 OCHOBA Ha AaHHUTE,
cbbpaHu oT NasapHOTO Npoy4yBaHe. PaspaboTBaHeTo Ha cTpaTerus U CbCTaBAHETO

Ha YycneweH MapKeTUHroB MniiaH € HEBb3MOXHO 6es npoyyBaHe Ha nasapa.
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PecnoHOeHTbT 3asBsIBa, Ye MMa HAKOIKO MPUYMHK 3a TOBa — NasapbT € XKu1Ba Maca,
YMUTO HaBULUM M NOTPEBHOCTM HEMPEKbLCHATO Ce MPOMEHST, TOW OGUKHOBEHO €
HACUTEH CbC CXOAHW NPOAYKTM U € CBUKHAI C MOCTOSIHHA MapKeTUHroBa aHUMaLus.
MN3kniounTenHo BakHO € Oa ce MOCTUIHe KayeCTBEHO CermMeHTMpaHe Ha nasapa.
PecnoHaoeHTUTe CbLUO Taka 3asiBUXa, Ye HanMuMeTo Ha KayeCTBEHO CbabpKaHue,
nonynapusnpaHo B MOAXOASALLMTE KaHanu Ha couuanHuTe Mpexu, npeacTaBst
mMapkaTa BU Ha Te3W, KOUTO MOXe OM TbpCAT pelleHne Ha cBos Npobnem. MankuTe
NpeanpuaTusa ce cOMbCKBaT ¢ Npean3BMKaTeNCcTBOTO Aa NPeAcTaBAT CBoATa Mapka
npea ueneeata cu ayautopusi. Cb3gaBaHeToO Ha CbAbpXKaHMe, KOeTO € FIeCHO 3a
OTKPMBaHe, KoraTo HSIKOW ro TbpCW, MOXe [a MOBMusie Ha penyTauusTa Ha Bawarta
mapka. lNpeanaraHeTo Ha CbAbpXaHue, KOeTO MpeaocTaBs CbBETU, 0Oy4YeHue U
nonesHu pelueHnss cBoGoaHO U 6e3 TbpProBcka HacoYeHOCT, U3rpaxaa aosepue y
BalLUMTE MOTEHUMANHW KIMEHTU U noTpebuTenu. BaaMMooTHOLWEHNATa, N3rpageHu
Ha 6asata Ha goBepue, e Mo-BeposiTHO Aa ce MPeBbpHaT B neyenvsBluM GU3Hec

OTHOLUEeHWA.

2. KakBo 3HayeHue oTaaBaTe Ha MapKkeTuHra, KOMyHUKauusaTa WU

BMAMMOCTTa BbB Bawara cTpykrypa?
UCAM

MapKeTUHIbT, KOMYHUKaUMATa U BUAMMOCTTa Ca MHOTO BaXXHU 3a CMOPTHUTE
oTbopwn, 3aloTO yKpenBaT TAXHATa CTPyKTypa, npueBnMyat OOMKHOBEHM Xopa U
cb3gaBaTt coumanHa maca, Ypes pasnpocTpaHsBaHE Ha LIEHHOCTMTE Ha chnopTa,
AEeNHOCTUTE N CbLUHOCTTA Ha opraHmsaumsita, Tb KaTo ako HELLO He € U3BECTHO,
TO 3Ha4M TO He cblyecTByBa. 10 CbLUMs HA4YMH, MKOHOMMYEcKaTa CTabunHOCT
3aBucuK oT gobpaTa paboTta Ha MapKeTUHIOBUSA OTAEN, Tb KATO € MHOIO BaXXeH 3a
knyba, 3aloTO ako HsaMa [OCTaTb4yHO MWMKOHOMWYECKM pPecypcu, urpayute,
HEe3aBMCMMO KOJSIKO CMe MpuBIieKaTeSNHW, HAMa Aa uMaT Bb3MOXHOCTTa Wn

XenaHneTo ga ce npucbedunHAT KbM Hac.

ETo 3awo Te3n ctpatermm ca OCHOBHO Mosfie Ha pa60Ta, He CaMO 3a
cnoHcopuTte, HO N 3a ﬂOﬂy-l'IpOC*)eCI/IOHaJ'IHI/ITe KJ'IyGOBe, 3aloTO Te MMaT BaXHa

pons nNpu HabupaHeTo M MPUBMMYAHETO KaKTO Ha UrpaynTe, Taka M Ha TEXHUTE
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cemeincTBa, KOMTO JONPUHACAT CbC CPEACTBA, 3a Jja MoraT AblUepuTe UM Aa Urpast
1 Aa paspacHart knyba (Hanpumep, ako cecTpa Mu Urpae, a3 CbLUO 1UCKaM Aa urpas

nnn aa rnocewiasam Ma‘-IOBeTe).

B TtoBa oTHoweHWe, gobpaTta cTpaTerns 3a BUAUMOCT € OT CbLLECTBEHO
3HayeHne 3a nogobpsiBAaHETO Ha CMOPTHUTE pe3ynTaTh, KOeTo Le YIeCHU
MOCTUraHeTO Ha coumanHuTe M MKOHOMWYECcKUTEe uenu. Tasu [BYKOMMOHEHTHA
cTpaTerns — MapkeTuHr, KOMyH/UKaLmMsa 1 BUOMMOCT — € HEAENMMa; ako He npunaram
pobpn ctparterMu, HaMa ga UmMaM MKOHOMWYECKM pecypcu, KOeTo 3aTpyaHsiBa
pobpute cnoptHu pesyntatn. OT pgpyra cTpaHa, ako umMam [oOpu CnopTHU
pes3yntaTtu 1 He MM pa3npoCcTpaHsiBaM NpaBUIHO, HE MOra Aa ce Bb3Mosi3aBam OT TSX.
MoHsikora obadve, npunaraHeTo Ha Te3u cTpaTernm, € npeau BCUYKO, C Len
paspactBaHe Ha knyba, a He TOnKoBa 3a MoslydaBaHe Ha CMOHCOPCTBO, nopaau

roniMaTa KOHKYPEeHLUMs MeXxay urpaymTe u pasnuyHnTe BUgoBe pecypcu.
MV International

YyacTHUUmMTE, KOUTO PaboTAT B MHOIO pasnunyHu Nno ronemMmHa CTpykTypu, a
CblLLO M B obnactrta Ha crnopTa, He obcbaMxa TOYHO TO3M BBLMPOC, a MO-CKOPO
npeacTaBuxa CBOUTE PasnMYHM rMedHM TOYKM 3a ToBa KakBO € 0OLLOTO 3HayeHue
UNn eneMmeHTUTe, KoUTo TpsibBa Oa ObaaT BKKYEHM B KOMYHUKaLMOHHATa

cTpaterna Ha eguH KJ'Iy6

MHTepeCHa rnegHa Todka ce nosiBu OT ToBa, KOETO Beve 6e cnomeHaTo 3a

XyaooXectBeHaTta rmMHacTuKa.

S UMHacmukama moxe b6u He e morsiKkoea u3eecmHa, 3a pas/fiuka om
maHuume. Te ca 0obpe no3Hamu U MHO20 MOMyrspPHU Kamo criopm, ocobeHo 3a
deuama, HO 3a CbXxaJleHuUe camo 3a MoMudyemama. Emo 3awo Hue ce onumeame
0a HabnezHeM Ha  Opua2uHanHocmma,  3auomo  KOHKypeHuyusma 8
KOMyHUKauyUuOHHUME cmpameauu e MHO020 eofiiMa. 3amosa ce cmpemum Oa
u3riosi3eame MapKemuHaa o opuauHaseH Ha4uH, U Ha rnoKaxem Heuwjo, Koemo He e
suxdaHOo 00 MOMeHmMa, 0cobeHo 8 Masikume epadose, 8 KOUMO 8b3MOXHOCMUME
He ca marnko. A3 udeam om epad AnekcaHOpus, koumo uma 90 xun. Xumenu, u

umame 20 maHyo8u wkosu. Toga, kKoemo He Moxe Oa ce orpedesiu crioped MeH e
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Kkadyecmeomo, MoOxe 6u 3awomo HsMa MHO20 peaynayuu  OMHOCHO
cepmucpuyupaHemo u 3amosa 3a eOuH podumert, unu 3a HIKoU Kolumo ucka 0a ce
3aHUMaea C maHuu, e MHo20 mpyOHO Oa pa3bepe Kakeo e Kayecmeomo Ha

rnperiodasaHe U Kakga e yenima Ha dadeHa wkona, Kriy6 unu op.*“

B To3K cMucbn ce oka3Ba, Ye KOMyHUKaLMOHHATa cTpaTerns 3aBucK U OT
cbrnacyBaHOCTTa B paMKUTE Ha CMOPTHOTO NpeasiaraHe v knyboseTe, Npeanaraium
€0VH 1 CbLUM CnopT, 3a Aa ce cb3aane no-A4oobp UMUOXK M Aa ce cbbepat noseye
yneHoBe. OT Apyra cTpaHa, KOfKoTO MOo-rofisiM e Kny6bT, TofkoBa no-gobpa u no-
Ba)Ha e cTpaTerusTa, KoaTo TOW npunara, nopaam NpUYNHUTE, NOCOYEHN NO-PaHo,
KaTO MKOHOMUYECKM HY>XAM U T.H. B To3n cmucwn, knyd CaHra MunaHo v owe eauH
BonenboneH kny6 mMmaT paspaboTeHa cTpaTerusi, 3alloTo Te ca eAMHCTBEHUTE

yyacTHUUM B AHellHaTa oKyc rpyna, Kouto paboTsaT CbC CNOHCOPMW.

[pyro nHTepecHo HabnoOeHe e CBbP3aHO C eMoLMoHanHaTa cTpaHa Ha
KOMYHUKaLMSATAa UMK ¢ TOBA, KOETO NPOBOKMPa KamnaHMsATa 1 CNOHCOpUTE Aa TbPCAT
HOBM HauMHM U crnocobu 3a KoMyHukauusa. [JoGbp HauMH 3a KOMyHUKauus Ha
CnopTHUTE KknyGoBe e o6enHsIBaHETO Ha onpeaerneH cnopTeH kny6 ¢ onpeaenexHa

KOMMaHus, 3a Aa JOKOCHaT obLecTBeHOCTTa No eMOoLUUOoHaneH HaumH.

,Jnacem Ha komnaHuume e HadYuHbm me Oa bbOam 3abernisgzaHu om
Hosume croHcopu. Taka 4e MmbpPCeHemo Ha HO8U Ha4YUHU Ha KOMyHUKauus € om
CbWECMBEHO 3HaYeHUe Kakmo 3a Kriyboseme, maka u 3a crioHcopume. Y maka,
criopmbm ce rfpeepbwa 8 cpedcmao, Kakmo eedye Kaszaxme, KoOemo Uu3r1iossea
emMoyuume Ha 4oseka, 3a 0a usepadu no-20/15iMa aHaaxxupaHocm u 0a Hamepu HO8
Ha4yuH Oa ce 0obnuxu 0o Hezo. KomnaHuume ce onumeam Oa 6b0am 2beKkasu 8
HamupaHemo Ha HO8U Ha4yUHU 3a KOMyHUKauusi, Kamo Harnpumep u3ros3eaHemo Ha
coyuanHume Mpexu 3a rnpedasaHe Ha rocrnaHusi, ueHHocmu. 1o mo3u HayuH
uHgopmayussima docmuea 00 uenesama ayoumopus, Krybbm Moxe 0a omkpue
Ho8uU crioHcopu unu 0a nododbpxxa KoMyHukKayusma cu msx. Toea koemo mu udea
Ha ym ca npumepume Ha eonetibonHume u backembosiHume ¢edepayuu, Yuumo
pe3ynmamu Ha gpedepariHo HUBO suxOame Yak ceaa. Te ce ornumaxa Oa Harpassim

cropma Mariko fo-3pesuuieH, Kamo npoMeHuxa npasunama Ha ugpama. Ako npedu
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umalwe cMsHa Ha morikama, mo ce2a makasa cMsiHa HaMma. 3a da cmaHe criopmsbm
ro-Kpacug u ebsiHysaw, mol mpsibea O0a 6b0e criedeH om roge4vye xopa. AKO
omudeme Oa arnedame mexeH 8os1elibosieH May Ha)xxueo, we cmaHeme ceudemeru
Ha cnekmakbsl om murna Ha NBA — amepukaHckusm cmus, Koumo uesnu
paseneqyeHue 3a nybnukama. Emo 3awo ¢gpedepayusma ce onumea 0a pabomu
8bpXy ypasHeHUemo — CcuflHama epb3ka U emoyuume ca pe3ynmam om
cmoliHocmHama KOMyHUKauusi u pasnpocmpaHeHuemo. Toea ca Hewa, KOumo
8bpesm pbKa 3a pbKa, 3auomo eOHomo 6u buso Heeb3MOXHO 6e3 dpysomo. U

ceembm Ha eorelibosia, 8bp8U 8 ma3u rocoka.

AcHO e, Ye roneMuTe CropTHU opraHu3auun, kato deaepaumnTe (3a KoUTo
KOMYHMKaLMSATA 04eBMOHO € MHOIO BaXkHa), TbPCAT epeKTHN HaunHKN a NpuBnekat
BHUMaHueTo Ha nybnukata. OT apyra cTpaHa, uarnexna, 4e marnkute opraHusauum
OTAEnsAT MHOro NoBeYe BHMMaHWE Ha LIEHHOCTUTE, KOUTO CMopTbT NPeagocTaBs, w
KakTo GeLle MOCOYEHO Mo-paHo, ce hoKycupaT BbpXy pa3ka3BaHeTO Ha UCTOpUM U
emMouMuTe, Tbil KaTo Te BNUAST Ha LenesaTa rpyna v e no-noaxodsll HauuH

CNopTHUAT KNy6 Aa npegane nocrnaHWeTo CU Ha cBosiTa NyGnuka.

dunmbT Bynn Ennbt® 66 cnomeHat no BpeMe Ha AUCKycusaTa, 3a aa ce
obcbam ponsaTa Ha nona u Kak TOM € NoAMOMOrHasn yBenMyaBaHETO Ha MBXKOTO
yyacTue B knyboBeTe rno TaHuu, Tbil KATO PUIMBT NOKa3Ba eMoumoHanHaTa ctpaHa
Ha pasgeneHveTo mMexay nosioBeTe B cropTta. bsxa obsicHeHW emoumMoHanHuUTe
acneKkTn Ha Cb34aBaHETO Ha MapKeTUHroBa cTparterusi B cnopta. Cb3gaBaHeTo Ha
emMoums e 0oCTa BaXHo, 3a Aa ce AOCTUIHE 40 MO-LIMPOK KPpblr OT HACENEHNETO U 3a

[a ce NpPOBOKMpPa aHraXXmpaHocT B CropTa.
Acouuaums 3a pa3BuTue Ha 6bNrapckusi cnopT

Bcuykn yyacTHMUM nogdvepTaxa ronsiMOTO 3HA4YeHWe Ha MapKeTUHra,
KOMYHUKauusiTa 1 BuaMumocTTa. Te pa3dupar, Ye KOMyHUKaLUsaTa U BUAMMOCTTa UM
nosBonsBaT ga crTaHaT Mo-KOMMETEeHTHU B cdpepaTa Ha nasapa Ha CNOPTHU

npoAYyKTHU.
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Mopepatop: Pasbupam. A kakBO 3HadyeHWe oThaBaTe Ha MapKeTWHra,
KOMyHUKauuaTa u BuaMmocTTa BbB BalwaTta cnopTHa opraHusaumsi/cnopteH kny6?

CwmaraTte nu, ye MapKeTUHroeata KOMyHMUKauna e BaXkHa?

YyacTHUK 1: BCBLIHOCT HE MOXEM Oa TbPCUM MOMYMAPHOCT, aKo He cMme
M3BECTHW Ha Masapa Ha CMopTHM NpoayKTW. Teaun Hella ca cBbp3aHn. HopmarnHo e

[la ce OTAaBa rofisiMo 3Ha4YeHve Ha Te3un Helwla.

Mogepatop: ToBa e MHOro BaxHO, pasbupam. A Bue? Bcmyknm nu

npuaaBamMe Ha ToBa ronsiMo 3HaveHune?
Beunukn: [a.
CnopTHa acouuaumna B Pueka

Ha BTOpua BBNPOC 3a TOBa KakBO 3HA4YeHWe OTAaBaT Ha MapKeTuHra,
KOMYHUWKaLUsiTa 1 BUOUMOCTTA B CBOSiTA OpraHu3aunsi pecrnoHaeHTUTe 3asBsBarT, Ye
MapPKETUHIbT € CbLIEeCTBEHA W HEe3aMeHVMMa YacT OT CbBPEMEHHUSI CMOPT, KOSATO
M3NCKBA CUCTEMHOTO MYy YyrpaBrieHWe M M3yyaBaHe 4pe3 cucTemaTusvpaHe Ha
3HaHuATa. Bbnpekn Yye B XbpBaTns Moxe 61 Bce olle HAMa JOCTaTb4yHO MACTO 3a
pasBuUTUE Ha MapKeTWHra B crnopTa, knyboBeTe TpsibBa ga cnenBaT CBETOBHUTE
TeHOEHUMM U Aa UHBeCTUpaT YCUnnsita Cu B Hero, Tbii KaTo TOBa € eANHCTBEHUST
HauYMH Oa ouenesT B AHellHaTa Ou3Hec cpeda. [IpoMoTUpPaHeTo, KaTo eNeMeHT Ha
MapPKETUHIOBUS MUKC, € CbBKYMHOCT OT PasfnUYyHN AeNHOCTU U YCUNUS, YPE3 KOUTO
fafieHa opraHu3auus unuv dupma 3anos3HaBa MnoTeHUuanHuTe u peanHute
noTpedbutenn cbCc CBOMUTE NPOAYKTU, KOUTO TpsibBa Aa cTaHaT U Aa ocTaHat
nssectHn. Oule Hewo — WU3MNON3BaHEeTO Ha pasnuMyHu Meauu noaobpsiea

npogaxéute n ocurypsisaT NOCTOSIHHO TbPCEHE.
3. KakBu ctpaTteruu npunarate?
UCAM

LLlo ce oTHaca Oo crpaTernmMte, KOMTO yyacTHUUMTE BbB (DOKYC rpynara
npunaraT, Te ce pasnuyasBaT B 3aBUCMMOCT OT CropTHaTa AUCLUMNNMHA U OT B1Aa Ha

opraHn3aumnAaTa.
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EavH oT yyacTBawmTe nony-npodecruoHantn XXeHCKU cropTHU knybose e
pewun ga cb3gage crneuwaneH MapkeTUHroB oTAen npean neT rogvHu, 3a aa
3anoyYyHe fa nraHupa KOHKPETHW cTpaTeruMu, yd4erku ce Manko no mManko u 6es
MOMOLLTA Ha BbHLIEH npodecuoHanieH nepcoHan (CamMo HSIKOMKO CryYanHu
CcbTpyaHuun). To3n oTaen, 3aedHo C ycunusita B obrnacrtra Ha MKOHOMUYECKUTe
WHBECTULMN 3a OCUrypsiBaHe Ha BMOMMOCT Ha CMOHCOpUTE, Ce € MpeBbpHan B

OCHOBEH CTbN6, KONTO € NoMOorHan Ha OT60p'I:>T Ja He U34e3He.

[pyra ctpaterus, npunaraHa B XeHcKute oTtbopu, € M3non3eaHeTo Ha
coumanHuTe Mpexu 3a pasnpocTpaHsaBaHe Ha BCUYKM AENHOCTU (TYPHUPKU, MeTOAM
Ha obyyeHue, BMAEOKNUNOBE B kaHana B YouTube n gp. nnatdgopmn). Mo To3m
Ha4YMH Cce uenn ONTUMM3MpPaHe Ha [LEeWHOCTUTE, MNPUBIMYAHE Ha uUrpaydn u
yBenMyaBaHe Ha y4acTMeTO Ha CbTPYAHMLM M CMOHCOPWU Ype3 coumaneH noaxoa.
CnepoBaTenHo nNpoaykTbT He ce nNpojasa, a ce nokassa W nonynapusmpa, Kato
uenesara rpyna ca urpadmTte, a He KoMnaHuuTe. Bbnpekun ToBa, coumanHnTe Mpexm
ce M3non3eaT M 3a ocurypsiBaHe Ha BUOUMOCT Ha crnoHcopuTe. [poBexaat ce
npeseHTauMm B opraHusauumnTe, 3a ga ce NOoYyBCTBAT YacT OT MpOeKTa, Tbil KaTo
BMXXOAT HEroBOTO Bb3AENCTBME, KaTO MO TO3M HAYMH Ce reHepupaT HOBMHU, KOUTO
ce m3npawaT Kato npeccboblieHne (aurmtanHo MM nNUCMeHo). Tasnm npsaka wu
NOCTOSAHHA KOMYHWKaLMsi CbC CMOHCOPUTE 4Ype3 HenpekbCHATO AOoKnaaBaHe Ha

N3BbPLUEHNTE AEMHOCTU ce npMemMa MHOro aobpe.

Mo nogobeH HayuH ce M3TbKBa rONSAMOTO 3HAYeHWEe Ha U3NbYBaAHETO Ha
dyTOONHMTE MayoBe NO pervoHanHaTta Ttenesusus. Mima cnyyam korato eavH oT
XeHckuTe madvoBe e nocturHan aan ot 10.2%, nanpeBapeH camo OT eAnH MBXKKU
Mad, konto cbwo e uman asn ot 10%. [dpyra cBbp3aHa ¢ ToBa cTpaTterus e
NpPaBUHOTO N3MNOJ3BaHe Ha BpeMeBUTE MHTEepBanu, OT KOUTO APYrnTe CNOPTOBE He
Ce WHTepecyBaT, KaTo Hanpumep HegenHus cnefobea, KOeTo CbLO € HauuH

CNOPTHUAT KJ'Iy6 Ja yBerninyim sBnguMmocCTTa CU.

EovH oT yyacTHMuuTe 3asBsiBa, Ye npunara ctpaTerun B OBe pasfnyHu
Hacoku: OT e[Ha CcTpaHa, MNPSAKO CroHCOopMpaHe Ha wurpadn u otbopu oT

npeanpusTMETo, a OT Apyra — paspaboTBaHe n npunaraHe Ha ,6usHec kny6“, kato

93



CTPYKTypa, Haco4eHa KbM CrOHCOpUTE Ha oTbOopuTe (MoBe4ve CnoHCOpUpaHu
HenpodecnoHanuctn). B mmHanoto 6e obuyanHo cnoHCopbT Aa Aade onpeaeneHa
cyma ¥ crnepoBaTenHo fa nocrtaeu obpasa cu Ha 6unbopa, Ha craHenkute Ha
urpaymTe 1 T.H. ToBa ce e NPOMEHMUNO, Tbi KaTo LenTa € CNOHCOPbT Aa Bb3CTaHOBM
WHBECTULUMATA CU 33 Bb3MOXHO Han-KpaTKO Bpeme, 4pe3 npogaxba Ha npogykTa
ANPEKTHO OT knyba (Hanpumep 4pe3 nybnukyBaHe B COUMANHUTE MPEXWU Ha
oTbopa). 3a pmpmMuTe CNOHCOPMU, KOUTO Ca YacT OT To3u BuaHec knyb, 1 He ca OT
€0VWH U CbLUN CEKTOp, Ce NPOBeXAaT eXeMeCeyHU cpelln, 3a da ce Hacbpuu
CbTPYOHWYECTBOTO N CUHEPTUsATa Mexay Tax. Tasm ctpaTterns pabotn MHoro obpe
N Te 0OMKHOBEHO NOOHOBABAT aHraXXMMeHTa CU KbM Kny0a, Thbi KaTo BCEKM y4acTBa
C KaKkBOTO MOXe, a KnyobT ce onuTBa [a BbpHE TO3M NPUHOC cnopen oTnycHararta

cyma.

[pyra cTpaterMs e cb3gaBaHETO Ha Mpexa B KBapTana W cbCegHuTe
panoHu, 3a Oa ce NPOMEHNAT npeanovmMTaHusaTa Ha 0OMKHOBEHUTE XOpa, Taka Ye Te
Aa nsbepat ga npakTUKyBaT TOYHO ONpeenieH CnopT, a He HAKOW Apyr, Aa ce
MOTMBMpPAT Ada npekapeBaT cBOOOOHOTO cu Bpeme B knyba m ga ce nogobpu
KOMyHMKaUusATa U BMOUMMOCTTA, HE camMo 4pe3 MadoBeTe. B Te3u crtpaternm ce
npaBaT ONUTK Ada ce BKN4YaT 1 camuTe urpadun. EgmH ot knyboeeTte cnogens, ye
BCEKM YETBBPTHK M NETHK HAKOW OT YUneHoBeTe obukana yuymnuiiara, Knac no Knac,
KaTo pasgaBa NokaHu Ha ydeHuuuTe ga gongaT v ga rnegart Mada B cnopTHaTa 3ana
Unu nNo Teneensnsita. ToBa NO3BONsIBA Ha AdeuaTta ga ce 3ano3HaaT C urpayure,
KOUTO ce nosiBABaT No TenesunsnsaTta npes ymkenHga. OcBeH ToBa, NPOBEXAAaHETO Ha
CbCTE3aHUs B NO-MankWTe KaTeropuu, npeseHTaummtTe, cbOuUTMATA 3a
nonynspusanpaHe u aganTupaHuTe CrNOPTHU OEWNHOCTU 3a HadMHaewm, KOUTO
yrnecHsiBaT npexoga KbM crnopTa, ca ApyrM noaxogsawm [enctsus, nopapobHo

onucaHu B Ta3nm obnact.

EOuvH ot BaxkHUTE acnekTn, kKouto Tpsabea Aa 6baaT nogyepTaHun, € Bce oLe
HUCKOTO yyacTue Ha XXEHWUTE Ha PbKOBOOAHW ANbXHOCTW. EgHa oT npunaraHute
cTpaTerMm e yBenuyaBaHeTO Ha TSXHOTO MPUCLCTBME B MpoLeca Ha B3eMaHe Ha
pelweHns, 3a ga ce pasbepar TAXHOTO BuXAaHe M nepcnektmBa. Pesyntaturte

noka3eaTtT YyBeJIn4eHne Ha 6po;| Ha XeHuTe, nputexaBalln CnopTHU IULUEH3N
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(npnbnuauntenHo 40%), KOeTo e pes3ynTtaTt OT LEMOKpaTU3MPaHETO Ha criopTHaTta
npakTuka, CrneaBalikM XeOOHUCTMYEH W 34paBOCIIOBEH Noaxod, a  He
3a4bIDKUTENHUTE BUCOKN CMOPTHN pe3ynTtaTn. Bbnpeku ToBa € BUOMMO, Ye XeHuTe
NpeanMHO yyacTBaT B CMOPTHU MPOSBU, NpeAHasHayYeHn cneynanHo 3a Tax 1 no-
PSIAKO B TakMBa, OTBOPEHUN 32 CMECEHU KaTeropmm, Kb4eTo NPOLEHTBT Ha y4acTme
Ha XeHuTte e ceefeH 0o 10-15%, Taka ye cTepeoTUnuTe BCE OLLe Ca OYEBUAHMU U

Tpﬂ6Ba aa ce pa60T|/| noee4ye B Ta3n HacCoKa.

Hakpasi, pgpyra OT npwnaraHute cTpaTerMm e npuBexaaHeTo B
CbOTBETCTBME C HOBUTE TEXHONOMMM Ype3 W3MOS3BaHETO Ha BCUYKM HaNU4YHU
WHCTPYMEHTM W NPWUIoXeHWs 3a ynpaBneHue. Hanpumep, Ha knybosete ce
npeaocTaBs WHCTPYMEHT, KOMTO WM MNO3BOfsiBa [Oa WMaT KOHTPOM BbPXY
coumanHaTa maca, Aa nogo6psT KOMyHUKaLMATA U T.H., KOETO UM aBa Bb3MOXHOCT
Aa yBenuyaT BMAMMOCTTa CW. HsKOM OT TAX MHCTanupaTt CcTauMoHapHU
BMOEOKaMepU B CMOPTHUTE CbOPBKEHMS, KbAETO 0TOoOpUTE Urpasit u TpeHupar, 3a
Aa MoraT [OMCTaHUMOHHO [f[a 3anucBaT M/MNM ga uM3nbysBaT HaXMBO BCsKa
TPEHMPOBKA NN Mad Ype3 coumanHnuTe Mpexu unu apyru megun. Tesun ycTpoicTea
ca Ha pasymMHa LeHa unu ce crnoHcopupart. 1o Cblwus HaYMH, HEOTAABHALLHOTO
BbBeXJaHe Ha OHnalH oOy4YeHMeTo Ha CMopPTHM Ccrneuuanuctu u TPeHbopW,
ocurypsiea rorieMuM MKOHOMMWYECKM Pecypcu, 3a [a MOXe Oa ce MHBectTupa B
MapKETUHI, KOMYHMKaUMs U BUOMMOCT, KaToO 3HayMTernHo yeenuyaBa 6posi Ha

CTYAEHTUTE, 3anncaHun B Te3M KypCcoBe, 3a pasnnka oT npucbcreeHarta opma.
MV International

Lo ce oTHaca o ToBa KakBu cTpaTerMm ce npwnarat, npeaocTtaBeHuTe
npumepn 6sixa oT Oacketbona wn Bonenbona. YyactHuuuTe OOBACHUXa, 4e
BONENOONHUAT CEKTOP MMa MHOro no-gobbp MapKeTUHr B CpaBHEHME C TO3WN Ha
ApyruTe CnopToBe, KOETO € AOBENO A0 3HAaYUTENHW pesynTtaTtn, a 6acketbonHuaTt

CEKTOp He e ycnsn Aa npuBneYe HOBU YneHoBe (Ha HMBO dheaepaums).

»...Bonetbonbm e ¢ decem 200uHU Harped 8 cpasHeHue ¢ backembora,
KoUmo Hsikoea bewe emopusi HauuoHarneH criopm. Hue 6sxme onumnutcku

waMrnuoHu, Ho He ycrisixme 0a rnododbp)xxame moea Hugo. MHo20 uereHaco4yeHo
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backembonbm ce oKycupa ebpxy cebe cu, Koemo e abcypOHo. Tosa e
rnpu4yuHama eoneubonbm da 6v0e MHO20 Mo-006bp, a Kiyboseme MHO20 rio-
YMHU... He cbm eQuHCmeeHuUsim, Kolimo MUC/U maka, HO 8CUYKU OCHOBHU CrIOPMHU
Krnybose 8 backembosna cMmsmam, 4e Hawama chbedepayusi He e ycrisina da ce
8b3riosizea om ycriexa, 3a pasnuka eosielibonbm... Hue nponycHaxme HSKou
20/1eMU  8b3MOXHOCMU OmM MUHasomo, a eonelbonbm Hafnpasu MOYHO

obpamHomo.“

3anuTaHn kak MoXe [a ce MNpPoOMeHW W noaobpwu Tasm cuTyauus,
yyacTHUUMUTE pascbxkaaBaT BbpxXy (akta, 4ye OackeTbonHata degepaums u
HSIKONKO ApYrv opraHu3auum TpsioBa Aa paboTsaT CbBMECTHO C yyunuuiarta, 3a ga
noaabpXaT HMBOTO M CNOCOBHOCTTa cu aa npuenuyat aobpu cnopTuctu. Toea e
Hello, C KOETO OYEBUAHO UTanMaHckaTa deaepaumsa no sonendon ce e cnpasuna

MHOro no-go6pe, B CpaBHEHNE C BCUYKM OCTaHamnm cnopToBe.

OcBeH ToBa, Marko Nno-HaTaTbK B AUCKYCUATA Y4acTHULUTE CNOAEnaT, ye
pa3paboTBaHeTo Ha cTpaTerns (UK nuncaTa Ha TakaBa) 3aBMCU M OT pa3mepa Ha
opraHusauusiTa W BUHarK, KoraTo opraHusauusaATa € Manka, Ta He MuUcnu 3a
MapKeTUHI, HO KOraTo ce paspacHe, He pasnonara cbC cTpaTervsi, a ¢ OencTBus,
npeanpueT, C Len yBenuMyaBaHe Ha BUOMMOCTTA M 4Ype3 BUOEOKMUMNOBE MU
coumnanHuTe Mpexu. Jluncata Ha npaBunHo paspaboTeHu cTpaternm obade ce
oTpassiBa Ha CMoOPTHUTE KIyGoBe, KOUTO ryGAT YNeHOBE U He OTKPUBAT AOCTaTbyHO

TanaHTWn.

»---8bIPEKU moea, Kilybbm cmasa OuHaMu4eH u ce 0obriuxaesa rno-ckopo 0o
criopmHusi Kryb, omkosikomo 00 opeaHu3ayusma. Taka 4e moea € M0-CKOpOo
opaaHu3auusi, Kosimo e 3aroyHasia 0a rnpasu MapkemuHe, HO crioped MeH furcea
peasiHa cmpameeusi, m.e. pa3bupaHemo, 4e ako He Oelicmeaw Hsma da ycrieew
unu ro-ckopo HsMa 0a rnocmuaHew pe3ynmamume, Koumo uckaw. 3a 0a He ce
eybssim 4neHosge, 3a O0a ce OmMKpusm HO8U marnaHmu, 3a 0a ce rnpuerekam
MomuyYema u 3a 0a ce noddbpxxa KOHKYpPEeHMOocrnocobHocmma, couuanHume Mpexu
mpsibea Oa ce u3ron3sam, kKamo ce criodesisim eudeoKIunose U UHgopmayus,

cebp3aHa ¢ detiHocmma.
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Mpo6bneMbT, KOMTO BCUYKM Y4aCTHUUM M3TbKBAT, € furncata Ha pearnHu
cTpaTternm c Lenun u pesyntaTtin, KouTo Aa 6baaT NoCTUrHaTK B CPEQHOCPOYEH UMK
ObNrocpodeH nnaH. Bcuykn yyacTHMUM nOTBbpXKOABaT, 4Ye BCeKuaHeBHaTa
BM3yanusauusi Ypes coumanHnuTe Mpexmu e U3KNioYnTeNHO BaXkHa, HO Te3n AenCTBuUS
He ca AOoCTaTb4HM, aKO He ca YacT OT UCTMHCKa cTpaTerusl. Y4acTHUUMTe TBbPAST,
ye B MHOrO cryyau ynpaBuUTENHUTE CbBETU He pas3dbupaT 3HAYeHMEeTO Ha

N3roTBAHETO Ha CTpaTternd n npocTo ,ce HOCAT Nno TeyeHneTo".

YyacTHMUMTE ca Ha MHEeHue, Yye Te3u acnekTu onpeaeneHo TpsibBa aa
O6baaT NPOMEHEHW, Tbil KaTo B AHELIHO BpeMe MapKeTUMHIbT Ce € NpeBbpHan B
HepasfenHa 4acT XMBOTa Ha CrnopTHUTe kriyboBe M 3aTtoBa HENPaBUIIHOTO My
ynpaeneHve uarnexaa HenpodgecrnoHanHo Unn amaTbopcko. B gbnrocpoyeH nnaH

ce CMsTa, Ye TOBa OKa3Ba HeraTMBHO BrusiHME Ha knyboseTe.
Sassari Torres Femminile
e be3nnatHu narepu.

CwmsaTaMm, Ye ToBa e NeYenmBLLIO 3a CUITHUTE ANCUMNNNHK. Bapeam, Yye ToBa
e Aade pesynTaT, 3apagu yBaXKeHMeTo KbM KynTypaTta, koeTo umame B Utanus.
ChbLL0 Taka cMsiTam, Ye TOBa e CropT, B KOWTO TpsibBa fa MHBeCTUpame coumarnHocT,

3a Ja nocTturHem pesyntatu. PogeHnn cme, 3a ga cnopTyBame.
e be3nnatHo nonynapusnpaHe (Ype3 [eNHOCTH).
e KomyHukauus B coumanHute megum.

[a rn Hapeyem 6e3nnaTtHM ENHOCTM 3a NONynApu3npaHe u MHCTPYMEHTH,
KOMTO coumanHute mpexu npepoctassar. [Npes nocnegHute 4 rogmHun, ¢ Female
Torres cb3gafoxMe HSAKOMKO OT HOBW MPOEKTa, KOMTO Hapuyame ,3acaja‘, KosiTo
BCsSIKa rogMHa € HoBa W akTyanHa Tema. Hanpumep MmuHanarta roguvHa TtoBa Ge
Topmo3a. W Taka 4pe3 Tasnm ,3acaga‘ nocellaBame pasfiMMHU  yuyunuuia B
NPOBUHUUATA U NpOBeEXOaMe OUCKYCUM C NMCUXono3n no temaTa. BuHarn nma HaumH
[a ce roBopu Ha genvkatHu Temu. EQnH ot Tax e obpasoBaHneTo. OCBeH TOBa HUE

npegcraBdamMe XXeHCKNA HU OT60p B yyunuuiaTta, 3a ga gagem rrinacHoCT Ha TakmBa
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Temu. M3npawame n ,3acagun“ 3a 6narotBoputenHmM madvose. Toa € 4o6bp HAYMH

Aa nonynspuampame ENHOCTTa CY M A 3aCErHEM Te3U TOSIKOBA BaXKHWN TEMMW.
+ CoumnanHu npoeKTu.

CI'IOHCOpI/ITe Guxa MHBECTUparn B KJ'Iy6 C KopropatnBHa couunariHa

OTrOBOPHOCT.
Acouunaums 3a pa3sBuTue Ha 6bNrapckusi cnopT

Bcuuku nsnonssaTt coumanHuTe Meaun Kato OCHOBEH MeTo[ 3a peknama.
Hsikon oT yyacTHMUMTe nsnonseat dnaepu, 6poLlypy 1 nnakaTh, HO PSAKO nopaau
ABe Npu4mHU — cnab edekT 1 nunca Ha GrookeT 3a nevyaTHa peknama. Huto eguH
OT Tean cnoptHM knyboBe HAMa nnateHa MeguiHa peknama B
o6LLecTBeHUTE/HACTHUTE paano U TENEeBU3NOHHU Meaun. Te pedoBHO uanpaiiaT
npeccbobleHns A0 cropTHM yebcalToBe W ChMcaHUsi, HO crioped TaX Hama

MHTEpeC OT CTpaHa Ha MeaunTe KbM XXEHCKMsi cropT B bbnrapus.

Mopepatop: [a pasbupam nun, 4e MapkeTuHra U KOMyHUKaLuusita ca MHOroO
Ba)KHW 3a BCEKW edMH OT yyacTBaluuUTe CMopTHU KrybGoBe? A KakBu cTpaTternu 3a

MapKETUHI U KOMYHUKaUWNA npunarate Bune?

YyacTHuk 1: B MOMeHTa Tbpcum 6e3nnaTtHn Bb3MOXHOCTU. Mo-CKopo BbB
Facebook, Instagram v gpyru coumanHu Mpexu W INMYHW KOHTakTwu. [MpocTto B

MOMEHTa HAMaMe ...

MopaepaTtop: He pasnonarate ¢ 6rogxeT. A nsnpaware v pe4oBHO MMENNN
3a NpeacToAaAlnTE UM MUHANUTE CMOPTHM CbLOMTUS OO CMNOPTHU E€XEeOHEBHMUMW,

CMOPTHW CanToOBE U T.H.?
YyacTHuk 1: Mo npuHumn ga.
YyacTtHuk 3: Te nybnvkysaT ctatuum.
YyacTtHuk 1: IHTepecsT e cnab.
Mogaepatop: JInncea nu nHTepec KbM XeHckus cnopT? Kakso mucnurte?

YyacTHuK 1: BeposATHO. BCBHLLHOCT OT YeTUPU OHN YakaMe CTaTud B eAuH OT

BOAELUNTE CMOPTHM calToBe 3a Kpasi Ha >XeHCKoTo ¢pyTOOMHO MbPBEHCTBO M
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06sBABaHETO Ha LaMnuoHa. To NpuknYM B cbboTa, Npeaun HAKOMKO OHWU, U Bce
olle HaAMa Huwo. Taka 4ye, crnoped MeH, MeaunTe He ce UHTepecyBaT. ToBa He e

HeLllo, KOeTo rnpoaaea.

Mopepatop: ToBa e xanko. [da, pasbupam Bu. A Bne musnonseate nm

dnaepun?
YyacTtHuk 1: [la. dnaepu, NNCTOBKN.
Mopepartop: lNpegnonaram, 4e No Bpeme Ha CNOPTHU CbOUTUSA, NNn?
YyacTHuk 2: B camus kny®.

4. KakBn ctpaterum cnopen Bac morat ga 6baat npunoxeHu 3a

nogoGpsiBaHe Ha ...?
e MapkeTuHra;
o KomyHukauumaTa;
e U BuaumocrTTa.
UCAM

B ponbnHeHMe KbM cTpaTerMmte, OnMcaHu noApoGHO B MpeaxodHust
BBMNPOC, Ce npeasiara Bb3MOXHOCTTa 3a crneuuarnHa peknama 3a nonynspusnpaHe
Ha CMOPTHMSA KNyO, BbNPEKN Ye HAKOM y4acTHULM nogvyepTaBaT CloXXHOCTTa Ha TO3u
WMHCTPYMEHT nopaan cakta, Yye ensa nu krnyboeeTe pasnonarat ¢ AOCTaTb4YHO
CPEACTBa, KakTO M 4Ye HaMMPaHETO Ha PEXWUCbOP M NepcoHan 3a 3acHEMaHeTo €

TPYAOHO, ThiA KaTO TOBa € CEeKTOop, B KOMTO BCe Olle Npeobnaaasa anTpynsMbT.

BaxHo e ga ce o6bpHe BHMMaHue 1 Ha B6rIM3KOTO OBKPBXKEHNE Ha XKEHUTE
CrnopTUCTM (Hanp. CeMenCTBOTO), 3a Aa Ce MNOTbPCYM MOMOLL U CbTPYLHMYECTBO.
OcBeH TOBa, HacoO4YBaHETO Ha YycunusiTa KbM KoprnopaTMBHaTa couuanHa
OTrOBOPHOCT Ha KOMMaHMUTE, KaTo nonynspusanpaHe Ha LEHHOCTU, CBbp3aHu C
KEHCKMsi cnopT, Moxe Aa O6bae Aobbp BapuaHT, BbMpPEKM 4Ye ce nogveprasa
HeobxoamnmocTTa oT npodecrnoHaneH CbBeT NO TO3N BBLMPOC, 3a Aa ce npwnara u

pasnpocTpaHsaBa NpaBuHo.
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MV International

Korato 6e 3agageH BbNpoCHT 3a NOogoOpsBaHETO Ha cTpaTterMmTe, NbpPBO
BCUYKM y4aCTHULM pa3cbXaaBaxa no cbBceM pasnuyeH HauymH. OCHOBHUAT BbMNPOC,
KouTO 6e noBaurHaT, € CBbp3aH C fimncata Ha KOMNETEHTHOCT Ha BCUYKN CMOPTHM
MEHUIXKbPU/TPEHBOPU UM PUTYPU, KOUTO 3aemaT BaKHU MO3MLUKN B CMOPTHUTE
knybose, opraHusaumm nnu otéopu. Ha nbpBo mMscTo 6e oTbenssaHo, 4e, KoraTto
AadeHO nuue nocTbnBa Ha MapKeTMHroBa ANTBbXHOCT M TpsibBa ga paspaboTu
MapKeTUHroBa/KOMyHMKaLUNOHHA CTpaTerns unu crpaterisi 3a BUAMMOCT, TO BUHAru
B3eMa Nnoj BHUMaHWe OAEVHOCTTa Ha Apyrute opraHusauun. C yBenuyaBaHeTo Ha
NONyNsAPHOCTTA Ha Ta3u NpakTuKa, Bce NoBeye Cnyxunteny 3abensssar, Yye He BCska
cTpaTterus moxe aa 6bae agantupaHa u Tpsabea ga 6bae n3mMmcneHa nsuano Hoea
TakaBa, HO 3a CbXarfleHMe MOoBeYeTO OT TAX He pasnonaraTt ¢ HeobxoaumuTe
komneTeHumn. ETO 3awo ca Heobxogumum obydeHusTa U KypcoBeTe Mo
MEHUIKMBHT, HACOYEHN KbM YNIEHOBETE Ha NepcoHana Ha CrnopTHUTe Kriybose u
opraHusauuu, 3a ga ce nogobpAaT ymeHuaTa nm 3a NnaHnpaHe Ha KOMYHUKaLMOHHN

cTpaTteruu.

[pyr acnekr, KOWTO O4YEBMOHO CE cCpewa B MHOro CnopTHWM Knybose,
0CcobBeHO B MarnkuTe, e QakTbT, Ye nMa pasgeneHne Mexany BbHLUHUTE KOMYHUKaLUm
N OTHOLLEHUNATA CbC croHcopuTe. OBMKHOBEHO NPE3NOEHTHLT Ha opraHmnsaumsaTa e
TO3W, KOWTO Ce 3aHMMaBa C OTHOLWEHMATa CbC CMOHCOpUTE, KakTo e 6uno B
NpoabIMKEHNE HA MHOIO rOAUHU, U OOMKHOBEHO HSIKOM MHOFO Miag YOBEK € TO3MW,
KOWTO BCUYKM 3aa4n, CBbp3aHu CbC CoLManHnuTe Mpexmu. Y4yacTHUUmMTe BbB DOKYC
rpynata obadve cmartar, 4ye ToBa 61 MOrfno ga ce criyysa no pasfnuyeH HavvH, 3a ga
ce nopobpaTt pesyntatute. Cnopen rnegHaTa ToOYka Ha yyYaCTHUUMTE U OBeTe
CTpaHu TpsibBa Oa ce pasrnexgaT KaTo vacT OT edHa cTpaterns n ga ce padotm

3aegHo B o0OLLla nocoka.

BaxHo e Ooa ce noagyepTae, ye ydacTHMUWUTE ca 3abenssanu, Ye MHOro
CropTOBE U KnyGoBe HAMAaT cTpaTerns 3a BbHLUHA KOMYHUKaLUS U 3a TOBa KaKBO
TOYHO Aa ce cbo6LlaBa. 3HaYeHNeTo Ha KOMYHUKaLMATa B MHOTO Cly4yau cakall ce

nocTaBA CaMO BbpXY CNOHCOpUTE. Cobuo Taka, 4ocTa YecTo He ce oTumTaTt HyxXauTe,
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AafeHa ctpaTernst Aa 6bae M3rotBeHa Unu agantupaxa, ¢ Len ga ce A4OCTUrHe Ao

NpaBuITHUTE Xopa M Aa ce NOCTUrHaT NON30TBOPHM pe3ynTaTu.

Kynmypama Ha MmapkemuHea HaOX8bpP/sI MPOCMOMO XejlaHue 3a
crioHcopcmeo. Bce owe e mpyOHO U HaucmuHa Masiko Kiybose cu dasam siCHa
cMemka, 4e Mpu 6CUYKU Crlyyau roc/iaHuemo Ha criopmHusi kny6 moxe oOa

Hadxebpru dopu camama criopmHa 0eliHocm U XefaHusima Ha crioHcopume.

MpobnembT nasa n ot hakta, Ye B MHOro knybose, OCBEH 4e nunceat
KOMNeTeHUMN 3a Cb3[aBaHETO Ha TakuBa cTpaTernm, nuncea un pasdbupaHe Ha
dakTa, 4Ye € U3KIMYMTESNHO BaXXHO Aa Ce HaeMe KOMMETEHTHO NULE 3a U3rOTBAHETO
Ha TakuBa cCTpaTerMm, 3a ga ce [OOoMNpuHece 3a MNOCTUraHETO Ha KaydeCTBEHU
pesyntatu. B MHoro knybose nunceat u oMHaHCOBW cpeactBa 3a Uenta. Haw-
ronemuaTt npobnem obadve cu octaBa HepasbupaHeTo, Ye NogobHM AencTBnsa morat
Aa 6baaT M3KMYMTENHO MOSE3HN, 3a 4a Ce HACOYM MOCNaHMETO KbM NPaBUITHUTE
LeneBun rpynm n CnoHCOpK, Kato No TO3W Ha4MH ce NoCcTUrHaT no-gobpu pesynratm

M noTeHunarHo ce ocurypasat 1 rnose4ye (bI/IHaHCOBI/I pecypcu.

,Croped MeH, Kakmo eeyde Kasax, udesma, 4e e HeobxoOumMo omaAesiHO
KoMrnemeHmHO nuue, koemo 0a ce 3aeme C U3Mb/IHeHUemo Ha ma3su 3adava, ece
owe e mpydHa 3a npuemaHe ... Xopama ece owe He pa3bupam HyxOama om
HaemaHemo Ha 408eK, Kolimo Oa rnpasu camo moea. [lpucbcmeuemo Ha maKkb8
Kal0bp u3uckea u huHaHcosu cpedcmea u moea e rpuduHama mo3au acriekm 4ecmo

Oa 6b0e npeHebpeasaH.”

Bcuyky yyacTHULM ce cbriiacuxa, Ye doeaepaumumTte, 0CO6EHO Te3n C MHOTO
yneHoBe, kaTo GackeTbona, TpsAGBa Aa noanomarar nocrnaHvsaTa Ha Te3u CrnopToBe
1 cnepgoBaTenHo Aa AOMNpPUHAcAT 3a BbBEXOaHEeTO Ha cTpaTernv 3a noakpena Ha
kny6oBeTe. B To3n cmucbn 6sfxa gadeHn OBa MHOMO pasfuyHyM npumepa,

npeacraBeHn oT pegepaunnte no 6acketbon n Bonenbdon.

OkasBa ce, 4ye NTtannaHckaTa denepaunsa no Bonendbon e nmana HanctmHa
CUMHa KOMYHMKaLMOHHA CTpaTterysi npe3 roavHuTe, KOATO Ce € CbCTosina B
WHTErpMpaHeTo M B ydnnuuiata U ce e u3passiBana B NpegocTaBsAHETO Ha

GesnnaTHM MaTepuanu. Tasu npakTMKa e noMorHana Ha MHoro knyboBe ga ce
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pa3BuBaT, KaTo NPOCTO ca ce NpUCbHEAMHUNN (NpUAabpPXKanu) KbM obuiaTta cTpaterus
Ha deaepauuaTa. Pasbupa ce, Bcekm knyd € wu3nonsean crpaTterusita
CaMOCTOATENHO U cnoped COOCTBEHUTE CU HYXAW, HO B AEUCTBUTENHOCT 3a MHOIo
knyboBe ToBa e GUro noneseH pecypc, KOWTO UM e AOoHeChN BUANMOCT, 6e3 aa ca
HeobXxoaMMn [ONbAHMTENHU Pecypcu M caMO ca crnegBanv Bede usrpageHust

mogen. Mo To3n HaunH cTpaTernsTa cbLLo Npuaobrea no-ronsma CTOMHOCT.

,LLlo ce omHacs 0o eoneubona, hedepayusima uzaomeu HaucmuHa cusiHa
cmpameaus u 3a eceku Kiyb 6e y0obHO Oa ce rnpucbeduHU KbM Hesl, 3a Oa erie3e 8
yqunuwama. ToOYHO Kakmo ka3ax rnpedu, me e3exa Jlykema, KolUmo € MHO20
usgecmeH busw sonetbonucm, usgpaduxa aHUMaUuUOHEH epPCOHax, MPoMeHuxa
8CUYKU Mpasursia u uamucnuxa Hog criopm.... Ha npakmuka me 0adoxa 8 b3MOXHOCM
Ha 8cu4Ku Kriyboee Oa 8ri93am 8 yqunuuwama c besnnamHume cu Mmamepuanu u da
ce 8b3r10/138am om e/ussHuemo Ha gedepayusima. B npomuseH cry4au, no0obHa
uHeecmuuyusi 6u buna HerocurHa 3a omoenHuUme CcropmHu Krybose U
ope2aHu3auuu, 3amosa MoxeM 0a KaxeMm, 4e ghedepayussima cebpuwiu 0obpa

paboma.*“

Ot gpyra ctpaHa, uctopusata Ha degepaumaTta no 6acketbon e cbBceEM
pasnMyHa, KOEeTO MoKasBa KONKO € BaXHO dedepauvaTa ga ObpPXM Ha cBOuTe

YyJieHoBe.

»...HaUcmuHa, Koeamo gedepayuume ce 08uxam 8 CUHepaus, me ca
MHOo20 ycriewHu. Hue cme ceobodHU 8 obwysaHemo cu, caMo 4ye ma3su ceoboda
Mariko Me nnawu, 3auomo Hewama ce omryckam. BonetibonHama ¢hedepauyusi
rnomMoeHa Ha ceoume u4rieHoge, Kamo camMo UM ,1odasauwe mornkama®“.
backembonHama ¢hedepayusi xapyewe napu usiuuwHO, maka 4e moea o3Hayaea,

4ye MapkemuHaos8usim omaoersn Ha gosnieliboriHama ¢ghedepayus € 8 mbmu no-0obnp. “

YyacTHMumuTE ce cbrnacuxa, Ye B criydan, Yye cdegepauunata nma sogelua
ponisi B paMKUTE Ha MapKeTMHroBUTE CTpaTernmn 3a camusi cnopT, ToBa 6u morno ga

NnOMOrHe Ha opraHmn3aummnTe, 0cobeHo Ha no-marnkuTe ga ce pa3BuBart.

FoBOperkn 3a noaobpeHust, yyacTHUUMTE crnogenuxa u Hsikoum [obpu

NPakTnukKn, KOUTO wm3non3Batr He CcaMOo MO OTHOWeHne Ha CcTpartermmte 3a
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KOMYHUKauna n BuaMMocCT, HO U 3a HaMuUpaHe Ha pecCypCu KaTto UAo, KaTo Ta3un

MHOPMaLMS ce okasa MHOIO MHTEpPeCHa 3a BCUYKM Y4aCcTHMUM 1 3a usinaTa oKyc

rpyna.

Mma npumep 3a pobpa npaktuka, cnogeneHa ot kny6 Cadra, KoATo
BKIIOYBA POAMTENUTE HA MMaauTe YneHoBe Ha Knyba B HAKOW BaXKHW AEWHOCTH, C
uen no-gobpo passutve. B 1031 cmucbn ce ctumynupa go6poBOMYECTBOTO, a
BKIMOYBAHETO HA Xopa C pasfMyHU KOMMETEHLMM OONpUHAca 3a NOCTMraHeTo Ha
OTNMYHM pesyntaTn. [JoGpoBoONnLMTE Ca NOKAHEHN HA BCUYKM MA4yoOBE M HaBCSKbAE
€ Cb3ajeHa npusaTerncka atMmocdepa, Taka 4Ye BCeku a ce YyBCTBa [o0pe Aowbh
M HaucTMHa aHraxupaH. OT egHa cTpaHa, kKnyObT M3Non3Ba KOMNeTeHUMMTe Ha
LUMPOK KPbr OT Xopa, a OT Apyra, nogobeH noaxon AeMOHCTpMpa LIEHHOCTUTE Ha
CEMENCTBOTO M CONMAapHOCTTa Npea CNOHCOPUTE Ha BCEKM OT MadoBETE U NO TO3M
Ha4MH KNyO6BbT AEMOHCTpUpa, Ye e JoObp Npumep Ha AOOBPOBOMYECKO y4yacTue u
conngapHocTt. OkasBa ce, 4e nogobHM [OencrBus (BbMPEKM Ye usrnexaart
cTpaTermyeckn) NnpuBNnYaT rofisiM MHTEPEeC, a CbLO U MHOTO CMOHCOPU, Tbil KaTo
KONMKOTO noBevye KNyObT Moka3Ba CBOUTE LEHHOCTM KaTo CONMMAAPHOCT,

006pOBONYECTBO MMM emMnaTusi, TONKoBa Nno-aobpe ce pa3no3HaBaT CoHCOpUTE.

MNMonoGeH Npumep MoXe Aa ce onpeaeny Kato YyaecHa npakTuka, KosTo ga
ce npunara ot gpyru knyboee, 0COGEHO Ha MECTHO HMBO, Tbi KaTo y4acTUeTo Ha
MHOro xopa OT edHa U Cblla OOLIHOCT AaBa ycellaHeTo 3a MpuHaOSeXHOCT, a
MonyyYyeHUTe pesynTati MOTUBUpAT AOMbIHUTENHO AOOpOBONUMTE U NPUBNNYAT U
opyrv gobposonuu ga ce BknwdaT. B kpas Ha BepuraTa we moraT ga Gbaat

NPUBIEYEHN OLLie CMIOHCOPY U KNYOBLT e NPoAbLMMKU Aa pacTe U Aa ce pas3BuBa.

ETo 3aLl0 YoBeKbT, KOMTO € crnogenun ToBa, Habnsara Ha pesynTaTuTe Ha
CBOSITA OpraHM3auuMs U e NpeasioKuIl Ha BCUMYKM OCTaHanu fga ce onuTtaT da ce
ornepaTt okono cebe cu, 3a ga pasbepar kak Oumxa mornuM ga cTumynupart
[obpoBONYECTBOTO, 3a Aa CTapTMpaT CBOUTE MapKETUHIOBU UM KOMYHUKALMOHHN
ctpatermn 3a BuaumocT. LLlom ce nosiBAT goOpoBonuM, ToBa O3HayaBa, 4e

KOMyHUKauusaTa pabotn nobpe. OcBeH TOBa Lie Ce AeMOHCTpUpa M ToBa, KOeTo
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Oelle Nnoco4eHo no-paHo no OoTHowWeHne Ha UeHHOCTUTe, KOUTo KJ'Iy6'bT n CaMUAT

CMoOpPT HOCAT B O6LHOCTTA.

3a MHOro HechopmanHu unM HenpaBUTENCTBEHM OpraHmM3auun nogobHm
OENCTBUS UrpasiT BaxkHa pons, a cnopeg MHOro opuunanHi CTaTUCTUKMA CNOPTHUAT
CEKTOp CUIHO pasynTa Ha gobposonunte. ETo 3awwo Tasm ngea 6u morna ga 6bae
B3eTa MNoj Cepuo3HO BHMMaHuMe, 0cOOeHO OT MankuTe opraHusaumm, 3a ga ce
Hacbpuun NO-HATaATBLLUHOTO UM pas3BUTME U Oa Ce M3rpagn Manko no Marnko TaxHarta
KOMMNETEeHTHOCT 3a pa3paboTBaHe Ha cTpaTernmn, HAaCoO4YEHN B NO-rofisima CTeneH KbM

KopnopaTtuBHUA MapKeTUHr, KOMyHUKauuAaTa nim BManMocCTTa.

MocnegHaTa YacT oT pasroBopa 6e Haco4YeHa No-CKOPO KbM CMOHCOPCTBOTO
M KOMMeTeHuuuTe, KOUTO TpsbBa [Oa npuTexaBaT MEHUIKbpUTE Ha
oTbopw/cnopToBe, 3a Aa U3roTBAT Ka4eCTBEHU MAaPKETUHIOBM U KOMYHUKALIMOHHU
cTpaterMn. BCbLHOCT, 4YacT OT y4yacTHMUWUTE crodenunxa, ye TEeXHWUAT OnuT B
TbPCEHETO Ha CMOHCOPY HUKOra He e 3aBbpLUBas Mo XenaHus UK NonoXuTeneH
HaYMH, Taka Ye MHOro OT TAX MCKaxa Oa ce noy4vaT OT MONOXUTENHUA ONUT Ha

KoneruTe cu.
Acouunaums 3a pa3BuTUE Ha 6bNrapckusi cnopT
OCHOBHUTE CTpaTerum, NocCoYeHn OT y4acTHUUMUTE B AUCKYCUNATa, ca:
e MapkeTuHroBu — coumanHu mpexmu, donaepu, GpoLlypu 1 nnakaTtu;
e KOMYHMKaLUMOHHM — NPeccbobLLEHUS A0 CNOPTHN yebGcalToBe 1 CNncaHus;

e 3a BuMAMMOCT — peknama B HaUMWMOHallHW WU MEeCTHU Megun, CrnopTHU

yebcanTtoBe 1 nevaTtHn meaun.

MogaepaTop: Kakeu ctpaTterum cnopen Bac moraT ga ce npunoxat 3a nogo6psiaHe
Ha MapKeTMHra U KOMyHUKaLWATa UMK 33 HacbpyaBaHe Ha No3uumMsaTa U BUOUMocTTa

Ha nasapa?

YyacTtHuk 1: Moxe 6u egHa no-arpecuBHa, HO HE 3HaM JOKOSKO € Bb3MOXHO. Moxe

oun 4ype3 HAKOU JIMYHU KOHTaKTW.
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Mopepatop: Wnu, Hanpumep, B MOMEHTa CM MUCNS — ako MMa €eBEeHTyasrlHo
dvHaHcUpaHe Ha Bawwuvs cCnopTeH Knyb, C HsikakBa LeneHacoyeHa peknama B
coumanHuTe Mpexun unu B exXxeAHEBHULM 1 CMOPTHU canToBe. ToBa CblLO MOXe Aa

BU NMOMOTIHe.

YyacTtHuk 1: ®akT e, 4e B MOMEHTa CouuanHUTe MpPEeXun HWU nomarat Han-MHOro B

Tasu obnacrt.

Mo,u,epaTop: B MomeHTa couuanHute MpeXn cCca Han-nogxogswmM 3a ToB.a.

CoumnanHute MpeXun Cca ereKTVIBHI/I 3a Bac. A 3a oCcTaHanuTe YrieHoBe Ha rpynaTa?

YyacTtHuk 2: [a, KaTo uano Ham-Beve 4ypes coumanHutTe MpeXu, nosHatu, JIMYHU

KOHTAaKTMW.

Mopepatop: BebwHoOCT, Te ca MHOro BaxkHu. A npu Bac v Bawwwms cnopteH kny6?

Kakea e CVITyaLI,l/IFITa'.7 Bue cbLwo nu pa3dyntarte npeaMMmHO Ha counarHmTe Mpe>|<|/|'?

YyacTHuk 4: [1a, n Ha nn4HKM KoHTakTn. Oburkansme yuunuwiara, 3a ga pasroBapsive

C ANPEKTOPU U YUUTENN.
osoputen 3: [a, npu MeH cuTyauusita e cblliata KaTto Npu octaHanuTe.
MogepaTtop: A B [lnoBaMB pasunTtaTte nNu Ha coumnanHnuTe MpPEeXn n Ha KOHTakTuTe?
YyacTtHuk 3: la.

CnopTtHa acounauusa B Pueka

Ha Bbnpoca kakBu cTpateruM npunarat M cmsTtaT, 4ye moraT ga o6baaTt
NPUNOXeHn 3a nogobpsiBaHe Ha MapKeTUHra, KOMyHuKauusita u BUAMMOCTTA Ha
CMOPTHUTE OpraHn3aunm, pPecrnoHgeHTUTe nocoyBaT Hskonko. be cnomeHat
AVPEKTHUAT MapPKETUHI, KOWTO MOXe [da BKNo4YBa TeNeMapKeTUHr, WMenn
MapKeTUHr, KaTanosu, TeNeBU3NOHHW W paguopeknamn, nedyaTHU maTepuanu
(pasnuyHKn BUOoBe dnaepu), MHTEPHET peknamMa — pekniaMu, KOUTO ce nosiBsBaT B
pa3nuyHn yebcanTtoBe (nog ¢popmata Ha OaHepu M U3CKavalwyn peknamu) u
yebmarasnHn. CnomeHatn 6sxa owe npogaxba Ha Gunetn u pernctpauus 3a
CMOPTHU CbOUTUSA, Npoaaxba Ha CNOPTHU UM MaPKOBK NPOAYKTU, NpeAcTaBaHe Ha

CNopTUCTN, MN3nbyBaHe Ha CNOPTHU cbbutua u npencraBdHe Ha uUdAnata Ta3u
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MHpopmauua Ha npenogasaTtenn U CTyAEeHTU B ayouTopumnTe U yHUBEPCUTETUTE.
Hakoun oT npeanoxeHuaTa BKYBAT U NPOrpamMun 3a YNeHCTBO, KOUTO No3BonssaT
Ha peHoBETE N CNOPTHUTE OpraHM3auuun a yKpensaTt Bpb3kaTa cu. Te Han-4ecTo ca
Haco4YeHn KbM Bb3pacTHUTE beHoBe, HO MoraTt Aa 6bhaTt HacoveHu U KbM geua
(Hanpumep Hskon KNyOHWM NPOAYKTW ce AaBaT Ha JeuaTa KaTo NoJapbK cpeLly
onpegerneH 4YneHckn BHoc). CTpaTernsa 3a cb3gaBaHe Ha BbIIHEHME W UHTEpecC -
N3Mnosi3BaHe Ha crneuuanHu npomMouuu, KOHKYpCU, UFpU C Harpagu, aBaHe Ha
HarpaguM 3a KOHKPETHW MNOCTWXKEHUs, cneuuanHn cboutnda, npusnvyaHe Ha
BHMMAHMETO Ha MeaunTe M MO TO3M Ha4yuH NofyvyaBaHe Ha GeannaTHa peknama.
Meyanba oOT pfgpyrn CTOMA@HCKM OpraHu3auun — npegfnaraHe Ha Yycryrm Ha
opraHuMsauun c gpyra OerHOCT Ha TeXHWUTEe KIIMEHTU, CbBMECTHW peKlaMHu
AENHOCTN 3a OpraHmn3auunm ¢ pasnuyHn 4ENHOCTU, Cb3[aBaHe Ha MpeXa OT KOHTaKTU
M CbTPYAHMYECTBO, KOETO Lle Hamanu pasxogute B Obgewe. Crtpartervs 3a
yBenuyaBaHe Ha NpuxoauTe OT CblUeCTBYBaLLM OEWHOCTU — HeobBXxoanmo e aa ce
AOKYMeEHTUpaT yCcnewHnTe B3auMoaencTems ¢ oeHoBeTe N a ce Ccnogendr Teau
MeToAM C ApYyrv npeactaBUTENU Ha cnopTHaTa opraHusauus, ga ce paspaboTdar
CBbp3aHM NakeTu OT YCNyru, ga ce npennoxar cneumdpuyHn npegumcrea Ha
KNMEHTUTE No BPEME Ha CbLLECTBYBALLMTE TOUKM Ha B3anmogenctamne. CbLyo Taka,
cTpaTerusaTa 3a CKroYBaHe Ha I0roBOpy 3a CNOHCOPCTBO € CNOMeHaBa OT NoBeYeTo
pecrnoHaeHTU. CNOHCOPCTBO B CNopTa ce NosBsiBa, KOraTto cnopTHaTa opraHm3aums
MNU CNOPTUCTBLT MMAT HSKakBa MoAakpena oT TpeTu nuua. VI aBete cTpaHu ce
Bb3MN0S3BaT OT Te3M B3aMMOOTHOLLEHMS: CopTHaTa opraHuM3aums noryyasa napu
UM NPOAYKTU, @ CMOHCOPBT NMoslyyaBa nonsm oT NOSIOXKUTENHATa Bpb3ka C ycrneLleH

cnopTeH oTbop nnu CNOpTUCT.

5. KakBu ymeHusa nunm komneteHuuu cnopen Bac TpsabBa ga nputexasa
€AWH CNOPTEH MEHUOXbP, 3a Aa MOXe Aa npunara cTpatermm 3a MapKeTUHTr,

KOMYHUKaUuUsi U BUAUMOCT?
UCAM

TpaguuMoHHO B Nony-npodecuoHanHnTe criopTHU 0TOOPU MEHUOXKBLPBLT €

anTpyucT, Taka 4Ye HaMUpPaHETO Ha KBanuduuMpaH YoBeK 3a Te3an YHKUUU e
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BbMNPOC Ha KbcMmeT. CbllecTByBa TEHAEHUMSI Oa Ce TbPCUM Xapu3MaTUYeH,
aHraxupaH, KomepcuarieH 4YoBeK W T.H., KOWTO e pywata Ha oTtbopa M ako
MEHVIKbPBT M34e3He, OOMKHOBEHO M34e3BaT M CMOHCOPUTE, a OTTaM U KiybbT.
Bbnpekun ToBa, B MOMEHTa acoumaumMmMTe OT CEKTopa NpoBeXaaT peauua Kypcose
3a oby4yeHune, KOUTO NPeaoCTaBsAT MHCTPYMEHTU, KaTo MO TO3M HAYMH CEKTOPBT ce

npodecnoHanunampa, BbNpekn CroXHOCTTa Ha npoteca.

Apyrv xxenaHn yMeHus N KOMNeTeHLUMN ca NPOaKTMBHOCT, CNIOCOBHOCT 3a
nscreasaHe, Nno3HaBaHe Ha cekTopa (KakBO paboTW U KaKBO He), KpeaTMBHOCT,
cTpaTermyecka BM3WA W CMOCOBHOCT 3a aganTupaHe KbM MPOMEHUTE, KOUTO

HacTbnBaT B Ta3n ObP30 NPOMEHSsILLA Ce NHOYCTPUS.
MV International

Tosu BbMNpoc, BMecTo Aa 6bae NocTaBeH B cpeaarta, 6e nosaurHaTt B Kpas

Ha doKyC rpynara, 3a fa ce NPpeoCMUCIIM BCUYKO Ka3aHO [0 MOMEHTA.

Han-ronemmat BBLNPOC, NO KOUTO y4YaCTHUUMTE MNOCTUrHaTa €4MHCTBO, €
aKkTbT, Ye KoraTo 4OBEeK 3anoyHe OOy4YeHMeTO Cu B CMOPTHUTE Hayku, 3a Aa
3anoyHe ga npenofaBa fgadeHa crnopTHa AUCUMniMHA, TOW MUCAN CaMo 3a TO3u
acnekT, HO MO BPEME Ha BCUYKM MNPOyYBaHUS M3006L0 He ce CcrnomMeHaBa, 4de
paboTaTta B CNOPTEH KNyb MOXe [a BKI4YBa MHOMO APYrn KOMMNOHEHTU. 3a ga ce
noAaroTBAT No-gobpe TpeHbopuTe, y4acTHULMTE cMmATaT, Ye e gobpe xopaTa, KoUTo
n3yyaBaT CMOPTHU AMCUUMNNNHK, Oa npuTexaBaT abCoMTHO BCUMYKM 3HAHMA U ga
OCb3HaBaT, 4Ye ynpaBfeHMETO Ha CrnopTeH knyb6 He e camo npenogaBaHe Ha

onpepneneH cbCcre3aTtesieH CrnopT.

,A3 u3pacHax b6riazodapeHue Ha obydumersieH Kypc, Koumo rpemMuHax,
3a8bplWux cbWO creyuanHocm ,0eu2amesiHu Hayku“ u criedogamersiHo udégam om
ceema Ha criopma. Bceku nbm, ko2amo rnpe3 rocredHume 200uHU 4ysi da ce
2080pU 3@ MapKemuHa U KOMyHukauusi u rnpodaxbu, e meH ce 3adelicmeam
HezamueHU MexaHU3Mu, 3auomo MapKemuHebm € masu 4Yyacm om rasapa, 8
KOsImo xopa om KoJ1 UeHmbp 8u ce obaxdam, 3a 0a oriumame ornpeoesieHo Hewo.
TenegoHHUMeE KOMMNaHUU U KOMyHUKaUUOHHUME a2eHuyuu u m.H. ca MHo20 dasey

om moemo exedHesgue U He bsixa yacm om oby4yumersiHuUsi Kypc U emo 3awo suHaau
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CbM MUCHIeN 3a MapKemuHea no HeeamueeH Ha4qyuH, 3au,omo He bux xxenan da ce
3aHumMaeam ¢ Hewa, kKoumo ca dasnedy om meH. Ho e delicmeumeriHocm moea He e
85PHO, 3awomo eOUH UHCMPYKmMop, Koumo pbKkoeodu gosietiborieH ombop om 6-
200UWHu, bu buno saxHo O0a 3Hae OCHOBUME Ha me3u Hewa, 3alljomo we 3Hae
Kakeo npaeu, m.e. He camo we rpernodasa criopm, HO U wWe 20 npasu o
ehekmueeH HaqyuH. Emo 3awo crioped MeH MapKemuHabm € 8axeH 3a deliHocmma
Ha eceKu criopmeH Kiyb, Kakmo U 3a Kapuepama Ha Hez2o08ume UHCMPYKmMopu

mpeHbopu.“

»,1oea crioped MeH riloMaaa u Ha mpeHbopa da ocb3Hae, Ye moul OorpuHacs
3a pazsumuemo Ha ombopa u 3amoea mpsibga Oa rpedrpueme Oelicmeausi, Koumo

we 6s0am om rnosi3a 3a caMmusi Hezo.“

CnepoBaTenHo, oCb3HaBaHETO Ha HeobxoauMocTTa OT o6yl-|eH|/|e e ejunH oT
Han-obCbXOaHUTE MOMEHTU. M3NON3BaHETO Ha BCUMYKM Bb3MOXHU BbTpELUHN
KOMMETEHTHOCTU CbLUO € U3TbKHATO KaTo 3aAbJDKUTESTHO YyCIloOBMUE 3a MEeHUIKbpa,
3a Aa ce yBepu, 4e € HadACHO C BCUYKN Bb3MOXHOCTKU Ha CBOA OT60p n, 4e Te3n

KOMNETEeHTHOCTN Ce 1U3NoJfi3BaT B npaBuJjiHaTa nocoka 1 no noaxoasil Ha4nH.

MHOro € BaXHO MEHUIAXbpPbT Aa crnodens UeHHOCTUTe Ha knyba. bes
€[HaKBM LEeHHOCTM agantaumndara 6m 6una HeBb3MOXHa. BaxxHo e Bcuukn knybose,
KOMTO nonynsipusupaT He caMo CropTa, HO U onpeaeneHn LLEHHOCTM Aa umaT ekun,

KOWTO CbLLO Aa r'v noakpens.
Acouunaums 3a pa3BuTUE Ha 6bNrapckusi cnopT

Cnopepg yyacTHUUMTE BbB OKyC rpynaTa, CopTHUST MeHUIXbp TpsibBa aa

npuTexasa cregHuUTe yMeHus N KadecTtBa:
*  OTANYHM NNOEPCKN U KOMYHUKALNOHHU YMEHUS;
- KpeatunBHoCT;

- YMeHus 3a edekTMBEeH MapKeTWHr B coumanHuTe Mpexu (gurutaneH

MapKETUHT);

- AMOMLIMO3HOCT;
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- OTpapeHocT;

- YnopuTocT;

- Y)KenaHue n motmeaums 3a paboTa;

- FpamoTHOCT;

- HeobxogumoTo crnopTHO obpasoBaHue.

B camata anckycus 6sxa n3tbkHati cnegHuTe nogpobHOCTK:

Mopoepatop: A KakBM YMeHUsSI U KomneTeHuun criopen Bac TpsibBa pa
npuTexaBa €OuH CNOPTEH MEHWOXbP Ha XXEHCKM CrnopTeH kny6 unu gopu Ha
0BMKHOBEH CNOpTEH kny6, 3a ga npunara ctpaTternn 3a MapkeTUHT, KOMYHUKaUUS 1

no-ronsama BUAUMOCT?

YyacTHuk 1: KpeaTuBHOCT, BU3NA, yMeHUs 3a pabota B ekun, puHaHcoBa

rPaMOTHOCT, MOXe OMu.
YyacTHuk 2: PaboTta B ekun.

Mogepatop: A koraTto ce paboTu cbC couuanHute mpexmn? Moxe 6u

ymMeHusi 3a paboTa ¢ TexXHonornm, nnnu?
YyacTHuk 2: [a.
Mogepatop: KakBo e kaxeTe 3a [lnosans?

YyacTHuk 3: 3a MeH e BaxxHO Aa nmawl gobpo obpasoBaHume no Temarta 1 ga

CV KOMMNETEHTEH B COpTa, KOUTO NONynsapu3mpaly.
MopgepaTtop: A Bue kakBo mucnurte?

YyacTHuk 2: MNpegun Bcu4dko TpsibBa Aa Cu YOBEK, KOMTO UCKa A NOCTUTHE
Hewo 1 Ja npecrnegsa uUenuTe cu, Ja CUM KOMyHUKaTUBEH, Aa He ce OTKasBall
He3aBMCMMO OT BCUMYKO, Oa cu Tpydonwoodbus, ambuumoseH u ga mmaw [odpu

domHaHcK.

MopepaTop: U owe Hewo, cnopen Bac, panu eguH cnopTeH OWPEKTOP

Tpﬂ6Ba Aa 6bae MBbX UNn XKeHa, UnNn ToBa 3aBUCK OT YoBeka?

YyacTtHuk 3: Ctura Ton/Ts ga cn Bbpum pabortara.
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Bopgely: A Bue kakBo mucnmte?

YyacTtHuk 1: Mucnga, 4ye B cropta B NOBEYETO Criydanm TO3U YOBEK B MbX.
TpyoHo e xeHa ga 6bae Ha TakaBa Mo3uums, 0cobeHo B MbXku kny6. Ho He e

HEBBb3MOXHO.

Mogepatop: Kato MbX M1 € Manko HeygobHO aa ro vyst u Mucns, ve 3a Bac
LLle e No-NecHo 1 yaobHo aa 6baeTe npeacTaBnABaHU OT XXeHa CNopPTEH MEHUOXBP.
He 3Ham, HagsBam ce Aa nma Bce noBeyve XXeHU MEHUIKbPU Ha BUCOKU MO3nLuM,
3aloTo MUCNSA, Ye Te pa3bupaTt cropTa noseye, HO YECTHO Ka3aHo, He 3HaM HULLIO

3a XXEHCKMS cnopT.
YyacTHuK 2: To4HO TOBa ce crny4dBa B brnaroesrpag — MEHUDKbPBT € XKeHa.

MogepaTop: No3apaeneHus 3a gamaTa. Kaksu cnopea Bac ca nonaute munm

NpUYMHMUTE gageH CnoHcop Aa paboTu ¢ XKXeHckn oTbop?

YyactHuk 1: Moxe 6M peknamata B XXEHCKUTE CnopToBe € no-
npvBnekaTenHa. AKO NpuemeM, 4e CnopTbT € MbXKa Npodecust, KONKOTO N CTPaHHO
Aa 3By4mn B XXI-BM Bek, No-gobpe e B peknamarta ga y4yacTBaT XeHu. Taka ye oT

Ta3n rnegHa Touka Moxe ou...

YyacTHuk 4: B kpalriHa cMeTKa XXEHCKUAT CNopT € Hepa3suTa 0b6nacT, BCUYKO

€ Hen3BeCTHO.

YyacTHuK 3: Cnopep, MEH KOHKYPEeHLUUNATa B XXEHCKUA CNopT € Nno-Malrika u e

no-necHo Aa ce noCTurHatT BUCOKN MNOCTUXKEHUA.

Mogepatop: [Ja pazbupam, 4e KXEHCKMUAT CNOpPT MOXe Aa Cb3gade CropTHU
3Be3aM B MOMEHTa, Taka nn? Bbnpekn ye B GbNrapckus CropT XEeHUTe mmaTt no-

BUCOKK yCnexn OT MbXKeTe.

YyacTHuk 1: PUDA n YEDA Hanpumep umat cTpaTternun 3a crnegsawymrte 5
nnn 10 roanHKn 3a pasBuTUE Ha XEHCKNA (pyTOOM, a MBXKUAT yTOON € OCTaBeH Ha

3aeH nnaH, 3aloTo Te Bevye Ca AOCTUrHanum TaBaHa.
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CnopTHa acouunaumsa B Pueka

Ha Bbnpoca kakBM yMeHUs MnvM KOMMeTeHuun crnopef Tsx TpsibBa ga
npuTexaBa eQuH CNOPTEH MEHWOXbP, 3a Aa npunara cTpaTternM 3a MapKeTUHT,
KOMYHUKaLUS U BUAMMOCT, PECTOHOEHTUTE 3asBsBaT, Ye CMOPTHUTE MEHUKbPU
TpsibBa ga ynpaensiBaT MpoLEecuTe Ha YCMewHOo nfaHuMpaHe, opraHusvpaHe u
npunaraHe Ha CMopTHM npoekTn. MeHugxbpute TpsibBa pa ynpaensieat
MapKeTMHIOBUTE MapaguMrMu B cnopta M Aa paspaboTBaT MapKETUHrOB MiaH.
PecrnoHaeHTUTe 3asBaABaT, Ye CMNOPTHUTE MEHMIKbpU TpsibBa Oa ymesaT aa
naeHTnduumMpaT KpUTUYHUTE XapakKTEPUCTUKM Ha MOTMBauMaTa, Aa Cb3gasaT
oTbopHa WMAEHTUYHOCT M [a pasBMBaT MapkaTta, CbWO Taka Aa ynpaBnsiBaT
dmHaHcoBUTEe npouecy B cropta. CnopTHUTE MEHUDKbPM TpsibBa ga vanonssat
Bepb6anHM n HeBepbanHW KOMYHUKALUMOHHM YMEHUSI C €efleMEeHTU Ha sicHa
KOMYHUKaLus, oa MMaT Npe3eHTauMoHHN 1 OpraHn3aLmoHHn ymeHus. Te TpsabBa aa

ynpaensisaT ¥ PUCKOBETE B OPraHn3aumsiTa, KakTo 1 pasfnnyHy CNOPTHU CbOUTUS.

6. KakBn ca nonsute uNM nNpPUYUHUTE 32 CMOHCOPCTBO MNONYy-

npodecmnoHareH XXeHCKU cnopTteH oTbop?
UCAM

B momeHTa ce 3abena3sa NpoMsiHa B NPUYMHUTE 3a CIOHCOpMpaHe Ha nony-
npodhecroHanHn XeHCKN CNOpTHU OTOOPU, HO BbNPOCHLT € crioxeH. Han-yecto ce
npaBu 3apagn Bb3AeNCTBMETO U BMOMMOCTTA, KOMTO KOMMNaHMATa MOXe Aa Mma B

coumnariHuTe Mpexu.

Opyr acnekt 6u 6un nonynsapuMsaMpaHeTo Ha rpaga, B KOMTO ce Hamupa
OoTOOPBT, NOpaan TEHAEHUMSTA 3@ MHTEPHaUMOHanNn3aunsa Ha knyboBeTe, KOUTO He
camo urpasit Ma4yoBe B pasnunyHyM 4acTu Ha MicnaHus nn u3BbH Hes, HO U npuemar
yyxxgecTpaHHu oTtbopym No BpeMe Ha CcbOuTUSA, opraHu3vMpaHu B rpaga, kato
yBenu4aBeaT Heroeata BMAMMOCT U F0 CBbP3BAT C MONOXUTENHUTE LEHHOCTU Ha

cropra.

PonsaTta Ha XXeHuTe B criopTa CbLO Ce CBbp3Ba C peauua LEeHHOCTU KaTo

NOCTOAHCTBO, MNPUATENICTBO W TMONOXUTEINHN emMounn, KOUTO Ca MNpuvnHa
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HapacTBallaTa TeHOeHUUs 3a CMOHCOpUpaHe Ha XXeHCKkM oTbopu Ja ce CBbp3Ba C

KoprnopaTuBHaTa coumarnHa OTroOBOPHOCT.
MV International

B pamknte Ha guckycusita 6sixa U3TbKHATM MHOFO UHTEPECHM acrekTu Ha
TO3n BbNpocC. MbpBUSAT acnekT e, Y& MHOrO MEeCTHU, 0COOEHO MarnKkuTe KOMMaHuw,
CroHcopupaT Marku oToopw He 3apaau LleHHOCTUTE unm 3a no-gobpaTa BUANMOCT,
a camo 3a Aa noryyaTt AaHbYHM 06nekyYeHus OT AbpxaBaTa. ToBa ce e pasBuIio
KaTo MpakTUka OT AbNFO BPEME M 3a CbXaleHue y4acTHUUUTE BCe MnoBeve

KOHCTaTUpaT T03n ¢oaKT.

Opyr npumep 6e, 4e MHOro YecTo crnopTHMUTE 0THopM 1 KNyboBe nony4vasar
MOMOLLM B HaTypa OT pasfMyHN KOMMNaHUW, KOUTO nonyvaBaT BUANUMOCT U CNOgenaT
HSAKOM 00K LleHHOCTU. TakbB € NpUMepBbT C NpefoCTaBAHETO Ha ByTWUkM 3a Boga
3a MHOroKkpaTHa ynoTpeba OT HSKOsl KOMMNaHKWs, 3a Ja Ce 3aMEeHN U3NoNn3BaHeTo Ha

nnacrmMmaca.

LLpPy20 Hewo e HernpeKkbCHamomo xersaHue 0a ce passusame U 0a 0agame
ronoxumersiHa obpamHa 8pb3ka, criedogamesiHo 0a 6b0eM rone3Hu 3a Kryba, a He
0a o4Yakeame CroOHCOPCMEB0, Yusmo eOUHCmMeeHa uesn ca nu4yHume obnaau. Mozam
Oa ce opeaHu3upam MHO20 UHUYuamusu 8 obnacmma Ha
6rnnazomeopumenHocmma u 0obpososnidyecmeomo. O4e8UOHO e, Ye ce 2080pU U 3a
gudumocm Ha camama KomraHusi, HO crioped meH we 6bOe dobpe ms Oda
crioHcopupa uenus ombop o rniaysaHe Harnpumep, Kkamo paszdade besrnnamHu
6ymurnku 3a MHO20KpamHa yriompeba Ha 8CUYKU uepayu, a He caMoO Ha €OUH,
3au,omo Mo mo3u Ha4yuH we yeesnu4u sudumMocmma cu o masu maka eaxkHa mema,
cebp3aHa c ornaseaHemo Ha okosiHama cpeda. [1o mo3u Ha4uH, KomrnaHuume Cbuwo
ce obsbp3sam ¢ akmyasiHume 8blIPOCU, @ Ha nosi3ume ce padeam Kakmo camume

me, maka u ombopume.*

3a cTpaTtern4yecku OencTBus ce cmsartat u yCunmndaTta Ha CrOoHCOopUTe Oa
HaMepAT pelleHne Ha HAKOU aKTyaliHu r|p06r|eM|/|, 3aloTO NO TO3NM HAYMH Le

nony4yat BManMmocCT. B Kpad Ha KpaullaTta ToBa € CUTyauusd, B KOATO BCUYKUN NEYENIAT.
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YyacTHMUMTE KOMEHTMpaxa MW dakta, 4Ye npe3 nocnegHnTe roguHu
crnopTHUTe KnyboBe Bce noBeye rybsat cnoHcopu. AHanmampamkm BCUYKO, kKoeTo be
obcbaeHO npeaun TOBa, MOXe Aa Ce 3aKmuyu, Yye croHcopwute moraT ga 6baat
3arybeHn nopagn nuncata Ha peanHn MapKeTUHroBWM cTpaTerMm B Mony-
npodecuoHanHMTe CnopTHM oTOOpPK KaTo LSANO MM nopagu nuncarta Ha pecypcu

NN KOMNETEHTHOCT Ha PbKOBOOHUTE OpraHu.
Acouunaums 3a pasBMTUE Ha GbNrapckusi cnopT

Cnope,u, yq4aCTHUUNTE OCHOBHUTE MOJI3N U NMPUYNHU 3a CMOHCOpUpaHe Ha

nony-npodgecnoHaneH XeHck1 crnopTeH oToop ca:

« [Mo-cnaba KOHKypeHUMs Mexay pekrnamogaTenvTe U CrNoHCOopuTe Ha

YKEHCKU crnopToBe B bbnrapus;
* MoBeye cnopTHU 3B€3aM OT XXEHCKU non B bbnrapus;
* [o-nobpu ycrnosus 3a peknaMmoaaTenuTe;
» [o-necHo gocTuraHe Ao xenaHaTa Lenesa rpyna.
TpaHcKkpunumaTa Ha OTroBOpUTE € NpeacTaBeHa no-aony:

MopaepaTtop: Kak mucnuTe, 3allo eauH CrioHcop TpsbBa Oa ce dhokycupa BbpXy

XXEHCKMs cnopTeH otbop?

YyacTtHuk 4: OT noboB KbM cnopTa WM NpoCTo 3a Aa Nnonynspusmpa MapkaTa,

KOATO npeacrassisABa.

Mo,u,epaTop: A Kaksu cnopea Bac ca oCHOBHUTE M3NCKBaHUA, KOUTO eauH CMOHCOpP

TbpCU B eQHa opraHnsaumnsa?

YyactHuk 2: Kato Havano pobpu noctmxkeHus. KOnkoTo no-BMCOKM ca

NOCTMXXEHUATA, TONIKOBA NO-rofisiMa € NonynspHocTTa.
MopepaTtop: NoBeye ycrnexu B cnopTa, Taka nn?
YyacTtHuk 2: [a.

YyacTHuk 1: A Mmoxe 61 1 Bpb3KaTa Ha NOCTMXKEHUATA C UMUAXKA HA KOMMaHUATA.
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CnopTHa acoumauus B Pueka

PecnoHgeHTuTe 3asiBuxa, 4e nonaute Unn NpuyYnHUTE ga ce crnoHcopupar
nony-npodeCcmnoHarnHn XXeHCKN CNOPTHNU OTOOPKU ca MO-HUCKUTE Pa3xoau 3a CaMOTOo
CMOHCOPCTBO — HAKOW MapKm MOXe WU ga He MoraTt ga CrnoHcopupart nonynspeH
MBXKW CNOpPTEH OTOOpP, HO MoraT ga wumaT OlMKET 3a HSAKOW  KEHCKW.
CnoHcopupaHeTo Ha XXEHCKM O0TOOpM CbLUO Taka OTKpMBa Bb3MOXHOCTM 3a nasap,
KOWTO He Bmxa Gunu ycnewHu npu MbXxeTe, 3aWoTo HAMAT LeneBa ayantopus —
HanpuMmep KO3METUYHUTE MapKu, KOUTO peanuaupaTr OrpoMHM nedanom.
OpraHusauuuTe MoraT ga cb3gaBaT NapTHbOPCTBA C MHOIO NO-Marko UHBECTULNN,
OTKONIKOTO B MBXKMSI CMOPT, Tb/ KaTo B MWHANOTO € Nunceana MHBECTUUMS B
XXeHcKms cnopT. [pyro MIKOHOMMYECKO NPEAUMCTBO Ha CMOHCOPUPAHETO Ha XXEHCKU
CMOPTHM OTOOPU € (haKTbLT, Ye KEeHUTE Ca MNO-CKNOHHU Aa xapyaTt napurte cu. EamH
OT aHKeTUpaHUTe cnoMeHaBa M hakTa, Ye XXeHUTe ca Han-3HAYMMUST U3TOYHUK Ha
HOBW heHOBe, KOETO MOXe aa 6bae ocobeHo noagvepTaHo BbB pyTOONA, THhI KATO
HAMa gpyra gemorpadcka rpyna, KoAaTo Aa cb3fgagde noseyvye HOBM (PEHOBE OT
XeHnte. EgMH OT pecnoHaoeHTUTe 3asBW, 4Ye 3a nonynapuanpaHeTo W
CMOHCOPMPAaHETO Ha XXEHCKM CMopTHM oTbopu moraT ga ce M3nons3eaT CbluuTe
MEANNHN KaHanu, 3aLl0To XEeHUTE U3NOoN3BaT ChLUNTE MeannN KaTo MbXeTe, Taka ve
He e HeobxoauMMO Aa ce M3MUCASA HOB MOAXO04 KbM MapKeTMHra B Tasu obnacr.
CnoOHCOPCTBOTO € OT CbLUECTBEHO 3HAYEHME 3a XXEHCKUSA CnopT, 3a Aa ce noaxoam
KbM HayuMH Ha mMHaHcMpaHe, KOWTO MoanomMara eQuHCTBEHO MpPOoBeXAaHeTo Ha
CMOPTHN OEWHOCTW, 3a Aa Cce CTUrHe OO0 yBenuvaBaHe Ha y4YacTMeTo B crnopTa U

pa3wnpasaHe Ha Bb34ENCTBMETO MY BbpPXYy eXeOQHEBNETO Ha XXEeHUTE.

7. KakBn, cnopen Bac, ca OCHOBHUTe MW3UCKBaHUSA, KOUTO eOUH

CMOHCOpP THLPCU B OpPraHM3aLmusaTa, C KOATO UCKa Aa paboTu?
UCAM

Bbnpekn Ye U3ncKBaHUATA Ha CMIOHCOPUTE Ha XXEHCKU CMOPTHU oTbopu ce
MPOMEHST, HAKOMKO Y4YaCTHWULM CMoAensaT, ye ca ce cOnMbCKBanM C Heyao6HM
CUTyauun, KaTo HanpuMep MPeanoXeHUs 3a CHUMaHe Ha urpayu ¢ uen uanoxoba,

pasnopeabu Ha deaepauusita, KOUTO MW3WUCKBAT Hemnoaxodswlo o6nekno Ha
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urpadymTe, Koeto npueiinvda BHUMAHUETO BBLPXY TEXHUTE TeEJ1la, BMECTO BbLPXY
CNnopTHUTE UM TMOCTUXEHUA, U NpearioXeHna urpadymte ga ce I'IpGO6J'IVI‘-IaT B
eKnnmTe Cn Ha TepeHa BMEeCTO B cbbnekanHaTa. B Tasu BPpb3Ka, ydYaCcTHUUUTE
CMATAaT, 4e TOBa € npecrtbliyieHne, n ce onnteaTt Aa n3bsaraT OoT OHe3M KoOMMNaHuw,
KOUTO Ce CTPeMAT KbM TO3U BN TbpProBCKA OENCTBUS, KOUTO U3MOM3BaT XXEHCKNTE

Tena C uen nose4ye npo,u,a>|<61/|, He3aBMUCUMO AaJin ro CMATaT 3a eTU4HO U He.

Mo nogoGeH HauuH, cnoHcopuTe OGMKHOBEHO M3OMpaT CNopTHU oTHopU, C
KOMTO nmart Helo obuo. BaxHo e ga ce onpegenu n nogxoadwiarta Lenesa rpyna,

KOEeTO He ce cry4Ba ¢ obukansHe OT BpaTa Ha BpaTa.

Opyro wusnckeBaHe, KoeTo OOMKHOBEHO Ce€ W3WCKBa OT CroHcopa, ca
OaHbYHUTE obnekdyeHns. ToBa e CMoXeH BbMpoc B McnaHus, Tbil kaTto HaAma
aKTyaneH 3akoH 3a cnoHcopcTtBoTo. OT egHa cTpaHa, 6y 6uno Heobxoaumo aa ce
npepasrneaa v passuMe [OEelCTBALMAT 3aKOH, 3a [a Ce YNECHU [AaHBbYHOTO
obnekyeHne Ha MKOHOMUYECKUSA MPUHOC KbM CropTa, a OT Apyra — Aa ce TbpcAT
APYrM HauMHM 3a Hacbp4yaBaHeTo My. EAvH oT BapuaHTMTe 61 Morbn ga 6bae
Cb3faBaHeTo Ha hoHAaUUsl, B KOSITO BCUYKM CbTPYAHUYELLM CU OpYXecTBa Aa
NpaBAT BHOCKM U 4Ype3 KOATO [a Ce CrMoHcopupaT BCUYKM CMOPTOBE U BCUYKU
OVCLMNIVHK, KaTO MO TO3M HAa4YMH ce Aafe Bb3MOXHOCT 3a IaHbYHM 06NEKYEHUs 1
no-ao6po pasnpeneneHne Ha cpeacTearta. Bbnpeku ToBa, B HAKOM Criydaun onuTuTe
3a npunaraHe Ha Tasu cTpaTernsi ca He3aoBONUTENHW, Tbi KaTo ApYy)XecTBaTta ca
ce MpOTMBOMNOCTaBANM Ha Tasu cTpaTerus, a B Apyru criydam, korato T e 6una
npunaraHa, He € umana o4YakBaHWTe pes3ynTaTu, nopaau W3UCKBaHMATa 3a
yneHcTBo. OCBEH TOBA, HAKOWM CMOPTHM MEHWOXbPWU OTKas3BaT Aa npuemaTt OHesu
ApPY)XecTBa, KOUTO TbPCHAT CamMO Te3u MoMn3n, Tbi KaTo Te He ca Npodun, KOMTO
HacbpyaBa LIEHHOCTMTE Ha cropTa, HUTO ca YCTOMYMBM — KOraTo npecTaHaT Aa ce

MHTepecyBaT OT TOBa AaHb4yHO OGrek4YeHune, Te e cnpaT ga CroHcopupar.

CnepoBaTenHo, TPaaMUMOHHMAT MOAEN Ha [NaBHUSA CMOHCOP, KOWTO
nogkpens otbopa, e octapsan. lMoHacTosiwem acoumaTmBHocTTa (MM NOAOGHM
CTPYKTYPU, KOUTO 00eanHABaT HAKONKO OoTOopa unm CnopTHU MOAASNIHOCTU) € BCe

Nno-pas3npocTpaHeHa Bb3MOXHOCT. @PakTbT, 4Ye [n[ageH chnopTteH kny6 wuma
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nogkpenata Ha onpefenieHa KOMMaHus, € MOMOXWUTENEH, KaTo ToBa He camo
ynecHsiBa OOCTbMbT [0 CMOHCOPU, HO U OCUrypsiBa Bb3MOXHOCT 3a MNo-0obpu

CNoOpTHU CbOPBXEHUA U YBENTMHaBaHE Ha coUuMalsiHaTa Maca.

ETto 3awo, Bbnpekn 4e OUBHECMEHBT BCe Ole Cce Hyxkaae oT
HEenocpeACcTBEHOCTTa Ha O4YakBaHWTe nedyanbu, TOW TbpCU PEeHTabUNHOCT U no
OTHOLLUEHNE Ha Bb3BPbLLAEMOCTTA W MPUBAMYAHETO HA MOTEHUMANHWU KIUMEHTH,
CBbpP3BalkM UMUAXKa Ha KOMMaHWUATA CU C MOMOXUTENHUTE LEHHOCTU U coumarim

nonsu Ha cnopTa.
MV International

KaTo usno yyactHuuute 3abensisaxa, Ye B Mankute rpagoBe UNn MecTHUTe
palioHU, B KOUTO CMOPTHUTE Bb3MOXHOCTU Ca MHOMO NMO-OrpaHnyeHn, KomnaHuuTe,
KOMTO MpeaoCTaBsAT CMOHCOPCTBO MM MON3M B HaTypa, ca MHOro MO-CKMOHHU Aa

[apsiBaT Unu crioHcopupaT B CpaBHEHME C rofieMuTe rpadoBe U T.H.

»,Toea, koemo Capa Ka3a e espHo. Crnopmbm 8 rposuHyUsIMa € MHO20 r0-
oocmwrieH. Om eOHa cmpaHa, 6b3MOXHOCcmma meoume pooumenu oa
rpumexasam KoMraHusi, Kossmo da me CrioHcopupa € MHO20 [10-20/15mMa, a om

Opyaa — 4yecmeomo 3a rnpuHadnexxHocm 8 Masikume 2padoee € MHO20 10-20/15IMO. “

KoHkpeTHOTO 06sicHeHne Ha nogobHm m3kasBaHuMst 6M Morbn ga 6bae
daKkTbT, Ye pupmMmTe ca NO-U3BECTHM Ha TEpUTOpUATa Ha OOLLIHOCTTA, a CbLLIO Taka,
ye GopaoBeTe Ha ANPEKTopuUTe Ha hupmMnTe ce MaAeHTUUUMPAT NO HAKAKbB HAYNH
C Te3n cnopToBe, Nopaam YyBCTBOTO CU 3a NPMHAAMNEXHOCT NN eMouMOHanHarTa cu

BpPb3Ka C pervoHa.

[pyr BaxeH BbLMNPOC, KOMTO ce OTpassiBa Ha Tasn CUTyaUUs U KOWTO
y4yaCcTHULMUTE WU3TbKHaxa €, Ye MMa HSKOM CropTHM OoT6opu, KouTo ca
CBETOBHOW3BECTHM U CriejoBaTeNHO BCSKA KOMMaHUS, KOATO By Uckana aa yBenuum
CBOSITA BMAUMOCT, (PMHAHCOBM MPUXOOWN M KOMYHUKaUWS, CTIOHCOpUpPa TOYHO TSX,
Tbl KaTo € CUrypHa BbB Bb3BpPbLUAEMOCTTa Ha UHBecTUUMATa. CTaBa gyma Haii-
Beye 3a BUCOKOMPOMEecUoHanHN CcropTHMU knyGoBe, KOMUTO MokasBaT OTNNYHU

pe3yntatu B HauMoHalnHn n MexgyHapoaHun CbCTe3aHnA.
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Mo Tasn npuuymHa nony-npodecuoHanHNTe OoToopyM Ha yvacTHUUMTE OT
dokyc rpynaTa, cMaTaT, Ye He e HeobXoaMMO [a ce aKUeHTMpa BbpXy CMOPTHUTE
pe3yntaTn Ha TexHuTe KryboBe, a MO-CKOPO BbpXy coumanHaTa 4vacT, 3a fa ce

npuenekaTt CroHCOPU, N HAKOU OT TAX ro npaBAaT MHOIo ycnewHo.

UyneceH npumep 3a ToBa gaBa kny6 ,CaHra“, konto cbbupa 150 000-200
000 eBpO roguLWIHO OT pasfnn4yHM KOMMNAHUW. PBKOBOAHUAT ekun Ha knyba Tbpcu
CMOHCOPM N BBbMPEKN Ye He e necHo, bnarogapeHne Ha coumanHuTe CU LLEHHOCTH,

noctura MHoro ,D,O6pl/1 pesynrartu.

B 1031 cMucbn, MbpBOTO Hewo, koeTo ,CaHra“ nokasea Ha NnoTeHUuManHuTe
CV CMOHCOPU, OCBEH Ye npeaasa NoCMaHMEeTO, Ye XKeHckn backeTboneH otbop Moxe
[Aa urpae Ha BUCOKO HUBO, €, Ye KNyObT € MHOro noseye OT TOBa — TOW € nasuTen
Ha oOpas3oBaHWETO, MHTEerpauusaTa M coumanHoTo BKtovBaHe. KnybbT HacoudBa
aHraXXMMeHTa CUM KbM KOMMaHWM, KOWUTO TbPCAT LEHHOCTW, MOo-AdaneyHn oT
CMOPTHOTO CbCTe3aHMe, W 3aToBa CUM CbTPYOHUYM MHOIO MoBeye C
obpasoBartenHarta un BbanutaTtenHarta cpepa. OpraHmsauusTta paboTn n ¢ Mnagexm
C yBpeXxaaHusi, a oToopbT € 6un WaMnmoH Ha MTanusa HAKONKO NbTH, Taka Ye OCBEH
aHraXxMMeHTa KbM cCropTa M CaMOTO CbCTe3aHue, U akta, 4ye mma [obpwu

pesyntaTtun, oTéopbT ce 6opu 3a cBouTE NpMobLLaBaLLM U MHTErPALMOHHM LLEHHOCTN.

B OonbnHeHne KbM TOBa, KyObT BKMOYBA HSAKOMKO yyYunuwia B CBOUTE
NPOeKkTW, 3aHMMaBa Cce C MYNTUEeTHUYECKM LEHHOCTM W npeactaBs Ha
NOTEHLMANHUTE CMOHCOPWU KaKTO CMOPTHWUTE, Taka W Te3n CBOM MOCTUKEHUS.
ObewaHureTo, kKoeTo Sanga gaBa Ha NOTEHUMANHUTE CU CMIOHCOPW, € Aa yBENUYm
penyTauusaTa Ha MapkaTa UM, KaTo ' aHraxupa ¢ BaXHUTe LLeHHOCTM Ha oTbopa no
OTHOLLEHME Ha NO3NLMOHNPAHETO, EMOLMOHaNHaTa OCb3HATOCT U aHraXXMpaHOCT U

Mo TO3M Ha4YnH Aa nosnmse Ha nMMaXxa Ha komnanusta n KCO.

Mpn TOBa NONOXEHWE e W3KIKYUTENHO BaXHO da ce ,nNpojagart’ Ha
CMOHCOPUTE HE CamMUTe CNOPTHU NOCTMKEHUS, @ BCUYKO, KOETO cTom 3ag Tsx. OcBeH
ToBa KnNy6bT Mma TeCHW Bpb3KM M paboTm MHOro gobpe C MeCTHUTE BnacTu
6narogapeHve Ha npuobLiaBalimMa cv NOAXOA4 M CnefoBaTeniHO CNoHcopuTe ca

npmeBnevyeHM oT unaedrta Aa Oboat BMOMMM HA BMCOKO aAMWHUCTPATUBHO HUBO
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GnarogapeHve Ha Tasu KOMyHuKauusi. BucokonocTtaBeHM MECTHM MONUTUYECKU
durypn cbyetaBaT UeHHoCTUTE Ha ,CaHra“ u cnefgoBaTeNnHO Te3u acrekTy
npeacTaensiBaT pasfiMyHO, HO MHOFO aHraXXMPaHO MO3ULMOHUPAaHe 3a KOMMaHUKTE,

KOUTO pelwlaBaTt Aa ce aHraxumpaTt n ia ce CBbpxXaT C 0T6opa.

~Moxem Oa 3aebpwium ¢ napuxkama ¢pasa ,6b0eme rocredosamesiHu u
He 3abpassiime dememo, koemo cme”, C pabomama cu 6 couuanHama cghepa
neyesume cuMmnamuume Ha 3pumeris, a CbWo maka u Ha KomrnaHuume. Emo 3awo
uckax 0a nokaxa masu rnpeseHmauus. dessma e, 4e mpsibga da ce cbcpedomoyum

8bpXy coyuanHume ueHHocmu. [JHec kKomMnaHuume ce pasrnoaHasam ¢ mosa.“

Npeata ga ce m3nonssa nogxoabT Ha KCO e, He 3a ga ce yBenuum
000pOTHLT MNK Aa ce nonyyaT No-gobpu KOHTaKTK, a 3aWoTo e Aobpe KoMnaHuATa
Aa 6bae npeacrtaBeHa KaTo KOPNoOpaTUMBHO OTroOBOpHA, C onpedeneH Habop oT
LeHHoCTK B obLLiecTBOTO, 6€3 Aa nma 3Ha4YeHMe HEeMHUAT pa3mepa Unu 4enHOCTTa,

KOATO U3BbpLLUBA.

»3auomo 8 criy4yas Ha Simamau, eoneubosibm e rnpuduHama ombéopbm, 0a
enese 8 b epyna u da cneyenu Egposiuezama, HO SiIMamall ce Haco4u 8 masu rocoka
He 3apadu gonelibona, a 3apadu rnon3ume, KOUMo Moxe 0a rnosly4u 8 criedcmeue

Ha yeHHocmume Ha kryba. He 3Ham Oanu ce u3pa3sux rpasusiHo.”
Acouunauuns 3a pa3BuTue Ha 6 bNrapckusi cnopTt

Cnopep, ydacCTHMUUTE BbB C*)OKyC-prI'IaTa, OCHOBHUTE MN3NCKBaAHWUA, KOUTO

CMOHCOPBT TbPCU B CMOPTHUS KNyO, KOWTO LLie cnoHcopupa ca:

* YcnexbT Ha gageH cnopTeH KJ'Iy6 nnnm cnopTtuct Boan OO Nno-rojsidMo

)XernaHue 3a COHCOPCTBO;
+ OGLLIECTBEHOTO MHEHWE 3a AaAeH CNOPTUCT UMK CNIOPTEH KNyo6;

* BugumocTtTa (I'IOI'IyJ'IFIpHOCTTa) Ha CnopTHUA KJ'Iy6 nnn CrnopTmnucta B

obLecTBoTO.

Mopepatop: 3Haun cMmaTate, Ye CrMOHCOPUTE TBPCAT YCMNELUHU CMOPTHU

otbopm.
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YyactHuk 2: [a, 3a cbxaneHue. AKO MMma [pyrM CnoHcopu, To Te ca

U3KIKO4YeHnA.

YuacTHuk 1: B kpasi Ha kpauwiaTa, Bede GU3HeCHT ynpaensiea crnopTa, a Toi

Be4e He crnenBa rpasunarta Ha cropTta un oJInMrnnuama, Tbi Ye ToBa € HOpMaJIHO.

Mopepatop: CnopTbT ce e NpeBbpHan B NpoAyKT. A KakBa e cuTyauusita B

MNnosaus?

YactHuk 3: B [lnoBouB cutyaumsaAta e cbliata. AKUEHTbT € BbpXy
CMOpPTUCTUTE, KOUTO BeYe MMaT NOCTMKEHUSA, a LuernTa e peknama — peknamuvpart

NPOAYKTA, TOroTo Ha MapKaTa M MO TO3U HAYMH TS AOCTUra Ao noeeyve notpedutenu.
CnopTtHa acoumauus B Pueka

Ha Bbnpoca kou crnopep TsX ca OCHOBHUTE U3UCKBAHUSI, KOUTO CMOHCOPBLT
TbpCM B [afeHa opraHusauusi, PecrioHOeHTUTe 3asiBuxa, 4Ye CrnopTHUTe
opraHv3auumn ce KOHKypupaT 3a Asn OT orpaHuyeHuTe OloakeTu 3a CNOHCOPCTBO U
CNOHCOpUTE, KOUTO M DMHAHCUPAT, O4YaKBaT HSAKAKBO Bb3HarpaxaeHue B 3amsiHa
Ha BNnoXeHuTe cpeactsa. KomnaHunte, KOMTO MHBECTMPAT B criopTa, Hamupar 3a
Hal-npuBrekaTenHa Bb3MOXHOCTTa 3a No-400po onpeaensiHe Ha LenesuTe rpynm
No HaW-nNpMeMnuMB HauvH OT rnegHa Todyka Ha pasxoaute. Ha camuTe cnopTHU
opraHv3auumn unu cnopTUcTM He UM Cce Hanara ga MMaT TBbpae MHOro MOTUBM Npu
HaMMpaHEeTO Ha CMOHCOP, 3al0TO 3HAST KAKBO O4YakBaT OT Hero — (PUHaHcoBa
noakpena, ¢ KOeTo e HasiCHO U camusi cnoHcop. KoraTo koMnaHusiTa ce ABOyMU
MeXOy HSIKONKO CMOPTHM opraHvM3auun, acouvaumum unmn uandeckn nuua, T8
obpblia BHUMAHME Ha HSKONKO erleMeHTa, cpen KOWTO ca pucka OT MpoBan u
HMBOTO Ha nonynspHocT. CrnopTbT, KaTo UANO, € OTNM4yHa nnatdopma 3a
3acunBaHe Ha pa3no3HaBaeMOoCTTa Ha MapkaTa cpef notpedutenute. MNpu oTANYHK
pes3ynTaTu B CnopTa AadeHa KOMMaHus U Aopy ObpXKaBa MOXe [a ce Bbarnossea oT
TSX NO PasnM4yHN HaumHWU. CrioHcopUTE ca NPUBIIEYEHN OT OHe3n KryboBe ¢ ronsm
Opoli nocnegoBatenu B COUMANHUTE MPEXW, KOUTO Ype3 BfMSIHUETO CU B
06LLEeCTBOTO AOMNPMHACAT 3a MOMNynspu3MpaHeTo Ha MNPOAYKTUTE U YCnyrute Ha
KoMnaHusaTa. 3a pasnuka oT TaX, NO-Marnko MonynsipHUTE HAMAT OOMbIHUTENHU

npuxoan. CrnopTHaTa opraHuMsauuss MOXe M Oa HaBpeau Ha penyTaumsita Ha
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KOMMaHnATa CbC CBOETO rnosegeHune, C npeacraBAHEeTo CUM Ha TepeHa wuin C
Heo4YakBaHUTe CU M3GNMUM B MeauuTe, KOeTO HOCU CbC cebe Cu U 3HAYUTENHU

nocneauum.

8. C KakBM npeyvyku oOMKHOBEHO ce cOnbCcKBaTe, KoraTto ce onMTBaTe Aa

NPUNOXUTe CTpaTerun 3a MapKeTUHr, KOMyHUKauus 1 BUAMMOCT?
UCAM

LLlo ce oTHaca Ao npeyknTe Npea NnpunaraHeTo Ha cTpaTermn 3a MapKeTUHT,
KOMYHMKaLMSA U BUOAUMOCT B MONYy-NpodeCcUoHanH1Te XeHCKM CNopTHNU oTGopu, ce
nogdepTaBa, Ye e HeobxoauMm noaxoasll npodecuoHaneH npodwun, 3a Ooa ce
OoBNafesAT M pasBuUAT Te3n BBbMPOCU MO edeKTMBEH HauvH. Bbnpeku TOBa,
cblUecTByBaT nNpodecuoHanHn npounM KaTto couuanHyu MEHUIXbPU, KOWUTO
ynpaBnaBaT coLuanHuTe Mpexu Ha knyba. MNMoaoGHM kagpy UMa B HAKOU PErMOoHU
kaTo KatanyHusi, Mmakap 1 0GMKHOBEHO [a umaTt HecurypHu sannati unu aa 6baat
HaeMaHW KaTo cTaxaHTW. ETo 3allo BLNPOCHT € CneaHuAT — Oa ce HamepsaT
pecypcu, 3a Aa ce HaemaTt Han-gobpute NpodecuoHanucTi, Unn ga ce Hamepsit

paboTHULM Ha NPOLIEHT, BMECTO hmKcupaHa 3annara.

[Ipyra yctaHoBeHa npe4yka e 6usHec kyntypata. KomnaHuite Tpsbea ga
cTaHaT MNo-aHraxupaHu v Nno-aenHu, Tbil KaTo ToBa MOXe Aa UM [IOHece Monan B
KpaTKOCPOYEH U ABbNrocpoYeH nnaH. ToBa e U HauuH Aa ce CBbpXaT C 06LLEeCTBOTO,
[a ce 1u3saBAT. B no-HMUCcKuTe Kateropnn o6MKHOBEHO ca KOMMaHUWUTE Ha poauTenuTe
Ha JelaTa, KOUTO CroHcopupaTt oTbopa, HO y4acTMeTo TpsabBa Aa ce 3acumnu, KaTto
ce AeMOHCTpupaT MonsuTe OT CMOHCOPCTBOTO U ce Aafde WUHAOPMaLUs OTHOCHO

CbCTOAHNETO U NOJNOXKEHNETO Ha XEeHCKUA CropT.

W Hakpas, HexenaHneTo 3a NPoOMsAHa Ha PbKOBOAHWUS €KUM U Ha urpadnTe e
opyra npedka, KoaTo TpsibBa ga ce B3eMe npeasua. Kato usno e TpydHo
PBbKOBOACTBOTO Aa ce yoeau B HEob6xoaMMOCTTa OT NPOBEXAAHEeTO U npuraraHeTo
Ha TO3M BuMA CTpaTerns U UKOHOMUYECKUTEe pasxoan, kouto Ta Hanara. OT gpyra
cTpaHa, ybexgaBaHeTo Ha CropTUCTKUTE, Ye TpsibBa Aa 6baaT Ha pasnonoXeHve

3a UnHTepBKTa, CHUMKWN, cbbutna n T.H., 3a ga ce YKpenn MMUIDKbT Ha >XEeHCKUA
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CnopT, e TpyAHa 3afaya, Tbi KaTo 0OMKHOBEHO Te HAMAT XefaHue, 3aL0To ToBa He

€ CBbp3aHo ¢ NogobpsABaHETO HA CMOPTHUTE UM pe3ynTaTu.
MV International

YyacTHUUMTE U3TbKHaxa HSKOMNKO NMPeYyku, 3a KOUTO CMSTaT, Ye € BaXHo Aa
O6baaT pasrnegaHu, 3a ga ce NofobpsT cTpaTerMmte B TEXHUTE CTPYKTYpU M Aa

npoabrkaT Aa ce pa3BmBaT. Hskom OT Tsix ca n3bpoeHn no-gony:

1. Jlunca Ha KBanI/I(bI/ILI,MpaHO nuvuue nnm nunca Ha KomneteHUuUn 3a

pa3pa60TBaHe, noaroToBkKa U pa3Butue Ha MapKeTuHroBa ctparteruvs.

ToBa ce Ob/kM Ha hakTa, Ye MankuTe KOMMNaHUM YecTo He pasnonaraT C
AocTaTbYyHO (PMHAHCOBU pecypcu, 3a Aa NpeaocTaBsaT HeobxoammaTa cyma. Crnieq

TO3K Npobnem muaea crneaBalusT.

2. YoBewkure pecypcu B MarikKute KomnaHuu, OOGMKHOBEHO UM MHOTO

4YeCcTO 3aemMaT HAKOJNIKO ANMbXHOCTWU.

MHOro 4ecto xopa, KOUTO HSIMaT HUKaKBa KOMMETEHTHOCT WNn
npodecrMoHaneH onuT B M3rOTBSHETO Ha MapKeTUHrOBM WM KOMYHWUKaLMOHHU
cTpaTerunu, Bce nNak ro npaesT, bnarogapeHve Ha no3vuusita, KosTo 3aemart B knyba.
Mpeon Manko M3TbKHaxXMe CbOOpa)KeHWeTo, Ye MHOro MbTU Mankute CropTHU
knyboBe 1 acoumauun He pasnonarat ¢ 4OCTaTbYyHO (DMHAHCOBM U MKOHOMUYECKU
pecypcu M TOBa € MpuYMHaTa MankoTo ChAYXWUTENW Oa 3aemaTr Mo HSKOIMKO
ANbXHOCTU. Jluue, koeTo paboTn B TakaBa CTPYKTypa, CbC CUFYPHOCT Lie uma
HSIKONKO pasnuyHKn 3aa4v Ha [eH U LLie My Ce Hanara fa ce crnpassi CbC 3a4ayu, 3a
KOMTO HAIMa AOCTaTbYHO KOMMETEeHUUN unu npodecmnoHaneH onut. Cbc CUrypHOCT
Nogo6HM NPaKTUKN BOAAT A0 MO-HUCKU pe3yntati Unv A0 HeyaoBneTBOPEHOCT Ha

aHraxxvpaHuTe nuua.
3. Jlunca Ha Bb3MOXHOCTU 3a 0Oyy4eHue.

JlnncaTta Ha Bb3MOXHOCTM 3a 00y4eHne B Ta3m obnact 6e HEKONKOKpPaTHO

crioMeHaTa KaTo MHOro Heobxoauma, ocobeHO 3a MarkuTe opraHmM3aumn.

Bsixa npeanoXeHu n HAKOM peLLeHns Ha Tean npobnemmn n 6sixa crnoaenexHu

HAKOW A00pY NPaKTUKMK.
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Ha nbpBo MsCcTO, 4OGPOBONYECTBOTO 6€ COMEHATO KaTo MHOIO CUNeH
pecypc, KOWTO MOXe [a Ce M3MNon3Ba B Cryyal, Ye HseAMa [OCTaTbyHO Xopa,
KOMMETEHTHM BbB BCAKa Heobxoaumma obnact. Han-onuTHUAT y4yaCcTHMK OTHOBO
N3TbKHa ponATa Ha POAMTENUTE B MMagdexkaTta CeKUuMs U HauyMHUTE 3a TSAXHOTO
npuenuyaHe. B To3u cniyyan B noMoLL Ha knyba morat ga ce cbbepat ronsm 6pon

XOpa C passinyHn KoMneTeHunn.

[dpyro peweHne e HenpekbCHAaTOTO o0obyyeHMe B paMKuTe Ha
opraHusauusiTa, npegaBaHeTo Ha YMeHusTa, HecbopmanHutTe nogxoam Ha obyyeHune
N y4yeHeTo eamH oT gpyr. Jlvncata Ha oduumanHu obyyeHus B TO3U criyvam e
3aMeHeHa C MeCTHO obydyeHMe Ha MACTO OT XopaTa, KOMTO MMaT KakBo Ada

npeanoXxart, Taka 4e npouechbT Ha y4eHe € HEMNPEKbCHAT.

MHOro wuHTEpeceH MOMEHT, KOWUTO Wu3nes3e HasiBe, 6e akTbT, 4e
YyNpaBUTENHUAT CbBET HE MOXE [Oa MNpueme, 4Ye CnopTHaTa opraHusauusi ce
paspacTBa U ce Hy)xgae OT ACHO paspaboTeHa cTpaterusi. B mHoro knyboBe Hskak
C/ NnunceBa Cb3HaHMETO, Ye TpsAbBa fa ce npeBbpHAT BbB BaXeH YYaCTHUK B
obnactTa. Y4acTHMumMTe cnomeHaBsar, Ye He3aBMCUMO OT He0BX0aUMOTO 0By4deHwme,
KOMMNETEHTHOCT WM  (UHAHCOBM pecypcn, ako nuncea pasbupaHe, uye
opraHuMsauusiTa ce Hyxgae OT TakaBa CcTpaTerunsd, 3a Ja Nnokaxe noseve couunarnHm

LUEHHOCTU UJTN KOHKYPEHTOCT € rosidMa rpe4ka.

A3 pumexasam umom, a3 CbM 8CeCmpaHHO pa3eum u HaMaMm Hyx0a om
Opyao, 3awomo umam napu ... Cned kamo moea e maka He 6u 6usno rnpobnem da
ce Hamepu 4oeek u da My ce nnamu. Hukol He ucka Oa rnpu3Hae, 4ye eOHO MarslKo
Momu4ye Moxe 0a NMPOMeHU usriama KomnaHus. Hue ce cmpemum KbMm cepusi A u ce
oKycupame 8bpxy couuanHume uyeHHocmu. Hue uckame Oa npusredyem HOB8U
Oeua u da uM rioKaxxem, 4ye UeHHocmume, ocobeHoO me3u Koumo 2uMHacmukama

Hocu, ca Hal-8axXHOmMo Hewpo. "
Sassari Torres Femminile

OcBeH (uHaHcoBUTE/MKOHOMUYECKUTE OBapuepu, C KOUTO MOXe da ce
cbnbcka npunaraHeTo Ha MapKETUHIOBUTE CTpaTerMm, MoraT 4a Bb3HUKHAT U ApYyrn

npendaTCcTBnA KaTo.
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1. MopkpenaTa oT meguuTe/npecara.

BaxeH MOMEHT e, Ye B MHOro crny4yan mMeauuTe He MOAKPENNAT XEeHCKMA
cnopT. BuHaru e MHoro TpyaHo ia ce OCUrypu MsiCTo, KakTo B paamMocTaHUMnTe, Taka
1 B MECTHM BeCTHMUM. ETO 3aLl0 MHOro 4yaecHM NpoeKkT MoraT aa ce Bb3nonasaT
OT MOMOLLTA Ha MeauuTe. 3a CbXarneHue Te HUKora He OTAensAT MACTo, 3a Aa
pa3npoCTPaHAT 3HAa4YEHNETO Ha Te3un NPoekTu. [laBam npumep cbe criydas ¢ AnHamo
oT b6acket6onHaTa cepusa A. Te ce pagsaTt Ha MHOro ctpaHuum B CapamHus, a 3a
pasnuka oT TAX HWe He nonyyaBame gopw 3-4 CTpaHuUM, KOMTO ca abGConTHO
3aCnyXeHu B TO3M UcTopuyeckn MomeHT. Obrnyame BK, Kas3BaT Te, HO MHOIO MbTY

OCTaBAT MarnkoTo MACTO Ha Hac. ToBa e egHa OT OCHOBHUTE npe4yKkn.

2. HaxeHckure OTGOpM UM nNMnceaTt CNOHCOPU, a royieMmTe KOMmnaHmmn
M34akBaT Oa BUAOAT OKOHYaTesiHMA GanaHc v cnep ToBa pewaBaTt ganu Aa

MHBeCTUpaT B Knyba.

3a npymep MOXeM Aa AafeH MKOHOMUYecKnTe Gapuepn no OTHOLIEHME Ha
CMOHCOPCTBOTO. YKEHCKUAT CrnopT BCe OLle He € OJOCTaTb4yHO MNpuBnekaTeneH n
BEpPOATHO Marnko crnefeH. Mimaxve megmeH 6ym cneg CBeTOBHOTO MbPBEHCTBO MO
dyt6on npe3 2019 r. n cn mmucnexme, Ye ToBa e JOBELE NOBEYE CNOHCOPWU, HO
3apagm COVID-19 ToBa He ce cny4n. Mankute 1 cpegHu KomnaHum TpygHoO B3emar
peLleHne 3a CNOHCOPCTBO, a rofieMnTe Yakat OKOHYaTeNHUA BroXKeT U KOMKO napu
mMorat ga uHeectmpat. PytbonHuTe 0TOOPK Ce npeBpbLLAT B TEXEH UHCTPYMEHT 3a
MapKeTUHroBa KOMyHUKaUMa M 3aTtoBa ToBa € npobnem, 3alloTo ToraBa Te He
BMHarM 3anoysBaTt C OONbNHUTENEH MuHyC oTnpen. >KeHckute oTbOOopu Hamar
MCTUHCKN BM3HEC, CBbp3aH C MbpyaHA4am3uHr. 3a cMeTka Ha TOBa, 3puTenuTe Ha
CTaguoHa HOCAT nNpuxogu Bcska ceamuua. CnepoBaTenHo, CNOHCoOpUTe cTasat

OocHoBoOnoMnarawm Ha NKOHOMM4eCKO HMBO.

3. HamupaHe Ha 4OBeLIKM pecypcu, KOUTO Aa ce MOCBETAT Ha

npoekTuTe.

NuncaTa Ha pecypcu, KaTo TyK He cTaBa BbLMPOC CaMO 3a (PUHAHCOBU
pecypcu. FOBOpPUM 3a HambIHO PasnUYHM PECYPCU, KaTo Hanpumep A0OPOBOMLN.

ToBa e cBbp3aHO WM C KynTypaTa Ha MHoOro xutenu Ha Wtanua n CapauHus.
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HamupaHeTo Ha YoBeLLKM pecypcu, KOMTO Aa OTAENSAT BpeMe 3a OCbLLECTBSIBAHETO
Ha OadeH NpoekT, BMHaruM TpsibBa Aa 6bae CbNPOBOAEHO C MaparerniHa crnopTHa

ANCUMNNnHA.

4. Harnacarta Ha HsIkou urpaydum, 4ye He Mmorat ga CtaHat WaMIMUOHMW,

BBIMNPEeKn 4e nMmat noteHuyman.

I'Ipe3 nocnegHnTe rogamH1M mMMax HAKOJIKO MOMMYEeTa, KOUTO MOXexXa Aa
CTUrHat MHOro no-garnedy, Ho Te He pas6|/|paxa, 4ye Morat ga ctaHaTt WwaMmnnmoHn nin

ye ToBa MoXe Aa 6bae TEXHUAT NbT.
Acoumnauus 3a pa3sBuTUe Ha 6GbNrapckusa cnopT

OCHOBHUTE Npeykn, C KOMTO OBMKHOBEHO ce cbnbckBame, KoraTo ce

onuTBame Aa npunarame cTpaTeriy 3a MapkeTUHT, KOMyHUKaLmMsa 1 BUOUMOCT, ca:
« Jlunca Ha ouHaHCOBW CPEACTBa;

* Jlnnca Ha BHMMaHWE 1n OTpa3daBaHe OT CTpaHa Ha neyatHunte Meagum u

yebcantoBeTe;

* Jlunca Ha BHUMaHuE OT CTpaHa Ha I'Iy6J'II/1LIHI/I M 4YaCTHMU OpraHn3auunn Ha

MeCTHO, permoHasniHo n HauMoHaJiHO paBHULLE.

Mopepatop: Cnopea Bac cnoHCOPBHT TbpCcu yCheLweH CnopTeH Knyd mnm
ycneweH npogykt? A konko napu ca Bu Heobxogumu, korato ce onuTBaTte Aa
Cb3fafeTe MapKkeTUHroBa KOMYHMKaLMA unu ctpatermn 3a BuammocT? Kakeu ca

npobnemuTe, ¢ KOUTO ce conbckBaTe?

YyactHuk 1: T[lpobnemMbT B KOMyHMKauusTa BCbLWHOCT € camaTta
KOMyHuUKauus. MHoro e TpygHO Aa uarpagmm LUSNoCTHa MapKeTUHroBa ctpaTterus,
6e3 ga vmame umsrpageH npoaykT M CbOTBETHO akO HsIMaMe KOMYyHMKauusi C
peknamogartenute n notpebutenute Ha npoaykTa. ToBa € cuTyauusTa npu Hac —
3a Hac CnopTbT CU OCTaBa CropT, a OM3HECHT U MaPKETUHIbT OCTaBaT Ha 3ajeH
nnaH. Konerata Toky-wo cnomeHa ,lupuH“ bBnaroesrpag, Te ce onuTBaT Aa
npunoxaTt Beye pa3paboTeH aHrMUACKN MapKeTMHIoB mogen. Te e nokaxaT ganu

TO31 Mofen paboTu u ganu Moxe aa ouenee B bbnrapus.
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Mopaepatop: A3 cTUCKaM nanum BCeKU NPOeKT [a ycnee, cTura Aia e B Nonsa

Ha 6bnrapckusa cnopt. buxTe nu nckanu aa gob6aesnTte Hewo?

YyacTHuK 4: Bce owe HAMa goctaTb4yHo nonynAapHOCT Npwu XXEeHCKnA CcnopT
n nuncea nHTepec OoT CTpaHa Ha GusHeca un XopaTta, KOUTO eBeHTyalTHO Guxa pganu

HAKakKBU napu, 3aloTo HULWO He Ce CltydBa CaMO C roBOpeHe.

Mopepatop: [JHEC, HA pPerMoHanHoO U MeCTHO HWBO, CMsiTaTe nu, Ye Mma

eHaKbB NMHTepeC KbM XEHCKUTE N MBbXKUTE CMOPTHA KJ'Iy6OBe?

YyacTHuk 1: 3aBucKu OT BMAA Ha crnopTa, 0COOEHO B MO-Mankute rpagose.
Ako TpsibBa ga roBopum 3a Bonendona — TOM MOXe ga ce cumMTa 3a XKEHCKU CnopT.

N xangbanst. Ho dpytbonsbT? Tpsabsa nu momuyeTaTa ga putat Tonka?

Mopepatop: Hamam npeacrtaBa, 3atoBa Bwu nutam, Bue cTe
npeactaBUTENHA M3BadKa 3a XXEHCKUSI CrOopT, 3alloTO CTe OT YeTUpU pasfinyHu
mecta B bbnrapums u mm Gewe uHTEepecHo ga pasbepa gann Ha MECTHO U
pEermoHanHo HMBO OBLMHNTE MM obnacTtHuTe ynpaButenu u MMHMCTEPCTBOTO Ha
MMageXxTa M crnopTta Mo HsAKakbB HaudnMH npeHebperesaT nNpobnemmuTe Ha XeHCKus
CMOpPT 3a CMeTKa Ha MbXKusi. inn Hanpumep, KakTo a3 NMYHO ce HaasiBaM, BCUYKO
ce OCHOBaBa Ha ycnexa Ha cnopTHus knyd u ycnexa Ha cnopTtucta. Kakea cnopeg

Bac e cutyaumsara?

YyacTHuK 4: He cbM HasACHO Kak CTOAT HewlaTa u3sbH Codma Ha 0BLMHCKO

HUBO.

YyacTHuK 1: BCbLWHOCT HA OBLWMHCKO HUBO TO3M, KOMTO B3EMa peELLEHUsTa

€ KMETbT N HETOBUAT MuUpornen.

MogaepaTop: 3Hauu crnopeg Bac, wnu Hama, unu He cTe 3abensizanu

ONCKPpUMMNHaAUMA no Ta3n TemMa, Uin a3 rpetla.

YyacTHuK 2: He, ma ONCKPUMMUHALMSA B XXEHCKUS CMOPT, HO TA 3aBUCU U OT
cnopTa. [locTta Yecto ce npeHebpersa camusa CropT, HE3aBUCUMO Aanu € MBbXXKU

NI XKEHCKW.

Mopepatop: A kakBa e cutyauusaTa B [noesgme?
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YyacTHuk 3: Tam ce obpbLya NoBeYe BHUMaHME Ha MbXXKUST CNOPT, 3aL0To
MomM4yeTata W MbXeTe WuMaT Mo-fofiiIMO XKeflaHue Aa TpeHupaTt, OTKOSIKOTO
mMomMumyeTa. Cb3gaBaHeTo Ha HOBM KryboBe, 0COBEHO XKEHCKN, € NO-TPYAHO nopaaun

nuncarta Ha kKaHanaaTw.
CnopTHa acouunauus B Pueka

Ha nocnegHusi BbNPOC 3a TOBA KakBW NPEeYKM cpeLlat 0OGMKHOBEHO, KOraTo
ce onuTBaT da npunarat cTpaTerMm 3a MapKeTUHr, KOMYHWKauus U BUOMMOCT,
pecrnoHAeHTUTe CnoaendTt, Ye KomnaHmmTte (cnoHcopuTe) we nabepart knyb, KOUTo
MMa MHOro noeevye MeaMMHO BHUMaHME U NocTura camo Jobpu pesynTtaTtu, KOeTo
nma obparteH edekTt npu ,no-cnaburte” cnopTHM knyboBe, KOUTO crieq ToBa HAMAT
LWAHC 3a OONbIIHUTENHO (PUHAHCMpaHe U cnefoBaTesniHo UM € MHOro TpyaHo Aa
nocturHat no-gobpu pesyntaTtu. o To3n HaunH cnabute knybose cu ocTaBaT Ha
€[HO HMBO B ObMrOCPOYEH NaH. PecnoHOeHTUTE NOCOYBAT M BUCOKUTE LEHU; cUnTa
ce 3a npobrem HeonpaBOaHOTO YBENUYEHNE HA LIEHUTE Nopaaun BUCOKUTE pasxoaun
3a guctpubyums, peknama u  nonynspusMpaHe, KakTo UM NPEKOMEPHOTO
yBenuyaBaHe Ha OCHOBHAaTa LieHa Ha npoAyKTa unu ycnyraTa. Te gasat 3a npymep
M no-nowoTo obcnyxBaHe Ha noTpedbutenuTe C NO-HUCKM AOXoAM — nopagu
OKYyCUpPaHETO Ha MapKeTUHra BbpXy NOTpebutenute C NO-BUCOKM O0XOAM,
notpebutennte ¢ NoO-HUCKM OOXOAWM cTaBaT npeHebperBaH nasapeH cerMeHT. B
CbLOTO BpeME, MHOrOHaUMOHaNHUTE KOMMaHMU ca KPUTUKYBaHW, Yye He npaBsaT
AOCTaTbyHO 3a NogobpsiBaHE Ha Ka4eCTBOTO M YCNOBMSTA Ha XMBOT HA MECTHUTE

OOLLIHOCTK, OT KOMUTO 3aBUCU DU3HECHT UM.
KomeHTapu u cbobpakeHus.
MV International

B kpasi Ha pasroBopa BCWUYKM Yy4acTHULM crogenuxa, Ye ca HaucTuHa
[I0BOSTHN OT HAy4YeHOTO W, Ye TO € OTFOBOPWUSIO HaMb/IHO Ha OYakBaHMSATA UM,
BKJIIOYUTENHO U MO OTHOLUEHME Ha TOBa Kak TpsibBa ga ce npoBege eaHa ¢okyc
rpyna. YyactHuumute 6sixa LWAacTNMBM Aa HayyaT, Yye Tasu ¢okyc rpyna e yact oT

n3criefoBaTernickusa NpoLec U Lie NoMorHe 3a paspaboTBaHeTo Ha dopmaTt 3a
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o6yquV|e n cnegoBartesiHoO Te MNnodvyBCTBaxa, 4e ca AOonpuHecCsin 3Ha4YUTESTHO 3a

nogobpsiBaHe Ha cUTyaumsTa B TEXHUS CEKTOP.

Beuukn ydaCTHUUM m3rnexgaxa MHOro oBOJIHM OT y4YaCcTueto Ch U OT

NpUHOCAa CU KbM NMPOEKTa Ha TO3u eTan.
Sassari Torres Femminile

YyacTHMUMTE cMmsTaT, Ye KayecTBOTO Ha MapKeETUHIoBUTE MJy1aHOBE Morat
aa 6baar npuydnHa un cnencrtene Ot finncata Ha pecypcu. Te cmararT, 4e ToBa € No-
CKOpPO npuynHa, OTKOJIKOTO crieactsme, HO MOXe Ada Ce CHMUTa 3a crneacrteBune B

MOMEHTA, B KOUTO C U3MBbIIHEHNETO UM CE 3aHUMaBaT HeI'IpO(beCVIOHaJ'II/ICTI/I.

B HayanoTo HAKOM yyaCTHMUM ca ro cMmsaTanuM 3a edekT, TbM KaTo B
onepaTtvBeH nfiaH uMa HanpexeHue. HAKOMKO MHCTPYMEHTa, KaTo CTpaHuua BbB

Facebook n akayHT B Instagram He ca goctaTb4HW.

Cnep ToBa eaMH y4YacTHUK 3asiBM, Ye TOBa € NO-CKopo kayaa: ,Bwxagam no-
CKOPO Kay3a, 3alloTo XeHckuaT dyTbon e OBMKeHue, KoeTo ce paspacTBa edBa
npes3 nocnegHuTe rogvHW, a npeau Oopu He ce e HyXXaaerno OT MHOro Pecypcwu.
3aTtoBa ce m3gbpxaxme OT pernoHanHuTe BHOCKW, KOMTO HM MNO3BONsiBaxa Aa
ouensieame u ga ce cnpapsame. PyT6oNbT HAMCTMHA UMaA MHOTO Pa3xoaun, KOUTO Npwu
Hac A4ocTa YecTo He ce Bb3cTaHoBsIBaxa. MoMuyeTaTa urpaexa 3apaam ctpacrra cu
KbMm cnopTta. [Npe3 nocnegHuTe rogvHM ToBa HWM Tnacka U kbM 6Gopbarta 3a
paBEHCTBO MeXAay nonoseTte n npodgecnoHanuama. O4eBMaHO €, Ye nMamMe Hyxxaa
OT (MHaAHCOBM cpeacTBa. 3aToBa ca Heobxoaumu M npodecuoHanucTn oT
CbOTBETHUTE obnacTtu. CtpaTeruute we 6baaT ePekTMBHN, ako ce NPaBAT OT Xopa,

KonTo pasbupat ot paboTtaTta cu.

Korato HuBOTO € ﬂOﬂy-l'IpOC*)eCI/IOHaJ'IHO MMa aBTEHTUYHOCT. AKO
CTpaternnte ce U3roteB4T OT eKCnepT, TO CUTyauunudaTa we ce nNpoMeHMN. CTpaTeFI/IFITa
MOXe ga ce cbnbcka C ngesTta Ha npe3ngeHta nnm Ha mMmapkata Ha KOMMNaHUATa,

KOATO NMOHAKOra € apxan4dHa.

EovH YYaCTHUK 3aKriro4Ba: ,DVX 3aKniymun MUrHOBEHOTO peweHne Ha

npobnema He € Bb3MOXHO".
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Acouunaums 3a pa3BMTUE Ha GbNrapckusi cnopT

YKEHCKMAT CropT U XXEeHCKUTe CNopTHU KryboBe (C 13kr4YeHne Ha cropTa
Ha HaLMOHAaINHO paBHULLE) ca B JIOLWO CbCTOSIHWE, BLNPEKN NOCTUrHATUTE YCMEXM.
Mpobnemnte ce npeHeGperesaTt KakTo OT AbpXaBaTa, Taka U OT MECTHUTE U
pernoHanHuTe Bnactu, OTrOBOPHM 3a pasBUTUETO Ha crnopTa. Bce ole nma kakso

[la ce Hanpaeu, HO pa3BUTUETO Ha XeHckMs cnopT B Bbnrapus 3aBucm oT Hac.

Mopepatop: Pasbpax, umate nv apyrin komeHTapu no remata? Kakeo 6uxre

kazann? Kakso e BalueTo MHeHMe 3a pa3BUTUETO Ha XKEHCKUS cnopT B bbnrapma?
YyacTHuK 4: Bce ouie nma MHOro KakBo fa ce HanpasMu.
YyacTHuK 1: 1 To He caMo 3a XXeHCKMUSA CnopT, HO 1 3a CnopTa KaTo Usno.
YyacTHuk 3: Bece oule cme B Ha4anoTo.

YyacTtHuk 1: Pe3yJ'ITaTMTe HW TMOoKa3BaT KbAe ce HaMupa CrnopTtbT B

Bvnrapus.

Mopepatop: 3a cbxaneHume, MoXxe Aa uma perpec. A3 nM4HO ce Haasieam,
ye Bue, kaTo npeacTaBUTENM Ha XXEHCKUS CnopT B bbrrapus, HaucTnHa we ycneeTte
N We BOMrHeTe HMBOTO OLLe NoBeYe, He CaMO Ha MECTHO N PEermoHanHo HMBO, HO U
Ha HauMOHanHO U MexayHapogHo. M a3, kaTo MbX, C ropgocTt bux kasan, ye B
MOMEHTa HaN-BUCOKMUTE HM CNOPTHU YCNEXM HA MEXOYHAPOAHO HMBO NpuUHaanexar
Ha gamute. Hama ga rm mn3bposBam, HO € BAPHO — Ha ONUMMAUNCKUTE UTPU B
MOMEHTAa HaluuTe AaMn HOCAT Medanu 1 3atoBa noxenasam Ha Bac u Ha Bawwute
crnopTHM knyboBe ga HOCUTE BCE MOBEYE PaAdOCT Ha xopaTta Ha PermoHarHo,
HaUMOHaNHO N MexXayHapoaHo HuBo. bnarogaps Bu 3a oTaeneHoTo Bpeme.

MNoxxenaesam Bu npuaTteH n ycneweH geH!
®duHanHu 3aknyYeHuns
UCAM

B Hawwm aHKW, pa3paboTBaHETO 1 NpunaraHeTo Ha NoAXOAsLIM cTpaTerm 3a
MapKeTUHT, KOMYHMKaLMS U BUAMMOCT € OT CbLUECTBEHO 3Ha4YeHNe 3a oLensiBaHeTo

N nogobpsiBaHeTO Ha Mony-npodecnoHanHnTe XeHcku cnopTHU otbopu. Toea ce
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ObIDKW, Haped C BCMYKO APYro, Ha dakTa, 4e 3HaA4YMTEeNHOTO HamarnsiBaHe Ha
nyénnyHnte cybeumamn, Kouto MHAHCOBO nognomMarat KriyboBeTe, KakTo u
npomsiHaTa B napagurmaTa rno OTHOLUEHWE Ha XXEHCKWUSl CNOopT, HanaraT HAMUPaHETO

Ha HOBU peLUeEHNA n (bI/IHaHCOBVI Mogern 3a nony4vyaBaHe Ha cpeacrea.

3a pga morat Te3n crpatermm ga 6bgaTt edekTuBHM U Aa nocTurHat
npegnoxeHuTe uenu, Te Tpabea ga 6vaaT paspaboTeHn oT npodecnoHanncTn B
obnacTTa 1 BKMOYEHN B OpraHnsaumoHHaTa CTpyKTypa Ha cnopTa Ypes nocTeneHHa
npodecnoHannsaums, KOATo No3BossBa agantaumaTa KbM Ta3u NpoOMeEHsLLa ce U
KOHKypeHTHa cpefa. NoHacTosiem obaye ToBa Bce OLLEe € anTPYUCTUYEH CEKTOP U
knyboBeTe u3nMTBaAT TPYAHOCTM C HAMMPAHETO HA TakmMBa MPOdECUOHANMUCTU U
crneuvaneH oTgen, nopagu nuncata Ha obyvyeHne Ha Kagpw, KOMTO Aa OCUrypsaT
HeobxoomMMmnTe pecypcu, akT, KOMTO Ce YyTeXxHsiBa OT fuMncata Ha afekBaTHO

HaUuMOHaIIHO 3aKOHOOAaTEJICTBO.

Tean cTtpatermm TpsibBa ga 6baaT cboOpaseHn C HOBUTE TEHAEHUUMU,
N3NCKBAHM OT CeKTopa, Hall-Beye C pasnpOCTPaAHEHMETO B COLMANHUTE MpPEXu u
M3NON3BaHETO HA HOBUTE TEXHOMOIMMW 3a YNecHsIBaHE Ha KOMyHMKauuata u
BMOMMOCTTA Ha crnopTHMTE oTbopwn, 6e3 aa ce 3abpaBAT TpaguUMOHHUTE Meann u
TSXHOTO aganTupaHe KbM cnopTa no onpeaeneH HauyuH. Lo ce oTHacsa oo HacokaTa
Ha Te3n OEWCTBUA, BbMPEKN 4Ye KOMMaHMUTE CMOHCOPU Ca OCHOBEH CTbNbO 3a
nony4yaBaHe Ha CpeacTBa, He TpsibBa Aa ce 3abpaBs CbLLHOCTTA Ha camMus CnopT U
BHMMaHMeTO TpsibBa ga ce HacouM M KbM MacoBUTE CMOPTHW OTOOPM U TsIXHaTa
cpeda n obwecTBOTO KaTo UsANo, 3a Aa ce rapaHTMpa 0baewoTo npakTukyBaHe Ha
crnopTa 1 HabupaHeTo Ha urpayun u TPeHLOPU, KaTo ce NoAobPAT NO3NLMOHMPAHETO

N UMNKDBT NM.

N Hakpas, Lo ce oTHaca 0 AeCTBUATA, KOUTO Cce U3BbpLUBAT B MOMEHTA,
ce OTKpMBa BMCOKA CTEMNeH Ha UHTEPEC M aHraXMpaHoOCT OT CTpaHa Ha y4acTHULUTE
MO OTHOLUEHVWE Ha MapKeTUHra, KOMYHUKaUusaTa M BMOUMOCTTA Ha CMOPTHUTE
oTGopwW, KOUTO ynpaBnABaT, KakTo U ronsaMo xenaHve aa 6baaT obydyaBaHu v aa
NPoAbLIKAT Aa Ce YCbBBbPLUEHCTBAT B Ta3n 06MacT, KOATO CMATAT 3a CbllECTBEHa.

Ouckycuata Mexay npodecuoHanucTMTe OTHOCHO CTpaTeruute, KOUTO ca
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NPUNOXWUJIN ycnewHo, Kakto 1 nebaTtbT OTHOCHO BbMpoCUTE, KOUTO NpeactasnAaBaTt
MHTEPEC B TO3N CEKTOP, Oe rongama uMHMUMaTMBa 3a Cb3gaBaHe Ha CUHEeprna umn

3ano3HaBaHe OT NbpBa pPbka C Bb3MOXHOCTUTE.
MV International

OKoH4YaTenHuTe U3BOAM, KOUTO MoraT Aa GbaaT HanpaBeHu, ca CBbp3aHu
rMaBHO CbC CbOOpaxeHusTa, pas3paboTBaHETO M MpunaraHeTo Ha cTpaTternv u

CMNOHCOPCTBOTO N HAYNHUTE 3a HETOBOTO MpPpUBIINYaAHE.

Ha NbpBO MACTO Yy4daCTHUUUTE CMATAT, 4Ye 4pes I'IO)J,OGDFIBaHe Ha
MapKETUHIOBUTE CTpaTternn, TexXHNUTe OT60pVI Ouxa mornu ga ce Bb3NonseaT OT
NnpuBNEKaATENIHOCTTAa Ha 4JiIeHOBETE, KaKTO U OT ﬂ,06pl/lﬂ MMUOX B MITagexXKkuda
CEeKTOop. OcBeH TOBa yqaCTHUUUNTE CMATAT, 4Ye CNnopTbT 6u morbn ga 6bae MHOro no-
/:l,o6pe OLueHeH 6narouapeHV|e Ha npaBusiHaTa MapKeTUHIroBa cTpaternd n 0cobeHo

ypes LeHHOCTUTE, KOMTO LLie ce Monynsapusmpar 1 LWwe 3acerHat no-ronsm 6poin xopa.

Upe3 nopobpsiBaHETO Ha pasnMYHMTE acnekTu Ha MapKeTUHIOBUTE
cTpaTernm u Han-Beye Ha yMeHusiTa Ha oTbopuTe, KnyboBeTe e ce Bb3non3BaT OT

I'IOLI,OGpeHI/IFI MMUOX Ha npeprnaraHna cnopt n UeHHOCTUTEe, KOUTo TOW HOCW.

Pa3bupa ce, nogobpsBaHETO Ha MApPKETUHIOBUTE CTpaTerMm Ha nony-
npodecmnoHanHuTe crnopTHu knybose 6m nogobpuno MKOHOMUYECKUTE pPecypcu u
CNOHCOPCTBOTO B OoTBOpa M crnepoBaTenHo ToBa GM MOBNUSAMNO M Ha no-gobpute

pe3yntatmn nim BUCOKOKa4YeCTBeEHUTE PECYpPCH.

3HayeHMeTo Ha cTpaTteruMsita ce nogyeptaBa OT CblflacyBaHOCTTA Ha
odepTara, KakTo M OT eMOLUMOHaNHaTa CTpaHa Ha npakTuKyBaHus cnopT. EanH ot
Han-BaXkHUTE aCcnekTn n3rnexaga e paspaboTBaHETO Ha cTpaTerus oT beaepaunmTe
Ha BCEKM CMOpT M TXHATa NoAakpena B KOMyHukaumsTta. [locera 6ele 3abenssaHo,
ye GackeTbonNHMTE N BonendonHuTe beagepauunm ca paspaboTunu ctpaTernm, KOMTo
ca MHOro pasnu4yHu egHa ot gpyra. Cnopen MHEHMETO Ha yyYacTHMUMUTE Tasn Ha
BonenbonHaTta egepaumsi € oueHeHa kaTo no-ycnewHa. B 1o3m cmucbn buxme
MOrNM OTHOBO [Oa nogdepTaeM HeobxoguMmocTTa OT cTpaTerusi u dakra, 4e

knyboBeTe o4yakBaT T Aa AoWae oTrope, Taka yYe peaepaumsaTa Tpssiosa aa 3anoyHe
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npoueca, 3a Ja NOMOrHe Ha Te3n Marnky CTPYKTYpU, KOUTO HAMaT pecypcute aa s

NpunoXxar Ha NpakTuka 1 Aa s pa3paboTsT.

JlnncaTa Ha npaBunHoO paspaboTeHa cTpaTternsa usrnexaa e eauMH ot Ham-
TPyOHUTE MOMEHTM 3a nony-npodecnoHanHnTe XeHckn knybose. Mo npuHUmMN
nMncata Ha yMeHMst 1 niuncaTta Ha Bb3MOXHOCTU 3a obyyeHue ca npuymnHaTta 3a
ToBa. YyactHuuuTte obaye noTBbpamxa, Ye ToBa Tpsbea ga 6bae abcomnoTHO
NMPOMEHEHO M CTpaTerMmte 3a MapKeTUMHr, BMOAMMOCT W KOMYHWKauuMs na ce

pa3rmnexaaTt KaTo UANoCTHAa 4YacT OT eXXeaHeBUETO Ha CNOPTHUTE KJ'Iy6OBe.

Mo oTHOLIEeHMEe Ha NogobpsABaHETO Ha BCUYKN aCNeKTM Ha CMOPTHUS CEKTOP
y4yacTHMUMTE cMsATaT, Ye 00y4vyeHmeTo B obnactra Ha MapKeTMHra n MEHUAXMbHTA
€ abConTHO 3aabimKUTENHO, 3a Aa ce nocturHat fobpu pesyntatu. CbLyo Taka,
ApYyrn cbobpaXkeHnst BKMOYBAT CbrflacyBaHETO Ha CMOHCOPCTBOTO WM BbHLUHATA
KOMyHMKaUMSA KaTo HayMH 3a nogobpsiBaHe Ha cTpaTernyeckute OEWCTBUS B
pamkute Ha crnopTta. CTOMHOCTTa Ha KOMYHMKauMsTa CbWO € pasrfegaHa c
HeobxoaumMocTTa OoT nogodbpeHune, 3a ga 6bae KopurmpaHa u ga 6bae cbobueHa

npaBunHaTa I/IH(bOpMaLI,VIFI Ha rnpaBunHUTE Leresun rpyrnn.

Hakpas, ¢okyc rpynata nokasa, 4ye € MHOro Heo6xoaMmmo B CMOPTHUSA
CEKTOp Aa paboTAT KOMMNETEHTHU Xopa, KOUTO UMaT 3aabnboveHo pasdbupaHe 3a
Hy>XOuTe Ha cnopTHus kNy6 u cektopa. CbLyo Taka ce ovakBa no-gobpa nogkpena
OT CTpaHa Ha degepauuuTe MO OTHOLWIEHME Ha BbBEXAAHETO Ha rnobanHa
cTpaTterusi, ¢ Koato knyboseTe W opraHusaummMte ga ce CcbobpassiT, KakTo U

CTUMYynupaHe Ha 4obpoBONYECTBOTO.

PascbxaeHusaATa Ha (poKyc rpynaTa no BbNpoca 3a CMNOHCOPCTBOTO Gsixa
Haco4YeHU B TPW OCHOBHW HanpaBrneHus — nonaun, nsnucksaHua n npedkn. Okassa ce,
Yye cpef OCHOBHUTE MOM3u ca HaMansaBaHeTo Ha AaHbLUWUTe, aHraXupaHeTo ¢ Aobpa
Kaysa ¥ NoBULLIABAHETO Ha BUAMMOCTTa Ha KomnaHusaTa. OCBeH ToBa MHOMO MbTU

CMOHCOPCTBOTO ce NosiBsABa noj doopmara Ha nonsu B HaTypa.

B AHEWHO BpeMe HaMMpaHeTo Ha CMOHCOpPU € A0CTa TPyAHO U 0coBeHo
ronsMa e pasnukata mexay Markute W rorneMuTe rpagoBe Mo OTHOLUEHMe Ha

CNOpTHOTO MnpeanaraHe, a CblO U NO OTHOLLEHME Ha CNOHCOPCTBOTO. B mankute
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HacelieHn MecTa ChnoHCopuTe wuarnexgart no-aHraXxumpaHu, BEPOATHO Mnopaaun
YyBCTBOTO 3a MNpuUHaanexXHocCT. Cnep ToBa ce okasa, Ye KOMMNaHumMTe, KOUTO uckaT
Aa ysennyaTt cBOoATa BUONMOCT U d)I/IHaHCOBI/I npuxoaun, ce aHraxmpart ¢ N3BeCTHU

oT6opm.

Bbnpekn ToBa, aHanNM3bT Ha cuTyauusitTa BbB (QOKYC rpynaTta nokasea, 4e
aKo KOMMaHUUTE Ce aHraxunpaT CbC CMOHCOPCTBO 3apaau coumarnim LLeHHOCTU, ToBa

[laBa YyOecHu pesynTaTu.

[lokaTo roBopum 3a BGapuepute, orpaHMyeHmMsasTa morat ga ce obobwAT no

cnegHnAa HAaYnH:

* Jlunca Ha KBaJ'Il/ICbI/ILI,VIpaHO avue vnnm nmnca Ha KOMNEeTeHTHOCT 3a

paspa60TBaHe, noaroToBka U pa3BUTE Ha MapKeTUHrosa ctpaTterna,

* YoBewkure pecypcn B MalikKnute opraHmsauunm OBGUKHOBEHO MMM MHOrO

YeCTO U3NMbIIHABAT HAKOSKO Ponu;
* Jlunca Ha Bb3MOXXHOCTHK 3a 00y4eHMe.

bsaxa npegnoXeHm HAKOU pelleHnda Ha Te3n I'Ip061'leM|/1 n 6sxa cnogenexu

HSIKOM 0OBPY NPaKTUKM:

1. Ha nbpBo mMscTO, 4OOPOBONYECTBOTO BE CNOMEHATO KaTO MHOIO CUIEH
pecypc,
2. HenpekbcHatoTOo 0Oy4eHMe B pamMKkuTe Ha opraHusaumsita u

npeaaBaHETO Ha yMeHusiTa OT efHM Ha Apyrn, HedopmanHuTe MoAXoan Ha

oby4yeHne 1 y4eHeTo eanH OT APYr CbLLO Ce cYMTaT 3a NoAXoAsLIO PELUEHNE;

3. To-gpobpa ocBeaOMEHOCT OTHOCHO pacTexa M pa3BUTMETO Ha knyba,

KaKTO 1N 3a HEroButTe Hy>xau.

B TO31 cMncbn Han-BaxxHUTE KOMMNETEHUUN Ha eanH CNnopTeH MeHNOXbp Ca
nnn ga € HaACHO CbC CNOPTHUTE aCneKTn 1 Aa rm Biiagee MHOro uo6pe, nnn ga nMma
NO3HaHNA N HOY-Xay B obnacTtta Ha MapKeTuHra u I'IpOﬂ,a>K6l/ITe, KakKTO U BCUYKU
Bnagoee oOpraHnM3aumMoHHM W CTPYKTYPHU KOMMETEeHUUn, KOUTO Ca HaUCTUHa

HeobxoanMu.
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B TO31 cMUCHN BCUYKM yYacTHULM BbB (DOKYC rpynarta cMsiTaT npoekTa 3a
MHOIO akTyalnieH U ce HaasiBaT, Ye TOW We AoBede A0 3HauMTEeNHW pesyntaTy,
0cOBGEHO MO OTHOWIEHME Ha MapKETUHroBOTO OOyYeHMEe Ha MEHUDKbpPUTE U
CNY>XMTENUTE Ha CnopTHUTe knybose. Benykm yyacTHUUM ce paaBart, Yye ca umanm
Bb3MOXHOCTTa Aa AonpuHecaT 3a Nodo6HO pas3BUTME M HamMUpaHe Ha pelLeHus 3a

nogobpeHne B cekTopa.
Sassari Torres Femminile

Mo BpemMe Ha Ta3un (pokyc rpyna 6e obCcbaeHO 3HAa4YEHNETO Ha MapKeTUHra
Ha XeHckmsa yTbon u yyacTHMUMTE CMATaT, Ye MonauTe, KoMTo MoraTt Aa o6vaar
NOCTUrHaTK Ype3 NnofobpsBaHe HA MapKeTUHroBaTa KOMyHUKaUWS U cTpaTernmTe 3a

BMAMMOCT, ca:
* [MpuBnuyaHe Ha ronsim 6pPor HOBM YNEHOBE;
» PaswwupsasaHe Ha maTtepuanHaTta 6asa;
* YBenumyaBaHe Ha B6pos Ha YnNeHoBe M Cb3daBaHe Ha NMOKOMEHUS;
* [o-gobpo no3HaBaHe Ha gucuMnnNuHaTa,
* [MpegaBaHe Ha ACHO NocnaHue, Ye XXeHcknsa yTbon e paBeH Ha MbXKUS;
» ObegunHsaBaHe Ha xopaTa — geua 1 Bb3pacTHY;
* [Mo-ronama BMAMMOCT Ha »keHckus cyToon.

3a ga ce nocTurHe TOBa, cnopen t4aX Morat ga ce npunarat peguua

cTpaTermm, KaTo Hanpumep:
» besnnaTtHn gHeBHW narepu;
» besnnaTHu genHocTn 3a nonynspuanpaHe;
» KoMyHUMKaLmMs B counanHuTe Mpexu;
* MIanbnHeHne Ha couunanHn NpoeKkTn, C uen NocTuraHe Ha uenTa.

B'bl'lpeKI/I TOBa CbUWeCcTByBaT W HAKOU TMNpean3BuKaTersrcrea. OcBeH

dmHaHcoBUTE, TE ca:

« [luncarta Ha uHTepec OT cTpaHa Ha meauuTe/npecara;
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* Jlunca Ha CNoHCOPCTBO, 3alLIOTO rofieM1UTe KOMMaHuM M34akeaTt aa BUAAT
oKoHYaTenHusa H6anaHc 1 cnen ToBa peluasaT Aanv Aa MHBecTMpaT B AafeH Knyo

UIn He;
« HamupaHe Ha YoBeLLKM pecypcu, KOUTO Aa ce NOCBETAT Ha NPOEKTUTE;

* Harnacata Ha Hsikou urpayvym, KOUMTo cMdrtart, 4e He Morat fga CTaHat

LaMnnOoHWN, BbMNPEKN Ye nMaT noTeHunarn.

Hakpas Te noguyepTaxa, Ye MapKeTUHroBUTe nnaHoBe MoraT Aa 6baat
npuYMHa W CneacTBMe OT NuncaTta Ha pecypcu. Te cmsTaT, Ye ToBa € Mo-CKOpo
npuynHa, OTKONKOTO CneacTBMe, HO MOXeE Aa Ce cuMTa U 3a CreacTBMe B MOMEHTA,

B KOWTO C U3MbIIHEHMETO MM Ce 3aHMMaBaT HenpoeCcoHaNMCTy.
Acoumnauus 3a pasBuTHE Ha 6GbNArapckus crnoer

Peanunsnpanata B bbnrapus dokyc rpyna no npoekt RINMSASFT
BKMOYBALLE NPE3NOEHTU, CMOPTHM OUPEKTOPU U  MEHUIKLPU HA  CMOPTHU
opraHmsauumn, Kato BCUYKM yyYacTHUUM Bsxa XeHn Ha Bb3pacT mexay 36 u 40
roguHn. [lpoBegeHa Ha Obnrapckm esumk, (OKyc rpynata no3Bonv Ha
npeacTaBUTENUTE Ha CMOPTHM OpraHu3aumm, BCuYku ¢ Hag 10-roguweH onut B
obnacTtTa Ha cnopTa, 4a CnoAenaT CBOUTE rMeaHN TOYKN, MAEN U Pa3CbXAEHUA NO

BbNPOCUTE Ha NPOEeKTa.

YyacTHMumnTe BbB (*)OKyC rpynata Bsixa cunHo MOTUBUPaHN, amMonumnosHn 1
rotoBn 3a pasrosBopm un OUCKyCun, C TOJIAMO XelflaHune [a ponpuHecaTt 3a

pe3ynrtatute OoT NpPOEeKTa, TbW KaTO HEropaTa TeMa € U3KMNKYNTENHO BaXKHa 3a TAX.

Cnopepn yyYacTHUUnUTe, nobpaTa MapkeTUHroBa cTpaTerus Moxe Aa aoseae
[0 MNO-TONsAMO y4yacTue B TeXHUTe CrnopTHM knybose, Mo-ronsimMa BWAMMOCT, MO-
[06po pasbupaHe Ha TeXHUTe Lenu U HaMepeHWs Kato CMOPTHW opraHusauuu,
nonynapuanpaHe Ha TeXHUTE 3a4a4un, NoBeYe peknamoaaTenu U CoHCopU. Beuuku
y4yaCTHULUM OTAadoxa ronsaMo 3HauYeHMe Ha MapKeTUHra, KOMyHUKauusaTa U

BMONMOCTTA.

Bcuykn msnonseaTt couunanHute MpexXn Kato OCHOBEeH W3TOYHUK Ha

peknama. Hskou oT Tsix n3nonssaT conaepu, Gpolypu 1 nnakaTtu, HO psaKo nopaan
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ABe Npu4mHU — cnab edekT un nunca Ha GrookeT 3a nevyaTHa peknama. Huto eanH
OT CcnopTHUTe krnyboBe HWKOra He € nnawan 3a MeauHa peknama B
06LLECTBEHN/YACTHN MeauK 3a u3nbyBaHe. AHaNU3NpaHUTe CropTHU OpraHu3aLum
PEeAoBHO M3npallaT NpeccbobLIEHNs 10 CNOPTHU CalTOBE U CNUCaHNS, HO criopen,

TAX nuncea nHTepec OT CTpaHa Ha MegunTe KbM XEHCKUA CNnopT B anrapvm.

Mo BpemMe Ha ONCKyCcudata ydaCTHUUUTE Noco4YnxXxa OCHOBHUTE CTpaTeruu,

KOWTO npwunarar:
« MapkeTuHroBa — coumanH1 Mpexu, naepu, 6poLlypuv n nnakatu;
» KomyH1KaLMoHHa — NpeccbobLLeHns 4O CNOPTHU yebcaToBe M CNMCaHWS;

« 3a BMOMMOCT — pekrnama B HaLMOHanHW U MECTHU Meaun, CropTHM

yebcanTtoBe 1 nevaTtHn meann.

3agbnboyaBaHeTo B TemMaTta M aHanu3bT HA YMEHUsITa U 3HaHMATa, KOUTO
CMOPTHUTE MEHUIKbpWU TpsiOBa Aa pasBMBaAT U YCbBBLPLUEHCTBAT, Ca CBbpP3aHU
rMaBHO CbC CMNOCOOHOCTUTE 3a PbLKOBOACTBO W pPas3NIMYHUTE acrnekTu Ha

ynpaBneHneTo, KaTo Hanpumep:
* OTNUYHN NNOEPCKN U KOMYHUKALVNOHHN YMEHWS;
* KpeaTusHOCT;
* EdbekTMBEH MapKETMHI B COUMAnHNTE MPeXu (aurntaneH MapkeTuHr);
* AMOMUMS;
» OToageHocT;
* YNopuToCT;
* J)KenaHue n motmeBaums 3a pabora;
* [paMOTHOCT;
» Heob6xoaumoTo cnopTHO obpa3oBaHue.

B pamknTe Ha anckycmsita, NocBeTEHA HA OCHOBHUTE MOM3N UK NPUYMHUTE
3a CNoOHcopupaHe Ha Nosy-npPogecnoHaneH XeHCKN CrnopTeH oTbop, ydacTHUUnTe

cboOLuMxa, Ye Bb3 OCHOBA Ha ON1Ta MM 4O MOMEHTA OCHOBHUTE MOMEHTH Cca:
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» [Mo-manka KOHKYpeHUMsi Mexay peknamopaTenute U CroHCopuTe Ha

XeHCKUsi cnopT B Bbnrapus;
* [oBeye XeHCKN cnopTHU 3Be3an B Bbnrapus;
* [No-gobpu ycrnoBus 3a peknamoaaTenuTe;
« Mo-necHo gocTuraHe Ao XenaHarta uenesa rpyna ()KeHu u MoMuyeTa).

Mpu aHanu3a Ha TeMaTa 3a Ha4YMHUTE Ha NPUBMMYAHE Ha peknamoaaTenu
N pMHAHCOBM NpUXOOM KbM CMNOPTHUS CEKTOP, Yy4YacTHMUUTE B OUCKycusiTa
npegocTaBuxa LEHHA WHgopMauusi, OTHOCHO TOBa Y€ Bb3MOXKHOCTTa 3a
NPUBMAMYaHe Ha CrMOHCOPW 3aBWCK OO ronsiMa CTeneH OT ycrnexa Ha crnopTHaTa u
obLiecTBeHaTa cTpykTypa. Crnopef y4acTHMUMTE BbB (QOKYC rpyrnata OCHOBHUTE

N3NCKBaHWS, KOUTO CMOHCOPBT TbPCU B CTPYKTYpaTa, 3a Aa st CnoHcopupa, ca:

* YcnexbT Ha gageH CnopTeH KJ'Iy6 nin cnopTnucTt Boaun OO0 MNO-rosiaMo

)XenaHue 3a CroHCOPCTBO;
* OOLLECTBEHOTO MHEHME 3a JadEH CMOPTUCT UNK CNOPTEH KNyo;

* BugumoctTta (nonynspHOCTTa) Ha CNOPTHUS KNy® wunuM cnopTtucta B

obLecTBoTO.

Bcuukn cnopTHM knyboBe ce cOnMbcKBaT C pasnuyHM NpeausBuKaTencraa
npu pabotata cu B obnactra Ha BMAMMOCTTA W MapKeTuHra. JlunceaTt u
cneumdudHn dopmanHu unu HedopmanHu obpasoBaTenHN Bb3MOXHOCTU B
obnacTTa Ha MEHUIKMbHTA B CMOPTa, HACOYEHN KbM CNOPTHUTE aAMUHUCTPATOPW.
OcHoBHUTE Gapuepun, ¢ KOuTo 0BUKHOBEHO ce cOMnbCKBaT, KOraTto ce onuTeaT Ada

npunarat cTpaTerum 3a MapKkeTUHT, KOMyHUKaLUWs U BUAUMOCT, ca:
« lunca Ha chuHaHCOBU pecypcy;

* Jlnnca Ha BHMMaHWE 1n oTpa3daBaHe OT CTpaHa Ha ne4vyatHute Mmegun un

yebcantoBeTe;

* Jlunca Ha BHUMaHuE OT CTpaHa Ha I'Iy6J'IVI‘-IHI/I M YaCTHM OpraHun3auunn Ha

MeCTHO, permoHariHo 1 HaunoHariHoO paBHULLE.
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YKeHCKUST CnopT 1 KEHCKUTE CnopTHU KiyboBe (C n3kntoyeHne Ha cnopTta
Ha HaLUMOHaNHO HMBO) Ca B CIIOXKHO CbCTOSIHME BbIMPEKUN YCNEXUTE, KOUTO NoCcTuUraT.
Mpobnemnte ce npeHebpersaT KakTo OT ObpaBaTa, Taka M OT MECTHUTE W
perMoHanHnTe OTrOBOPHULM 3a pa3BUTMETO Ha cropTa. Bce owe uma kakBo aa ce
Hanpaeu, HO y4acTHMUMTE BbB (POKyC rpynaTta cmsTaT, Ye pasBUTMETO Ha XXEeHCKMS

cnopT B bbnrapus 3aBncu eaMHCTBEHO OT CaMuUTe Hac.
CnopTHa acouuaumsa B Prneka

Monaute, KoMTO MoraT ga GbaaT nNocTUrHatTM 4Ypes noaobpsiBaHe Ha
cTpaTermmTe 3a MapKeTUHr, KOMYHUKauus M BUMAMMOCT, ca: MNOBULLABaHE Ha
OCBEJOMEHOCTTa 3a MapkaTa — MOoBMlIABa OCBEAOMEHOCTTa W nomara 3a
Cb3[laBaHETO Ha TMOMOXWUTENEeH WMWOX Ha MapkaTa;, noaobpsiBaHe Ha
cermMeHTaumsiTa — nomara 3a WaeHTUUUMPaHETO Ha pasnMYHM NasapHU CErMeHTH
M HacouyBaHETO KbM MpaBWUNHUTE NOTpPebuTenu; yBenuyaBaHe Ha 6Opost Ha
KNMMEeHTUTE — nomara 3a 3ano3HaBaHeTO Ha KIMEHTUTE C MapkaTta M Mo TO3W HayuH
yBenuyaea 6posi Ha noTpebutenuTe, Npodaxoute n nevyanoute. MonynspHocTTa B
KpailHa cmeTka Uenu ga yBenuuu npoaaxbute Ha MpoayKTUTe WNU MapkuTe

(cnopToBe).

Cb3gaBaHeTo Ha CbbpXKaHue, KOETO € NECHO 3a OTKPUBAaHEe, KOraTo HAKOW
ro Tbpcu, MOXe Aa NoBMusie Ha penyTauusaTa Ha Bawata mapka. MNpeanaraHeTo Ha
CbAbpXaHWe, KOeTo NpeaocTaBs CbBETU, 0OyYeHMe 1 None3Hu peLleHns cBoboaHO
1 6e3 TbProBcka HACOYEHOCT, U3rpaxaa AoBepue Yy BallnTe NoTeHUManHu KnmeHTu
N notpebutenu. 3HaYeHMETO Ha MapKeTUHra, KOMyHUKauusaTa U BUAMMOCTTa B
CMOPTHUTE CYGEKTU Ca CbLUECTBEHA M He3aMeHNMa 4acT OT OHELLHUS CropT, KOeTo
N3UCKBA HEroBOTO CUCTEMHO ynpaBrieHue U u3yyaBaHe 4ypes cuctematusmpaHe Ha

3HaHNATa 3a MapKeTuHra B CropTa.

Bbnpekn ye B XbpBatua moxe 6u BCce oule HAMa AOCTaTbyHO MSACTO 3a
pasBuMTME Ha CMNOPTHUA MapKeTuHr, knyboeeTe TpsibBa ga cnegBaT CBETOBHUTE
TEHOEHUMM 1 Ja UHBECTMpPAT yCunmndara Cu B HEro, Tbi KaTto TOBa € €AUHCTBEHUST
HayuMH da oueneAT B AHelwwHaTa busHec cpepa. CTpaTternnte, KOMTO Morat da ce

npunaraTt 3a I'IO,D,O6pFIBaHe Ha MapKeTuHra, KOMyHuUKauunAatTa M BUMOMMOCTTA Ha
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CNOPTHUTE OpraHu3aumm, ca AUPEKTHUAT MApPKETUHT, KOMTO MOXe Aa BKIo4Ba
TeneMapKeTUHI, UMEWN MapKeTUHI, KaTanosu, TeNeBU3NOHHM U paguopeknamu,
neyaTHU maTepuanu (pasnuMyHn BMAOBE hnaepu), UHTEPHET pekramMma — peknamu,
KOMTO Cce NosiBABAT B pas3nunyHm yebcarntose (nog oopmata Ha 6aHepu 1 nackavaiim
peknammn) n yebmarasmHu. CrnomeHaTn Osixa owe npogaxba Ha Gunetn u
perucTpauus 3a cnopTHU cbouTus, npogaxbda Ha CNOPTHU UM MapKOBM NPOAYKTH,
npeacTaBaHe Ha CNOPTUCTU, U3NbYBAHE Ha CNOPTHU CbLOUTUA U NpefcTaBsHe Ha
uanata TasuM WHopmauus Ha npenogaBaTenyM U CTYAEHTM B ayauTopumte U
yHMBepcuTeTUTEe. HAKoM OT npennoxeHnsaTa BKNOYBAT M Nporpammn 3a YneHCTBO,
KOMTO MO3BOMsIBAT Ha PEHOBETE M CMOPTHUTE OpraHn3auMm ga ykpensart Bpb3kaTa
cn. CnopTHO CMOHCOPCTBO Bb3HWKBA, KOrato CrnopTHata opraHu3auus unu
CMoOpTUCTBLT MMAT HAKaKBa nogkpena OT TpeTa komnaHuus. VI aBeTe cTpaHu ce
Bb3MOM3BaT OT OTHOLUEHMATA HAa CMNOHCOPCTBO: CNOpPTHATa OpraHn3aumsa nonyyasa
napu Unv NpoaykKT1, a CNOHCOPBLT NoslyyaBsa Nona3nTe OT NONOXUTENHaTa Bpb3ka C
yCrneLleH cnopTeH oTbop unm CnopTUCTU. YMEHUSA UM KOMNETEHUUN, KOUTO eanH
crnopTeH MeHnaKbp TpAbBa Aa npuTexasa, 3a Aa npunara crtpartermm 3a MapkeTUuHr,
KOMYHMKaUUSA 1 BUOUMOCT — MEHMIKbPUTE TpsiOBa Aa ynpaBnsBaT npouecuTe Ha
NnaHMpaHe Ha MpOEeKTW, [a OopraHuM3upaT MpPOEeKTM B crnopTta WM yCnewHo pAa

ynpasndaBart MniiaHa Ha NpoekTa Ha CrnopTHaTa opraHn3auund.

MeHnpxbpute TpsaAbBa Oa ynpaBnsiBaT MapKETUHIOBUTE Napagurmu B
crnopTa un ga paspaboTsBaT MapkeTMHroB nniaH. CnopTHUTE MEHNDXKbPU TpsbBa Aa
3HaAAT Kak ga MaeHTUmumpaT KpUTUYHUTE XapakTepUCTMKM Ha MOTMBaLuATa, Oa
cb3gaBaT OTOOpPHa MAEHTMYHOCT M A pa3BuBaT MapkaTa. Te TpsibBa ga ymesT ga
ynpaenaBat oMHaHCMTE B CNopTa, T.e. Aa ynpasnsiBaT npouecute Ha (OMHaAHCOBO
ynpaeneHue. [lpegumcrtBata unvM npuunHATE [da Cce  ChnoHcopupaT  nony-
NPOMECUOHANHN XEHCKM CMNOPTHU OTOOPM Ca NO-HUCKUTE pa3xoan 3a CamMoTOo
CMOHCOPCTBO — HSAKOW MapKy MOXe W [a He mMoraT Ada crnoHcopupaTt nonynspeH
MBXKW CNOpTEH OTOOp, HO MoraT ga wumaT OlDKET 3a HAKOM KEHCKM.
CnoHcopupaHeTo Ha XeHCKM 0TOOopM ChLLO Taka OTKpMBA Bb3MOXHOCTM 3a nasap,
KOMTO He Bmxa bGunu ycnewHm npu MbXxeTe, 3aoTo HAMAT uenesa ayautopus —

HanpuMep KO3MEeTUYHUTE Mapkn, KOUTO peanuavpaTt OrpoMHM neyanom.
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OpraHusaumute moraT fa cb3gaBaT MapTHbOPCTBA C MHOMO MO-Marko
WHBECTULMKN, OTKOSIKOTO B MBXKUS CMOPT, Tbil KAaTO B MMHANOTO € nunceana
MHBECTULMS B XKEHCKUS cropT. OCHOBHUTE U3MCKBaAHWUSI, KOUTO CMOHCOPBT ThbPCU B
[afeHa opraHusauusi, pecrnoHOeHTUTe 3asiBMxXa, Ye CMNOPTHUTE opraHu3aumm ce
KOHKypupaT 3a Osn OT orpaHuveHuTe GHKEeTU 3a CMOHCOPCTBO U CMOHCOPUTE,
KOUTO MM oMHAHCMPAT, OYaKBaT HSIKAKBO Bb3HarpaxaeHue B 3aMsiHa Ha BIOXEHUTE
cpeactea. KomnaHuuTe, KOMTO WMHBECTMpAT B CnopTa, Hamupat 3a  HaW-
npuBnekaTenHa Bb3MOXHOCTTa 3a Mo-Aobpo onpenensiHe Ha LeneBuTe rpynu no
Han-NpUeMnMB HauMH OT rneJHa Tovka Ha pasxoaute. Ha camuTte cnopTHu
opraHu3aLun unu cnopTUCTU He MM Ce Hanara fa umat TBbpae MHOro MOTUBW Mpu
HaMMpaHEeTO Ha CMOHCOP, 3aWOTO 3HAST KAKBO O4vakBaT OT Hero — oUHaHcoBa
noakpena, ¢ KOeTo e HasiCHO U camusi croHcop. KoraTto komnaHusita ce ABOYMU
MeXZy HSIKONKO CMOPTHM OpraHuMsauuu, acouvauum unmn usmyeckn nuua, TS
obpblia BHUMaAHME Ha HSIKOSIKO efleMeHTa, cpef KOMTO ca pucka OT npoBan u

HNBOTO Ha NonynAapHOCT.

MpeanssukaTencTeaTta, KOMTO ce cpeLiat 0bUKHOBEHO Npu NpunaraHeTo Ha
cTpaTerMm 3a MapKeTWHI, KOMyHMKaUusa U BUAMMOCT, € PaKkTbT, Ye KOMMNaHuuTe
(cnoHcopuTe) Wwe mn3bepat knyd, KOWTO MMa MHOrO NoBeYe MEeOUNHO BHMMaHUE U
noctura camo Jobpu pesynrtatu, KoeTo mma obpateH edbekT npu ,no-cnabute”
CrnopTHU knNyboBe, KOUTO crea ToBa HAMAT LUAaHC 3a AOMbIIHUTENHO hMHaHcMpaHe
N cnegoBaTenHO MM € MHOro TpyAHO Aa NOoCTUrHaT no-gobpu pesyntatu. o To3u

Ha4uH crnabute KJ'Iy6OBe CW OCTaBaT Ha €4HO HMBO B AbJITOCPOYEH MNJiaH.
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4. ANCKYCUA N 3AKITIOYEHUA

CnopTbT Cce pasBMBa UHTEH3MBHO BbB BCUYKM CBOWM 0bBracTtu, ocobeHo B
MKOHOMUYeckaTa. B cboTBeTCTBME C pas3BMTMETO Ha crnopta ce pasBuBaT U
n3ncKkBaHMaTa UM 0cobBeHOCTUTE Ha HeroBoTO ynpaenenuwe. [Hec, kaTto
CaMOCTOATENEH OTpaChI, CNOPTHT € Bb3Npuen BCUYKM BU3HEC XapakTEPUCTUKN Ha
apyrmte otpacnu. Camo MEHUOXbpPW, KOUTO MMaT cneumduyHn Mo3HaHMSA B

obnactTa Ha cnopta n MEHUWOXKMbHTA, MOorat ga ynpaBsidaBaT AHELWHUA CIOPT.

B Havanoto Ha paboTtaTa cu noctaBuxme ABe Lenu — oT egHa CcTpaHa, Aa
YKpenvM KOMMETEeHUUUTE Ha MEeHWIKbpUTe Ha nony-npodecuoHanHuTe XXeHCKU
CNopTHM OoTOOpKM Ype3 cTpaTermm 3a MapKeTWHIr, KOMyH/Kauus U BUOUMOCT, a OT
Apyra cTpaHa, fa ce CnpaBuM C Npeav3BMKaTencTBOTO, CBbp3aHO C gobpe
N3BECTHUTE CbLUECTBYBALUN pas3nnyns B CMOHCOPCTBOTO U DUHAHCUPaAHETO Mexay
MBXKUTE W KEHCKUTe CMOpTHW OTOopu Ha nony-npodecnoHanHo Hueo. Cref
npernega Ha nutepaTtypaTa M aHanu3a Ha pesyntatuTe MOXeEM [a BuUauMm, 4e
aganTUBHOCTTa HA MapKEeTUHIOBUTE MEHWIKBbPU Ha XeHCKMTe oTbopu ce oueHsBa
KaTo eOHO OT Han-BaXHWUTE YMeHus 3a nogobpsiBaHe Ha KOMyHMKauusiTa u
BMAMMOCTTA. AKO MMa HeLLo, KOeTO XapaKkTepuanpa cnopTHaTa UHAyCcTpus, To ToBa
€ HerHaTa ronsmMa pasHOPOOHOCT Mexady oTaenHuTe ycnyru. Crieggsaviku
®epHangec (2013 r.) n Horanec (2006 r.), Ta3an XeTeporeHHOCT MOXe Aa ce
pasrnexga u npu MbXKUS WU XKEHCKUSI CMopT OT rMegHa Touka Ha ToBa Kowu
MapKETUHIOBU CTpaTerMm ca no-ePeKTUBHM 3a NOCTUraHe Ha NPeanoXeHuTe Lenm
n nopgobpsiBaHe Ha Bb3BPbLLAEMOCTTa Ha uHBecTMUMuTe. CaMO MapKeTMHIroBOTO
nscnegsaHe M cnocobHO Aa Hamanu HeCUrypHOCTTa Ha pelleHudaTa U aa Kopurupa
MaKCUManHoO TbPCeHeTO M npeanaraHeTo, KaTo MO TO3W HA4uH, KakTo TBbpAM
®epHaHgec (2013 r.), we MOXeM [a KOHTEKCTyanu3mpame MapKeTUHIoBUTE

cTpaTtermm B MakCMmaliHa CTeneH B KOHTEKCTA Ha na3apa Ha XXeHCKUA CNopT.

Tasn nges ce c6nbekBa ¢ Bb3npremaHaTta nunca Ha npodgecroHanunsaums
Ha MapKeTUHTOBUTE MEHWIXbPU Ha Te3n OTOOpW; MapKEeTUHIOBUTE AENCTBUS

TpsaGBa Oa ce xapakTepuanpaT ¢ MHOTOM3MEPHOCT M aJanTUBHOCT, KOETO U3MCKBa
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cneumdpuyHo obydeHre 1 3HaHWS 3a CMOPTHUSA MapKETUHT N KOHKPETHO 3a XEHCKUSA
cnopT. JlornyHo e ga ce mucnu, Kakto TBbpan opago (2005 r.), 4e TOBa HE € HULWLO
noBeye OT nocrneguua OT nuncata Ha uacnegsaHus U paboTta, OT KOSATO cTpaja

XeHckaTa cnopTHa nHgyctpus (KapcsH n M'unmop, 2000 r.).

YMeHusiTa 1 KoMNeTeHUunTe, KOMTO eanH CropTeH MeHUIKbp TpsbBa aa
npuTexaea, 3a Aa npunara cTpaTterMm 3a MapkeTuHr, KOMyHUKaUMs 1 BUOUMOCT ca
YMEHMETO 3a MNfaHuMpaHe W OopraHu3MpaHe Ha CrMopTHWUTE MNPOEeKTM Ha nadeHa

opraHusauus.

KoHuenuuata 3a MapkeTuHra, a oTTaM n paspaboTBaHeTO Ha cTpaTteruu, e
ANHaMM4YHa M NpoMeHsia ce, Kakto TBbpan Puan (2007 r.). NpemuHaxme ot
KOHLIenumsi, CbCpeaoToveHa BbpXy MaTepuanHuTe enieMeHTUM Ha MpOoAyKTa, KbM
Apyra KOHUenuus, KOSITO € MO-CKOpO CbCpeaoTodeHa BbpXy HemaTepuanHuTe.
Kakto nocousa LUmuT (2000 r.), MapKeTUHIbT AHEC TpsiOBa Aa AaBa Bb3MOXXHOCT 3a
reHepypaHe Ha MHOTOM3MEPHN MNPEXUBSABAHUSA, Cped KOUTO Ce OTKposiBa
agEKTUBHUAT KOMMOHEHT. BCBLLWHOCT MHTEpBIOMpaHUTE cmATaT, 4e 3a ga ce
noaobpAT  MapkeTUHroBuTe cTpaterMm B obnactra Ha  KOMyHMKauuATa,
€MOLMOHaNHNAT KOMMNOHEHT TpsibBa Aa 6bae nogyepTaH BbB BCUYKM OENCTBUSA,
KaTto ce Aafe rnacHOCT U CTOMHOCT Ha BCUYKM LEHHOCTU, KOUTO XXEHCKUAT CrnopT
nma. o TO3M HaumH MoraT ga ce npeoponesit OCHOoBHUTE Gapuepwn, KOUTO

Bb3npenAaATcTtBaT KOMyHUKaUNOHHUTE CTpaTEernn.

3a MHO3MHCTBOTO OT aHKeTUPaHW BCUYKM MapKeTUHIOBM [OENCTBUS,
Haco4eHu KbM NogobpsiBaHe Ha KOMyHMKauuaTa M BUAMMOCTTa Ha knyba, Tpsibea
Aa ce OCHOoBaBaT Ha M3MON3BaHETO Ha HOBUTE TEXHOSIOrMU, MO-KOHKPETHO Ha
coumanHuTe MpexXu U KoprnopaTtMBHaTa couumanHa oTroBOpHOCT. KakTo noco4ysar
KanTtya n gp. (2018 r.) n Poxac (2013 r.),B HacToswaTa gurntanHa epa, CrnopTHUAT
MapKeTUHr TpsibBa fa ce pa3BMBa B NOCOKA Ha MO-LUMPOKO NpuraraHe Ha HOBUTE
TEXHONMOrMN N Han-BeyYe Ha U3MNON3BaHEeTO Ha coumarnHuUTe MpEXU KaTo OCHOBEH
KaHan 3a KOMyHuKaumd, nonynspusvpaHe v nopjobpsiBaHe Ha BUAMMOCTTA Ha
cnopTHata wuHAyCcTpua. TasuM 3HaA4YMMOCT Ha CcouMnanHuUTe MpEeXu, cropes

pecnoHOeHTUTE, NO3BOJIABa Ha KOMNaHUNTE da OCTUrHaT A0 uenesaTta ayautopus,
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KOEeTO No3BosisiBa Mo-rofisiMa nepcoHanusauma Ha npoaykta ([onkoeves, 2016 r.;
Penonpgo n Poxac, 2013 r.). [lenctBusiTa Ha CNopTHUS MapKeTuHr, TpsibBa ga 6baar
OTpa3eHn B AOKYMEHT UM MAapKETUHIOB NfiaH; AM3aiHbT Ha TO3W NiaH eBonompa
OT Knacuyeckute ,4P“ KbM Opyrn, KbAETO ponsita Ha NnoTpebuTtens ce e NnpeBbpHana
OT NacuBEH B aKTUBEH areHT Ha uenud npouec. B T03n cMuchbn, B3anmoaencTBmeTo
.Peer to Peer® wmexagy noTpebutenute [ocTura MakCUManHa 3HaYUMMOCT
GnarogapeHue Ha counanHuTe Mpexu, nopagn KOeTo pecnoHAeHTUTe M cMATaT 3a
eavH oT cTbnboBeTe, KOUTO TpAGBa 4a NOAKPENAT MAPKETMHIa Ha XXEHCKMSA CnopT
(PepoHgo n Poxac, 2013 r.). 3a yyacTHMuuTe BbB (POKYC rpynata, coumanHute

MpEeXu yBenmnmyaBsat BUOMMOCTTA Ha KOMMaHUATA U pa3linpAaBaT nasapa.

Cnopepf pecnoHAeHTUTE, U3MON3BaHETO Ha couuManHuTe Mpexu Tpsbea aa
MMa ACHa couumanHa opueHTaumsa Nno OTHOLIEeHME Ha PonisiTa Ha >XEHCKUS CnopT B
0o0LWecTBOTO M Aa OEMOHCTpUpaT KopropaTuBHaTa couumarnHa OTrOBOPHOCT KaTo
efHa OT OCHOBHUTE cCTpaTerMM, Ha KOUTO Ce OCHOBaBaT MAapPKETUHIbT W
KOMYHUKaUuATa Ha TsXHaTa CrnopTHa opraHu3aums. ToBa cbBnaga C MHEHMETO Ha
ConaHo (2013 r.), KOUTO CMATa, Ye eANH OT OCHOBHUTE PEKNaMHU UHCTPYMEHTN,
KOUTO nogobpsiBaT UMUAXKA Ha KOMMAHUATA, € ACHUAT aHraXXMMEHT KbM TbPCEHETO
Ha nNo-cnpaBeanuBo 1 No-eranuTapHo OBLLECTBO; KaKTO 3asiBABaT PECMNOHAEHTUTE,
€Ha OT CUIMHUTE CTPaHM Ha >XEHCKUSA CnopT e, Ye TOW BbMNiblaBa MHOMO OT
LEeHHOCTUTE Ha KopnopaTuMBHATa couuanHa OTFOBOPHOCT, KaTO Ce CTPEMU KbM
paBeHCTBO MeXAy nonoBeTe, Haped ¢ apyrn daktopu. CrnegoBaTenHo, crnopeg
PECNOHOEHTUTE, NO TO3M HauMH ce Ao06aBAT couManHO OTFOBOPHUTE LIEHHOCTMW,
KOUTO CMOpTbT NpuTexaBa Mo CBOATA CbLUHOCT, KaTO Hanpumep ycunusita unu
pasBMTMETO Ha MNOSIOXMTENHM emouum u obuwyBaHe. [locrnegHoOTO MoOXe pfa
NPOBOKMpa y MNOTEHUuanHute notpebutenu no-ronsMo 4YyBCTBO 3a TOBa, KOETO
LWmnt (2000 r.) Hapuya rpynoBa MAEHTUYHOCT, KOETO LONbAHUTENHO 3acurBea
edekTa OT KOMYHUKaALMOHHUTE U NpOMOLMOHanHuTe gencteus. [Npu ToBa BUHaru ce
uMa npegsug, Ye 3a ga 6baat eekTMBHM Te3n OencTBud, Te TpsibBa ga ce
cbabpXkaT B MapketuHroBust nnaH (l'ymneH u gp., 2018 r.; ConaHo, 2013 r.).
BebwHoOCT, cnoped WHTEpBIOMpPAHWUTE, HanMMYMETO Ha KopnopaTuBHa coumarnHa

OTrOBOPHOCT MOXE Aa YNecHW HaMupaHeTo Ha CroHcopu 3a oT6GopuTe. B To3u
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CMUCBIT KOMMaHUUTe mMorat a CMeTHaAT CMOHCOPCTBOTO Ha XKEHCKU CropToBe 3a
HOBa BB3MOXHOCT, crnopen bnackec (2012 r.), ga nogobpAT npecTtmxa cu,

JoBepneTo N nnaepcrTtBoTo CU.

Lo ce oTHacs OO npedknte, C KOUTO ce cOnbcKBaT npu onNuTuTe 3a
npunaraHe Ha cTpaTerMm 3a MapKeTUHI, KOMYHWKaums W BUAMMOCT, OCBEH

oyeBUaHUTE (PMHAHCOBU/MKOHOMUYECKN Npobnemu, 6axa n3bpoeHn cnegHuTe:

a) HueoTo Ha noakpena ot meguuTe/npecaTta (MHoro cnabo B cnyyas Ha

MarnkuTe OpFaHI/I3aLI,MVI);

0) lMNMpobnemu npu nonydYaBaHETO Ha NOAKPENna/CNOHCOPCTBO KaKTO OT

Marku, Taka 1 OoT royieMmm KOMnaHuu,

B) MNpobnemun ¢ HaMMpaHETO Ha YOBELLKM pecypcu, KOMTO ca roToBu Aa ce

NOCBETAT Ha OopraHn3auundaTa,

r) JlInnca Ha Bb3MOXHOCTM 3a 00y4deHune (nunca Ha keanuuumpaHo nuue
WNM nMnca Ha KomneTeHuum B obnactta Ha paspaboTBaHETO, MOAroToBkaTa WU
pa3BMTMETO HA MAPKETUHIOBM cTpaTtermun. Jlunceart cbLo n HedoopmanHuTe MeToam

3a oby4yeHre 1 y4eHeTo euH OT Apyr);
A) MpunokprBaHe Ha ANTBXHOCTU, 0COOEHO B MarnkuTe opraHusaumu.

MoxxeM fa 3akn4mMm, Ye Bce oLLle nuncea obyyeHne n npodecnoHannsaums
Ha MapKEeTUHrOBUTE MEHUIXbPWU B 0oGnacTTa Ha >XeHcKuTe crnopToBe — obnacr,
KOATO Ce XapakTepuaupa C ronsMa XeTeporeHHoCT W cnefoBaTeriHo ¢
HeoOXoAMMOCT OT HenpekbCHATO aganTupaHe Ha  MapkeTUHroBuUTe U
KOMYHUKaUWOHHMUTE cTpaTterMn. Tean cTpatermm TpsibBa Aa ce ocHoBaBaT Ha

HAKOJIKO CTbnoba:
e Ynotpebata Ha coumnanHUTE MPEXM KaTO OCHOBEH KaHar 3a KOMYHMKaLWS;

e KopnopaTtmBHaTta couuanHa OTrOBOPHOCT KaTo MHCTPYMEHT 3a U3pasdBaHe

Ha CMUCDHJIa Ha CbLLEeCTBYBAHETO Ha XXEHCKNA CNopT B o6LLecTBOTO;

° OpraHl/lsmpaHe Ha CI'IeLlI/IC*)VI‘-IHI/I o6yqum;| Unn Kypcose 3a MEHUIKbPUTE Ha

CnopTHU Knybose/opraHnsauuu;
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e HaemaHe Ha KOMMNETEHTHO, EKCNepTHO J1nue 3a pa3pa60TBaHe Ha cTpaTtermm
3a MapKeTuHr, KOMyHuUKaumna un BUOMMOCT, 3a Ada Cce AonpuHece 3a

NOCTUrAaHETO Ha Ka4eCTBEHU PE3YNTaTH,

e 3acunBaHe Ha NMPUCBCTBNETO HaA CrNOPTHUTE KJ'IyGOBe/OpFaHI/ISGLI,VII/I B

yumnuiaTa;

e [loBMwaBaHe Ha OCBEOOMEHOCTTa OTHOCHO HeobxoguMmocTTa OT

KBaJ'Il/I(bI/ILI,I/IpaHVI Kagpu C KOMyHI/IKaLl,I/IOHHI/I/MapKeTI/IHFOBVI YMEHNA;

e LlanocTHa kOMyHMKaLMOHHA CTpaTerusl, KOSIToO Aa 3acTaHe 3af CNOHCOpUTE U

Aa obxBaHe KakTo BbTpellHaTa, Taka N BbHLUHAaTa KOMYHUKaLUWUA;

e HacbpyaBaHe Ha y4acTMeTo Ha A0OPOBOMUM C PasnUYHM KOMMETEHLUN,
KOUTO MoraT [fga [JonpuHecaT 3a cTpaTerMsTa 3a BMAMMOCT, KaTo

CbLUEeBPEMEHHO HE N3NOJI3BAT OrpaHN4YEHUTE (bMHaHCOBI/I pecypcu.

Bb3 ocHoBa Ha Teau 3aknoyeHust U KaTo ce Mma npeasua, Ye noseyveTo oT
yyacTHUUMTE BbB (POKYC rpyrnaTta u npoydeHaTa nuTepaTtypa nocovBaTt pornsiTa,
KOSITO >KEHCKMAT crnopT TpsibBa Aa urpae 3a MOCTUraHeTo Ha Mno-crpaBensinBo
obLecTBo, Npeanarame kato 6bAeLLM HAacoKM 3a u3creaBaHe Aa ce aHanusmpa kov
coumManHu Mpexu ca Hal-epekTMBHM 3a npedaBaHe Ha pPeknamHu U
KOMYHMKaLMOHHN MOCNaHus U, OT gpyra cTpaHa, ga Ce aHanusvpa 1 onwvle
Bb3NPUSTUETO, KOETO [OpYrnTe 3aumHTepecoBaHM CTpaHM MMaT 3a ponsita Ha

XEeHCKUA CnopT N Kak obLecTBOTO Tpﬂ6Ba Aa ceé OTHacA KbM >XEHCKUAT CNopT.
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6. MPUINOXEHUA

NMPUNOXEHUE 1. U3CNEABAHE HA YNPABJIEHCKUTE YMEHUA

= [on

» Bb3pact

» IbpxaBa

= CnopTHa opraHu3aums
= HacToswa no3uuus

= PaboTteH onut

= HuBO Ha obpasoBaHue

KomneTeHTHOCTUTE Ha CNOPTHUTE MEHNOXbPU

UHcTpykumm: OueHeTe BaXXHOCTTa Ha BCsKa KOMMNETEHTHOCT, KaTo n3bepeTte camo €4HO YUCIO
OT cnegHata ckana: 1= u3o0Wo He e BaxHa (HEHYXHa), 2= MHOrO ManoBaxHa, 3= Marko
MarnoBaxHa, 4= HeyTpanHa, 5= BaxHa, 6= MHOro BaxkHa, 7= U3KNI4YUTENHO BaXHa (Kno4oBa).

YnpaBfeHCKO MUCNEHE

1. Pa3BuBaHe Ha HOBW uaeun, ¢ Len nogobpsisaHe Ha edeKTUBHOCTTa Ha
opraHusauusaTa.

HeHyxHa 1 2 3 4 5 6 7 W3kniovnTenHo BaxHa

2. leHepupaHe Ha KOHCTPYKTMBHA KpUTWKA, C Len noaobpsiBaHe Ha Kro4oBuU
acnekTu.

HeHnyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

3. AHanuaupaHe u peluaBaHe Ha opraHM3aunoHHN Npobremu.

HeHyxHa 1 2 3 4 5 6 7 Wsknio4nTernHo BaxHa

4. Pa3bupaHe Ha YHKUMOHWPAHETO Ha opraHusauusita u npunaraHe Ha
edPeKTUBHO yrnpaBreHue.

HeHyxHa 1 2 3 4 5 6 7 W3kno4ntenHo BaxkHa
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EdekTnBHa KOMyHUKaLMS

5. AKTMBHO M BHUMATENHO MU3CNyLUBaHe Ha ApYruTe.

HeHyxHa 1 2 3 4 5 6 7 W3kno4ntenHo BaxHa

6. N3roTBsiHE HA MUCMEHN M YCTHWN Npe3eHTaLuun.

HeHyxHa 1 2 3 4 5 6 7 W3kno4ntenHo BaxHa

7. Pa3bupaHe 1 3auntaHe Ha YyBCcTBaTa U MOenTe Ha ApyruTe.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

8. ACHO 1 apTUKyNMpaHO roBOpeEHe.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

JlngepcTteo
9. HacbpyaBaHe Ha KOHCTpPYKTMBHaTa paboTa npu CTPeC 1 HanpexXeHue.

HeHyxHa 1 2 3 4 5 6 7 W3kniovnTenHo BaxHa

10. Oka3sBaHe Ha BnusiHAe BbpXy XopaTa, C Len MNnocTuraHe Ha uenuTe Ha

opraHnsauuATa.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

11. MNpepnoctaBsHe Ha MpaBOMOLUMS Ha OPYrM Xopa, C Len nocTturaHe Ha

uennte Ha opraHn3auundra.

HeHyxHa 1 2 3 4 5 6 7  WN3knoumTenHo BaxHa

12. MoTuBMpaHe Ha paboTHUTE eKnnu, C Lien NocTuraHe Ha Lenu, cbobpaseHu

C OpraHn3aunoHHaTa CTpaTerund.
HeHyxHa 1 2 3 4 5 6 7 WskniovnTenHo BaxHa
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YnpaBneHue Ha puHaHcUTe

13. MpunaraHe Ha CYETOBOAHW MPUHLUMNN B OpraHunsauusTa u U3roTBsiHe Ha

doMHaHCOB NNaH.

HeHyxHa 1 2 3 4 5 6 7 W3knounMTenHo BaxHa

14. N3roTBsiHE U1 3aLUMTa Ha OOaXKETHU NPeanoXeHus.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

15. N3roTBAHe Ha (prHaAHCOBKU OTYETN.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

16. AHann3 Ha (pbnHaHCOBUTE OTHETW 3a B3EMaHe Ha peLLeHus.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

YnpaBneHne Ha YOBELLIKM pECYPCU

17. HacbpyaBaHe Ha pasBUTMETO Ha CRYXWUTENUTe, C Len fnocTuraHe Ha

uennte Ha opraHn3auundTa.

HeHyxHa 1 2 3 4 5 6 7 W3knio4ntenHo BaxHa

18. OueHsiBaHe Ha NpeacTaBssHETO Ha CRyXUTeEnuTe.

HeHyxHa 1 2 3 4 5 6 7 Wsknio4nTernHo BaxHa

19. OnpepensiHe 1 BbBeXAaHe Ha CTaHOAPTX 3a KAYECTBO 3a CNyXuUTenuTe.

HeHnyxHa 1 2 3 4 5 6 7 W3knoumMTenHo BaxHa

20. CvoTBeTCTBME C pasnopenbute 3a cnpaseanve Tpya.

HeHyxHa 1 2 3 4 5 6 7 W3kno4ntenHo BaxkHa
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MapkeTunHr

21. PaspaboTBaHe 1 npunaraHe Ha MapKeTUHIOBM MilaHOBE.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

22. 3nonseaHe Ha CMOHCOPCTBO, C uesn nognomaraHe Ha CrnopTHA AenHocTn.

HenyxHa 1 2 3 4 5 6 7 WskniounTenHo BaxHa

23. 3roTBsiHE 1 3awWuTa Ha npeagnoxeHma 3a CroHCOPCTBO.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

24. anﬂaFaHe Ha cTpaTteruu, c uern no,u,o6p$|BaHe MMUOXXa Ha opraHmn3aumnaTa.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

YnpasneHue

25. PaspaboTBaHe Ha NOMWUTUKWA, C LEN rnagkoto YHKUMOHMPAHE Ha

opraHnsauuATa.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

26. NonaraHe Ha ycunus 3a gobpa OTYEeTHOCT.

HeHnyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

27. TlonaraHe Ha ycunua 3a nMOBMLWABAHeE Ha nNpo3pavyHoOCTTa Ha

opraHusauusTa.

HeHyxHa 1 2 3 4 5 6 7 W3knio4nTernHo BaxHa

28. CoumanHo-oTroBOpHN OENHOCTH.

HeHyxHa 1 2 3 4 5 6 7 WskniovnTenHo BaxHa
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[1paBHM OCHOBM

29. Pa3bupaHe Ha oOWuTe MpaBHU acnekTu, CBbP3aHU C OopraHusauusta u

HENHOTO (DYHKLIMOHUPAHE.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

30. MNpunaraHe Ha npaBHa pamka 3a UCKanHo ynpaeneHue.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

31. No3HaBaHe Ha HauMOHaINHUTE 3aKOHU N OeUCTBME B CbOTBETCTBUE C TAX.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

32. PasbupaHe npu nckaHe Ha CbBET U NOAKPENa no npasHU BLNPOCK.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

YnpasneHue Ha cbonTus

33. NnaHupaHe Ha CNOpTHU OEeNHOCTU (CbCTE3aHUSs, KINMHUKN, KOHGepeHLNN,

ceMuHapu u gp.).

HeHyxHa 1 2 3 4 5 6 7 W3knio4ntenHo BaxHa

34. N3BbpLUBaHE Ha OLEHKAa Ha HYXXOMTe OT CboOUTUS.

HeHyxHa 1 2 3 4 5 6 7 Wsknio4nTernHo BaxHa
35. KoopanHunpaHe Ha 3BeHaTa Ha CbOMTMETO, KaTo NraHMpaHe, KOMYHUKaLms,

pesepBauun 1 ap.

HeHnyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa
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36. YyacTtme B ENHOCTU, CBBbP3aHN C Harpaau v NnpusHaHuA.

HeHyxHa 1 2 3 4 5 6 7 W3kno4ntenHo BaxHa

YnpaBneHue Ha pucka

37. MpegBwxkoaHe Ha npenaTcTBUSiTA U paspaboTBaHe Ha nnaHoBe 3a

aencTene npun HernpeasnageHn obcTosATencrea.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

38. |/]3B'prUBaHe Ha PYTUHHU NPOBEPKUN Ha CbOPBXKEHUATaA U O60py,D,BaHeTO.

HeHyxHa 1 2 3 4 5 6 7 WN3KNo4nTenHo BaxHa

39. lNpeanpuemaHe Ha AEWCTBUS 3a NpenoTBpaTsiBAHE HA WHUWOEHTU WU

3110MONYKMW.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa
40. PaspaboTBaHe Ha cTpaTtermm 3a MUHUMU3MPAHE Ha Bb3OENCTBMETO Ha
noTeHUuanHnTe puUcKoBse.

HenyxHa 1 2 3 4 5 6 7 WskniounTenHo BaxHa

YnpasneHne Ha CNopPTHU CbOPBbXKEHNS

41. Ynotpeba Ha nmoaoxodslm CpeactBa 3a CbxpaHeHue Ha obopyaBaHe u

KOHCYyMaTuBMU.

HeHnyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

42. PaspaboTBaHe Ha OeicTBMSA 3a NpeaoTBpaTsiBaHe Ha HenpaBOMEPHOTO

M3noJyi3BaHe Ha CbOPbXEHUATA.

HeHyxHa 1 2 3 4 5 6 7 W3kno4ntenHo BaxkHa
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43. MNMpunaraHe Ha noaxo4suy, nNnaH 3a ona3saHe Ha obopyaBaHETO.

HeHyxHa 1 2 3 4 5 6 7 W3kno4ntenHo BaxHa

44. MNopoabpiKKka N PEMOHT Ha CbOPBXEHUS.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

YnpasneHne Ha BpEMETO

45. OnpeaensiHe Ha NPUOPUTETU B IGMHOCTUTE U 3aJadunTe.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa
46. [JdenervpaHe Ha 3agbJDKEHWA W OTFOBOPHOCTM, C Uen MNocTuraHe Ha
MakcumarnHa eqpeKTMBHOCT.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

47. NpunaraHe Ha npouenypu 3a aHann3 Ha BpeMeTO.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

48. CnasBaHe Ha rpaqle N n3nbvJiHEHME Ha 3aJavynTe HaBpeme.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

KOMMIOTHLPHU YMEHUS

49. WManonsBaHe Ha KOMMIOTBbPHN TEeXHONormm, C Lesn onpocrtdBaHe Ha

OCHOBHUTE 3aauyn.

HeHnyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

50. OenagsiBaHe Ha o1c nakeTa 3a U3roTBsIHE Ha OPUC AOKYMEHTH.

HeHyxHa 1 2 3 4 5 6 7 W3KnounTenHo BaxHa
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51. ManonaeaHe Ha nNepcoHanuanpaH KOMMTbPEH codTyep 3a U3MbIHEHNETO

Ha onpeaeneHy 4erHOCTN B opraHu3auusTa.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

52. PaboTa cbC CTaTUCTUYECKM JAHHM U €NEeKTPOHHM Tabnumum.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

MNHdopMaLMOHHU TEXHOMOTNM

53. lNepuoanyHo cb3gaBaHe Ha pPe3epBHU KOMUA Ha MHpopMaumsTa.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

54. YnpaBneHne Ha KOMyHMKaUMaTa Ype3 enekTPOHHW CPeACTBa, BbTPELLHM

MPEXM N UHTEPHET.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

55. [octbn [0 akTtyanHa uwHgopmaums, ¢ uen nogobpsiBaHe Ha

opraHnM3aunMoHHaTa e(beKTI/IBHOCT.

HeHyxHa 1 2 3 4 5 6 7 W3knoumTenHo BaxHa
56. [loctbn Jo HeOBXOANMUTE TEXHONOIMMYHU eNeMeHTH, 3a Ja ce rapaHTupa
epeKkTUBHOCTTA.

HeHyxHa 1 2 3 4 5 6 7 W3knio4vnTernHo BaxHa

B3emaHe Ha pelueHunsg

57. N3anonssaHe Ha 06EKTUBHMU Kputepun npm B3eMaHeTo Ha peLueHns.

HeHnyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa
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58. lNpepocrtaBaAHe Ha TBOpYECKM anTepHaTmem M M36op Ha Ham-pobpus
BapuaHT cpea TAaX.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

59. O6mMucnsHe Ha eTMMHUTE nocneamum npeau npeanpnemMaHe Ha AencTeus.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

60. BaemaHe npeaBna Ha OCHOBHUTE 3aUHTEPECOBAHM CTPaHM Npy B3eMaHeTo
Ha peLueHus.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

dunocodusa n eTuka

61. CTpemex KbM HenpekbcHaToO 0OydYeHMe K pasBuUTME B paMKUTE Ha
opraHusauusiTa.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

62. HaCquaBaHe Ha npuHUunnnTe n UeHHOCTUTE Ha opraHmn3auuaTa.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

63. [a 6bae moaen 3a noapa)xaHue npu NpunaraHeTo Ha eTUYHUTE NPUHLMMN.

HeHyxHa 1 2 3 4 5 6 7 W3knio4vnTernHo BaxHa

64. MNMonaraHe Ha ycunus, ¢ Uen NocTuraHe Ha opraHn3aunoHHaTa BU3US.

HeHyxHa 1 2 3 4 5 6 7 Wsknio4nTernHo BaxHa
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NacnegsaHe

65. Noakpena Ha n3cnegoBaTesickm NPOeKT B obnacTtra Ha cropTa.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa
66. HacbpyaBaHe Ha 0OMeHa Ha 3HaHUs C APYrY CNOPTHU OpraHu3auumn n/unm
npodeCcUoHanmCTu.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

67. OcHoBaBaHe Ha CTpaTerm4eckun Cbio3m C YHUBEPCUTETM.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

68. HacbpyaBaHe Ha aHanusa Ha A4aHHU, C U3CreoBaTesiICKuN Lenu.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

OcHoBM Ha cnopTa

69. PasbupaHe Ha HOpMUTEe 1 NpaBunaTa, CBbpP3aHu CbC CropTa.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

70. MNo3HaBaHe Ha Hay4YHO-TEXHUYECKNTE eJIeMEHTUN Ha CcnopTa.

HeHyxHa 1 2 3 4 5 6 7 W3knio4vnTernHo BaxHa

71. Pa3bupaHe Ha opraHM3aunoHHaTa CTPyKTypa Ha cropTa.

HeHyxHa 1 2 3 4 5 6 7 Wsknio4nTernHo BaxHa

72. PasbupaHe Ha ocobeHOCTUTE Ha onpeaeneH crnoprT.

HeHyxHa 1 2 3 4 5 6 7 W3knio4nTernHo BaxHa
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YnpaBneHue Ha KOHTporna

73. N3roTBsiHe Ha cucTema 3a OLeHKa 3a KOHTPON Ha OpraHm3auuoHHOTO

npegcraBsdHe.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa
74. lNpepocTtaBsHe Ha cucTemMa 3a obpaTHa Bpb3ka, C Len no-ronsma
OopraHm3saunoHHa MBKaBOCT.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

75. KoHTpon Ha nHamsmngyanHoTo npeacraBsaHe Ha nepcoHana.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

76. MapaHTMpaHe Ha U3MNbIHEHNETO Ha LenuTe, 3agadnTe U ctaHaapTute.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

OpHeHTNPaHOCT KbM pesyntatute

77. MNonaraHe Ha ycunugd, € uen nocturaHe Ha uerimte Ha opraHun3dauudra.

HeHyxHa 1 2 3 4 5 6 7 W3knio4ntenHo BaxHa
78. TlpunaraHe Ha [OencTBUA 3a rMoBMWABaHe Ha e(eKTMBHOCTTa Ha
pesynrature.

HeHnyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

79. HacbpyaBaHe Ha cucTeMa OT CTUMYIW, OCHOBaHa Ha pesynTature.

HeHnyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa
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80. HenpekbcHaTo M3MepBaHe Ha OpraHM3aLMoOHHOTO NpeacTaBsHe.

HeHyxHa 1 2 3 4 5 6 7 W3kno4ntenHo BaxHa

Bpb3ku ¢ obLiecTBeHoCcTTa

81. YcraHoBsiBaHe U nogaobvpXxXaHe Ha OTHOWEHUA CbC CMOPTHU TPEHLOPU U

CMOPTUCTMW.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

82. Cb3gaBaHe M nogabpxaHe Ha paboTHM B3aMMOOTHOLUEHUSI C OCHOBHUTE

Meaun.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa
83. Cb3gaBaHe 1 nogabpaHe Ha paboTHM B3aMMOOTHOLLEHUSI C OCHOBHUTE
CroHCcopU.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

84. Cb3paBaHe U nogabp’KaHe Ha B3aMMOOTHOLWUEHNA C BlnacTtuTte.

HeHyxHa 1 2 3 4 5 6 7 W3knio4nTenHo BaxHa

YnpaBrneHue Ha NpoeKkTu

85. lNnaHnpaHe, n3nbfIHEHNE U OLEHKA Ha NPOEKTU.

HeHnyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

86. PaspaboTBaHe Ha BapnaHTh 3a PMHAHCMpPaHEe Ha NPOEKTM.

HeHnyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa
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87. YnpaBneHue Ha U3nbfIHEHNETO M OpraHn3aunsita Ha NPOeKTHU AEAHOCTW.

HeHyxHa 1 2 3 4 5 6 7 W3kno4ntenHo BaxHa
88. YnpaBneHne Ha paboTHU eknnu 3a e(PeKTUBHO U3MbIHEHNE Ha LEeNUTe Ha
npoekTa.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

CTparternyecko ynpaBneHue

89. AHanu3 Ha opraHusaumsaTa c orfea Ha HeMHUTE CUITHU 1 crabu cTpaHw.

HeHyxHa 1 2 3 4 5 6 7 W3kno4nTenHo BaxHa

90. [lpunaraHe Ha cTpaTterMm 3a nogobpsBaHe Ha no3vumMdatTa  Ha

opraHnsauuATa.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

91. I'IpeprUJ,aHe Ha CcTpaTtermmte B ACHU UEJIN N TaKTUKW.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa
92. 3non3BaHe Ha nokasaTeniv 3a u3aMepBaHe Ha Hanpeabka Ha cTpaTermmTe
¥ nognomMaraHe Ha B3eMaHeTO Ha peLleHud.

HeHyxHa 1 2 3 4 5 6 7 Wsknio4nTernHo BaxHa

CouuvanHu ymeHus

93. I/I3pa3$|BaHe Ha 4yBCTBa U MUCIIN C YMEHME 3a CnpaBAHE C KpUTUKATA.

HeHnyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa
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94. Hannune Ha Mpexa OT KOHTaKTV U3BbH OpraHusauusita 3a ynecHsisaHe Ha

AenHoctute no obpaboTeaHe.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

95. ynpaBneHme Ha rpynosu npouecn n n3nosfiaBaHe Ha ymeHudTa Ha BCUYKA

ydaCTHULUN.

HeHyxHa 1 2 3 4 5 6 7 W3kno4ntenHo BaxHa
96. HacbpyaBaHe Ha B3aUMOLEWCTBMETO C OPYrM MEHUIKbPU OT BBHHLUHU
couunanHu opraHmsaumn.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

YnpaBneHue Ha KOHMDMUKTU

97. PaspeluaBaHe Ha KOHMKTU NO cnpaBeasiuB U edeKTUBEH HauVH.

HeHyxHa 1 2 3 4 5 6 7 W3knounTenHo BaxHa

98. [leMOHCTpMpaHe Ha YMeHusi 3a BOAEHe Ha MNPEeroBopu W NpaBUIHO

noeegeHne B CUITHO CTpeCcoBU CUTyaLnn.

HeHyxHa 1 2 3 4 5 6 7 W3knio4ntenHo BaxHa

99. HacbpyaBaHe Ha yBaXeHMETO KbM MHOroo6pasneTo u MHAMBUAYaNHUTE

pasnuuus.

HeHyxHa 1 2 3 4 5 6 7 Wsknio4nTenHo BaxHa
100. AganTvpaHe KbM cuTyaumata M eukacHo pearmpaHe B npoleca Ha

B3eMaHe Ha peLlleHunA.

HeHyxHa 1 2 3 4 5 6 7 WskniovnTenHo BaxHa
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NMPUNOXEHUE 2. KOMNETEHUMUTE HA MEHUWOXBPUTE, ®OKYC
PYMNA

1. KakBu nonsu, criopeq Bac, morat pga 6bgatr nocturHatm ypes

nogobpsiBaHe Ha cTpaTernnTe 3a MapKeTUHI, KOMYHUKaUUS U BUAUMOCT?

2. KakBo 3HayeHWe oTgaBaTe Ha MapKeTnHra, KOMyHUKaundaTta Wu

BMOUMOCTTa BbB Bawarta ctpyktypa?
3. KakBu ctpaternu npunarate?

4. KakBu cTtpatermm cnopen Bac morat ga O6baoat npunoxeHu 3a

nogobpsieaHe Ha ...?
- MapkeTuHra;
- KomyHukaumsaTa;
- M BugmmocTtTa.

5. KakBu ymeHuss unu komneteHuum crnopen Bac TpsibBa ga nputexasa
eOUH CropTeH MEHVDKbP, 3a Aa MOXe Aa npunara cTpaTerunm 3a MapKeTUHT,

KOMYHUKaUNA N BUOANMOCT?

6. KakBu ca nonsute UMM MNPUYMHWUTE 3a CMOHCOPCTBO  MOIYy-

NpodecuoHarneH XeHcku cnopTeH oTéop?

7. Kaksw, cnopen Bac, ca ocHOBHUTE M3UCKBaHUA, KOUTO €A4WH CrMOHCOp

TbPCU B OpraHM3auusaTa, ¢ KOATo Ucka aa paboTtn?

8. C kakBu npedkm obrMkHOBEHO ce cbnbckBaTe, Korato ce onutBaTte Ada

NPUNOXNTE CTpaTernn 3a MapKeTuUHr, KOMyHuUkauuma n BUOANUMOCT?

9. KomeHTapu n cbobpaxeHus.
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OTKa3 OT OTTOBOPHOCT

MogkpenaTa Ha EBponenckaTa KOMUCUS 3@ U3rOTBAHETO Ha Tasu NybGnukauuns
He npeacTaeBnsiBa ogobOpeHue Ha CbAbpXaHMETO, KOeTO OTpassiBa €AMHCTBEHO

Bb3rnegunte Ha aBTopute, n Komucusita He Hocu OTroBOpPHOCT 3a M3NOJI3BAHETO Ha

ecp
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